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Abstract 

Temporary ini�a�ves on former industrial areas in inner ci�es have been on the rise in recent years. 
These areas are o�en abandoned and have a characteris�c appearance, which creates a unique 
atmosphere for fes�vals, markets or other events, that atract a diverse group of individuals and 
ac�vi�es. As these ini�a�ves flourish, it becomes paramount to understand how key actors involved in 
these temporary use projects envision the future of the area and how their perspec�ves shape the 
local urban environment. This research focuses on two cases, Treehouse NDSM in Amsterdam and 
RAW-Gelände in Berlin and makes use of a qualita�ve methodological approach thru semi-structured 
interviews and observa�ons. The research is separated into six different concepts, temporary (re)use, 
Urban regenera�on, Crea�ve placemaking, Community engagement, Space as engagement and 
Gentrifica�on. Both cases show that the importance of crea�ve entrepreneurs has played a crucial role 
in the revitaliza�on of the environment and also show that par�cipa�on of local entrepreneurs- and 
inhabitants is made possible through different forms of approaching.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Temporary Use Ini�a�ves May 2023 – October 2023 Boaz Timmer 
 

7 
 

Chapter 1: Introduction 

1.1 Research context and problem 

Temporary ini�a�ves on former industrial areas in inner ci�es have been on the rise in recent years. 
These areas are o�en abandoned and have a characteris�c appearance, which creates a unique 
atmosphere for fes�vals, markets or other events, that atract a diverse group of individuals and 
ac�vi�es. As these ini�a�ves flourish, it becomes paramount to understand how key actors involved in 
these temporary use projects envision the future of the area and how their perspec�ves shape the 
local urban environment. 

Temporary use ini�a�ves are increasingly being used as a method to revitalize urban areas and create 
temporary cultural hubs. These ini�a�ves involve the temporary occupa�on and ac�va�on of vacant 
buildings or spaces by ar�sts, crea�ves, or entrepreneurs, with the aim of transforming neglected areas 
into vibrant and dynamic spaces. The prac�ce of temporary use ini�a�ves has gained popularity 
worldwide, with examples such as the RAW-Gelände in Berlin and Treehouse NDSM in Amsterdam. 

The RAW-Gelände in Berlin and Treehouse NDSM in Amsterdam are both interna�onally recognized 
temporary use ini�a�ves that have successfully transformed formerly derelict areas into thriving 
cultural hotspots. These ini�a�ves were implemented with the inten�on of atrac�ng crea�ve 
individuals and fostering innova�on, typically through the provision of affordable studio spaces, 
exhibi�on areas, and cultural events. These ini�a�ves have been praised for their ability to revitalize 
urban areas and bring economic and social benefits to their respec�ve communi�es. 

This research paper aims to delve into the viewpoints of key actors in temporary use ini�a�ves and 
explore the impact of their visions on the local urban environment. Specifically, the case studies of 
RAW-Gelände in Berlin and Treehouse NDSM in Amsterdam will be examined to gain insights into the 
dynamics between key actors, their visions for the future, and the resul�ng changes in the urban 
environment. 

The research ques�on that guides this study is "How do key actors in temporary use ini�a�ves view the 
future of the area and what impact does this have on the local urban environment?" By exploring the 
perspec�ves of these key actors, including project organizers, par�cipants, and local community 
representa�ves, a comprehensive understanding of the mo�va�ons, aspira�ons, and agendas behind 
their visions can be achieved. Moreover, analyzing the resul�ng impact on the local urban environment 
will shed light on the poten�al benefits and challenges associated with temporary use ini�a�ves. 

 

1.2 Thesis structure  

The work is organized into seven chapters. The first chapter serves as an introduc�on, providing a 
general background on temporary use ini�a�ves. It also highlights the knowledge gaps that this study 
aims to address, and outlines the research ques�ons and objec�ves. 

Chapter 2 gives an overview of the concepts used during the analysis of the collected data. Special 
aten�on is given to concepts such as strategies, tac�cs, spaces of engagement, and spaces of 
dependence in rela�on to temporary (re)use. Chapter 3 elaborates on the research process, detailing 
the methods used and how the data were interpreted. This chapter provides valuable insights into the 
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approach and methodology employed in this study. Chapters 4 and 5 provide a comprehensive 
overview of two specific ci�es (study cases) and the key urban actors involved in their respec�ve 
temporary use ini�a�ves. This analysis sheds light on the urban dynamics and actors at play in these 
contexts 

Chapter 6 adds further depth to the collected data by analyzing the rela�onships between urban actors, 
future prospects, the balance between strategy and tac�cs, and the impact on the local environment. 
Addi�onally, it presents a general real estate picture, offering valuable insights into the broader 
context. Finally, Chapter 7 concludes the work by presen�ng several important conclusions. It discusses 
the limita�ons of the study and suggests poten�al avenues for future research. This chapter serves as 
a comprehensive summary of the findings and provides valuable insights for future studies in this field. 

 

1.3 Research prepara�on  

The topic and research ques�on for this study were iden�fied, constructed, and focused on in the early 
months of 2023. This process involved extensive readings as well as numerous interviews with key 
urban actors. From May 2023 to September 2023, a comprehensive review of mul�ple ar�cles on 
temporary use ini�a�ves and related concepts was conducted. This allowed for a deeper understanding 
of the planning context in Germany and the Netherlands. The selec�on of the specific subject for this 
thesis was also influenced by these discussions. 

In addi�on, detailed discussions with actors involved in two temporary use ini�a�ves - the Treehouse 
at NDSM Amsterdam and The RAW-gelände in Berlin - played a crucial role in iden�fying and framing 
the research ques�on(s). These conversa�ons provided valuable insights into the prac�cal reali�es of 
these transforma�ve projects. Furthermore, the subject, research ques�on(s), and research framework 
were further refined based on the accumulated knowledge and experiences gained during an Erasmus 
Exchange Program in Berlin from October 2022 to March 2023. This period of study provided a 
significant understanding of the importance and relevance of temporary use ini�a�ves in the current 
European planning context. 

 

1.4 Societal relevance 

Temporary use ini�a�ves have become increasingly popular in urban planning, offering a flexible and 
adaptable approach to urban regenera�on. The decline of tradi�onal industries has le� many inner-
city areas struggling with high unemployment rates, poverty, and deteriora�ng infrastructure (Weaver, 
2001). As a result, these areas are o�en seen as undesirable for businesses and residents, leading to 
further disinvestment and neglect. Temporary use ini�a�ves can transform these vacant or 
underu�lized areas into vibrant spaces through temporary ac�vi�es such as art installa�ons, cultural 
events, or community gardens. They play a vital role in fostering crea�vity, social interac�on, and 
innova�on within urban communi�es (Németh & Langhorst, 2014). Understanding how key actors 
perceive the future of these areas and the subsequent impact on the local urban environment is crucial 
for informed decision-making and sustainable urban development. This study focuses on two 
prominent temporary use projects, namely the RAW-Gelände in Berlin and the Treehouse NDSM in 
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Amsterdam, to shed light on the actors' perspec�ves and the resul�ng impact on their respec�ve urban 
environments. 

The RAW-Gelände in Berlin serves as a remarkable example of a temporary use ini�a�ve that 
transformed an abandoned industrial area into a dynamic cultural and crea�ve space. Actors involved 
in the project include ar�sts, local residents, community groups, and ac�vists. By ac�vely par�cipa�ng 
in the decision-making process and ongoing ac�vi�es, these actors influence the future vision and 
development of the area. Their views shape the trajectory of the RAW-Gelände, and subsequently 
impact the local urban environment in terms of cultural vibrancy, social cohesion, and economic 
revitaliza�on. Through this case study, we aim to explore the perspec�ves of these actors and analyze 
their influence on the urban fabric. 

The Treehouse NDSM in Amsterdam represents another notable temporary use ini�a�ve that sought 
to ac�vate and enliven a disused shipyard area. Key actors involved in this project include ar�sts, 
designers, local entrepreneurs, government representa�ves, and residents. These actors ac�vely 
engage in shaping and envisioning the future of the area, primarily through their par�cipa�on in the 
decision-making process, implementa�on of ini�a�ves, and forma�on of collabora�ve networks. Their 
percep�ons and ac�ons have a profound impact on the local urban environment, contribu�ng to the 
development of a crea�ve hub, fostering social inclusion, and atrac�ng tourists. By studying the 
Treehouse NDSM case, we aim to understand the societal relevance of key actors' perspec�ves on the 
future of the area and how it shapes the urban environment. 

