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Abstract

Traditional FDI frameworks neglect state-owned multinational corporations' (SOMNCs)
political objectives, relying on economic and firm-centric assumptions. Using qualitative
multiple case study content analysis of six cases, this research applies a dual-coding framework
to identify economic and political motives. Critically, all four political motives, market-,
resource-, efficiency-, and strategic asset-seeking, are empirically confirmed, alongside three
economic motives. Cases reveal distinct patterns: KfW pursued purely political goals, Orange
prioritized economic returns, and CRCC combined both agendas. The consistent presence of
political motives necessitates integrating political perspectives into business assessments for
actors operating in political-economic arenas. This new framework offers scholars a foundation

for integrated analysis and equips stakeholders with tools to strategize around SOMNC:s.
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1. Introduction

State-owned multinational corporations (SOMNCs) are not like private companies or
multinationals. Although they are also players in the global economy, the difference in
ownership makes them a different kind of player with different interests. Unlike their privately
owned counterparts, SOMNCs are not only focused on their economic objective of profit
maximization. They also have to manage the political interests of their government. This results
in different strategic goals, being used as instruments of national policy, and a balancing act
between their political and economic goals. This dual mandate, balancing financial
sustainability with political objectives, sets SOMNCs apart and makes their internationalization
strategies special. This interplay between economic and political imperatives is central to
understanding SOMNCs’ behavior (Cuervo-Cazurra et al., 2014; Estrin et al., 2020).
SOMNC:s are defined as "a legally independent firm with direct ownership by the state
that has value-adding activities outside its home country" (Cuervo-Cazurra et al., 2014, p.925).
SOMNC:s are a small subgroup of Multinational corporations (MNCs) in percentages, only
1.5% of MNCs are state-owned. However, they account for 15% of the top 100 non-financial
MNC:s by assets. Especially in emerging markets, SOMNC:s are relevant, with more than 50%
of SOMNCs having their headquarters located in an emerging market (Estrin et al., 2020).
Aside from the percentages, SOMNCs are important to analyze because they often operate in
publicly essential sectors, which are vital for the public interest or national security (Estrin et
al., 2020). Examples of sectors where SOMNCs often operate are infrastructure, energy, and

telecommunication (Besharov & Smith, 2014; Estrin et al., 2020).

Research on SOMNC:s is necessary to understand phenomena where economic and political
objectives are intertwined, as this intertwining creates unique tension (Cuervo-Cazurra et al.,
2014). Current SOMNC literature examines capabilities derived from state ownership but
overlooks intentions and strategies (Cuervo-Cazurra & Li, 2021). While private companies
prioritize corporate benefits, SOMNCs may act on both corporate and government interests.
This duality also impacts SOMNC internationalization: State ownership enables political goals
to translate into motives for international expansion.

Traditional foreign direct investment (FDI) frameworks, categorizing motives as
market-seeking, resource-seeking, efficiency-seeking, or strategic asset-seeking, focus
exclusively on private firms with purely economic objectives (Dunning, 1980, 1993; Franco et

al., 2008). These frameworks fail to capture the political dimension of SOMNCs because they



assume actions benefit only the firm. This firm-centric assumption misaligns with SOMNC
duality, where state objectives also drive behavior.

The lack of a comprehensive framework is problematic for multiple reasons. First,
research findings remain inconsistent due to the absence of a replicable framework. Studies
frequently rely solely on economic motives (Cuervo-Cazurra & Li, 2021; Panibratov &
Klishevich, 2023) or omit clear methodologies for measuring political motives (Cahen, 2015).
Second, the internationalization of state-owned companies is often evaluated negatively
because they score poorly on economic metrics, despite this not indicating whether the
companies achieved their actual goals (Clegg et al., 2018; Mikael & Mabhungu, 2024). Finally,
this ambiguity provides stakeholders with no clarity regarding SOMNC objectives, which can
result in legitimacy deficits, concerns about intentions, and ultimately a negative perception of
all SOMNC:s (Sultan Balbuena, 2016).

To address these gaps, this study adopts a multiple case study approach, examining the
FDI motives of SOMNCs through the new FDI motive framework, with political motives
integrated. This will be done by answering the research question of this study: What economic

and political motives drive state-owned multinationals’ foreign investments?

In order to give a comprehensive answer to this research question, this study expands
from the current FDI literature by integrating political FDI motives into the FDI motive
framework. By including the political dimension, this research fills the gap from current
literature that often measures SOMNCs on models designed for private multinationals.

This study employs a multiple case study. The SOMNC:s within this analysis are Orange
Group, KfW, and China Railway Construction Corporation. Within each company are two
projects from different host countries selected. These cases will be analyzed through a multiple
case study of corporate documents, governmental documents, published analytical documents,
and news articles. The framework will be tested through a deductive multiple case study, which
will help to understand the FDI motives of SOMNCs and assess whether the framework is
supported by the empirical data.

This study contributes to both theory and practice in multiple ways. First, it advances
the SOMNC literature by creating and empirically testing an integrated framework that
accounts for the duality of SOMNCs. Second, by validating this framework, the research
provides empirical evidence for the necessity of distinct treatment of SOMNC:s. This duality
must be integrated into measurement; by incorporating it into internationalization motives, the

study demonstrates that these motives are inherently political. Consequently, performance



assessments of SOMNC:s also require this integrated lens. Finally, the findings offer critical
insights for all stakeholders: shareholders become aware of non-performance-driven motives,
competitors can better strategize against dual objectives, and host governments gain tools to
assess the implications of SOMNC internationalization.

The thesis begins with this introduction. Next, a literature review presents the theories and
definitions used to develop a testable analytical framework. Third, the methods chapter explains
what type of analysis will be conducted and why it fits the research objectives. This chapter
also details the cases and data used. After establishing the theoretical and methodological
foundations, the analysis will be conducted, with results presented in the fourth chapter. The
fifth chapter discusses the findings and considers the implications. Finally, the sixth chapter

concludes by answering the research question.



2. Theory

2.1 Why do state-owned multinationals go abroad?

Cuervo-Cazurra et al. (2014, p. 925) define state-owned multinationals as “firms with direct
ownership by the state that have value-adding activities abroad their home country.” While the
article does not explicitly define 'value-adding activities,' it provides examples such as upstream
activities like research and development (R&D). Given that value-adding activities abroad are
often achieved through internationalization, including FDI. This study will build on this
definition by emphasizing FDI as a key mechanism through which SOMNCs expand their
operations. This focus aligns with the research question, which examines the FDI motives of
SOMNC:s and their strategic internationalization.

To better understand why state-owned multinationals go abroad, it is important to
understand how state-owned multinationals function. The ownership structure of SOMNC:s is
what makes them unique compared to private multinationals (Cuervo-Cazurra et al., 2014;
Estrin et al., 2020). This can best be explained through the lens of agency theory. Agency theory
explains the conflictual relationship between the principal and the agent. The conflict within
the relationship is due to the different interests of the parties and information asymmetry, which
can lead to agency costs (Eisenhardt, 1989; Panda & Leepsa, 2017).

The difference between state-owned and private multinationals is the differences in
interests of the owners due to the different types of owners. This results not only in economic
interests from the owner but also in politically shaped interests. Problems can arise from the
conflict between the majority and minority shareholders. Both owners have their own interests.
The majority owner uses their leverage for their personal gain. This leverage can result in
conflict because these interests can clash with the interests of the minority owners (Young et
al., 2008; Musacchio & Lazzarini, 2018).

Unlike private MNCs, SOMNCs operate under the dual pressure of their economic
objective of being financially sustainable and the political interests of their government. They
experience economic pressures through their competition in the global market and by ensuring
profitability. The political pressure comes from serving the national interest through, for
example, strengthening diplomatic ties and securing resources (Cuervo-Cazurra et al., 2014;
Rygh & Benito, 2022).

The motivations of SOMNCs, however, are not clear. According to Rygh and Benito
(2022), the objectives and motives are impossible to observe directly. They assume that state-

owned companies pursue non-economic goals, but do not prove this. This assumption is made



throughout the rest of the article, where the goals and the implications of these goals on
international operations are described. The results on the influence of these goals on

internationalization strategies are incomplete (Rygh & Benito, 2022).

2.2 SOMNC:s literature blind spots

The literature on SOMNC:s focuses predominantly on internationalization dynamics, examining
how home-country institutions influence strategic decisions (Santangelo & Symeou, 2024) and
how these firms behave abroad (Diaz Fuentes, 2024). Divergent perspectives emerge, some
articles emphasize the advantages of state ownership, such as preferential resource access and
greater risk capacity (Benito et al., 2016), while others see both the negative and positive side
of state ownership (Cuervo-Cazurra & Li, 2021). There is also the perception of concerns from
other stakeholders when state-owned enterprises (SOEs) internationalize (Sultan Balbuena,
2016). Although the internationalization of SOMNCs is a widely discussed topic in the
literature, the fundamental question of why SOMNC:s internationalize remains unanswered.
The motives and performance of the internationalization of SOMNCs are still contested,
ambiguous or inconclusive (Cuervo-Cazurra et al., 2014; Clegg et al., 2018; Rygh & Benito,
2022; Mikael & Mabhungu, 2024). These gaps and contradictions within the literature have
different causes and are highlighted in various articles. This section will look into this in order
to understand the ambiguity of the internationalization of SOMNC:s.

The core problem in SOMNC research is the lack of a unified framework to measure
motivations and outcomes systematically. While research recognizes that state-owned
multinationals operate under dual economic and political objectives (Musacchio, 2014; Clegg
et al., 2018), existing methods fail to capture this complexity. Quantitative studies default to
private-sector metrics like return on investment (ROI) and market share (Panibratov &
Klishevich, 2023; Cuervo-Cazurra & Li, 2021), while qualitative analyses frequently
misclassify political objectives as purely economic decisions (Clegg et al., 2018). The absence
of this measurement method has several implications. First, it creates contradictory findings
due to the lack of tools to test all the motives of SOMNCs. Second, results will give an
incomplete picture of SOMNCs; SOMNCs can appear inefficient while they achieve political
objectives (Estrin et al., 2020; Musacchio et al., 2015). Third, it creates blind spots. As the
OECD (2021) warns, without transparency about the objectives, stakeholders cannot assess the

impact of SOMNCs (OECD, 2021; Sultan Balbuena, 2016).
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In the article by Cahen (2015), political and economic rationales are integrated. The
article acknowledges political motives and measures economic motives using Dunning’s FDI
categories: resource-, efficiency-, strategic asset-, and market-seeking (1980). These are
measured through investment characteristics and country features. However, the political
motives are not assessed in a structured way. There is no coding system, no political motive
variables, and no assigned metric. The methods section does not translate theory into
measurable variables but instead appears to rely on interpretive judgment for the results. While
the article recognizes the necessity of political motives, it fails to operationalize them. One
reason for this may be the lack of a systematic approach. Beyond this absence of structure, there
is also no clear explanation of the analysis, making it impossible to use this article as a guide
for operationalizing political motives.

The shortcomings in the method chapter of Cahen (2015) highlight the need for a clear
framework. The next section of this chapter will address these gaps by revising Dunning’s FDI
motives, examining the economic assumptions, and integrating the political aspect into them.
By incorporating political motives in a systematic way, this research will provide a robust

framework that can be used to analyze SOMNC’s internationalization.

2.3 Beyond Dunning: the case for dual motives

Dunning is a highly influential scholar in the field of international business who studied the
internationalization of firms. In his research, he proposed the Eclectic Paradigm, which explains
both the advantages of internationalization and the motives behind it (Dunning, 1980; Dunning,
1993). These advantages and motives are based on the assumption that firms act for profit-
maximizing. The framework has a firm-specific emphasis, focusing on how internationalization
serves the strategic interests of the company itself. According to Dunning, the incentive for
firms to expand abroad lies in strategic costs and benefits to the firm (Dunning, 1980; Franco
et al., 2008). This does not align with the duality of SOMNCs. When this firm-specific
assumption is left out, the framework can be transformed into a framework that captures both
economic and political motives.

FDI motives are dynamic and multidimensional. A firm can pursue multiple FDI
motives in one internationalization project (Franco, 2013; Luo et al., 2025). While industry
characteristics influence FDI motives, they cannot alone explain why firms internationalize:

firms within the same industry pursue different motives, and companies have different motives
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across different projects (Cahen, 2015). Ambidextrous motives are also evident in empirical
data, when firms display overlapping, multiple, or sequential motives (Kang et al., 2021).

The reasons to internationalize can be split up into four categories. These four FDI
motives are: market-seeking, resource-seeking, efficiency-seeking, and strategic asset-seeking
(Dunning, 1993; Franco et al., 2008). Market-seeking FDI is about going abroad to benefit from
foreign markets. Through a new market, a company can expand their customer base. Resource-
seeking FDI is internationalization based on access of certain resources like natural sources or
labour. Efficiency-seeking FDI is based on cost advantages. This is done by taking advantage
of the differences between states in costs or availability of operational factors. Strategic asset-
seeking refers to internationalization aimed at gaining access to knowledge, technology, or
infrastructure (Dunning, 1993; Franco et al., 2008). This assumes that these benefits are for the
firm, but Musacchio et al. (2015) argue that these benefits can also serve the interests of the
country. This can be turned into a framework that considers both the firm's and the country’s
advantages. To translate Dunning’s motives into political motives, the emphasis will be on the
benefits for the state instead of the company. This will be done by synthesizing various articles
on SOMNC:s, in combination with Dunning’s categorization. By doing this, only the beneficiary
actor will change, while the categorization will remain the same. This is done because the
categorization has proven to be a robust framework that provides a clear typology, includes
existing metrics and tools that can be repurposed, and allows for a comparison of the economic

and political motives of a SOMNC. The result of this translation is found in Table 1.

