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Figure 2. Photo of a Ribeirinho home in the municipality of Curralinho. Photo taken by author (2024).
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Raynolds et al., 2007; Hirsch et al., 2011; McKay & Colque, 2016). Smallholders typically require support
from NGOs to meet certification requirements (Oosterveer et al., 2014). Additionally, in developing
countries, women may have less access to technology or training, limiting their ability to benefit from
ongoing development initiatives in their communities (Serrano et al., 2022). Another challenge associated
with CSs is the necessity of multi-level governance, which can be highly complex. The transaction costs
associated with policymaking and certification implementation can be an extra layer of difficulty,
particularly when financial resources are limited (Pattberg, 2006; Gallemore et al., 2015).

Figure 3. The Amazon estuary. Photo by author (2024).
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Figure 5. Two kids waiting on the boat at the Feira do Agai in Belém. Photo by author (2024).
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Figure 6. Adjusted Policy Arrangement framework derived from Arts et al. (2006)
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Figure 8. Middlemen trading agai at the Ver-o-Peso in Belém. Photo by author (2024).
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Figure 9. Photo of one of the main streets in Curralinho. Taken by author (2024).
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Figure 12. Wild agai palms at the Amazon estuary. Photo by author (2024).
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Maps of the study sights
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Figure 23. Ribeirinho harvesting agai in the forest. Photo taken by author (2024).
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This problem is acknowledged by various respondents (R2,R3,R4,R5,R6,R9) and scholars as well. Although
respondents did not specify particular certification systems, those from producing cooperatives explicitly
referred to the "Sambazon certification system." According to Sambazon's website, "all Sambazon acai is
Fair Trade Certified" (Sambazon, 2023). Similarly, the Fair for Life website, a certification program for Fair
Trade supply chains, states that Sambazon was the first Fair Trade Certified acai company and has, since
2000, worked to protect the Amazon rainforest through its certified acai, ensuring that local collectors can
earn a sustainable livelihood from the intact forest (Fair for Life, 2024).

However, an investigative report published in The Washington Post in 2021 raised concerns about child
labor within the agai supply chain. An anthropologist who conducted dissertation research on child labor
in acai cultivation contended that it is impossible to guarantee that all acai is sustainably harvested and
free from child labor (Talley, 2019; McCoy, 2021). This was echoed by the respondents (R2,R5,R6) from
both cooperatives as well; tracking all acai remains a considerable challenge, given that the fruit is
harvested across vast and decentralized networks throughout the Amazon. Furthermore, as previously
mentioned, many producers struggle to navigate certification paperwork, forcing impoverished families to
make difficult survival choices, meaning sometimes being
forced toinclude children in their labor or to deforest land.

Furthermore, respondent 4 argued that, in a more general
sense, governmental bodies are unwilling to visit
unregulated sites in the Amazon, as these areas are
considered dangerous. As a result, the responsibility for
conducting fieldwork often falls on non-governmental
organizations, such as Instituto Imazon and Instituto
Peabiru.

Figure 24. Ribeirinho looking for agai on his land.
Photo taken by author (2024).
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Appendix 5. Detailed explanation of case selection and data collection

Establishing a local network in Para and gaining insight into safe and accessible locations was essential for
conducting the fieldwork. After weeks of correspondence with various cooperatives, researchers, and
companies, | successfully built a network. One key connection was a cooperative in Abaetetuba, which
collaborates with the local community to harvest and process acgai. This cooperative was located
approximately a two-hour drive from Belém. Additionally, | established three more contacts in Belém. As
the largest city in the Amazon, Belém served as our "base camp," where we returned after each field visit.
| arranged interviews with a research institute and an NGO, both of which work closely with local and
indigenous communities in the Amazon and monitor deforestation. Furthermore, through a UFMG
network, | was able to connect with an employee of the Pard State Environmental Secretariat. She
facilitated contact with a community leader in the municipality of Curralinho, a small town known for acai
production, located about ten hours away from Belém by boat. Building a relationship with the community
leader in Curralinho proved to be crucial in gaining access to the local communities residing in and around
the area. | had various conversations with other professors regarding the establishment of these
relationships and how to approach the local community.

In the weeks preceding the fieldwork, | carefully prepared a travel schedule, budget, and a comprehensive
list of necessary clothing and materials to ensure the safety of both myself and the accompanying student
while conducting research in the Amazon. After extensive communication and network-building in the
region, | was able to develop a detailed day-to-day itinerary, which is included in Appendix 10.

During the initial four days, we conducted research in Belém, where we completed four interviews. The
first two took place in Abaetetuba, a neighboring town approximately two hours from Belém by car, at a
processing plant where acai is processed. Following this, we returned to Belém for two additional days of
interviews. One interview was originally scheduled with an employee of the Environmental Secretariat of
the State of Pard; however, it was canceled at the last moment and had to be rescheduled. The other two
interviews were successfully conducted with a researcher from an research institute and a
communications manager from an local NGO, both located in downtown Belém.

After four days of research in Belém, we commenced our journey into the Amazon. We traveled overnight
on a boat that navigated through the Amazon waters for ten hours, passing by Curralinho in the middle of
the night. Upon arrival, we were greeted at the dock by the brother of the community leader, who
welcomed us into his family home, where we spent the remainder of the night. Although the community
leader was not present in Curralinho at the time, his family ensured that we boarded the correct boat the
following morning to reach our final destination: a Ribeirinho family in the Boa Esperan¢ca community at
the Amazon rivers.