Understanding the views and influence of key actors in temporary use ini�a�ves is crucial for 
sustainable urban development. These ini�a�ves offer an opportunity to experiment with new urban 
uses, adap�ve planning, and community engagement. By exploring their perspec�ves, we gain insights 
into the aspira�ons, concerns, and values of the actors involved, ul�mately assis�ng urban planners 
and policymakers in making informed decisions. Addi�onally, this research can help iden�fy best 
prac�ces, cri�cal success factors, and poten�al challenges associated with temporary use ini�a�ves. 
These learnings can inform future ini�a�ves and contribute to the development of guidelines that 
enhance the societal relevance of such projects, providing a founda�on for sustainable urban 
development prac�ces worldwide. 

 

1.5 Scien�fic relevance 

Temporary use ini�a�ves have emerged as a viable approach to transform vacant or underu�lized 
urban areas into vibrant spaces with social, cultural, and economic ac�vi�es. These ini�a�ves involve 
stakeholders from various sectors, such as local communi�es, governments, property developers, and 
non-profit organiza�ons. By studying key actors in temporary use ini�a�ves, this research provides 
insight into how these stakeholders perceive the importance of such ini�a�ves and their future 
implica�ons. Analyzing the view of key actors is crucial for beter understanding the dynamics of 
temporary use ini�a�ves. Their perspec�ves reveal the mo�va�ons, expecta�ons, and visions they hold 
for these ini�a�ves and the areas in which they are implemented. Such insights can help policy-makers, 
urban planners, and other actors make informed decisions about promo�ng temporary use ini�a�ves 
and tailor policies and strategies in a way that aligns with the stakeholders' expecta�ons. 
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The study of the impact of temporary use ini�a�ves on the local urban environment is essen�al for 
understanding the broader consequences of these ini�a�ves. Temporary use projects o�en bring about 
physical, social, and economic transforma�ons that have the poten�al to shape the urban landscape. 
Studying the key actors' perspec�ves enables us to explore their percep�on of the impact on the 
neighborhood and surrounding areas. Through the case studies of the RAW-Gelände in Berlin and 
Treehouse NDSM in Amsterdam, this research inves�gates the extent to which temporary use 
ini�a�ves contribute to urban revitaliza�on and how these impacts are perceived by key actors. By 
analyzing how actors perceive the changes in the urban environment, it becomes possible to gain 
insights into the poten�al long-term effects of temporary use ini�a�ves and their contribu�on to 
sustainable urban development. 

Understanding the viewpoints of key actors in temporary use ini�a�ves and their expecta�ons  
regarding the future of the area is of high significance for urban planners and policy-makers. This 
research aims to provide valuable insights into the decision-making process and the factors that 
influence stakeholders' perspec�ves. By examining these percep�ons, it becomes possible to integrate 
the expecta�ons and visions of key actors into urban development policies. Urban planning and policy-
making can benefit from the detailed analysis of the case studies, which will shed light on the 
challenges, opportuni�es, and strategies employed in temporary use ini�a�ves. This analysis helps in 
formula�ng effec�ve policies that can foster the sustainable development of the urban environment, 
ensuring the posi�ve impact of temporary use ini�a�ves while addressing any poten�al drawbacks. 

 

1.6 Research ques�on(s) and objec�ve: 

This study focuses on urban actors (developers/owners, municipali�es of the ci�es, inhabitants of the 
neighborhood, crea�ve entrepreneurs and visitors) and the concept of temporary use schemes to 
reveal their rela�onships and percep�ons of the future and Influence their understanding of the local 
urban environment. The central research ques�on is the following: How do key actors in temporary use 
ini�a�ves view the future of the area and what impact does this have on the local urban environment? 
To answer this challenging research ques�on, five main objec�ves were defined. First, it is necessary 
to provide a general overview of (1) current temporary use ini�a�ves in Amsterdam and Berlin. Are the 
two study cases completely unique to their ci�es or do they coexist? The second objec�ve was to 
iden�fy and explain the key urban actors in two temporary use ini�a�ves (2). Because interim use 
planning is a complex process among the par�cipants, it is important to understand who they are and 
what they do. The third objec�ve is to (3) describe and reflect on how key actors in temporary use 
programs view each other and what rela�onships exist between them. This aspect provides insight into 
the quality and intensity of their collabora�on. The fourth objec�ve outlines (4) How do key actors in 
temporary use programs see the future of the areas? Finally, using all this knowledge, an atempt is 
made to explain (5) how urban actors, their rela�onships and their visions of the future influence the 
local urban environment. In this way, I try to provide useful reflec�ons and lessons for those making 
urban decisions. Overall, my study aimed to add valuable and detailed knowledge to the under-
researched area of temporary use planning. 
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Chapter 2: Conceptual framework and literature review 
In order to deeply understand the challenges at stake (presented above), I will make use of several 
concepts which I consider par�cularly helpful. These are: temporary (re)use, urban regenera�on, 
crea�ve placemaking, community engagement, space as engagement and gentrifica�on. 

 

2.1 Temporary (re)use 

Temporary use stands out as an important concept in current debates on the topic of urban planning, 
and in par�cular on underu�lized or unused (empty) spaces. A review of the current literature reveals 
several important defini�ons and explana�ons. 

Bishop and Williams define TU as “the inten�on of the user, developer, or planner (emphasis in original) 
that use should be temporary” (Levit, 2014). This is one of the simplest defini�ons, focusing almost 
en�rely on the (an�cipated) temporal aspect. Apparently, it is this perspec�ve that gives the concept 
its name. However, reality o�en shows that decisions about what is temporary and/or permanent in 
ci�es do not rest with individuals or actors (Haydn & Tamel, 2006). Elma van Boxel and Kris�an Koreman 
from the (landscape) architecture firm Zones Urbaines Sensibles (ZUS) emphasize that TU can become 
the dominant status of a place and thus become a “permanent temporality” (2015). 

Lehtowari and Rupila took a different approach. They explain that “any use of a place for a period of 
�me other than its usual use is temporary use” (Gotdiener et al., 2012). From here it can be seen that 
the focus shi�s from temporal aspects to the unusual features that may arise in a given space. Oswalt 
and his colleagues argue that temporary use is “unfunded urban development based en�rely on urban 
space.” (2013, p.376) For them, the key to this concept is to breathe new life into a space, even if the 
financial resources for this are very limited. Equally important, temporary use ini�a�ves are closely 
linked to place-based approaches. 

In some ways, the way in which par�cipants par�cipated in the temporary use scheme, par�cularly 
their interac�ons with different members of the community, reflects the characteris�cs envisioned by 
Charles Fourier for Phalanstère/Phalanstery. Many temporary u�liza�on ini�a�ves atempt to become 
self-contained, develop independently, carry out public welfare undertakings, and achieve urban-rural 
integra�on. In addi�on, they also try to replace farming methods and various func�ons such as work, 
life, educa�on, leisure, produc�on, socializa�on and eliminate gender roles and differences. 

 

 

 

 

 

 

2.2 Urban regenera�on 



Temporary Use Ini�a�ves May 2023 – October 2023 Boaz Timmer 
 

12 
 

Urban regenera�on is a comprehensive process that aims to improve the overall physical, social, 
economic and environmental condi�ons of a city or an area that has been subject to degrada�on 
(Tanrıkul & Hoşkara, 2019). The process of urban regenera�on begins with the evalua�on of exis�ng 
urban circumstances, followed by the iden�fica�on of areas where urban transforma�on work is 
required (Tanrıkul & Hoşkara, 2019). Urban regenera�on is a probability to achieve sustainable and 
flexible development and involves conscious, systema�zed and planned ac�on for economic, social, 
and physical reconstruc�on (Tanrıkul & Hoşkara, 2019). The primary objec�ves of urban regenera�on 
are to revive the environmental, social, cultural and economic processes of a city (Tanrıkul & Hoşkara, 
2019). It is a complex and long-term process that includes making an on-site diagnosis, defining 
objec�ves and opera�onal ac�vi�es, incorpora�ng actors, applying and implemen�ng the project and 
managing the project a�er implementa�on has been completed (Tanrıkul & Hoşkara, 2019). Urban 
regenera�on involves collabora�on and consensus between stakeholders/actors (Tanrıkul & Hoşkara, 
2019). The impacts of urban regenera�on can be felt at all levels from the global to the local (Tanrıkul 
& Hoşkara, 2019). It is aimed at ensuring the effec�ve regenera�on of an urban area and is of 
fundamental importance to city and na�onal government (Tanrıkul & Hoşkara, 2019). The planning 
process of urban regenera�on is divided into four main steps: the star�ng step, the launching step, the 
planning step, and the implementa�on and management step (Tanrıkul & Hoşkara, 2019). Each step 
has dis�nc�ve tools that local governments can use to systema�cally design a regenera�on process. 
However, it is necessary to provide a strategic view with a long-term plan to realize the purposes of 
both communal and contextual change (Tanrıkul & Hoşkara, 2019). Involving the views of people who 
live in the concerned area from start to project comple�on can facilitate the implementa�on of urban 
regenera�on projects (Tanrıkul & Hoşkara, 2019). Finally, the proposed framework is used as a measure 
for urban regenera�on projects in historic city centers. 