Motive Economic Political
Market- Internationalize to access foreign Internationalize to strengthen political
seeking markets, increase their customer ties or expand their country’s global

base, and generate higher revenue. | influence.

Resource- Internationalize to gain access to Internationalize to acquire resources to
seeking key resources needed for support domestic industries, national
production. security, or as a tool for geopolitical
influence.
Efficiency- | Internationalize to optimize Internationalize to optimize operations
seeking operational costs of the firm by to enhance their global
leveraging differences in wages, competitiveness and reduce reliance

on home-country advantages.
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production costs, or supply chain

efficiencies across countries.

Strategic Internationalize to acquire Internationalize to acquire foreign

asset- advanced technology, expertise, or | technology and knowledge to support

seeking infrastructure to improve the firm’s | their home country’s economic and
competitive position. geopolitical positioning.

Table 1: Framework FDI motives

Above is Dunning’s framework extended with the integration of political motives. This is done
by staying close to the categorization while changing the emphasis on another actor, the state.
These translations will be discussed to highlight how these translations are made.

Political market-seeking FDI is to strengthen the relationship between the host and home
country or to expand the influence of the home country through the SOMNC operating in the
host country. The emphasis on internationalizing to access foreign markets remains the same,
the difference lies in the result of entering the market, instead of gaining customers, gains the
country influence or allies. (Cuervo-Cazurra et al., 2014; Duanmu, 2014).

Political resource-seeking FDI is internationalization based on obtaining resources.
These resources are then used for domestic use or as a tool to influence other countries (Franco
et al., 2008; Clegg et al., 2018; Cuervo-Cazurra & Li, 2021).

Political efficiency-seeking FDI happens when governments want their companies to be
as optimized as possible. This is done to ensure they can compete internationally. It’s beneficial
for states because it allows them to be strong competitors in the global economy. Another
benefit of optimizing the company is reducing its dependence on the government. This means
the company doesn’t need state resources or funding in order to compete (Lai et al., 2015; Wei
et al., 2015).

Political strategic asset-seeking FDI is internationalization based on acquiring
knowledge and technology, these strategic assets can be used as a competitive advantage for
the home government (Estrin et al., 2020; Cuervo-Cazurra & Li, 2021). This motive creates
security concerns for the host state. Some strategic assets are blocked because host countries
are concerned about foreign ownership. This is often the result of legitimacy concerns about

the home state of a SOMNC (Meyer, 2015; Estrin et al., 2020).
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This framework provides a comprehensive overview of FDI motives. To examine what motives
drive state-owned multinationals’ internationalization, this framework will be applied to

multiple cases. The following chapter will describe how this will be done.
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3. Methodology

3.1 Research design

The epistemological approach of this research is critical realism. The critical realist perspective
assumes that there is an objective reality, but knowledge is constructed through experiences.
This ontology is suitable for this analysis of underlying causal mechanisms, because it looks at
the observed events, the actual events, and the structures that generate the actual event (Fletcher,
2017; Stutchbury, 2022). The observable events are the internationalization projects, the
structures that generate these events are the FDI motives that are the cause of the investment.
Critical realism looks beyond the international investments and looks into the mechanisms, in
this case the motives, that generate this action (Edwards et al., 2014).

The analysis in this study will be qualitative research. Qualitative research is
systematically collecting, organizing, and interpreting textual material (Grossoehme, 2014), to
find the meaning of the phenomenon rather than the measurement. Qualitative research lends
itself to understanding complex phenomena, which allows for an in-depth understanding of the
variables and their relation to each other and their context (Fossey et al., 2002; Azungah, 2018).
This aligns with the objective of this research and directly addresses the research question. The
study aims to test a framework that includes various FDI motives. These motives are often
complex and not explicitly stated in documents. Therefore, data must be interpreted to identify
which motive is applicable in each case.

This research will look at case studies. This means that a unit, in this research a
multinational, will be analyzed to establish a comprehensive view of the phenomena that this
research tries to understand (Stake, 2006). This research is a multiple case study. Applying the
framework across several cases enhances the robustness of the analysis by allowing for
comparison across different contexts. It increases the likelihood of identifying a diverse range
of FDI motives and gives a better understanding of how these motives manifest in practice. This
research will be a multiple-case study content analysis. Content analysis is a research approach
where data are analyzed systematically, in order to identify patterns, meaning, or frequencies.
(Hsieh & Shannon, 2005; Elo & Kyngés, 2008).

This analysis of this research has a deductive approach. Deductive qualitative research
suits research that tests theory. In this research, it evaluated whether the expanded framework
applies to empirical cases. While inductive research builds new theory, this method
systematically assesses theoretically derived models (Fife & Gossner, 2024; Bingham, 2023).

The different FDI motives are operationalized in a coding scheme and applied to all cases. The
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data analysis follows a structured system to ensure validity. This systematic approach will be

further discussed in the data analysis section of this chapter.

3.2 Case selection

This research employs a multiple-case study design to test an integrated framework of FDI
motives that synthesizes political and economic dimensions. To rigorously evaluate the
framework’s boundary conditions, three SOMNCs were deliberately selected to create strategic
variation across three contextual factors: ownership structure, home country institutions, and
industry sector. This variation is not arbitrary but designed to probe specific theoretical
tensions.

The inclusion of both minority and majority state-owned SOMNC:s isolates how varying
degrees of state control alter political-economic balance, as majority SOEs often prioritize
home-country mandates over market logic (Bruton et al., 2015), while minority SOEs exhibit
stronger efficiency-seeking motives (Cuervo-Cazurra et al., 2014). Simultaneously, selecting
firms from contrasting home countries, such as China and Germany, assesses how home
institutions filter motive formation (Meyer et al., 2014) and how domestic resource pools enable
strategic asset-seeking (Luo & Tung, 2018). Further, the divergence in industry sectors
examines sector-specific sensitivities, where highly regulated industries amplify political
bargaining motives (Doh et al., 2017), while technology-intensive sectors heighten asset-
seeking logic (Dunning & Lundan, 2008). Critically, these contextual factors are recognized in
literature as influencing internationalization, yet inconsistencies persist regarding their effects.
This case selection therefore serves dual purposes: rigorously evaluating the new framework
while directly testing these contested claims, exposing where, how, and why prior assumptions
hold or falter under an integrated political-economic lens.

For each SOMNC, two internationalization projects in contrasting host environments
are analyzed. This contrast can highlight how motives vary and shift within the same company
(Luo et al., 2025). Comparing projects across firms helps trace how and why motives diverge
based on ownership, home institutions, and sector (Yin, 2018). This isn’t about finding one
pattern everywhere, but about showing how the framework explains motive variation, even
when outcomes differ, giving us a robust tool for understanding SOMNC behavior in complex
political-economic settings (Eisenhardt, 1989). The selected projects based on these criteria are

visible in Table 2 and described in Appendix 1.
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Cases Ownership | Industry Projects Host country
(SOMNCs)

China Railway | Majority Construction Mombasa-Nairobi Kenya
Construction Railway
Corporation
(CRCC)
Hungary-Serbia Hungary-
Railway Serbia
Orange group | Minority Telecommunication | Noor Ouarzazate Morocco
(France) Solar Plant
Ukraine Ukraine

Reconstruction Fund

Kfw Majority Finance Orange Money Africa | Senegal-
(Germany) Ivory Coast
Voo acquisition Belgium

Table 2: Overview case selection

3.3 Data collection & analysis

The type of data that is used for this analysis is documents. The types of documents selected
are corporate reports, governmental documents, news articles, and published analytical
documents. All the data is public data. Public documents are chosen as the primary data source
due to the size of the companies analyzed. Large companies generally publish a substantial
amount of public reports, providing ample data for analysis, which is essential for qualitative
research (Gibbert et al., 2008; OECD, 2021). While interviews or surveys are often useful for
capturing individual perspectives, they are less suitable for the objectives of this research, which
focuses on identifying and interpreting the underlying FDI motives of SOMNC:s as reflected in
their documentation (Bowen, 2009). This study assesses an integrated theoretical framework
by comparing it to the reasons that organizations themselves give for investing internationally.
Analyzing documents allows for the systematic, replicable coding of official statements, which
are the most direct indicators of how companies present and frame their motives to external
stakeholders (Bowen, 2009; Yin, 2018).

The main data source consists of corporate reports (such as annual reports, corporate

statements, and financial documents) from the selected SOMNC:s. To strengthen the robustness
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of the analysis, data triangulation is applied. Multiple document types improves the validity of
the research by enabling cross-verification of organizational claims (Eisenhardt & Graebner,
2007; Yin, 2018). Governmental documents are included to reflect the state’s perspective and
its role in guiding or supporting international projects. In addition, media reports and academic
literature provide external narratives that may differ from corporate accounts.

This study also employs published analytical documents as a data source. This category
integrates three complementary source types: Peer-reviewed articles, multilateral reports, and
industry case studies. Peer-reviewed articles enable critical assessment of strategic projects
(BRI’s geopolitical drivers), which are overarching of the projects analyzed in this research. In
addition, multilateral reports and industry cases provide objective external assessments of
project execution. This triangulation reveals tensions between stated motives, official
narratives, and documented results (Bowen, 2009; Prior, 2003).

Importantly, the presence of multiple narratives does not imply that all identified
motives are simultaneously true or intentional. Rather, such discrepancies across sources can
point to selectively framed, concealed, or contested motives (Vaara et al., 2016). In this way,
triangulating different perspectives does not eliminate ambiguity, but instead helps to uncover
it. It provides insight into the complex, and sometimes conflicting, logic behind SOMNC

internationalization. The amount of each document is outlined in Table 3.

Document type Number of documents Total pages
Corporate reports 41 1074
Governmental documents 8 13

News articles 101 252
Published analytical 6 102
documents

Table 3: Overview of document types

This study employs qualitative content analysis to systematically examine textual data.
The coding method applies structured categorization using a predefined codebook (Appendix
2), combining deductive coding of theoretical constructs with the identification of emergent
patterns and latent themes. This hybrid approach ensures both deductive rigor and contextual
sensitivity (Hsieh & Shannon, 2005; Elo & Kyngis, 2008).

The analysis of this research is done in four phases. In the initial coding phase, all

relevant passages about FDI motives were identified using the coding scheme in Appendix 2.
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Text segments were coded when they aligned with predefined indicators in the codebook. These
indicators directly correspond to one of the four FDI motive categories in our framework.
Example: “Resource and capabilities acquired” (Published analytical document Senegal 1) was
coded as both the code ‘resources’, code linked to resource-seeking (indicator: resources) and
the code ‘obtaining expertise’, code linked to strategic asset-seeking (indicator: capabilities).
While the code scheme guided the coding, room remained for identifying emergent motives.

The second step is sub-coding to specify whether the emphasized actor was the company
(economic) or state (political). For example, ‘obtaining expertise’, a code that ties back to
strategic asset-seeking, required sub-coding to clarify whether the emphasis is on a motive that
benefits the company or the government. This sub-coding is done by looking at the emphasis,
whether the internationalization or the benefits are directed at the firm or the state.

There is one category where these subcodes aren’t necessary. Market-seeking has
indicators that cannot be applied to both economic and political market-seeking. Market-
seeking’s economic and political expressions operate under different logics and thus require
distinct indicators. The market where states operate is the international political arena, the
language in this arena differs, instead of market growth, states gain political influence, for
example. The political perspective uses its own jargon to refer to its ‘market’. The political
market uses other definitions for these indicators; therefore, the researcher translates these
indicators through a political lens. This results in economic market-seeking having different
indicators than political market-seeking, making sub-coding unnecessary here.

The third step is to apply the second-order codes. FDI motives are often not directly
observable concepts, they are latent concepts that consist of multiple elements. Therefore, a
second-level coding was applied to find patterns within the codes. This second-level coding
helps to uncover larger patterns within the data. For example, the ‘Belt & Road Initiative’
represents a broader pattern where codes converge. These patterns help create a clear link
between the data and the theoretically derived motives, while enabling comparison across cases.
Another reason for these second-order codes was to structure the analysis. For instance, the
first-order codes ‘market share’ and ‘market leadership’ were grouped under the second-order
theme ‘established market power’. Aside from structuring, when combined, these codes
sometimes reveal different motives than when isolated. The code ‘part of a larger strategy’
doesn’t convey meaning on its own, but when paired with ‘symbol for cooperation’ (both falling
under the Belt & Road Initiative theme), it can link to political market seeking.

The fourth step connects the second-order themes to the theoretical framework as

presented in Table 1 and Appendix 2. This step allows for a clear assessment of which FDI
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motives were identified in each case and how they match the framework's predictions. The
phased approach ensures the analysis remains systematic while staying responsive to nuances

in the data.

3.4 Research quality & ethics

This research ensures rigor through specific design choices aligned with Lincoln and Guba's
qualitative criteria and ALLEA's ethical principles (Lincoln & Guba, 1985; ALLEA - All
European Academies, 2023). Credibility is achieved by triangulating six cases across four
document types: corporate reports, governmental documents, news articles, and published
analytical documents. This multi-source approach mitigates potential biases through source
diversity. This supports honesty through transparent methodology documentation.