For the next three days, we immersed ourselves in the daily lives of the Ribeirinho family, sharing meals,
sleeping arrangements, and daily routines. To minimize interference with their way of life, | refrained from
scheduling formal interviews in advance. Instead, | allowed the family to determine who | could speak
with, when, and where. Throughout this period, | engaged in numerous conversations with family
members, agai producers, middlemen, and other community members in Curralinho about their lives and
the role of agai within their community. Some of these discussions were recorded, while others remained
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Appendix 7. Interview guides

Interview guide for the Bvironmental secretariat of the state of Par4, department
sustainability andenvironment

Introduction

Muito obrigado por seu tempo para responder a algumas perguntas.. Sou um estudante de
mestrado da Holanda e meu foco de pesquisa sao as cadeias de valor sustentaveis do acai na
Amazonia. Nathalia esta me ajudando com minha pesquisa, ela é estudante da UFMG e me
ajuda a traduzir.

Explaining my research

Explicarei um pouco mais sobre minha pesquisa. Ha dois segmentos de mercado de frutos do
acai no estado do Para. A primera sistema es uma cadeio que cultivo em terra firme e
exploracdo manejada da drea de varzea - manejo intensive e este sistema apresenta baixa
sustentabilidade social e ambiental.

O outro sistema é o extrativista natural. Este sistema é sustentavel, que preservacao da
biodiversidade e ndo desmatamento, assim como na forma de respeito a cultura, tradicdes,
distribuicdo dos ganhos. Este sistema, juntamente com a producao do acai em sistemas
agroflorestais integra as dimensdes econémica, social e ambiental, que denominamos de cadeia
de valor inclusiva e sustentavel.

Ha um debate sobre qual sistema deve predominar e qual é o melhor para a conservacdo da
Amazonia. Meu objetivo é investigar como os diferentes atores da cadeia entendem o valor do
acai e como eles podem diferir uns dos outros. Em seguida, quero analisar como os atores
poderiam interagir melhor uns com os outros. Tentarei comparar essas diferencas de valores
por meio de trés pilares: Valor econémico, social e Ambiental.

Set of the questions

Antes de comegarmos. Tudo bem para vocé se gravarmos a conservagdo? E apenas para a
pesquisa e nao farei mais nada com ele

Sei que vocé trabalha no Departamento de Meio Ambiente e Sustentabilidatbeé poderia
explicar um pouco mais sobre seu trabalho no departamento?
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Introduction

Thank you very much for taking the time to answer a few questions. I'm an international student
from the Netherlands, I'm studying environmental science and I'm doing some research on the
value of acai. Unfortunately, my Portuguese is not very good. Therefore, my friend will help me
translate so that | understand. My research focuses on sustainable agai value chains in the
Amazon. Nathalia is helping me with my research, she's a student at UFMG and she's helping
me translate.

Explaining my research

Let me explain a little more about my research. As | understand it, there are two market
segments for agai in the state of Pard. The first system is a cultivation chain, in which the agai is
grown and harvested on plantations. This agai is more geared towards industrial production.

The other system is natural extraction. Within this chain, the acai comes from local communities
in the Amazon. People harvest it when it's ready and sell it in local markets.

My aim is to research how the different actors in the chain understand the value of acai and how
the growing demand for agai is affecting the value chain.

Everything we discuss will be confidential and anonymous. | have no intention of harming your
work or your community in any way. And if | ask you questions that you'd rather not answer,
that's fine. There is no right or wrong answer. | can share my research later if you wish. Is it OK if
we record the conversation and/or if | take some notes?

Introduction

Muito obrigado por seu tempo para responder a algumas perguntas. Sou um estudante
internacional da Holanda, estou estudando ciéncias ambientais e estou fazendo uma pesquisa
sobre o valor do acai. Infelizmente, meu portugués ndo é muito bom. Portanto, meu amiga me
ajudara a traduzir para que eu entenda. Meu foco de pesquisa sdo as cadeias de valor
sustentdveis do acai na Amazonia. Nathalia estda me ajudando com minha pesquisa, ela é
estudante da UFMG e me ajuda a traduzir.

Explaining my research

Vou explicar um pouco mais sobre minha pesquisa. Pelo que entendi, ha dois segmentos de
mercado para o acai no estado do Para. O primeiro sistema é uma cadeia de cultivo, em que o
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Introduction

Thank you very much for taking the time to answer a few questions. I'm a master's student from
the Netherlands and my research focus is sustainable agai value chains in the Amazon. Nathalia
is helping me with my research, she is a student at UFMG and helps me translate.

Explaining my research

I'll explain a little more about my research. There are two market segments for agai fruit in the
state of Pard. The first system is a chain of cultivation on terra firme and managed exploitation
of the floodplain area. There is intensive management and this system has low social and
environmental sustainability.

The other system is natural extraction. This system is sustainable in terms of preserving
biodiversity and not deforesting, as well as respecting culture, traditions and the distribution of
profits. This system, together with the production of agai in agroforestry systems, integrates the
economic, social and environmental dimensions, which we call an inclusive and sustainable value
chain.

There is a debate about which system should predominate and which is best for the conservation
of the Amazon. My aim is to investigate how the different actors in the chain understand the
value of acai and how they may differ from each other. | will try to compare these differences in
value through three pillars: Economic, Social and Environmental Value.

Everything we discuss will be confidential and anonymous. | have no intention of harming your
work or the community in any way. And if | ask you questions that you'd rather not answer,
that's fine. There is no right or wrong answer. | can share my research later if you wish. Is it OK if
we record the conversation and/or if | take some notes?

Introduction

Muito obrigado por seu tempo para responder a algumas perguntas.. Sou um estudante de
mestrado da Holanda e meu foco de pesquisa sdo as cadeias de valor sustentaveis do acai na
Amazonia. Nathalia estda me ajudando com minha pesquisa, ela é estudante da UFMG e me
ajuda a traduzir.

Explaining my research
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