 

2.3 Crea�ve placemaking 

Figure 3 Treehouse in Amsterdam 
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Crea�ve placemaking has emerged as a field of prac�ce that uses arts, culture, and crea�vity to serve 
the community's interests (Ramli & Ujang, 2020). Scholars have highlighted the values and benefits of 
crea�ve placemaking in dealing with social issues and urban transforma�on (Ramli & Ujang, 2020). 
Through a systema�c search process, the review found that social atributes of place act as catalysts 
for sustainable urban regenera�on through community-led crea�ve placemaking (Ramli & Ujang, 
2020). Crea�ve placemaking is a botom-up cultural policy developed by the Na�onal Endowment for 
the Arts (NEA), which brings community development and the arts together (Redaelli, 2018). The NEA 
developed this policy through three tools: research, grants, and partnerships (Redaelli, 2018). The 
white paper Crea�ve Placemaking laid the founda�on for a botom-up policy aiming to further develop 
these kinds of programs (Redaelli, 2018). The NEA enacted a new grant program—Our Town—and led 
the crea�on of a public-private partnership—ArtPlace—as a grant-making organiza�on leveraging 
funding from a variety of sources (Redaelli, 2018). However, there is no consensus on the meanings 
and uses of crea�ve placemaking, and an expanded model is needed to address the complexi�es of 
today's urban neighborhoods (Redaelli, 2018) (Webb, 2014). Success of crea�ve placemaking ini�a�ves 
should be measured through indicators such as empowerment, cultural stewardship, and community 
atachment (Webb, 2014). The review also found that ar�sts play a significant role in advancing 
humanity through place-based crea�ve ini�a�ves that change not only the aesthe�cs of place but also 
the aesthe�cs of belonging (Webb, 2014). Therefore, crea�ve placemaking ini�a�ves should provide 
opportuni�es for community members to express their rela�onship with their physical and social 
environment while addressing the root causes of social inequity through ar�st-led civic engagement 
ac�vi�es (Webb, 2014). Cross-sector collabora�on can expand the role of ar�s�c life into civic life, and 
ar�sts equipped with nimble entrepreneurial skills who are guided by a spirit of authen�c collabora�on 
can be significant change agents in their communi�es (Webb, 2014). 

 

2.4 Community engagement 

The defini�on of community engagement encompasses a wide range of theore�cal, methodological, 
and poli�cal considera�ons, as noted in a recent chapter on the subject. The authors explore the ethical 
implica�ons of community engagement projects within heritage studies, as well as the methods used 
to engage with communi�es in heritage management prac�ces (Waterton, 2014). It is important to 
note that community engagement opportuni�es tend to be more prevalent in urban areas, par�cularly 
those with greater poli�cal power and influence (Weerts, 2014). Addi�onally, rela�onships with 
community and industry partners should be reciprocal and mutually beneficial. This means that 
everyone involved in the community engagement process should benefit from the partnership, not just 
one party. The ul�mate goal of community engagement is to ac�vely address societal needs, which 
requires a commitment to working collabora�vely with all stakeholders to achieve common goals 
(Weerts, 2014). A culture that supports engagement is also an essen�al aspect of successful community 
engagement. For example, campuses that priori�ze and foster engagement are more likely to have 
successful community partnerships and ini�a�ves. Ul�mately, community engagement involves a 
commitment to working with communi�es to address pressing issues, while priori�zing ethical 
considera�ons and ensuring that all stakeholders benefit from the partnership. (Weerts, 2014). 

Community engagement is an important concept with mul�dimensional implica�ons. In the United 
Kingdom, hospices priori�ze community engagement, recognizing its vital role in end-of-life care 
services and the communi�es they serve (Sallnow & Paul, 2014). Similarly, modern forest management 
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prac�ces require community engagement processes as an essen�al component, as they are mandatory 
under law and align with current business paradigms (Dare et al., 2011). To achieve effec�ve 
community engagement, it is essen�al to understand the concept of community and its diversity. In 
this regard, a recent study provides guidelines for shaping community engagement around a cri�cal 
understanding of community and its needs (Dempsey, 2009). The experience of community varies 
depending on various factors such as loca�on, demographics, and social structures. Therefore, it is 
crucial to acknowledge the diversity of the community when organizing engagement ac�vi�es [6]. 
Understanding the environment in which ins�tu�ons operate and the levels of expected appropria�ons 
is cri�cal in designing successful university-community engagement programs (Weerts, 2014). 
Empowerment is also a crucial factor in community engagement programs. Therefore, it is essen�al to 
understand the place of empowerment in contemporary community engagement programs, which can 
posi�vely influence the outcomes of such programs (Cho & De Moya, 2016). To advance community 
engagement in research, it is crucial to understand the community's interests, norms, and expecta�ons. 
This understanding should guide the development of community engagement training programs for 
researchers (Ahmed & Palermo, 2010) (Brenner & Manice, 2011). The concept of community itself is 
socially constructed and o�en used as a poli�cal football, making it challenging to define. Nonetheless, 
it is essen�al to acknowledge that community engagement can take various forms that can engender 
aten�ve and ac�ve par�cipa�on from the community members (Waterton, 2014) (Bice et al., 2019). 

Community engagement plays a cri�cal role in urban planning. It is an essen�al component of modern 
urban management prac�ces, which has been required under law and in line with modern business 
paradigms (Dare et al., 2011). Furthermore, reshaping community engagement around a cri�cal 
understanding of community and community needs is key to successful community engagement efforts 
(Dempsey, 2009). The work of community engagement prac��oners as a part of organized community 
engagement is also vital to the success of urban planning ini�a�ves [6]. Understanding community 
interests, norms, and expecta�ons is important in both qualita�ve survey research and epidemiology 
studies, as well as randomized interven�on trials, across study designs [9]. In addi�on, it is crucial to 
recognize the diversity of community experiences and percep�ons of community engagement among 
different ins�tu�ons and environments (Weerts, 2014). A socially constructed no�on of 'community' 
may be place-based, face-to-face based or non-face-to-face based, yet all can lead to aten�ve and 
ac�ve par�cipa�on in urban planning ini�a�ves (Waterton, 2014). Therefore, an understanding of 
contemporary community engagement programs is necessary to demonstrate the place for 
empowerment in community engagement programs (Cho & De Moya, 2016). Urban planning agencies 
should priori�ze community engagement as it helps in understanding the needs of the community and 
enhances the success rate of urban planning ini�a�ves. 

 

 

2.5 Space as Engagement 

Space as engagement is a concept that involves crea�ng a safe, open and non-judgmental environment 
for individuals to learn and interact with each other (Hopper & Iwasaki, 2017). It is a space that 
encourages posi�ve and healthy interpersonal rela�onships, which are crucial for promo�ng 
engagement and par�cipa�on within the learning process (Hopper & Iwasaki, 2017). This type of space 
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encourages co-learning, in which par�cipants learn from each other and work collabora�vely to 
achieve common goals (Hopper & Iwasaki, 2017). The idea behind space as engagement is to create 
an environment where individuals feel comfortable sharing their ideas and perspec�ves without fear 
of judgment or cri�cism. This type of environment fosters crea�vity, cri�cal thinking and innova�on, 
which leads to more produc�ve and meaningful learning experiences. Overall, space as engagement is 
a powerful tool for promo�ng engagement and par�cipa�on in the learning process, and can help 
individuals develop important skills that they can use throughout their lives. 