Transferability refers to the potential application of our analytical framework to similar
contexts. This research makes no claims about SOMNC:s universally but demonstrates that the
dual political-economic FDI framework can be transferred to other research. The methodology
chapter details this replicable procedure. This aligns with respect by providing a transparent
tool others can adapt to their cases without imposing our specific conclusions.

Dependability comes from a systematic three-phase coding process: initial deductive
tagging using motive definitions, actor-based sub-coding to distinguish state versus firm
emphasis, and pattern analysis to identify broader strategic themes. Coding was based on a
codebook, which mitigated risks of inconsistency. This delivers reliability through replicable
procedures.

Confirmability means ensuring findings directly reflect the data. This is achieved by
linking conclusions to specific coded evidence in Atlas.ti, with all materials accessible for
verification. This fulfills accountability by showing exactly how data supports each claim.

All data complies with FAIR principles: Publicly available sources are documented through
permanent identifiers, analysis files are stored in Atlas.ti for verification, motive definitions
follow established theoretical frameworks for cross-study comparison, and the complete dataset

is reusable for similar investigations (ALLEA - All European Academies, 2023).
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4. Analysis

The objective of this research is to analyze the FDI motives of SOMNCs. This is done by
integrating political measurements into the model used for the analysis. Therefore, the objective
of this analysis is to examine how the different cases validate this model. Appendix 2 shows
the amount of each code in each case. Appendix 11 shows a tree structure that includes quotes
that back up all the different codes. Appendix 12 gives an overview of all first-order codes and
their descriptions. Appendices 4-9 provide overviews of motives and codes for each case. Red

first-order codes indicate economic coding, blue indicates political sub-coding.

4.1 Orange Group

4.1.1 Belgium

In 2022, Orange Group acquired a 75% stake in VOO, Belgium’s second-largest cable operator.
This internationalization project had multiple different objectives that were found in the data.
In this project seven different first-order codes were found. These codes are analyzed, and four
second-order themes are based on the codes. These second-order codes are: potential market
power, established market power, operational efficiency, and capability sourcing. These codes
were then examined and tied to the literature-derived motives. Three different motives were
found in the data of this case: economic market-seeking, economic efficiency-seeking, and
economic strategic asset-seeking. Appendix 3 gives an overview of the first-order codes, the
second-order themes, and the FDI motives within this case.

The first theme that is found is ‘potential market power’, which refers to a firm's
anticipated strategic position within a market. This theme captures Orange’s ambition to
strengthen its future position in Belgium’s telecom market. This theme was based on the code
‘growth opportunity’. This aligns with the indicator market potential within the codebook,
targeting the growth through the digital transformation:

“The acceleration of companies’ digital transformation presents a major opportunity.

Our rich expertise as an operator and a digital service integrator enables us to seize

this opportunity and act as a strategic partner to our customers in terms of

cybersecurity, cloud computing, artificial intelligence and so on.” (Corporate document

Belgium 5).

The second theme in this case is ‘established market power’, which refers to the

company's position within the market following the internationalization project. This theme is
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derived from two codes: ‘market share’ and ‘market leadership’. The data shows VOO’s
infrastructure provided immediate market access:

" VOO is a telecom operator that owns the cable network in the Walloon region and

part of the Brussels region. ... With the acquisition, Orange Belgium will have a very

high-speed network" (Corporate document Belgium 2).
The high-speed network will give Orange immediate access to the customers on this high-speed
network because the customers of VOO are on this network, which is also gained in this
acquisition. This market power is further emphasized in the competitive market positioning of
the company:

“Orange said convergence in Europe has proven to be key to its leadership in Europe”

(News article Belgium 1).

‘Potential market power’ and ‘established market power’ can both be tied to one of the
FDI motives: economic market-seeking. Economic market-seeking is motivated by access to
foreign markets, the goal of increasing the customer base, and generating higher revenue. This
aligns with the economic market seeking indicators: market size, market depth, and competitor

presence. The motive remains economic as it focuses on commercial market dominance.

The third theme found in this case is ‘operational efficiency’. This theme refers to internal
optimalization of processes aimed at minimizing costs, eliminating redundancies, and
improving productivity. It is based on the code ‘horizontal integration’. This theme reveals cost
optimization through service convergence. Horizontal integration is especially visible through
Orange’s ambition to become a multi-service platform that helps reduce redundancies.

“The acquisition of the cable network will enable Orange Belgium to pursue its long-

held ambition to become a fully converged fixed and mobile operator.” (News article

Belgium 1).

The theme ‘operational efficiency’ can be linked to economic efficiency-seeking. This
motive refers to internationalization to optimize operational costs by leveraging differences in
wages, production costs, or supply chain efficiencies across countries. ‘Operational efficiency’
fits this description, this link is made through the indicators of economic efficiency-seeking:
efficiency gains and cost reduction. Efficiency gains and cost reduction align with the
convergency strategy of Orange by converging multiple services. The convergence will
streamline operations and eliminate duplications. This optimization targets the company

internally, which makes this an economic motive.
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The last theme in this case is ‘capability sourcing’. Capability sourcing refers to finding and
integrating technology, expertise, or infrastructure. This is based on two codes: ‘obtaining
expertise’ and ‘horizontal integration’. ‘Horizontal integration’ is also connected to the previous
theme. It can result in cost optimization, but may also have as its main goal acquiring aligned
assets for the company. When the latter is the case, it aligns with the economic strategic asset-
seeking indictor, capabilities. This depends on the primary objective of the horizontal
integration, which may also encompass both goals. As discussed in Chapter 3, this analysis will
consider all motives, even though they are not mutually exclusive, to provide a complete
overview of potential drivers.

Aside from ‘horizontal integration’, ‘obtaining expertise’ also aligns with economic
strategic asset-seeking. Expertise is a strategic asset, and fits the indicators, skills, and
knowledge. This knowledge will be deployed to create a better service that benefits the
company itself:

“Our ambitious investment plan, in combination with VOO's and Orange's skills and

expertise, will strengthen the quality of our offers to the customers.” (News article

Belgium 1).

4.1.2 Senegal - Ivory Coast

Orange Money is Orange Group's mobile-based financial service, enabling users to perform
transactions like money transfers, bill payments, and savings without a traditional bank account.
The service was first launched in Cote d'Ivoire (2008) and Senegal (2010), marking the
beginning of Orange's expansion into mobile financial services across Africa. In this case, nine
first-order codes are identified. By analyzing these codes, five second-order themes are found.
These themes can be connected to three FDI motives, and an overview of theme motives and

connected themes and codes is found in Appendix 5.

The first theme in this case is ‘established market power’, derived from the first-order codes
‘market leadership’, ‘market share’, and ‘market proximity’. In this case, the theme is especially
illustrated in market capture through accessibility. The distribution networks are necessary for
customers to use the service and therefore, bridge the banking gaps:
“During this phase, Orange Money expanded its distribution network closer to the
population and experienced significant growth in the number of customers.” (Published

analytical document Senegal 1).
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In these countries, there lies a gap in the accessibility of banking; this gap is filled with the new
service of Orange. But in order to gain customers, the company needs not only a market share
but also market proximity to get closer to the customers. The distribution network could also
be linked to strategic asset-seeking due to its infrastructure component. However, when the goal
of this infrastructure is customer access, therefore, it aligns more closely with market-seeking.
This aligns with the economic market seeking indicators, customer access, market size, and
market depth. This motive is economic through the alignment with the economic indicators and
the commercial focus.

The second theme is ‘potential market power’, which is visible through the first-order
code ‘growth opportunity’. The untapped market creates potential for long-term growth and
market expansion. This long-term growth is highlighted in the following quote:

“All of this activity might suggest that mobile financial services, which are embryonic

in most parts of the world, have become a mature market on the African continent,

particularly in sub-Saharan Africa. That’s not quite true. Although there has been a

surge of mobile-money use in sub-Saharan Africa—a surge that has generated a lot of

interest and prompted us to write this report—even in this region, mobile-money

services are really just getting started.” (News article Senegal 2).

‘Potential market power’ aligns with the indicator market potential, which is an indicator of
economic market-seeking.

The third theme in this case is ‘user efficiency’. User efficiency refers to the
improvement of the service for a better experience for the customer. This theme is derived from
the first-order code ‘service quality’. This theme highlights customer retention through user
optimization. This is visible in the following quote, which showcases the changes that are made
for the customer:

“Orange's broader strategy to provide more efficient and seamless payment solutions

to its customers”’ (News article Senegal 5).

The indicator customer access fits this code, because the improved service has as goal of
maintaining or growing their customer base. The goal is to increase the customer base which is

a firm-centric goal and therefore, economic.
The fourth theme in this case is ‘capability sourcing’. This theme is derived from the first-order

codes: ‘obtaining expertise’, ‘innovation’, ‘infrastructure’, and ‘horizontal integration’. This

theme is mostly focused on leveraging telecom expertise for financial services:
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“Orange Money is a major source of innovation for the Group, which is broadening its
offer by developing an ecosystem of services and partnerships. For example, Orange
recently launched several flagship projects: - Orange Money International Transfer for
mobile-to-mobile money transfers between Cote d'Ivoire, Mali and Senegal, which has
achieved a market share of 15% in a matter of months” (News article Senegal 5).
By reinventing possibilities from existing capabilities, this company combines ‘innovation’,
‘horizontal integration’, and ‘obtaining expertise’ in this project. This aligns with indicators of
economic strategic asset-seeking. Both innovation and capabilities can be linked to these codes.
‘Infrastructure’ addresses the operational infrastructure that is necessary for Orange Mobile.
Orange confirms the necessity of these investments in physical assets:
“To succeed, companies must make ongoing investments in three areas: infrastructure,
business capabilities, and governance.” (News article Senegal 2).
In this case, the codes are sub-coded as economic due to the firm-centric focus of the motives.
The new service prioritizes competitive differentiation and shows no indication of state
involvement in or benefits from the initiative. Infrastructure is one of the indicators of strategic
asset-seeking, highlighting how this is a capability that falls under strategic asset-seeking. The
goal of this infrastructure is customer growth and, as a result, increased profit. Therefore,
infrastructure is sub-coded as economic in this case. This closely correlates with economic
market-seeking because the infrastructure directly enables customer access, making it difficult

to isolate these motives.

The last theme in this case is ‘operational efficiency’. Operational efficiency falls under
economic efficiency-seeking, which optimizes a firm’s operational costs by leveraging cross-
country differences in wages, production expenses, or supply chain efficiencies. It aligns with
this motive because it is firm-centric and focuses on cost optimization. This theme is derived
from the code ‘horizontal integration’. This code can be linked to both ‘operational efficiency’

and ‘capability sourcing’, just like in the previous case.

4.2 KtW

4.2.1 Morocco

KfW invested in a large-scale solar power plant in Morocco. This project is motivated by both
economic and political factors, characterized by significant state involvement. The analysis

identified eight first-order codes and five second-order themes. These themes could be
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connected to three FDI motives: political strategic asset-seeking, political market-seeking,
political resource-seeking. An overview of all the codes, themes, and motives is illustrated in
Appendix 6.

The first theme is ‘capability sourcing’, which also appeared in the previous two cases
but with different implications. Capability sourcing is derived from the codes ‘obtaining
expertise’ (political), ‘Innovation’ (political), and ‘renewable energy’ (political). The theme
capability sourcing serves the state rather than the company itself, making it politically
motivated.

“The country can put its experience regarding solar thermal power plants and switching

to renewable energies at the disposal of other countries.” (Corporate document

Morocco 1).

The quoted text emphasizes country-level focus while highlighting expertise in solar thermal
power. This expertise benefits Germany and can be transferred to it and other countries, rather
than to firms. It also illustrates the project’s innovation: Germany can use the obtained skills
and knowledge about innovative energy production/storage procedures in other contexts.
‘Capability sourcing’ aligns with political strategic asset-seeking through its indicators:
innovation, knowledge, and R&D. The political sub-coding highlights that this solar energy

production constitutes a strategic asset transferable to other states.

The second theme in this case is ‘established market power’, which is derived from ‘market
leadership’. ‘Market leadership’ is, in this case, coded with the political subcode. This makes
the ‘established market power’, political. This theme is visible in the rising status of Morocco:
“As a result, Morocco is the pioneer in Africa when it comes to transitioning to
renewable sources of energy.” (News article Morocco 4).
Morocco is the actor that has established its market power in this industry through the project.
This aligns with political market-seeking, as indicated by political influence and diplomacy.
Germany's political influence is evident as it enhances a partner country’s leadership position
by enabling this project. By helping Morocco attain this position, Germany strengthens political
ties between both countries.
‘Geopolitical influence’ is the third theme, referring to how one government exerts
power over another through economic means. In this case, this theme is centered around the
first-order code ‘debt financed by operating country’. Germany gained geopolitical influence

by creating financial leverage.
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“Both the Federal Ministry for Economic Cooperation and Development (BMZ) and the
Federal Ministry for the Environment, Nature Conservation and Nuclear Safety (BMU)
have financed parts of the complex.” (Corporate document Marocco 4).

This matches the political market-seeking indicators: political leverage and political influence.
Funding this project strengthens the dependence on Germany, which can be translated into
influence. The political is explicit through the financing, the financing is not by corporations
but by German ministries.

The fourth theme in this case is ‘strategic sustainability alignment’. Within this theme,
the codes ‘resources’, ‘renewable energy’, and ‘alignment with the country’s objectives’ are
combined.