Tradi�onal no�ons of space o�en refer to physical or geographic areas that are sta�c and unchanging. 
However, Space as Engagement differs from tradi�onal no�ons of space in that it is a dynamic and 
constantly evolving space defined by engagement (Eccles, 2016). In this sense, Space as Engagement 
refers to the ability to create a s�mula�ng environment that encourages interac�on and collabora�on 
among individuals. For instance, in the PlayWorld scenario, children were engaged in STEM ac�vi�es 
by crea�ng a space picnic that led them to become engineers (Stephenson et al., 2021). The concept 
of engagement is not limited to one par�cular context, but rather can be applied to any situa�on where 
individuals are encouraged to interact and learn from one another. Indeed, opening up the space for 
the paradigm of (social) engagement promotes con�nuous progress through constant, regular 
engagement (Koprivica, z.d.). Furthermore, studies have shown that posi�ve interpersonal 
rela�onships can support the crea�on of a safe, open, and non-judgmental environment (Francis et al., 
2013). This type of environment is crucial for promo�ng engagement among students, leading to 
improved learning outcomes (Gunasekara et al., 2022). The concept of Space as Engagement is not 
limited to physical space but can also be applied to conceptual spaces like employee engagement or 
student agency (Shuck et al., 2017) (Verhoeven et al., 2021). It is important to understand that Space 
as Engagement is not a sta�c concept but rather a dynamic one that requires con�nual effort to create 
and maintain. In conclusion, Space as Engagement differs from tradi�onal no�ons of space by being an 
ever-changing and evolving space that facilitates co-learning and posi�ve interpersonal rela�onships. 

The concept of Space as Engagement has significant implica�ons for various fields, including urban 
planning. The general conceptual space called engagement is crucial for understanding and improving 
engagement in various se�ngs. Two contras�ng direc�ons of engagement exist: one downward, 
leading to increasing disengagement, and one upward, leading to increasing engagement. This general 
conceptual space can be applied to different se�ngs, such as the PlayWorld, where a s�mula�ng 
mo�ve for STEM engagement was introduced by offering children the opportunity to join their friends 
for a space picnic, leading them to become engineers (Eccles, 2016) (Stephenson et al., 2021). The 
paradigm of social engagement can be opened up in various fields without necessarily increasing 
engagement. However, con�nuous progress can be achieved through regular engagement, leading to 
improved student engagement in academics (Koprivica, z.d.) (Gunasekara et al., 2022). Several 
concepts, such as task and social space engagement, can help understand the role of students' agency 
in school engagement. Conceptual models of mechanisms involving leisure and youth can also aid in 
understanding how to offer spaces where youth can spend self-directed �me and engage in ac�vi�es 
that interest them (Verhoeven et al., 2021) (Hopper & Iwasaki, 2017). Moreover, a concept map that 
includes all concepts can help to assess a group's engagement in the task space. Therefore, Space as 
Engagement can be employed as a leading concept for various fields, including urban planning, to foster 
effec�ve engagement strategies and produc�ve working rela�onships (Francis et al., 2013) (Slof et al., 
2020). 
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2.6 Gentrifica�on  

Gentrifica�on is a complex and mul�faceted process that involves the transforma�on of a historically 
disinvested neighborhood, o�en occupied by long-�me, lower-income residents, into a more affluent 
community with higher property values and cost of living (Glass, R. (1964). London Aspects of Change. 
London MacGibbon & Kee. - References - Scien�fic Research Publishing, z.d.),. This process o�en leads 
to displacement of vulnerable residents, including people of color, due to rising housing costs (Glass, 
R. (1964). London Aspects of Change. London MacGibbon & Kee. - References - Scien�fic Research 
Publishing, z.d.).Gentrifica�on involves the movement of higher-income and higher-educated 
residents into a historically marginalized neighborhood (University Blog Service, 2023).It also leads to 
changes in the neighborhood's cultural character, including physical transforma�on through new 
higher-end construc�on and building upgrades (University Blog Service, 2023). However, these 
changes can also lead to rising costs of living and a changing community culture, making it difficult for 
long-�me residents to adjust (Gentrifica�on, z.d.). Gentrifica�on can drive out people of color and 
minority-owned businesses, while also bringing much-needed investment into long-neglected areas. 
Thus, it is a complicated issue that involves many different stakeholders and perspec�ves 
(Gentrifica�on, z.d.).The forces driving neighborhood changes, like gentrifica�on, involve an interplay 
between the movement of people, public policy decisions, and the availability of capital (Shi�ing 
neighborhoods: Gentrifica�on and cultural displacement in American ci�es – NCRC, z.d.). In addi�on, 
government policy decisions impact both transporta�on and the availability of services and ameni�es 
in a community, influencing neighborhood desirability (Shi�ing neighborhoods: Gentrifica�on and 
cultural displacement in American ci�es – NCRC, z.d.). Gentrifica�on o�en occurs along racial lines in 
the United States, with white incomers displacing minority residents (Shi�ing neighborhoods: 
Gentrifica�on and cultural displacement in American ci�es – NCRC, z.d.). The term "gentrifica�on" was 
coined by Ruth Glass in the 1960s, and it describes the displacement of working-class residents in a 
neighborhood by middle-class newcomers (Shi�ing neighborhoods: Gentrifica�on and cultural 
displacement in American ci�es – NCRC, z.d.). Displacement is occurring in gentrifying neighborhoods, 
as low-income residents are at risk of being displaced as the cost of living in the neighborhood 
increases (Shi�ing neighborhoods: Gentrifica�on and cultural displacement in American ci�es – NCRC, 
z.d.).Overall, gentrifica�on is a process that involves the transforma�on of a neighborhood from a 
predominantly low-income, working-class area to a more affluent, middle-class community (Glass, R. 
(1964). London Aspects of Change. London MacGibbon & Kee. - References - Scien�fic Research 
Publishing, z.d.). 

Gentrifica�on is a complex phenomenon with many causes and drivers. One of the core drivers is the 
strong and growing demand for central city living by more affluent households (University Blog Service, 
2023). This demand is o�en fueled by economic development ini�a�ves, city planning, and tax 
incen�ves that foster redevelopment in central neighborhoods (University Blog Service, 2023). In ci�es 
with high rates of popula�on growth, gentrifica�on is o�en observed (Shi�ing neighborhoods: 
Gentrifica�on and cultural displacement in American ci�es – NCRC, z.d.). However, this demographic 
shi� is not without its nega�ve consequences. Low-income communi�es and communi�es of color 
have been nega�vely affected by urban restructuring and gentrifica�on over genera�ons (Urban 
Displacement – 2023b). Long-term disinvestment and depopula�on of neighborhoods have established 
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the economic and social condi�ons for later cultural displacement (Shi�ing neighborhoods: 
Gentrifica�on and cultural displacement in American ci�es – NCRC, z.d.-b). Gentrifica�on is o�en 
associated with the displacement of long-term residents from their homes and communi�es (Urban 
Displacement – 2023b). This displacement can prevent long-term residents from benefi�ng from new 
investments in housing, healthy food access, or transit infrastructure (Urban Displacement – 2023b). 
Cultural displacement can also occur due to changes in the make-up and character of a neighborhood 
during gentrifica�on (Urban Displacement – 2023b). Addi�onally, the profitability of gentrifica�on is 
linked to big changes in the American economy, including the urbaniza�on of Silicon Valley and the 
need for microchip assembly line workers (Glass, R. (1964). London Aspects of Change. London 
MacGibbon & Kee. - References - Scien�fic Research Publishing, z.d.). The history of gentrifica�on dates 
back to the enclosure of the commons in England, which created the economic condi�ons that forced 
rural workers to leave their farms to seek industrial wage labor (Staff, 2023). The ruling class then used 
the state to capture land and resources to lay the basis for the commodifica�on of land and thus 
housing built on that land (Staff, 2023). Therefore, gentrifica�on is caused by uneven treatment of 
par�cular neighborhoods and racial and ethnic groups (University Blog Service, 2023). Some ci�es have 
created policies like "right of return" or preference policies for former residents or those at risk of being 
displaced (University Blog Service, 2023). However, despite these efforts, displacement remains a 
consequence of gentrifica�on (University Blog Service, 2023). 

Gentrifica�on has significant impacts on the social and economic dynamics of a neighborhood. The 
rising economic opportunity of gentrified neighborhoods is a key benefit, but it comes at a cost to some 
incumbent residents who may be forced to leave due to increased living costs and changing job 
opportuni�es (Gentrification, z.d.). The desirability of the area also increases, leading to more people 
moving into the neighborhood (Gentrification, z.d.). However, this influx of new residents o�en leads 
to unequal distribu�on of benefits, as old shops, restaurants, and other local features may be driven 
out by new storefronts catering to the new residents (Gentrification, z.d.). Addi�onally, developers 
may tear down old housing to build new ones, leading to further displacement (Gentrification, z.d.). 
The trigger for gentrifica�on is o�en atributed to the supply-side dynamics of public investments and 
land values in the wider metropolitan economy. It is driven by the increase in poten�al income returns 
from land rents, which exceed the percep�on of risk by investors (Shi�ing neighborhoods: 
Gentrifica�on and cultural displacement in American ci�es – NCRC, z.d.). The deprecia�on and physical 
deteriora�on of older built structures also contribute to gentrifica�on, making it a complex process 
with mul�ple factors at play (Shifting neighborhoods: Gentrification and cultural displacement in 
American cities – NCRC, z.d.). Policymakers have responded to concerns about gentrifica�on by 
atemp�ng to both slow and speed up the pace of neighborhood change (Federal Reserve Bank of 
Philadelphia, z.d.). While gentrifica�on can increase property values and provide new neighborhood 
ameni�es that some residents may welcome, it can result in rising rents and changing demographics 
that may concern others (Federal Reserve Bank of Philadelphia, z.d.). Therefore, it is important to 
understand the triggers that lead to neighborhood transforma�on, which is an area where research is 
s�ll ongoing (Federal Reserve Bank of Philadelphia, z.d.). 
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Chapter 3: Research methodology 

3.1 Considera�ons about knowledge 

First, Temporary Use Ini�a�ves are processes that involve considerable human interac�on, 
delibera�on, and decision-making. In this way, our percep�on of what we call "reality" is actually a 
constructed product and is therefore always subject to interpreta�on and varia�on between 
par�cipants. Furthermore, the processes involved in Temporary Use Ini�a�ves are o�en not 
ins�tu�onalized and therefore follow paths that are best understood through detailed process analysis. 
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In my research, I drew on several exis�ng concepts that allowed me to unpack the intertwined urban 
“reali�es” that I observed in two selected temporary use ini�a�ves. Therefore, my research can be 
classified as a deduc�ve approach (Bryman, 2010). For this par�cular study, my approach is based on 
the understanding that "human beings and society are fundamentally different objects of study than 
those of the natural sciences." 

Therefore, I argue that “the natural sciences are a poor model for the study of human explana�ons” 
(Shults & Wildman, 2020) and do not contribute (sufficiently) to a deep understanding of the core of 
their specific social, economic, and physical contexts. In order to understand how temporary use 
schemes work, how relevant actors interact and define their future paths, I also focus on local and 
planning culture to iden�fy key differences between the two study cases. To do this, I used methods to 
familiarize myself with the informal, day-to-day aspects of the process, such as: B. Observa�ons and 
semi-structured interviews. This allowed me to gain an in-depth understanding of how urban actors 
involved in temporary use schemes engage, interact and influence the upcoming development of 
various ac�vi�es. 

This view of acceptable knowledge (epistemological considera�ons) is called the “interpre�vist 
approach,” and I believe it is the best lens through which to make cross-na�onal judgments. 
Addi�onally, I was aware of my own personal bias and took special care to ensure that it did not affect 
the interpreta�on of the data collected. As men�oned above, to me the social world is affected by how 
we construct our "image". Social phenomena and social categories are constructed. Therefore, my view 
of the nature of reality (ontological considera�ons) is primarily a “construc�vist posi�on” (Bryman, 
2010). Alan Bryman emphasizes that “the social order is constantly changing”, with agreements 
constantly being terminated, forgoten, established, updated, reviewed, revoked and revised. 

As you will see later, these aspects are represented in both study cases and represent an important 
part of local reality. In the social world, nothing is "completely" objec�ve and there is a lot of "reality". 
This stance is relevant to my research and is reflected in the methodology and reflec�ons on the data 
collected. Finally, it is important to emphasize that this study is also exploratory in nature. Although 
this was not inten�onal and explicit from the outset, the research process went through a con�nuous 
spiral of development, including the gradual understanding of concepts and the discovery of important 
empirical factors. The two complement each other and help me start a new part of the (exploratory) 
research spiral. 

 

 

3.2 Methodological approach and research methods 

The methodology developed for this empirical research is based on two case studies of Temporary Use 
Ini�a�ves which had been inves�gated and on an almost en�rely qualita�ve research approach. Using 
a qualita�ve approach is the best op�on for the current research because it involves an in depth 
understanding of human behavior and the reasons that govern them (Bryman, 2010). The two study 
cases are: the “RAW-gelände” in Berlin, Germany and the “NDSM-werf” in Amsterdam, The 
Netherlands.  
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The reason for choosing a case study-based approach is that it allows for focused inves�ga�on and 
insight into its specific reality, a fact that is more difficult to achieve with other approaches. This can 
reveal relevant aspects that may not be understood through more general surveys. This is common in 
other research methods. Furthermore, through my research I sought to understand the process of 
transforma�on, which included understanding the behavior, mo�va�ons and ra�onality of the 
par�cipants. The two study cases were chosen for three reasons: the presence of similar structures 
that make the two study cases comparable, several key differences that make the comparison relevant, 
and a unique opportunity to advance the research. 

The similari�es iden�fied relate to specific places and processes taking place, local areas and en�re 
ci�es. Amsterdam and Berlin are both large and medium-sized ci�es that represent important 
economic centers in their respec�ve countries. Both ci�es experienced “boom and bust” cycles in the 
2000s (Saskia, 2014) with significant (albeit different) impacts, and have recently seen some different 
approaches to urban transforma�on. These ci�es are also experiencing an emerging crea�ve and 
entrepreneurial energy. As far as the two loca�ons are concerned, both are comparable in size, 
complexity and func�onality. Addi�onally, Both cases are located in neighborhoods that have 
undergone major transforma�ons in recent decades and have changed from mainly industrial/working-
class neighborhoods to popular neighborhoods for new developments, with many crea�ve 
entrepreneurs and a high level of social ac�vi�es. 

The relevant differences between the two study cases mainly relate to ins�tu�ons and ins�tu�ons. 
First, the Netherlands and Germany experienced different European histories and cultures. The 
Netherlands has experienced a long-term, durable and stable democracy based on capitalism. Germany 
has undergone some radical social, poli�cal, and economic changes that have resulted in discon�nuity 
and occasional instability, Treehouse in Amsterdam had an environment that is almost completely 
stable, RAW-Gelände in Berlin has a much more unstable history with heavy bombing during the 
Second World War and a difference in administra�on thanks to the division of the city during the Cold 
War, when it belonged to GDR (East Germany). Second, administra�ve structures, resources, and 
efficiency levels vary greatly between the two countries and ci�es.  

The selec�on of these two study cases also provides a unique opportunity. On the one hand, I had the 
opportunity to directly observe this ini�a�ve and the planning culture in Germany. On the other hand, 
I had the opportunity to use my exis�ng knowledge of the local Dutch context and culture. Finally, 
through my own experience I learned about the most important aspects of urban planning in 
Amsterdam and Berlin. 

 

 

3.3 Methods used 

3.3.1 Semi-structured interviews  

The second research method used was a series of semi-structured interviews. This method was applied 
for both study cases in a similar manner. Overall I did 3 interviews for the Treehouse NDSM case and 5 
for the RAW case. These are not including the informa�on gained from local inhabitants realized from 
November 2022 un�l October 2023. Unstructured interviews were not considered a proper method 
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for this study because they were making the “cross-case comparability” (Bryman, 2010) very difficult. 
The semi-structured interviews were developed with the inten�on to collect opinions from all relevant 
actors involved in or influenced by the transforma�on process and thus link the various perspec�ve in 
a balance integrated interpreta�on. In prac�ce, from the beginning it became clear that taking 
interviews to local inhabitants will involve considerable challenges for several objec�ve reasons. First 
there is a language barrier, I do not master the German language on a professional level. Second, finding 
inhabitants willingness to be interviewed requires prepara�ons which take considerable amount of 
�me. Thirdly, achieving an overall representa�ve picture for all ethnic and cultural local groups entails 
a long �me of engagement. Unfortunately, the context of this research is not offering this chance. 
Collec�ng an complete overview of all  involved inhabitants of both neighborhoods is possible to be 
made in a following research which could complement the current one. The actors interviewed for this 
research are representa�ves from the local administra�on, owners of spaces, agents (ac�vators of the 
process) and local entrepreneurs. For the RAW case an extra interview was realized with a local 
inhabitant, who is originally from Friedrichshain, Berlin, but also lives partly in the Netherlands . This 
was done in order to understand beter the administra�ve and legal aspects relevant for the alterna�ve 
transforma�on of problema�c areas.  