“KfW is supporting Morocco in achieving this target on behalf of the Federal Ministry
for Economic Cooperation and Development (BMZ) and the Federal Ministry for the
Environment, Nature Conservation, Building and Nuclear Safety (BMUB) as part of the
International Climate Initiative (ICI).” (Corporate document Marocco 6).

The quote above shows that renewable energy aligns with the country's objective to become
more energy-neutral. Morocco’s shift from fossil fuel resources to renewable energy is
supported by Germany. This matched the indicators of political ties and diplomacy, both
political market-seeking indicators. Political ties are strengthened by committing together to
shared objectives regarding climate, while this project symbolizes the cooperation between the

two countries.

The last theme in this case is resource diplomacy. Resource diplomacy refers to the political
partnership that benefits from obtaining resources at a national level. This theme is derived
from a combination of two first-order codes: resources and new growth opportunities. These
codes correlate with each other in this case, the data show a combined effect that results in
resource diplomacy. The theme highlights the long-term energy access for Morocco and other
countries.
“For the time being, Morocco has to cover its own demand. In the long run though there
is the option to supply favourably priced green electricity to Europe as well, thereby
generating export revenue from environmentally-friendly power.” (Corporate document
Marocco 1).
Morocco will use this energy domestically in the short term to resolve its own energy
dependence. Long-term, this production can be scaled for export. This positions the project as

a future solution for Germany's fossil fuel dependence, aligning with the resource-seeking
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indicator: energy sources. Since resources are politically sub-coded due to their state-centric

benefits, this combination fits political resource-seeking.

4.2.2 Ukraine

KfW started investment projects in Ukraine because of the war between Ukraine and Russia.
The German government and the EU (European Union) finance investments, primarily to
provide basic needs for the people in Ukraine and postwar construction. In this project, two
themes are found: ‘geopolitical influence’ and ‘state support’, both fit political market-seeking.
An overview of the links between the motives and the codes is found in Appendix 7.

The first theme in this case is ‘geopolitical influence’, this theme also emerged in the
previous case of KfW. The theme is based on the first-order code ‘debt financed by the
operating country’. KfW is ‘on behalf of Germany’ investing in Ukraine in infrastructure,
resources, living conditions, and small companies. This fund is a loan that results in Ukraine
having a debt to Germany.

“KfW has committed more than EUR 1.2 billion for Ukraine on behalf of the German

Federal Government and the EU.” (Corporate document Ukraine 4).

By providing a loan, Germany creates financial leverage, and this can result in political
influence. This matches the political market-seeking indicators political influence and political

leverage.

The other theme in this case is ‘state support’, which refers to the involvement or backing
provided by a government in another country. In this case, the support of Germany for Ukraine.
This is derived from four first-order codes: ‘symbol for cooperation’, ‘part of a larger strategy’,
‘alignment with the country’s objectives’, and ‘political decision’. The projects symbolize the
cooperation between Germany and Ukraine, the investments symbolize the support of
Germany. This is part of a larger strategy. Both Germany and the EU are committed to support
Ukraine in this war, the investments are just a part of this larger supporting strategy
“KfW is supporting Ukraine on behalf of the German Federal Government and the EU
with more than 60 ongoing projects” (Corporate document Ukraine 5).
Not only are the investments part of KfW's Ukraine Fund, as illustrated in the quote above, but
this fund also constitutes a component of Germany’s broader strategy to support Ukraine. The
alignment with the country’s objectives underpins this support, which KfW transparently

communicates by stating that its actions are undertaken ‘on behalf of Germany’ (Corporate
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document Ukraine 3; Corporate document Ukraine 4; Corporate document Ukraine 5;
Corporate document Ukraine 9).

‘State support’ fits political market-seeking. KfW is transparent about its emphasis on state
objectives, presenting itself as a government tool. No commercial logic appears in the data.
This theme also aligns with political market-seeking indicators: political ties and diplomacy.
By supporting Ukraine, Germany strengthens these ties. This is consistent with political market-
seeking's focus on internationalization to reinforce intercountry relationships. This happens
through Germany's support for Ukraine. It also links to political rivalry, as supporting Ukraine

enables Germany to criticize Russia.

4.3 CRCC

4.3.1 Hungary-Serbia

CRCC is leading the Hungary-Serbia railway project, a project that falls under the Belt and
Road Initiative (BRI) of China. The goal is to build a high-speed railway that improves transport
between Budapest and Belgrade. The analysis identified seven first-order codes from the data,
grouped into three second-order themes. These themes were tied to three FDI motives:
economic market-seeking, political market-seeking, and political strategic asset-seeking. An
overview of the findings of this case is found in Appendix 8.

The first theme in this case is ‘established market power’, which is derived from the
first-order code ‘market share’. CRCC secures a construction contract via its subsidiary, China
Railway International (CRI), gaining a new client in Eastern Europe. The focus is on operational
expansion. This contract expanded the market power of the company, which makes the sub-
code economic.

“The Belgrade Centre-Stara Pazova section of the high-speed railway line was

constructed by the consortium of China Railway International (CRI) and China

Communication Construction Company (CCCC)” (News article Hungary 3).
‘Established market power’ is an economic-market-seeking FDI motive, supported by the
indicators: customer access and market size. Customer access is evidenced through the contract
between the executing entity and the governments of Hungary and Serbia. While the contract
emphasizes states as clients, the executing entity CRCC, not China, maintains an economically

focused emphasis. This contract expanded CRCC’s market size in the construction sector.

29



The second theme in this case is ‘Belt and Road Initiative’. This theme emerges from three
first-order codes: ‘infrastructure’, ‘part of a larger strategy’, and ‘symbol for cooperation’. The
theme ‘Belt and Road Initiative’ refers to the larger strategy of China to enhance trade and
connectivity across Asia, Africa, and Europe through the development of transport, energy, and
digital networks. CRCC is a company that gains projects through this larger diplomatic strategy
of China. Part of BRI’s objectives is strengthening ties with other countries, which is done
through these projects, highlighted in the code ‘symbol for cooperation’:

“The Hungary-Serbia Railway is a landmark project under Belt and Road cooperation,

and also a flagship project of cooperation between China and Central and Eastern

European countries” (Corporate document Hungary 3).

A part of the BRI is building transportation around the globe. This infrastructure of
transportation is an asset for China, due to its use for exporting products. ‘Infrastructure’ is
coded with the political sub-code because the benefits of this infrastructure are for China,
CRCC doesn’t benefit from their own constructed infrastructure in future projects. This state
emphasis is highlighted in the following quote:

“Furthermore, the upgrade will facilitate the quick transportation of Chinese products

between Greek ports and Western Europe. It is also expected to transform Hungary into

a regional logistics hub”” (News article Hungary 3).

The ‘Belt and Road Initiative’ theme aligns with two motives: political market-seeking
and political strategic asset-seeking. Political market-seeking refers to internationalization to
strengthen political ties or expand their country’s global influence. The political market-seeking
indicators, political ties, diplomacy, and political leadership are all evident in this theme. BRI
concerns the political ties between China and partner countries, and by serving as a facilitator
through the BRI, China positions itself in a stronger position within the international order.

The other BRI motive is political strategic asset-seeking. Political strategic asset-
seeking refers to internationalization to acquire foreign technology, knowledge, or
infrastructure to support their home country’s economic and geopolitical positioning. This
motive is highlighted through the infrastructure indicator. China is building strategic
infrastructure through the BRI, which can later facilitate its product exports. This export-
enabling infrastructure is politically sub-coded due to its state-level emphasis. The

infrastructure benefits China's exports, not CRCC's exports.
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The last theme in this case is ‘geopolitical influence’. This refers to how one government exerts
power over another through economic means. This theme fits with the three first-order codes:
‘control economy’, ‘debt financed by operating country’, and ‘political leverage’.

“Gradually launched since Xi Jinping’s rise to power ... to consolidate Beijing’s control

over the global economy, trade fux and supply chains” (News article Hungary 4).
China is expanding its global influence in multiple ways. The first way is by controlling the
global economy, achieved through exporting, as mentioned in the previous theme, but also
through supply chain control, for example. Another way to gain global influence is political
leverage.

“Beijing is establishing a significant foothold on Europe’s southeastern doorstep —

increasing its influence in countries that will likely one day be full-blown members of

the European Union.” (News article Hungary 6).
China gains political leverage through BRI projects. One method to gain this leverage is by
creating financial dependence. This is achieved because China finances a high percentage of
BRI projects, resulting in host countries becoming indebted to China.

“But after securing the undisclosed loan from China, which should fund up to 85% of

the project” (News article Hungary 4).

‘Geopolitical influence’, just like the theme ‘Belt and Road Initiative’, is tied to political
market-seeking. Just like in the cases of KfW, this project shows how a country gains
geopolitical influence through an internationalization project. Geopolitical influence aligns

with the indicator of political influence.

4.3.2 Mombasa-Nairobi

CRCC constructed the Mombasa-Nairobi Standard Gauge Railway (SGR), a 480km modern
rail line in Kenya that reduced travel time between the two cities from 12 hours to 4.5 hours,
enhancing cargo and passenger transport. Nine first-order codes lead to five second-order
themes in this case. These themes can be tied back to six motives: economic market- and
strategic asset-seeking, and political market-, resource-, efficiency-, and strategic asset-seeking.
In this case and the previous one of the Hungary-Serbia railway, there is a lot of overlap in
codes, themes, and motives. An overview of the findings of this case is found in Appendix 9.
The first theme is ‘established market power’, derived from the first-order code 'market
share." As in previous cases, this project expands CRCC's market share by increasing its

customer base in Kenya and enlarging its market size. This aligns with the economic market-
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seeking motive. The expansion of market power represents growth in CRCC's market presence

and is, therefore, economic.

The second theme in this case is ‘capability sourcing’. The code that falls under this theme is
‘obtaining expertise’. The following quote highlights how CRCC gains expertise by having its
workforce gain experience, training, and managing other people.
“While local economies have benefited from B&R projects, Chinese businesses have
enriched their overseas expansion experience in areas such as management and
personnel training.” (Corporate document Mombasa 6).
CRCC is obtaining experience and skills through this project. This matches the indicators:
capabilities and knowledge, which tie back to strategic asset-seeking. The benefits of these
skills are for the firm. Because CRCC can employ these skills in other projects. Therefore, this

project fits economic strategic asset-seeking.

Another theme linked to the code 'obtaining expertise' is workforce development. As
highlighted above, CRCC's workforce gains expertise through international experience.
Workforce development refers to efforts to enhance employees' skills, expertise, and
capabilities. The distinction between ‘obtaining expertise’ as ‘capability sourcing’ versus
‘workforce development’ lies in the outcome. ‘Capability sourcing’ creates strategic assets that
enhance quality, innovation, or competitive positioning, while ‘workforce development’ yields
a more productive workforce. The theme ‘workforce development’ serves another motive:
improved workforce skills can optimize operations. This may result in stronger international
market positioning and reduced dependence on BRI or government-funded projects, aligning
with the labor optimization indicator. This ties back to political efficiency-seeking, where
optimization reduces state costs rather than company expenses. Whether 'obtaining expertise’'
reflects political efficiency-seeking or economic strategic asset-seeking remains unclear in the
data. Therefore, it is tied to both. This denotes potential alignment with either or both motives,

not necessarily simultaneous manifestation.

The fourth theme that emerged in this case is the; Belt and Road Initiative’. Just like in the
previous case, this is derived from the codes: ‘symbol for cooperation’, ‘part of a larger
strategy’, and ‘infrastructure’. In this case, the theme also has another first-order code linked to

it: ‘deployment of excessive resources’.
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The code 'deployment of excessive resources' refers to overcapacity in the home country
that is deployed internationally to manage this surplus. This is highlighted in the following
quote, which showcases that China has an overcapacity in the construction sector and is
deploying these resources in Africa:

“overseas revenues for Chinese companies came from Africa. “I’ve seen Chinese

companies lobbying hard for the inclusion of African projects in the BRI,” she said.

“It’s important for them in light of the overcapacity in the construction sector in China.”

(News article Mombasa 2).

The deployment of resources through the BRI projects aligns with the indicators of political
resource-seeking. Because the resources that are deployed are not the firm's overcapacity but
overcapacity within the state, this fits a political motive. And because the resources are an
indicator of resource-seeking tit fits political resource seeking.

The other codes that emerged in the ‘Belt and Road Initiative’ are ‘symbol of cooperation’,
‘part of a larger strategy’, and ‘resources’. The codes ‘symbol for cooperation’ and ‘part of a
larger strategy’ are highlighted in the following quote:

“The Mombasa-Nairobi Standard Gauge Railway in Kenya has become a flagship

project of China-Africa cooperation, a "business card" of Chinese enterprises and a

demonstration project of the Belt and Road Initiative” (Corporate document Mombasa

2).

As discussed previously, the ‘BRI’ ties back to both political market-seeking and political
strategic asset-seeking. Political market-seeking is highlighted through political ties between
China and African countries, underscoring China’s geopolitical positioning. Political strategic
asset-seeking is evidenced by the infrastructure indicator. Like in prior cases, the BRI builds
worldwide infrastructure that will facilitate China’s future exports.

The last theme in this case is ‘geopolitical influence’, this theme is derived from three
first-order codes: ‘debt financed by operating country’, ‘control economy’, and ‘political
leverage’. This is the same as the Hungary-Serbia case. The theme highlights how China is
expanding its political influence through finance:

“Analysts say the changing approach is partly driven by concerns over rising

indebtedness of governments in sub-Saharan Africa, and accusations, denied by Beijing,

that China is driving African countries into debt traps to seize assets — as in Sri Lanka”

(News article Mombasa 2).
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The project serves geopolitical gains, thus fitting a political motive. Political market-seeking
aligns with geopolitical influence, as both describe a state expanding its political influence, in

this case, through finance-based dependency.

4.4 synthesis analysis

This research started with the research question What economic and political motives drive
state-owned multinationals’ foreign investments?. After analyzing each case individually, the

answer to this question for each case can be found in Table 4.

Market- Resource- Efficiency- Strategic asset-
seeking seeking seeking seeking
Belgium Economic - Economic Economic
Senegal- Economic - Economic Economic
Ivory
coast
Morocco | Political Political - Political
Ukraine Political - - -
Hungary- | Political & |- - Political
Serbia Economic
Mombasa- | Political & | Political Political Political &
Nairobi Economic Economic

Table 4: FDI motives within cases

Building on the individual case analyses, this section synthesizes key findings across Orange,
KfW and CRCC to identify broader patterns in state-owned multinationals' internationalization
strategies. This is necessary to understand the applicability of this framework in a various
contexts, and answer the research question of this research.

Starting with the projects within the Orange Group. There is no variation within the
cases. All motives of Orange are economically derived motives, which means that state-owned
multinationals do not necessarily have to have political motivations. Unlike KfW or CRCC,
Orange's investments consistently prioritize economic interests over political interests,
suggesting state ownership alone does not predicate political motives in FDI decisions. The

projects of the KfW illustrate how a company can have political motives. The company’s
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internationalization projects are based on political motives, showing 3 out of the four political
motives. CRCC showcases how a state-owned multinational can also combine political and

economic motives with their internationalization project.

The combination of all cases results in finding all FDI motives from the FDI framework, derived
from the theory, found in the data. These eight motives are based on the twelve second-order
themes from the analysis. Appendix 10 gives an overview of all the different motives linked to

the second-order themes and first-order codes.

35



5. Discussion
5.1 Theoretical implications

This research validates an extended version of Dunning’s framework of FDI motives by the
integration of political motives (Dunning, 1993). All four FDI motives of Dunning are
translated into political FDI motives and found in the data. This dual framework is, therefore,
not only conceptually but also empirically confirmed.

The confirmation of the political FDI motives implies that profit maximalization and
firm-centric behaviour should not be the assumption for internationalization (Dunning, 1980;
Franco et al., 2008). SOMNCs show how internationalization can also be perceived through a
state-centric lens, or a dual lens that combines the two. This duality is already acknowledged.
Now there is a tool to assess this duality in internationalization. Each of the eight motives is
observed at least once across the six cases, and no new motives are found in the data. This
supports the robustness and comprehensiveness of the framework. It also highlights that all FDI
motives can be political, refuting the claim of Clegg et al. (2018).

The validation of this framework confirms that motives can not only be political, but are
empirically present and require systematic inclusion in FDI research. This requires moving
beyond categorizing actors as ‘political’ toward systematically embedding political logics into
theoretical constructs. This research provides a replicable method for this integration through
motive-based coding. Future studies should extend this dual lens to performance metrics,
governance, and risk frameworks to close the gap between business and political research.

A core blind spot in the SOMNC research is the question of why SOMNCs
internationalize (Cuervo-Cazurra et al., 2014; Clegg et al., 2018; Rygh & Benito, 2022; Mikael
& Mabhungu, 2024). This research highlights the heterogeneity of this question. The answer is
context and case-dependent. Orange highlighted that the internationalization of a SOMNC can
be purely economically motivated. This refutes the claim that SOMNC always pursues non-
commercial goals (Rygh & Benito, 2022). There is variation within SOMNCs. This is
highlighted in the variation of the three actors analyzed. KfW shows how SOMNCs may pursue
only political motives, and CRCC shows how political and economic motives can be combined.

This research also contributes to the contradiction within the literature, whether
internationalization is beneficial for state-owned companies (Benito et al., 2016; Mikael &
Mabhungu, 2024). Having a better understanding of the motivations of the company,

measurements can be adapted to these motivations and not only measure success in firm-

36



specific economic results. By presenting the motives as dual, this raises the possibility for
performance models to incorporate a dual perspective.

This research also addresses a methodological gap: the lack of a systematic way to
distinguish political and economic motives (Cahen, 2015; Cuervo-Cazurra & Li, 2021). By
defining, categorizing, and operationalizing political motives, there is now a replicable way to
understand and distinguish the motives. The distinction, based on the actor who benefits from
internationalization, results in a clear separation between the two. By adding the motive
category, it becomes clear not only what type of motive it is but also whose motive it is. This

coding framework is applied across six cases, highlighting its robustness.

5.2 Practical implications

The results of this research have several implications for various stakeholders of SOMNC:s.
Policymakers in the home country can use this framework to create more transparency in their
communication. Objectives of internationalization projects can be defined through this model,
which can help increase transparency for others but also for policymakers to set appropriate
performance indicators form themselves to assess the company’s performance.

Host country governments can use this framework to assess the intentions of
internationalization projects too. This can help differentiate between economic and political
objectives, which can help gain legitimacy for certain SOMNC:s. It helps add nuance to this
type of company without ignoring the risks. This is not only beneficial for host countries but
also for international organizations. This framework can be an answer to the OECD’s (2021)
call for greater transparency. By better understanding the motivations behind strategy, the
behavior of an SOMNC can be better understood.

For SOMNC managers, this tool is useful to navigate tensions within the company.
Balancing economic and political goals can be tense; this framework can help balance these
tensions systematically. It also makes it easier to communicate strategy. Creating clarity within
the company makes it easier to understand why the company doesn’t always choose the strategy
that maximizes profit but is more state-centric. Lastly, clarity in motivations can help managers

assess the strategy more effectively.

5.3 Limitations and future research

While this study provides insights into why SOMNCs internationalize, several limitations

highlight the opportunities for deeper theoretical and empirical exploration.
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The first limitation is found in the discrepancies in the different data sources. In the
projects of CRCC, news articles and corporate documentation were not always on the same
page about the companies’ intentions. For example, in articles of the Global Times and
Financial Times is talked about the ‘debt trap’ China is setting up. This is directly against the
corporate documents that focus on how these projects are helping the host countries. These
discrepancies give multiple perspectives on the situation, but make it harder to discover what
the real intentions of the research are. Both perspectives are included in the findings, but
whether both perspectives are true remains unclear. The implication of this limitation is that the
political motives are mostly based on coding from non-corporate documents. This hurts the
validity of this research.

This framework is based on the binary assumption that motives can be separated
between firm- and state-driven motives. Even though a project can have multiple motives, both
economic and political, the motives themselves are either economic or political. It is possible
that motives are hybrid and are both beneficial for the firm and the state. Future research should
explore the possibility of hybrid motives, to test the binary assumption within this research.

The data in this research consists of publicly available documents, like corporate reports
and news articles. These documents are produced for a specific audience, meaning some
motives may be concealed by a company. This possibility is mitigated by including news and
published analytical documents, which offer a more critical perspective on corporate behavior.
However, these secondary data can’t guarantee that concealed motives are captured. Future
research should pursue insider perspectives, despite their own limitations, to deepen this
understanding. Still, this approach does not guarantee uncovering these motives, as they may

remain concealed in interviews.
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6. Conclusion

This study addresses a methodological gap in International Business and Political Economy:
the distinction between political and economic motives. By developing a framework that
categorizes motive types and distinguishes between economic and political motives,
operationalizing these differences, it provides a transparent tool to assess SOMNCs’ motives
and understand their strategies.

All FDI motives are empirically validated through the data. KfW demonstrates how a
SOMNC is motivated by state-centric objectives. Orange Group highlights how a SOMNC
doesn’t necessarily require political motives but can operate based on economic objectives.
CRCC reveals the interconnectedness between the two; by combining political and economic
motives in their projects, they highlight their intertwined nature. The duality of SOMNC:s is
illustrated through their internationalization motives, underscoring the necessary duality
assumption for understanding SOMNC:s.

Moving forward, the integrated framework offers a foundation for studying state-owned
multinationals on their own terms, rather than forcing them into models designed for purely

market-driven actors. In doing so, SOMNCs become players operating in their own arena.

39



Reference list
ALLEA - All European Academies. (2023). The European Code of Conduct for Research

Integrity. ALLEA - All European Academies. https://doi.org/10.26356/ECoC

Azungah, T. (2018). Qualitative research: Deductive and inductive approaches to data analysis.

Qualitative Research Journal, 18(4), 383—400. https://doi.org/10.1108/QRJ-D-18-00035

Benito, G. R. G., Rygh, A., & Lunnan, R. (2016). The Benefits of Internationalization for State-

Owned Enterprises. Global Strategy Journal, 6(4), 269—288. https://doi.org/10.1002/gsj.1138

Besharov, M. L., & Smith, W. K. (2014). Multiple Institutional Logics in Organizations:
Explaining Their Varied Nature and Implications. Academy of Management Review, 39(3),

364-381. https://doi.org/10.5465/amr.2011.0431

Bingham, A. J. (2023). From Data Management to Actionable Findings: A Five-Phase Process of
Qualitative Data Analysis. International Journal of Qualitative Methods, 22,

16094069231183620. https://doi.org/10.1177/16094069231183620

Bowen, G. A. (2009). Document Analysis as a Qualitative Research Method. Qualitative Research

Journal, 9(2), 27-40. https://doi.org/10.3316/QRJ0902027

Bruton, G. D., Peng, M. W., Ahlstrom, D., Stan, C., & Xu, K. (2015). State-owned Enterprises
Around the WORLD as Hybrid Organizations. Academy of Management Perspectives, 29(1),

92—-114. https://doi.org/10.5465/amp.2013.0069

Bureau van Dijk. (2025). Current shareholders [Dataset]. Orbis. https://orbis-

rl.bvdinfo.com/version-20241204-7-

0/Orbis/1/Companies/report/Index?backlLabel=Back%20t0%200wnership%?20structure&refr

eshTopPos=118&format=6 A05BEE3-AFE1-48C4-8282-

DF942BFEDE00&BookSection=8B8570AF-2678-4586-A92A-

40735F00C116&seq=0&s1=1741356022749&back=true

40


https://doi.org/10.26356/ECoC
https://doi.org/10.1108/QRJ-D-18-00035
https://doi.org/10.1002/gsj.1138
https://doi.org/10.5465/amr.2011.0431
https://doi.org/10.1177/16094069231183620
https://doi.org/10.3316/QRJ0902027
https://doi.org/10.5465/amp.2013.0069
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Ownership%20structure&refreshTopPos=118&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=8B8570AF-2678-4586-A92A-40735F00C116&seq=0&sl=1741356022749&back=true
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Ownership%20structure&refreshTopPos=118&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=8B8570AF-2678-4586-A92A-40735F00C116&seq=0&sl=1741356022749&back=true
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Ownership%20structure&refreshTopPos=118&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=8B8570AF-2678-4586-A92A-40735F00C116&seq=0&sl=1741356022749&back=true
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Ownership%20structure&refreshTopPos=118&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=8B8570AF-2678-4586-A92A-40735F00C116&seq=0&sl=1741356022749&back=true
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Ownership%20structure&refreshTopPos=118&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=8B8570AF-2678-4586-A92A-40735F00C116&seq=0&sl=1741356022749&back=true
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Ownership%20structure&refreshTopPos=118&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=8B8570AF-2678-4586-A92A-40735F00C116&seq=0&sl=1741356022749&back=true

Cahen, F. R. (2015). INTERNATIONALIZATION OF STATE-OWNED ENTERPRISES
THROUGH FOREIGN DIRECT INVESTMENT. Revista de Administra¢do de Empresas,

55(6), 645-659. https://doi.org/10.1590/5S0034-759020150604

China Railway Group Limited. (n.d.-a). Overview of Overseas Business. China Railway Group
Limited. Retrieved March 9, 2025, from

https://www.crecg.com/english/2745/2808/17498/index.html#:~:text=CREC%20has%20provi

ded%20services%20for. Tanana%20Bridge%20and%20Algeria%20Airport.