For these semi-structured interview an interview guide was developed and tested. This interview guide 
followed a chronological structure (the start of the transforma�on, the present situa�on and the future 
views) and tried to bring to light the interviewee perspec�ve on the involved actors, their rela�onships, 
the transforma�on process and their inten�ons for future. A key part of the interview guide was 
dedicated on how the interviewee evaluates the transforma�on of the area of the Temporary Use 
Ini�a�ves since he started to be involved in it. 

Overall this method helped me to obtain a clear and detailed perspec�ve on the two Temporary Use 
Ini�a�ves. It allowed me to expend on the interviewee first answers and to ask for addi�onal 
clarifica�ons, which was not possible to achieve using other methods such as ques�onnaires. Moreover 
this method offered flexibility and lived space for discoveries of aspects which had not been assumed 
ini�ally. For the RAW-gelände case in Berlin, I was assisted by city historian Eberhard Elfert. He was not 
interviewed due to the lack of knowledge about the en�re transforma�on process of the area, but he 
did make contact with the locally involved people and provided addi�onal informa�on about the case 
and its adjacent area. 

 

 

 

3.3.2 Observa�on  

The research method observa�on was conducted at the cases RAW-Gelände in Berlin and Treehouse 
NDSM in Amsterdam   in order to gather detailed and objec�ve informa�on about the specific sites.  

When observing the RAW-Gelände in Berlin, I went on site and studied the area thoroughly. During this 
research there was looked at the physical features of the site, such as the buildings, infrastructure and 
general layout of the site. In addi�on, there was paid aten�on to the ac�vi�es that took place on the 
site, such as events, fes�vals, markets, and the presence of ar�sts and entrepreneurs. During this 
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research there was also observed how people interacted and interacted with the environment and with 
each other. 

The same steps were followed when observing Treehouse in Amsterdam. A researcher went on site 
and observed various aspects of the loca�on. This included studying the physical characteris�cs of the 
environment, such as the architecture, infrastructure and use of space. It also included looking at the 
ac�vi�es that took place at the site, such as the use of the space for events, the presence of catering 
establishments and the interac�on between people. In both cases, observa�on was conducted using 
direct observa�ons, with the researchers experiencing the situa�on on site and no�ng as many details 
as possible. Photographs may also have been taken to support the observa�ons. 

The observa�ons were conducted over a period of �me to get a complete picture of the ac�vi�es and 
use of the sites. During this period, repeated observa�ons were conducted at different �mes to note 
any paterns or changes. 

The informa�on gathered from the observa�ons was then analyzed and interpreted to understand the 
characteris�cs, ac�vi�es and dynamics of the specific sites. This observa�on method provides a 
detailed and objec�ve approach to gathering informa�on about the cases RAW-Gelände in Berlin and 
Treehouse Amsterdam. 

 

3.3.3 Interpreta�on of data 

Overall this methodology offers both complementarity and balance to this research. The literature 
review offered a theore�cal base, par�cipa�on in conferences offered a general overview of the current 
situa�on of Temporary Use Ini�a�ves in Europe, the semi-structured interviews and observa�ons 
offered specific details of the two study cases. With this balance of knowledge, the collected data was 
used and interpreted as following. The first period of the observa�on helped me to iden�fy key topics, 
main debates and current challenges. These data had been used to build the interview guide. 
Moreover, the interview guide was also tested formally and informally with people from within the 
Temporary Use Ini�a�ves. Later, the recorded informa�on from the semi-structured interviews had 
been listened several �mes. During the listening I selected the key informa�on and iden�fied 
contras�ng views, general agreements, issues and values of the Temporary Use Ini�a�ves. Later, I tried 
to verify the data received in semi structured interviews by other interac�ons in my observa�on. By 
doing so I kept my focus on the key aspects of the Temporary Use Ini�a�ves. Addi�onally, I tried to use 
the observa�on in order to understand also the untold things happening between the local actors. 
Finally, although not clear from the beginning, this research proved to be to a certain level an 
exploratory exercise. This is because the main Temporary Use Ini�a�ves have no very clear limits, 
members and objec�ves. The fluidity of all this aspects make the research a dive into an ocean of 
informa�on and processes. 
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Chapter 4: Descriptions of study cases 

Both Amsterdam and Berlin experience a dynamic and crea�ve entrepreneurial, cultural and civic 
spirit. As part of this temporary use ini�a�ves are established and influencing the environment around 
them.  

The first case is Treehouse, which is located in Amsterdam North. Amsterdam North is a neighborhood 
that has undergone significant changes in recent years. Once known primarily as an industrial area, it 
has since transformed into a vibrant and diverse community with a thriving cultural scene.  Amsterdam 
North has a rich history that dates back to the 19th century when it was primarily an industrial area. 
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The neighborhood was home to shipyards, factories, and warehouses that supported the city's growing 
economy. Over �me, Amsterdam North experienced demographic changes and urbaniza�on trends 
that transformed it into a residen�al area. Today, it is a diverse and mul�cultural neighborhood with a 
popula�on of over 100,000 people. Despite its transforma�on, Amsterdam North has retained many 
of its key landmarks and cultural ins�tu�ons. These include the Eye Film Museum, the A'DAM Tower, 
and the Tolhuistuin cultural center. These ins�tu�ons have played a crucial role in shaping the iden�ty 
of Amsterdam North and atrac�ng visitors from all over the world. In recent years, Amsterdam North 
has undergone a significant urban transforma�on. The development of new residen�al and 
commercial areas, such as the Overhoeks district and the NDSM Wharf, has brought new life to the 
neighborhood. These areas have atracted young professionals and crea�ves, who have helped to 
create a vibrant cultural scene in Amsterdam North. Cultural and ar�s�c ini�a�ves have also played a 
significant role in revitalizing the neighborhood. Infrastructure improvements have also played a 
significant role in the transforma�on of Amsterdam North. The construc�on of the Noord/Zuidlijn 
metro line has greatly improved transporta�on links between Amsterdam North and the rest of the 
city.  

The second case for this research is the RAW-Gelände, located in the neighborhood Friedrichshain, in 
Berlin. Friedrichshain, a district in the heart of Berlin, that has also undergone significant urban 
transforma�ons in recent years. From its origins as a working-class district to its current status as a hub 
for crea�ve industries and young professionals, Friedrichshain's evolu�on has been shaped by 
historical events, social and economic changes, and the aspira�ons of its residents. Friedrichshain has 
a rich history that dates back to the 19th century when it was established as a working-class district. 
The district was heavily bombed during World War II, resul�ng in the destruc�on of many of its 
buildings and infrastructure. In the post-war period, the district was rebuilt in the socialist style, with 
the construc�on of Soviet-style housing blocks. These buildings were designed to accommodate the 
growing popula�on and were characterized by their func�onal, standardized architecture. 

The last decade Friedrichshain has undergone significant urban transforma�on, driven by 
gentrifica�on and the influx of young professionals. The district has become a hub for crea�ve and 
cultural industries, with many ar�sts, musicians, and filmmakers choosing to live and work in the area. 
The transforma�on of former industrial sites into mixed-use developments has also contributed to the 
district's urban development, providing new spaces for leisure, entertainment, and retail. While the 
urban transforma�on of Friedrichshain has brought many benefits, it has also generated controversy 
and challenges. Rising rent prices have led to the displacement of long-term residents, who can no 
longer afford to live in the district. There is also tension between preserving the district's historical 
iden�ty and promo�ng moderniza�on, with some residents and ac�vists advoca�ng for the 
preserva�on of the district's socialist-era architecture. Finally, the environmental impact of urban 
development on Friedrichshain's green spaces and public ameni�es is a growing concern, with some 
residents expressing fears about the loss of open spaces and the impact of increased traffic 

This research relay on two study cases which to a certain extent experience similar process. For the 
purpose of this paper, the study cases will be iden�fied as Treehouse in Amsterdam and the RAW-
Gelände in Berlin. 