China Railway Group Limited. (n.d.-b). Profile. China Railway Group Limited. Retrieved March

9, 2025, from https://www.crecg.com/zgztywz/10199099/10199102/index.html

Clegg, L. J., Voss, H., & Tardios, J. A. (2018). The autocratic advantage: Internationalization of
state-owned multinationals. Journal of World Business, 53(5), 668—681.

https://doi.org/10.1016/1.jwb.2018.03.009

Cuervo-Cazurra, A., Inkpen, A., Musacchio, A., & Ramaswamy, K. (2014). Governments as

owners: State-owned multinational companies. Journal of International Business Studies,

45(8), 919-942. https://doi.org/10.1057/jibs.2014.43
Cuervo-Cazurra, A., & Li, C. (2021). State ownership and internationalization: The advantage and
disadvantage of stateness. Journal of World Business, 56(1), 101112.

https://doi.org/10.1016/j.jwb.2020.101112

Danes, D., Van Eijck, P., Lindeque, J. P., Meyer, M. A., & Peter, M. K. (2023). FDI motives and
city location preferences in the automotive and commercial banking industries.
Competitiveness Review: An International Business Journal, 33(3), 602—626.

https://doi.org/10.1108/CR-03-2022-0040

Diaz Fuentes, D. (2024). How do state-owned multinational enterprises behave abroad? Journal of

Economic Policy Reform, 27(4), 355-366. https://doi.org/10.1080/17487870.2024.2425482

41


https://doi.org/10.1590/S0034-759020150604
https://www.crecg.com/english/2745/2808/17498/index.html#:~:text=CREC%20has%20provided%20services%20for,Tanana%20Bridge%20and%20Algeria%20Airport.
https://www.crecg.com/english/2745/2808/17498/index.html#:~:text=CREC%20has%20provided%20services%20for,Tanana%20Bridge%20and%20Algeria%20Airport.
https://www.crecg.com/zgztywz/10199099/10199102/index.html
https://doi.org/10.1016/j.jwb.2018.03.009
https://doi.org/10.1057/jibs.2014.43
https://doi.org/10.1016/j.jwb.2020.101112
https://doi.org/10.1108/CR-03-2022-0040
https://doi.org/10.1080/17487870.2024.2425482

Doh, J., Rodrigues, S., Saka-Helmhout, A., & Makhija, M. (2017). International business
responses to institutional voids. Journal of International Business Studies, 48(3), 293-307.

https://doi.org/10.1057/s41267-017-0074-z

Duanmu, J.-L. (2014). State-owned MNCs and host country expropriation risk: The role of home
state soft power and economic gunboat diplomacy. Journal of International Business Studies,

45(8), 1044-1060. https://doi.org/10.1057/jibs.2014.16

Dunning, J. H. (1980). Toward an eclectic theory of international production. The International

Executive, 22(3), 1-3. https://doi.org/10.1002/tie.5060220301

Dunning, J. H. (1993). The globalization of business: The challenge of the 1990s. Routledge.

Dunning, J. H., & Lundan, S. M. (2008). The determinants of MNE activity: The OLI paradigm
revisited. In Multinational enterprises and the global economy (2e ed, pp. 116—144). Edward
Elgar.

Edwards, P. K., O’Mahoney, J., & Vincent, S. (2014). Critical Realism, Research Techniques, and
Research Designs. In P. K. Edwards, J. O’Mahoney, & S. Vincent (Eds.), Studying
Organizations Using Critical Realism (pp. 21-45). Oxford University Press.

https://doi.org/10.1093/acprof:0s0/9780199665525.003.0002

Eisenhardt, K. M. (1989). Agency Theory: An Assessment and Review. The Academy of

Management Review, 14(1), 57. https://doi.org/10.2307/258191
Eisenhardt, K. M., & Graebner, M. E. (2007). Theory Building From Cases: Opportunities And
Challenges. Academy of Management Journal, 50(1), 25-32.

https://doi.org/10.5465/amj.2007.24160888

Elo, S., & Kyngis, H. (2008). The qualitative content analysis process. Journal of Advanced

Nursing, 62(1), 107—115. https://doi.org/10.1111/1.1365-2648.2007.04569.x

Estrin, S., L1, J., & Shapiro, D. M. (2020). State-Owned Multinational Enterprises: Theory,

Performance, and Impact. In K. Mellahi, K. Meyer, R. Narula, I. Surdu, & A. Verbeke (Eds.),

42


https://doi.org/10.1057/s41267-017-0074-z
https://doi.org/10.1057/jibs.2014.16
https://doi.org/10.1002/tie.5060220301
https://doi.org/10.1093/acprof:oso/9780199665525.003.0002
https://doi.org/10.2307/258191
https://doi.org/10.5465/amj.2007.24160888
https://doi.org/10.1111/j.1365-2648.2007.04569.x

The Oxford Handbook of International Business Strategy (1st ed., pp. 249-270). Oxford

University Press. https://doi.org/10.1093/oxfordhb/9780198868378.013.13

Fife, S. T., & Gossner, J. D. (2024). Deductive Qualitative Analysis: Evaluating, Expanding, and
Refining Theory. International Journal of Qualitative Methods, 23, 16094069241244856.

https://doi.org/10.1177/16094069241244856

Fletcher, A. J. (2017). Applying critical realism in qualitative research: Methodology meets
method. International Journal of Social Research Methodology, 20(2), 181-194.

https://doi.org/10.1080/13645579.2016.1144401

Fossey, E., Harvey, C., Mcdermott, F., & Davidson, L. (2002). Understanding and Evaluating
Qualitative Research. Australian & New Zealand Journal of Psychiatry, 36(6), 717-732.

https://doi.org/10.1046/1.1440-1614.2002.01100.x

Franco, C. (2013). Exports and FDI motivations: Empirical evidence from U.S. foreign
subsidiaries. International Business Review, 22(1), 47-62.

https://doi.org/10.1016/j.ibusrev.2012.02.002

Franco, C., Rentocchini, F., & Vittucci Marzetti, G. (2008). Why Do Firms Invest Abroad? An
Analysis of the Motives Underlying Foreign Direct Investments. SSRN Electronic Journal.

https://doi.org/10.2139/ssrn.1283573

Gibbert, M., Ruigrok, W., & Wicki, B. (2008). What passes as a rigorous case study? Strategic

Management Journal, 29(13), 1465—1474. https://doi.org/10.1002/smj.722

Grossoehme, D. H. (2014). Overview of Qualitative Research. Journal of Health Care Chaplaincy,

20(3), 109—-122. https://doi.org/10.1080/08854726.2014.925660

Hsieh, H.-F., & Shannon, S. E. (2005). Three Approaches to Qualitative Content Analysis.

Qualitative Health Research, 15(9), 1277—1288. https://doi.org/10.1177/1049732305276687

43


https://doi.org/10.1093/oxfordhb/9780198868378.013.13
https://doi.org/10.1177/16094069241244856
https://doi.org/10.1080/13645579.2016.1144401
https://doi.org/10.1046/j.1440-1614.2002.01100.x
https://doi.org/10.1016/j.ibusrev.2012.02.002
https://doi.org/10.2139/ssrn.1283573
https://doi.org/10.1002/smj.722
https://doi.org/10.1080/08854726.2014.925660
https://doi.org/10.1177/1049732305276687

Kang, Y., Scott-Kennel, J., Battisti, M., & Deakins, D. (2021). Linking inward/outward FDI and
exploitation/exploration strategies: Development of a framework for SMEs. International

Business Review, 30(3), 101790. https://doi.org/10.1016/].ibusrev.2020.101790

KfW. (n.d.-a). Environment and sustainability. KfW. Retrieved March 19, 2025, from

https://www.kfw-entwicklungsbank.de/International-financing/KfW-Development-

Bank/Topics/Environment-and-sustainability/

KfW. (n.d.-b). International Financing. KfW. Retrieved March 9, 2025, from

https://www.kfw.de/International-financing/

KfW. (n.d.-c). KfW — Responsible banking. KfW. Retrieved March 9, 2025, from

https://www.kfw.de/About-K{fW/

KfW. (n.d.-d). Morocco pioneers the energy transition. KfW. https://www.kfw-

entwicklungsbank.de/About-us/News/Pressemitteilungen-Details 407296.html

KfW. (2024). Financial Cooperation with Ukraine. https://www.kfw-

entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Flyer/Ukraine Flyer EN.pdf

Lai, H., O’Hara, S., & Wysoczanska, K. (2015). Rationale of internationalization of China’s
national oil companies: Seeking natural resources, strategic assets or sectoral specialization?

Asia Pacific Business Review, 21(1), 77-95. https://doi.org/10.1080/13602381.2014.939896

Lincoln, Y. S., & Guba, E. G. (1985). Naturalistic inquiry. Sage Publications.
Love, J. H., Driffield, N., Lavoratori, K., & Yang, Y. (2025). FDI motives redux: Exploring

behavioral assumptions in international business research. Multinational Business Review,

33(2), 220-237. https://doi.org/10.1108/MBR-09-2024-0168

Luo, Y., Kim, Y. U,, Li, L., & Tang, X. (2025). FDI motives of emerging market multinationals
and foreign subsidiary governance. Multinational Business Review.

https://doi.org/10.1108/MBR-12-2023-0193

44


https://doi.org/10.1016/j.ibusrev.2020.101790
https://www.kfw-entwicklungsbank.de/International-financing/KfW-Development-Bank/Topics/Environment-and-sustainability/
https://www.kfw-entwicklungsbank.de/International-financing/KfW-Development-Bank/Topics/Environment-and-sustainability/
https://www.kfw.de/International-financing/
https://www.kfw.de/About-KfW/
https://www.kfw-entwicklungsbank.de/About-us/News/Pressemitteilungen-Details_407296.html
https://www.kfw-entwicklungsbank.de/About-us/News/Pressemitteilungen-Details_407296.html
https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Flyer/Ukraine_Flyer_EN.pdf
https://www.kfw-entwicklungsbank.de/PDF/Download-Center/PDF-Dokumente-Flyer/Ukraine_Flyer_EN.pdf
https://doi.org/10.1080/13602381.2014.939896
https://doi.org/10.1108/MBR-09-2024-0168
https://doi.org/10.1108/MBR-12-2023-0193

Luo, Y., & Tung, R. L. (2018). A general theory of springboard MNESs. Journal of International

Business Studies, 49(2), 129-152. https://doi.org/10.1057/s41267-017-0114-8

Meyer, K. E. (2015). What is “strategic asset seeking FDI”’? The Multinational Business Review,

23(1), 57-66. https://doi.org/10.1108/MBR-02-2015-0007

Meyer, K. E., Ding, Y., Li, J., & Zhang, H. (2014). Overcoming distrust: How state-owned
enterprises adapt their foreign entries to institutional pressures abroad. Journal of

International Business Studies, 45(8), 1005—-1028. https://doi.org/10.1057/jibs.2014.15

Mikael, T. L., & Mabhungu, 1. (2024). Performance reporting practices in state-owned enterprises:
A systematic literature review. Africa’s Public Service Delivery & Performance Review,

12(1). https://doi.org/10.4102/apsdpr.v12il.866

Moody’s Investors Service. (2025a). Controlling Shareholders [Dataset]. Orbis. https://orbis-r1-

bvdinfo-com.ru.idm.oclc.org/version-20241204-7-

0/Orbis/1/Companies/report/Index?backLabel=Back%20t0%20Current%20shareholders&for

mat=6FA4DEF5-339F-4DDE-9F4A-

65A0807A3FC7&BookSection=CONTROLLINGSHAREHOLDERS&seq=0&s1=17415159

94107
Moody’s Investors Service. (2025b). Current shareholders [Dataset]. Orbis. https://orbis-

rl.bvdinfo.com/version-20241204-7-

0/Orbis/1/Companies/report/Index?backLabel=Back%20t0%20K ey%20information&format=

6A05SBEE3-AFE1-48C4-8282-

DF942BFEDE00&BookSection=INDUSTRYRESEARCH&uniqueld=DEFEB13328 [C&sl

=1741359152956

Musacchio, A. (2014). Reinventing State Capitalism: Leviathan in Business, Brazil and Beyond.

Harvard University Press. https://doi.org/10.4159/harvard.9780674419582

45


https://doi.org/10.1057/s41267-017-0114-8
https://doi.org/10.1108/MBR-02-2015-0007
https://doi.org/10.1057/jibs.2014.15
https://doi.org/10.4102/apsdpr.v12i1.866
https://orbis-r1-bvdinfo-com.ru.idm.oclc.org/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Current%20shareholders&format=6FA4DEF5-339F-4DDE-9F4A-65A0807A3FC7&BookSection=CONTROLLINGSHAREHOLDERS&seq=0&sl=1741515994107
https://orbis-r1-bvdinfo-com.ru.idm.oclc.org/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Current%20shareholders&format=6FA4DEF5-339F-4DDE-9F4A-65A0807A3FC7&BookSection=CONTROLLINGSHAREHOLDERS&seq=0&sl=1741515994107
https://orbis-r1-bvdinfo-com.ru.idm.oclc.org/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Current%20shareholders&format=6FA4DEF5-339F-4DDE-9F4A-65A0807A3FC7&BookSection=CONTROLLINGSHAREHOLDERS&seq=0&sl=1741515994107
https://orbis-r1-bvdinfo-com.ru.idm.oclc.org/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Current%20shareholders&format=6FA4DEF5-339F-4DDE-9F4A-65A0807A3FC7&BookSection=CONTROLLINGSHAREHOLDERS&seq=0&sl=1741515994107
https://orbis-r1-bvdinfo-com.ru.idm.oclc.org/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Current%20shareholders&format=6FA4DEF5-339F-4DDE-9F4A-65A0807A3FC7&BookSection=CONTROLLINGSHAREHOLDERS&seq=0&sl=1741515994107
https://orbis-r1-bvdinfo-com.ru.idm.oclc.org/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Current%20shareholders&format=6FA4DEF5-339F-4DDE-9F4A-65A0807A3FC7&BookSection=CONTROLLINGSHAREHOLDERS&seq=0&sl=1741515994107
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Key%20information&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=INDUSTRYRESEARCH&uniqueId=DEFEB13328_IC&sl=1741359152956
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Key%20information&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=INDUSTRYRESEARCH&uniqueId=DEFEB13328_IC&sl=1741359152956
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Key%20information&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=INDUSTRYRESEARCH&uniqueId=DEFEB13328_IC&sl=1741359152956
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Key%20information&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=INDUSTRYRESEARCH&uniqueId=DEFEB13328_IC&sl=1741359152956
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Key%20information&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=INDUSTRYRESEARCH&uniqueId=DEFEB13328_IC&sl=1741359152956
https://orbis-r1.bvdinfo.com/version-20241204-7-0/Orbis/1/Companies/report/Index?backLabel=Back%20to%20Key%20information&format=6A05BEE3-AFE1-48C4-8282-DF942BFEDE00&BookSection=INDUSTRYRESEARCH&uniqueId=DEFEB13328_IC&sl=1741359152956
https://doi.org/10.4159/harvard.9780674419582

Musacchio, A., & Lazzarini, S. G. (2018). State-Owned Enterprises as Multinationals: Theory and
Research Directions. In A. Cuervo-Cazurra (Ed.), State-Owned Multinationals (pp. 255-276).

Springer International Publishing. https://doi.org/10.1007/978-3-319-51715-5 10

Musacchio, A., Lazzarini, S. G., & Aguilera, R. V. (2015). New Varieties of State Capitalism:
Strategic and Governance Implications. Academy of Management Perspectives, 29(1), 115—

131. https://doi.org/10.5465/amp.2013.0094

OECD. (2021). Ownership and Governance of State-Owned Enterprises: A Compendium of
National Practices 2021.

https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/12/ownership-and-

governance-of-state-owned-enterprises-2021_04e4bcaa/581de09d-en.pdf

Orange. (n.d.-a). Orange Belgium completes the acquisition of a 75% stake minus [ share in telco
operator VOO SA. Orange. Retrieved May 20, 2025, from

https://newsroom.orange.com/orange-belgium-completes-the-acquisition-of-a-75-stake-

minus-1-share-in-telco-operator-voo-sa/

Orange. (n.d.-b). Orange in the world. Orange. Retrieved March 7, 2025, from

https://www.orange.com/en/orange-world

Orange. (n.d.-c). Orange opens two new Orange Money remittance corridors from France to

Burkina Faso and Morocco. Orange. https://newsroom.orange.com/orange-opens-two-new-

orange-money-remittance-corridors-from-france-to-burkina-faso-and-morocco/

Orange. (n.d.-d). Who are we? Orange. Retrieved March 7, 2025, from

https://www.orange.com/en/group/overview/orange-group

Panda, B., & Leepsa, N. M. (2017). Agency theory: Review of Theory and Evidence on Problems
and Perspectives. Indian Journal of Corporate Governance, 10(1), 74-95.

https://doi.org/10.1177/0974686217701467

46


https://doi.org/10.1007/978-3-319-51715-5_10
https://doi.org/10.5465/amp.2013.0094
https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/12/ownership-and-governance-of-state-owned-enterprises-2021_04e4bcaa/581de09d-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2021/12/ownership-and-governance-of-state-owned-enterprises-2021_04e4bcaa/581de09d-en.pdf
https://newsroom.orange.com/orange-belgium-completes-the-acquisition-of-a-75-stake-minus-1-share-in-telco-operator-voo-sa/
https://newsroom.orange.com/orange-belgium-completes-the-acquisition-of-a-75-stake-minus-1-share-in-telco-operator-voo-sa/
https://www.orange.com/en/orange-world
https://newsroom.orange.com/orange-opens-two-new-orange-money-remittance-corridors-from-france-to-burkina-faso-and-morocco/
https://newsroom.orange.com/orange-opens-two-new-orange-money-remittance-corridors-from-france-to-burkina-faso-and-morocco/
https://www.orange.com/en/group/overview/orange-group
https://doi.org/10.1177/0974686217701467

Panibratov, A., & Klishevich, D. (2023). Emerging market state-owned multinationals: A review
and implications for the state capitalism debate. Asian Business & Management, 22(1), 84—

117. https://doi.org/10.1057/s41291-021-00150-6

Prior, L. (2003). Using Documents in Social Research. SAGE Publications Ltd.

https://doi.org/10.4135/9780857020222

Railway Technology. (2024, June 27). Belgrade-Budapest Railway Project, Europe. Railway

Technology. https://www.railway-technology.com/projects/belgrade-budapest-railway-

project-europe/?cf-view

Rygh, A., & Benito, G. R. G. (2022). Governmental goals and the international strategies of state-
owned multinational enterprises: A conceptual discussion. Journal of Management and

Governance, 26(4), 1155-1181. https://doi.org/10.1007/s10997-021-09595-5

Santangelo, G. D., & Symeou, P. C. (2024). The internationalization of state-owned enterprises in
liberalized markets: The role of home-country pro-market reforms. Journal of International

Business Studies, 55(5), 638—651. https://doi.org/10.1057/s41267-023-00668-1

Smith, K. (2025, March 9). European telcos find growth elsewhere as Brussels mulls deregulation.

Financial Times. https://www.ft.com/content/f508d783-8f18-4156-b041-e6493283be3d

Stake, R. E. (2006). Multiple case study analysis. Guilford Press.
Stutchbury, K. (2022). Critical realism: An explanatory framework for small-scale qualitative
studies or an ‘unhelpful edifice’? International Journal of Research & Method in Education,

45(2), 113—-128. https://doi.org/10.1080/1743727X.2021.1966623

Sultan Balbuena, S. (2016). Concerns Related to the Internationalisation of State-Owned
Enterprises: Perspectives from regulators, government owners and the broader business
community (OECD Corporate Governance Working Papers 19; OECD Corporate Governance

Working Papers, Vol. 19). https://doi.org/10.1787/5jm0xvx0b223-en

47


https://doi.org/10.1057/s41291-021-00150-6
https://doi.org/10.4135/9780857020222
https://www.railway-technology.com/projects/belgrade-budapest-railway-project-europe/?cf-view
https://www.railway-technology.com/projects/belgrade-budapest-railway-project-europe/?cf-view
https://doi.org/10.1007/s10997-021-09595-5
https://doi.org/10.1057/s41267-023-00668-1
https://www.ft.com/content/f508d783-8f18-4f56-b041-e6493283be3d
https://doi.org/10.1080/1743727X.2021.1966623
https://doi.org/10.1787/5jm0xvx0b223-en

Trésor: direction générale. (2012). Agence des Participations de I’Etat. Trésor: Direction Générale.

https://web.archive.org/web/20140117130134/http://www.tresor.economie.gouv.fr/ape

Vaara, E., Sonenshein, S., & Boje, D. (2016). Narratives as Sources of Stability and Change in
Organizations: Approaches and Directions for Future Research. Academy of Management

Annals, 10(1), 495-560. https://doi.org/10.5465/19416520.2016.1120963

Wei, T., Clegg, J., & Ma, L. (2015). The conscious and unconscious facilitating role of the Chinese
government in shaping the internationalization of Chinese MNCs. International Business

Review, 24(2), 331-343. https://doi.org/10.1016/].ibusrev.2014.08.008

Xinhua. (2023, October 7). Chinese-built modern railway in Kenya extolled for its myriad benefits.

Xinhua. https://english.news.cn/20231007/4bd8ea404cbd4648b414025422c8a71d/c.html

Yin, R. K. (2018). Case study research and applications: Design and methods (Sixth edition).
SAGE.
Young, M. N., Peng, M. W., Ahlstrom, D., Bruton, G. D., & Jiang, Y. (2008). Corporate

Governance in Emerging Economies: A Review of the Principal-Principal Perspective.

Journal of Management Studies, 45(1), 196-220. https://doi.org/10.1111/].1467-

6486.2007.00752.x

48


https://web.archive.org/web/20140117130134/http:/www.tresor.economie.gouv.fr/ape
https://doi.org/10.5465/19416520.2016.1120963
https://doi.org/10.1016/j.ibusrev.2014.08.008
https://english.news.cn/20231007/4bd8ea404cbd4648b4f4025422c8a71d/c.html
https://doi.org/10.1111/j.1467-6486.2007.00752.x
https://doi.org/10.1111/j.1467-6486.2007.00752.x

Appendices

Appendix 1: Description Cases

The Orange Group is a French company that operates in the telecommunication industry. The
company was founded in 1988 and has operated in mobile, landline, internet, and television
since 2006 (Orange, n.d.-a). In January 2025, is the largest shareholder of the company the
government of France, with 28,94% of shares. ‘Agence des participations de 1’etat manages
20,88% of the shares for the French government (Bureau van Dijk, 2025). This organization is
an agency that manages the government’s shareholdings (Trésor: direction générale, 2012).
They have internationalized to Europe, Africa, and the Middle East, in these regions they
provide a telecommunication network for customers (Orange, n.d.-b), operating in 26 countries
in total (Orange, n.d.-a). The political objective is visible in the countries where they operate.
Orange used the state’s influence in its former colonies to internationalize, they were subsidized
as part of France’s soft power strategy (Smith, 2025).

The selected projects of Orange are the acquisition of VOO in Belgium and the launch
of Orange money is Senegal and Ivory Coast. In 2022, Orange Belgium (a subsidiary of the
French telecom group Orange) acquired a 75% stake in VOO, a Belgian cable operator serving
the Wallonia region. The deal, valued at €1.8 billion, involved merging VOO with Proximus,
Belgium’s leading telecom provider, in which Orange Belgium held a stake (Orange, n.d.-c).
Orange Money, launched in 2013, is a mobile-based financial service offering money transfers,
savings, microloans, and bill payments. This financial service started in Senegal and Ivory

Coast (Orange, n.d.-d)

KfW (Kreditanstalt fiir Wiederaufbau) is owned by the government of Germany. 80% of the
shares are owned by the ‘Bundesrepublik Deutschland’ and 20% by the federal states of
Germany (Moody’s Investors Service, 2025-a). As KfW states, “KfW is one of the world’s
leading promotional banks. KfW has been committed to improving economic, social, and
environmental living conditions across the globe on behalf of the Federal Republic of Germany
and the federal states since 1948 (KfW, n.d.-a). KfW operates internationally through three
fields: IPEX-bank, DEG (Deutsche Investitions- und Entwicklungsgesellschaft), and the
development bank. They finance in these three fields not only German companies but also
companies in and outside Europe (KfW, n.d.-b). The German government’s political objective

is to use KfW as a tool to invest in objectives that align with the course of the state. For example,
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the climate policy of the bank is in line with the EU sustainability goals and the objective of the
state to obtain these goals (KfW, n.d.-c).

The selected projects of KfW Noor Ouarzazate Solar Complex in Morocco and the
Ukraine Fund. The Noor Ouarzazate Solar Complex, located in Morocco, is one of the world’s
largest concentrated solar power (CSP) plants. Developed by MASEN (Moroccan Agency for
Sustainable Energy), the project received significant financing from KfW Development Bank
(KfW, n.d.-d). Following Russia’s 2022 invasion of Ukraine, KfW established financial aid
mechanisms to support Ukraine’s infrastructure and economy (KfW, 2024).

China Railway Construction Corporation (CRCC) is a construction company that is the global
ultimately owned by the government of China (Moody’s Investors Service, 2025-b). CRCC
focuses on infrastructure construction. They first started in 2007 and quickly became the go-to
company within China to manage the infrastructure of the country, with now two-thirds of the
railroad constructed by CRCC (China Railway Group Limited, n.d.-a). The company not only
grew nationally but has construction projects all over the world. The company took the Belt and
Road initiative as an opportunity to become a global construction company, resulting in
operating in 90 countries (China Railway Group Limited, n.d.-b).

The selected projects of CRCC are the Mombasa-Nairobi Railway (Kenya) the and
Hungary-Serbia Railway. The Mombasa-Nairobi Standard Gauge Railway (SGR) is a $3.2
billion railway line connecting Kenya’s largest port (Mombasa) to its capital (Nairobi) (Xinhua,
2023). The Hungary-Serbia Railway is a $2.1 billion high-speed rail link between Budapest
(Hungary) and Belgrade (Serbia) (Railway Technology, 2024).
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Appendix 2: Codebook

Motive Description Indicators
Economic Internationalize to access foreign markets, | Market size, market depth,
market- increase their customer base, and generate | Market potential, Customer
seeking higher revenue access, competitor presence
Political Internationalize to strengthen political ties | Political influence,
market- or expand their country’s global influence. | leadership, political ties,
seeking diplomacy, political leverage,
political rivalry
Economic Internationalize to gain access to key Natural resources, energy
resource- resources needed for production. sources, tangible inputs, raw
seeking materials
Political Internationalize to acquire resources to
resource- support domestic industries, national
seeking security, or as a tool for geopolitical
influence.
Economic Internationalize to optimize operational Labor optimalization, labor
efficiency- | costs of the firm by leveraging differences | costs, production costs,
seeking in wages, production costs, or supply chain | efficiency gains, tariffs
efficiencies across countries. avoidance, logistics, cost
reduction
Political Internationalize to optimize operations to
efficiency- | enhance their global competitiveness and
seeking reduce reliance on home-country
advantages.
Economic Internationalize to acquire advanced Technology, R&D,
strategic technology, expertise, or infrastructure to innovation, knowledge, skills,
asset- improve the firm’s competitive position. capabilities, brands
seeking
Political Internationalize to acquire foreign
strategic technology, knowledge, or infrastructure to
asset- support their home country’s economic
seeking and geopolitical positioning.