4.1 RAW-Gelände 
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The RAW-Gelände, also known as RAW-temple, is a cultural hub and arts space located in the 
Friedrichshain district of Berlin, Germany. Its history dates back to the 19th century when the area was 
used for industrial purposes. In the late 1800s, several railway companies established their workshops 
and storage facili�es in what is now the RAW-Gelände. These workshops were used for the 
maintenance, repair, and construc�on of trains and railway vehicles. The area was known as 
"Reichsbahnausbesserungswerk Friedrichshain" or Reichsbahn repair works Friedrichshain. During 
World War II, the buildings suffered extensive damage due to bombings. However, a�er the war, the 
repair works were restored by the German Democra�c Republic (GDR) and con�nued to serve as a 
significant industrial loca�on un�l the late 1980s. A�er the fall of the Berlin Wall and the reunifica�on 
of Germany, the RAW-Gelände underwent a significant transforma�on. In the 1990s, the area became 
a gathering place for alterna�ve subcultures, such as punks, squaters, and ar�sts. The abandoned 
buildings and open spaces provided ample opportuni�es for crea�ve ac�vi�es and experimenta�on. 

 

The RAW-Gelände in Friedrichshain, Berlin has undergone significant transforma�on over the years. 
Originally, the site was an urban void in the city's urban landscape. However, as Berlin's popula�on 
grew and the city developed a reputa�on as a major center for electronic music, the RAW-Gelände 
gained relevance in the city's cultural scene (Shen, 2023) (Müller & Wellner, 2021). Today, it is one of 
the upcoming significant developments in the neighborhood of Friedrichshain (Shen, 2023). The RAW-
Gelände's development was part of a larger trend of autonomous spaces in Berlin struggling to 
maintain their familiarity and unique iden�ty in central areas of the city (Kvitkova & Manfredi, 2021) 
(Di Culture Del Progeto, 2022). The site's significance also lies in its cultural significance, as it provides 
a space for ar�sts, musicians, and other crea�ves to come together and showcase their work (Perry, 
2019). Addi�onally, the RAW-Gelände's history is intertwined with Berlin's larger urban development, 
par�cularly with regards to the night-�me economy and the use of public space during the night (Füller 
et al., 2018). The RAW-Gelände's re-use and reconfigura�on as an abandoned 19th-century industrial 

Figure 4 RAW-Gelände in Berlin 
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area also exemplify the importance of connec�vity between different sectors, levels, and actors in 
urban development (Herrle, P., & Fokdal, J. 2011). Overall, the RAW-Gelände's evolu�on over the years 
reflects Berlin's richly textured history and its ability to adapt and repurpose spaces for new cultural 
and crea�ve endeavors. RAW-Gelände in Friedrichshain, Berlin is one of the significant upcoming 
developments in the neighborhood, and it has a richly textured history that confronts visitors.   

 

 

 

 

The RAW-Gelände cultural center offers a cultural experience with managed authen�city, which is 
appreciated by both fans and observers (Shen, 2023) (Perry, 2019). The place has gained immense 
significance since Berlin developed a reputa�on as a major center for electronic music. As the night-
�me economy gains relevance in discourses on Berlin's urban development, ‘the night’ has become a 
contested term. The night-�me use of public space is the object of growing aten�on, and RAW-
Gelände is one such area that has contributed to the local community by hos�ng various events that 
atract visitors from different parts of the city (Füller et al., 2018) (Müller & Wellner, 2021). The research 
shows how autonomous spaces like RAW-Gelände contribute to the local community by providing 
them with space to develop their projects and struggles (Kvitkova & Manfredi, 2021) (Di Culture Del 
Progeto, 2022). The RAW-Gelände is a former industrial area that has been re-used and reconfigured, 
highligh�ng the importance of abandoned areas in the city. The approach to developing this area shows 
the importance of connec�vity between sectors, levels, and actors, which is o�en neglected 

Figure 5 RAW-Gelände in Berlin 
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(Oevermann & Mieg, 2014) (Herrle, P., & Fokdal, J. 2011). Overall, RAW-Gelände has become an 
important cultural hub in the city of Berlin and contributes to the local community in various ways. 

  

4.2 Treehouse NDSM Amsterdam 

Treehouse NDSM Amsterdam is an affordable and diverse arts incubator located in the crea�ve heart 
of Amsterdam. It is located in one of the most transforma�ve areas of Amsterdam, the NDSM wharf 
in Amsterdam North. This area is a former shipyard that has undergone a major transforma�on in 
recent years from an industrial area to a crea�ve hotspot, of which this is a typical example. Treehouse 
offers individual and affordable studios for rent, which provide access to exhibi�on and performance 
spaces, a gallery, an open-air theater, several guest studios, and workspace for ar�sts (Treehouse 
NDSM, z.d.). The project aims to foster the growth of crea�ves from diverse disciplines by providing a 
suppor�ve community and condi�ons that are conducive to crea�vity (Treehouse NDSM, z.d.). It has 
been in existence for 10 years and offers ar�st-in-residence programs for ar�sts to stay and work (BETA 
office for architecture and the city, 2022). The studio space is made from reclaimed materials from all 
over the Netherlands and includes collec�ve ameni�es. The can�na and main terrace provide a place 
for residents to meet up or hang out (BETA office for architecture and the city, 2022) (NDSM, 2021). 
Treehouse NDSM Amsterdam provides affordable individual studios and a larger working/project 
space with centralized and shared sanitary facili�es, garbage disposal, maintenance, cleaning, and 
technical assistance organized centrally. Communal work is also accounted for and executed by 
residents to make working in the Treehouse affordable (NDSM, 2021). It adds an affordable and 
complementary layer to the NDSM shipyard as a crea�ve hub. The ambi�on is to create a high-energy 
atmosphere where an ever-changing group of ar�sts exchanges, professionalizes and presents their 
ideas to the public. Par�cipants are selected based on a project proposal including how they wish to 
present their work to the general public. The concept aims to fuel cultural experimenta�on in 
Amsterdam's gentrifying area.  
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The project is a joint effort by Theaterpla�orm Pick Up and S�ch�ng NDSMwerf Oost. The goal of 
Treehouse NDSM is to encourage the growth of crea�ves from diverse backgrounds and help them 
establish themselves in their respec�ve fields (Paperbound, z.d.). This innova�ve approach to 
workspace raises intriguing ques�ons about integra�ng nature into urban planning and the 
coexistence of nature with humans. With the gentrifica�on of Amsterdam, it is becoming increasingly 
difficult for ar�sts to find affordable studio space, making Treehouse NDSM a valuable resource for 
budding ar�sts (BETA office for architecture and the city, 2022). The facility also includes the School 
der Poëzie, which is dedicated to the art of poetry and offers courses on poetry techniques and styles. 
The school is named a�er Herman Gorter, a Dutch poet known for his early work in the Tach�gers 
literary movement (Treehouse NDSM, z.d.). Overall, Treehouse NDSM Amsterdam provides a unique 
opportunity for ar�sts to work in a suppor�ve community focused on crea�vity and growth. 

 

 

 

 

Chapter 5: Description of urban actors involved in 
Temporary Use Initiatives  

Figure 6 Treehouse in Amsterdam 
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Since at the core of temporary use ini�a�ves stays the coopera�on process between various urban 
actors, it is of paramount importance to understand who they are and what their par�culari�es are. 
For both study cases six key actors had been iden�fied: the owner(s)/developer(s) (of the property), 
the municipali�es, the inhabitants (of the area), the crea�ve entrepreneurs and visitors/tourists. The 
‘crea�ve entrepreneurs’ should be understood in this research as one or more organiza�on(s), group(s) 
or individual(s) which act as the main driver for the transforma�on of an area. This group of actors 
plays an important role in the development and revitaliza�on of the area. They are the main en�ty 
dra�ing a new vision of a rundown area and the ini�ator projects for change. In temporary use 
ini�a�ves this role can be fulfilled by one or several actors in parallel which can change during �me. 
Moreover, for this research, the inhabitants and visitors/tourists will be considered any person or 
organiza�on using a space not owned directly by, they play an important role because they might be 
strongly influenced by the transforma�on, both a transforma�on from the past and a possible 
transforma�on in the future. A unique characteris�c of temporary use ini�a�ves compared to the 
regular retail market is that the crea�ve entrepreneurs are not always ren�ng a place but they are 
involved in improving it at mul�ple levels and they fulfil mul�ple roles: users, developers, designers, 
builders, managers and promoters. 