Indicators derived from (Kang et al. 20213 Danes et al., 2023; Love et al., 2025)
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Appendix 3: First-order codes per case

# alipnment with countries'
objectives

LGr=77

# control global economy
Lr=h

® ponvergence strategy
Gr=13

# debit financed by operating
country

Gr=67

® excesive resources deployed
Gr=8

# filling market gap

Gr=17

# Horizontal integration
r=51

# Infrastructure

Gr=15

® innovation

Gr=37

# market leadership
Gr=26

& market proximity
Gr=8

# Market share

r=53

& New growth opportunitics
Gr=27

# pbtaining expertise
Gr=19

# Part of larger strategy
=58

# puolitical decision
Gr=49

# political leverage
r=33

# providing alternative service
Gr=19

# renewable energy
Gr=45

# resources

Gr=34

® service guality

Gr=5

# symbaol for cooperation countries
Gr=47

Totals
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(Orange)
Gr=39;

GE=T
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G5=112
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Marocco
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23

45

30

263
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(CRCC)
Gr=63;
:5=13

0
96

Senegal-
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(Orange)

Gr=113;
G5=11

147

Ukraine

(KIW)
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GS=41
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138

Totals

7

37

26

53

27

58

449

33

45

34

47
Tod

52



Appendix 4: Belgium

Market 15 PART OF -
share \-l
e —
A
Eztablishead (CT ) -
marioat EBARTE  pmarket A
leadership power b4
—
Market
- 1BA seaking FDI
/
growth il ), (Economic)
opportunitie  —IBFARTOF > market e
8 pawer
Strategic
4 ::iemg.' Fol
obtaining IGRARTEE =* . capability — (Econemic)
experiise IS BART € S04 Cing
I..
|
comergenc P atianal Efflciency
— 1% PART OF L king
& strategy ' integration  —(jEEaETaE > effielency ?::.:.mﬂ

53



Appendix 5: Senegal-Ivory Coast
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Appendix 6: Morocco
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Appendix 8: Hungary-Serbia

Herizontal = S

larger
Integration 15 PART € s

symbel for

cooperation
countrias

Infrastruetu
re

control

global

economy

debt
financed by
operating
country

peolitical
leverage

Market
share

IS FART OF —

-

L
| Belt & Road
15 PART OF — Ini
——— IEFARTOF ——
~

l

— ISBART OF —3 Geopolitical

e — influence

I PAIET OF
y, Established
. market
powWer
—— ISFARTOF —"')I

— A —3

T,

™

Ny

— A

—

s

15 A
|

.,

— A —3

Strategic
aaset
sasking FDI
(Pelitizal)

Market
saaking FDI
[Palitical)

Markat
saaking FDI
[Ecanamic)

57



Appendix 9: Mombasa-Nairobi
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Appendix 10: Overview FDI motives
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Appendix 11: Quote tree
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101213 p 28, Orange's leadership in convergence in Europe and
confirms the Group's long-term commitment in Belgium. This
operation is besed on & strong industrial project, drawing on the
complementary neture of Orange Balgium and VOO in Mews
article Belgium 1.pdf

101:4 p10, neble Orange Belgium to operate a very high-speed
network in Wallenia [the French spesking southern region of
Belgiurn] and part of Brussals, theraby reinfercing the deployment
of its convergent strategy at a national level," said Orange. in
Mews article Belgium 1.pdf

816 p1, Gradually launched since ¥i Jinping's rise to power, the
Belt and Road Initiative, or Mew Silk Reads, aims to establish
terrestrial and maritime links between China, Central Asia and
Europe to consolidate Beijing's control over the global economy,
trede fux and supply chains in Mews article Hungary 4.pdf

2811 p1, With its Belt and Road Initiative (BRI), launched in 2013,
China is increasingly participating in economic cobperation
abroad; development financing for infrastructure is now key
among its instruments to engage with the world (Fig. 1) in
Published analytical document Mombasa 3. pdf

89 p1, Despite all the delays and hurdles, obscure investments of
this magnitude in selfprofessed “illiberal democracies” such as
Hungary or Poland could open the door to China‘s political
infuence in these countries and further drive the EU's "East* and
“\West” apart. Under these circumnstances, and considering that
Central European countries’ illiberal turn is, at least partially, a
symptom of fears Western Europe has failed to comprehend and
addrass to this day, no doubt would the EU become even more
divided than it is today, and Eurepean construction sufer yet
anaother blow. in Mews article Hungary 4.pdf

12112 p1, provide Beijing with influence, goodwill and leverage in
thi reqgion. in News article Hungary 6.pdf

66:6 pd, The success of the Orange Money service (s closaly
linkad to that fact that it meets strong expectations by people in
Africa and the Middle East. in News article Senegal 4.pdf

G6:19 p8, This new service is also a ideal solution that mesats our
customers' desire to carry out financial transactions any time and
wherever they are " says Alfa Barry, Deputy Director in charge of
Marketing for the Bank of Africa Group. in News articke Senegal
4.pdf

B0:2 p2, Germany through KW has substantially scaled up its
afforts to strengthen the cowntry's resilience by way of grant
funding, contributing to ensure macroaconomic and financial
stability in the midst of & general state of war. in Corporate
document Ukraing 2.pdf

178 p1, The Ching-funded modern railway is estimated to have
boosted the African country's GDP by 1.5 percent and hawve
provided nearly 50,000 jobs to locals, according to official figures.
in Corporate document Mombasa 3.pdf

@8:7 p16, Orange and VOO's IT skills: we are building the
foundation of state-of-the-art IT tools and operations by pivoting
from an external model towards an internalized and qualitative IT
mastering level. in Corporate document Belgium 4.pdf

98:1 p 9, In combination with VOO's and Orange's akills and
expertize, we strengthen the guality of our offers to the customers
and ensure competitiveness in the Walloon and Brusaels reglons.
in Corporate docurment Belgium 4. pdf
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2411 p?, The acceleration of companies’ digital transformation
presents & major opportunity. Gur rich expertise 85 &n operator
and & digital service integrator enables us to seize this opportunity
and &ct a3 a strategic partner to our customers in terms of
cybersecurity, cloud computing, artificial intelligence and so on.
The Group also needs to restore its growth in Spain, & highhy
difficult market where we face intense competition from low-cost
brands in Corporate document Belgium 5. pdf

66:12 p5, Orange's ambition is te support the anticipated growth
of the mobile peyment market in the coming years. in News article
Senegal 4.pdf

13:5 p1, The railway, which is a major BRI project, demonstrates
the Initiative’s unbroken growth despite chellenges like as the
COVID-19 pandemic and geopolitical concemns. in Mews article
Hungary 7.pdf

20:2 p1, The 480-km railway is the first phase of a line that will
eventually connect Uganda, Rwanda, Burundi and South Sudan,
and is a key infrastructure project under the Belt and Rosd (B&R)
Initiative in Corporate docurnent Mombasa 6 pdf

32:4 p3, construction of NOORS | -= increase of susteinable
anergy production -» increased energy supply for households and
companies -= economic growth with CO2 emission savings. At the
same time, the expactation was that NOORo | would be seen as a
pilot project for CSP technelogy. It was intended to contribute to
further innovations in Corporate decument Marocco 4. pdf

G6:8 p5, major source of innovation for the Group, in News articla
Seneqal 4.pdf

101:16 p 34, The acguisition of the cable network will enable
Orange Belgium to pursue its long-held ambition to become & fully
converged fixed and mobile operator. in Mews article Belgium 1.pdf

F0:15 p 30, Since the launch of Orange Money in the Africa and
Middle East region in 2008, the group has over the years
developed and extendad the application of the service to offer
more payment and banking offers to unbanked customers. in
Published analytical document Seneqal 1.pdf

66215 p7, Orange's goal is to expand this first-of-a-kind service in
Africa to other countries in which the group is present. Available in
13 countries in Africa and the Middle East, Orange Money has

miore than ¥ million customers today. in Mews article Senegal 4.pdf

96:4 p17, Orange brand and its international scope and
recagnition. Up until & few years, we remained a kind of *middie-
rmiarket operator”, between the pure challenger and the leader. By
Mo assuming our new position on the market, further build it, we
are in a much stronger position. And the take aver of VOO, should
it be validated, will even further consolidate our position on the
Belgian market in Corporate decument Belgium 2. pdf

66:22 p11, This flexibility in transferring money between bank
accounts and mobile accounts will make it easier to use the
services alreedy offered by Orange Money, such as payment for
goods and services (water, electricity and television bills, etc.) and
purchases of airtime credit. in News article Senegal 4.pdf

6714 p6, This partnership also supports Orange's broader
strategy to offer more efficient and seamless payment solutions to
its customears in Mews article Senagal 5.pdf

7#:2 p1, Ching, Hungary and Serbia resched an agreement for the
conatruction of the BelgradeBudapest high-spead railwey project
at the summit of the "16+1 initiative’ in Belgrade in December 2074
i Mews article Hungary 3.pdf

77:4 p1, KfW on behalf of the German Federal Government in
Corporate document Ukraine 3.pdf

15:4 p1, Landmark: It is the first landmark project after China and
Kenya established the comprehensive and cooperative partnership
and also the first project of China-Africa Cooperation on Three
Metworks of Africa’s Infrastructure and Industrialization in
Corporate document Mombasa 1.pdf
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95:1 p1, The third Ukraine Reconstruction Conference an 11 and
12 June in Berlin sent out a clear signal of solidarity with Ukraine in
Corporate document Ukraine 7.pdf

43:1 p1, Morocca is consider as a legder in the MENA region at
least as far as renewables are concerned,” in Mews article marocco
3.paf

5211 p1, Orange Money |s now one of the Group's leading growth
drivers and continuas to evolve to better serve people, companies,
institutions and governments. in Corporate document Senegal

2. puf

3511 p1, The Moor Ouarzazate solar plant is the first solar project
developed as part of Morocco's new energy strategy. in Corporate
document Marocco 7. pdf

28:4 p2, Chinese government promotes profit mexmization and
political goals simultaneocusly in Published analytical document
Mombasa 3.pdf

8:3 p1, The details were settled in 2015 and envisioned to build a
total of 350 km of railway, including nearly half on EU territory, to
miake the Budapest-Belgrade route a key link in China's Belt and
Road Initiative and infrastructure networks spanning all over the
European-Asian continent. Mainly intended for cargo
transportation, the line would be usad to transport goods arriving
at the Chinese-owned Greek port of Piraeus, in Athens. in News
article Hungary 4.pdf in Mews article Hungary 4.pdf

66211 p5, Moreower, the Group is continuing its efforts to build up
its distribution network, espacially in the most remote regions, as
prodimity is a key success factor for Orange Money. in News
article Senegal 4 pdf in News article Senegal 4.pdf

49:6 p1, Yves Gauthier, CEQ of Orange Morocco, said: "By
intreducing international money transfer, we want to offer our
customers an alternative to traditional means of receiving monay
acrosa borders. in Corporate document Senegal 3.pdf

30:12 p1, Up wnitil recently, Morocco had to import 90 per cent of
the fossil fuel thet its energy system wes based on. This seems
sustainable for the economy as long as oil prices remain low. Yet if
this changes in a few years, as is generally assumed, and there is
no switch made to lecal green energy, import costs could rocket.
in Corporate docurment Maroceo 1.pdf

66118 p9, *The partnership with Orange Money enhances our
range of services enabling us to increase customer proximity while
offering high-guality, simple and useful services. in Mews article
Senagal 4.pdf

F0:19 p 32 During this phase, Orangs Money expanded its
distribution network closer to the population in Published
analytical document Senagel 1.pdf

28:5 p3, BRI tool to access natural resources in Published
analytical document Mombasa 3.pdf

46:5 p1, Ouarzazate was chosen as the location of the solar
complex because of the city’s excellent solar resources, the
availability of water for cooling, its accessibility for heavy
equipment, and the proximity to the power grid. in Published
analytical document Marocco 2.pdf

24:7 p1, overseas revenues for Chinese companies came from
Affrica. “I*ve seen Chinese companies lobbying hard for the
inclusion of African projects in the BRI she said. “It"s important
far them in light of the overcapacity in the construction sector in
China” in Mews article Mombasga 2.pdf

24:8 p1, It's important for them in light of the overcapacity in the
canstruction sector in China. in Mews article Mombasa 2.pdf
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Appendix 12: Description table first-order codes

Code

Description

Alignment with
countries' objectives

When projects match government plans or national priorities

Control economy

A countries ambition to have controlling position in order to direct
or rule the global economy.

Debt financed by
operating country

The host government borrows money to fund the project

Excessive resources
deployed

Overcapacity in the home country that is deployed internationally to
manage this surplus

Growth opportunity

The opportunity to expand the market share of the company

Horizontal Investing in a company or project that operates at the same level of

integration the value chain within the same or related industries

Infrastructure Physical construction projects that provide public services

Innovation Introducing new technologies or methods that transform industries
or services

Market leadership The company’s positioning relative to the competition

Market proximity A company's accessibility to its customers, focusing not on
geographical territory but on the practical distance a customer must
overcome to use the service

Market share The gain in market shares due to the project.

New growth The opportunity to grow as a company, specifically, the growth

opportunity opportunities of the market share of the company

Obtaining expertise

Sourcing expertise that will improve internal processes like
productivity, but also the service experience for the customer

Part of a larger
strategy

Project is part of an overarching strategy

Political leverage

A country’s ability to influence another country by possessing
certain powers or resources

Renewable energy

Clean, reusable sources

Resources

Securing raw materials

Service quality

The customer's experience and perception of the service.

Symbol for
cooperation

An investment or project that serves as a flagship initiative
symbolizing the cooperation between the investing country and the
country where the project takes place
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