 

5.1 Urban actors in Berlin 

5.1.1 Owner and developer: Your Kurth Group 

The owner and developer of the RAW-Gelände is  ‘Your Kurth Group’. Your Kurth Group is a global real 
estate development company focused on transforming neglected industrial sites into vibrant urban 
communi�es. The company was founded in 1998 by Chris�an Kurth, a visionary real estate developer 
with a passion for redeveloping historic sites. 

The RAW-Gelände is one of Your Kurth Group's most prominent projects in Berlin. This former train 
storage site, located in the Friedrichshain district, stood vacant and neglected for years un�l it was 
acquired by the company. Chris�an Kurth saw the poten�al of this space and decided to transform it 
into a cultural and crea�ve epicenter. This transforma�on of the RAW-Gelände began in 2004 and lasted 
several years. Your Kurth Group managed to preserve the original industrial architecture and combine 
it with modern elements. The result is a sprawling complex of industrial buildings, lo�s, art galleries, 
theaters, clubs, restaurants and stores. 

Your Kurth Group has presented plans in 2022 to completely renovate the RAW-Gelände and replace 
the exis�ng former industrial buildings with modern apartments, studios and retail spaces. Current 
entrepreneurs will be given the opportunity to stay, but the exis�ng structure will change completely. 
The full plans for this will be explained in further detail in chapter 6.4. 

The RAW Gelände has now become an important cultural hub, atrac�ng locals and tourists alike. It 
hosts a wide range of ac�vi�es, including music performances, theater and dance performances, film 
screenings, art exhibi�ons and markets. It also regularly hosts fes�vals and events, making the complex 
always lively and dynamic. Naturally, the success of the RAW-Gelände has contributed to the growth 
and reputa�on of Your Kurth Group. The company has since gained worldwide recogni�on for its 
innova�ve approach to redevelopment projects and has been involved in several similar projects in 
other ci�es, such as London, Paris and New York. 
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Chris�an Kurth, the owner and founder of Your Kurth Group, has been hailed as a visionary and 
entrepreneur who has been able to harness the poten�al of neglected industrial sites. His vision and 
leadership led to the successful transforma�on of the RAW-Gelände and paved the way for many other 
similar projects worldwide. As a real estate developer, Your Kurth Group strives to revitalize neglected 
industrial sites and contribute to the crea�ve and cultural development of ci�es. The company is 
commited to sustainability and preserving historic heritage, while crea�ng modern and vibrant 
communi�es that are atrac�ve to residents, visitors and entrepreneurs. 

 

5.1.2 Municipality of Berlin 

The involvement of the Municipality of Berlin in the RAW-Gelände is evident and has played an 
important role in its development. The Municipality of Berlin ini�ally acquired the RAW-Gelände from 
Deutsche Bahn, which no longer used the site. Instead of selling the site to developers, the municipality 
chose to preserve it and transform it into a crea�ve incubator. The municipality has taken several 
measures to support the development of the RAW-Gelände. For example, subsidies were provided to 
ini�a�ves and entrepreneurs who wanted to establish themselves on the site. This gave crea�ve and 
cultural organiza�ons the opportunity to rent affordable spaces and develop their ac�vi�es. Besides 
that, the municipality improved the infrastructure of the RAW Gelände and invested in the public space. 
New roads were built, ligh�ng installed and green spaces created to make the area more atrac�ve for 
both residents and visitors. Furthermore, the municipality also oversaw the development of the RAW 
Gelände to ensure that it was in line with urban planning and the interests of local residents. Rules 
were established to preserve the industrial heritage value of the site and to prevent nuisance to the 
surrounding residen�al areas. The Municipality of Berlin is closely involved in the RAW-Gelände and 
has ac�vely contributed to its transforma�on into a vibrant crea�ve and cultural district. By providing 
subsidies, improving infrastructure and overseeing development, the municipality has ensured that the 
site makes an important contribu�on to Berlin's cultural and economic development. 

 

Figure 7: Future Sketch of RAW-Gelände in Berlin 
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5.1.3 Inhabitants of Friedrichshain 

The RAW-Gelände is located in the Friedrichshain district of Berlin. In this neighborhood, the site has 
become a popular mee�ng place for the local residents and also atracts many visitors from outside 
the district, due to its central loca�on and accessibility by public transport. The involvement of local 
residents in the RAW-Gelände is very high. They have ac�vely contributed to the development of the 
site and are closely involved in the ac�vi�es and events that take place there. Many local residents 
even have an ac�ve role in the management and maintenance of the grounds. An important reason for 
the involvement of local residents is the historical value of the RAW Gelände. The site used to be an 
important industrial complex and thus has special significance for the history of the neighborhood. 
Neighborhood residents see the RAW-Gelände as a symbol of the transforma�on Friedrichshain has 
undergone and therefore feel very connected to the place. 

In addi�on, the RAW-Gelände offers a wide range of ameni�es and ac�vi�es that are atrac�ve to 
neighborhood residents. For example, there are numerous cafes, restaurants and stores located on the 
grounds, as well as a skate park, a music venue and several art galleries. As a result, there is something 
for everyone and the RAW Gelände is seen as a vibrant place where there is always something to do. 
There are also regular consulta�ons between local residents, the local government and other 
stakeholders to steer the development of the RAW-Gelände in the right direc�on. In this way, efforts 
are made to integrate the wishes and needs of local residents into the plans for the site as well as 
possible. The involvement of Friedrichshain neighborhood residents in the RAW-Gelände is high and is 
reflected in their ac�ve role in the development and management of the site. They see it as an 
important part of their neighborhood and are therefore happy to contribute to its preserva�on and 
further development. 

 

5.1.4 Crea�ve entrepreneurs  

The involvement of crea�ve entrepreneurs in the development of the RAW-Gelände has been crucial 
in crea�ng the area's unique atmosphere and iden�ty. These entrepreneurs have revitalized the site by 
transforming the old industrial buildings into ar�s�c workspaces, galleries, studios and crea�ve 
businesses. A key factor in the involvement of crea�ve entrepreneurs is the preserva�on of the original 
architecture and raw aesthe�cs of the site. Instead of completely renova�ng the buildings, 
entrepreneurs have chosen to preserve the raw and industrial charm of the RAW Gelände. This adds 
to the unique look of the area and atracts many visitors. You can say with certainty that these crea�ve 
entrepreneurs have contributed to the diversity of the RAW-Gelände. The area houses various ar�st 
collec�ves, design studios, street art projects and cultural events. This diversity of crea�ve ac�vi�es 
has contributed to the vibrancy and bustling character of the area. Moreover, crea�ve entrepreneurs 
have played an ac�ve role in crea�ng community in the development of the RAW Gelände. They have 
collaborated and lived together, exchanged ideas among themselves and inspired each other. This 
collabora�on has created a sense of belonging and cohesion within the RAW-Gelände's crea�ve 
community. 

The involvement of crea�ve entrepreneurs in the development of the RAW-Gelände has created a 
vibrant, unique and inspiring environment. They have helped preserve the industrial aesthe�c, 
diversity, sense of community and vibrancy of the area. The RAW-Gelände has become an important 
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center for art and crea�vity in Berlin, thanks in part to the commitment and involvement of these 
entrepreneurs. 

 

5.1.5 Visitors 

The RAW-Gelände atracts a lot of visitors, both from the city of Berlin as well as a lot of foreign tourists 
that are atracted to the transformed, crea�ve and cultural hotspot. The area not only atracts visitors 
and tourists, but also ac�vely involves them in its development. One aspect of involvement is the ability 
for visitors and tourists to freely explore and discover the area. The RAW Gelände is open to the public 
and offers a range of ar�s�c and cultural ac�vi�es, such as art exhibi�ons, concerts, theater shows and 
crea�ve workshops. Visitors can walk around freely and explore the various buildings and installa�ons, 
crea�ng a sense of community and engagement. 

Visitors and tourists are ac�vely encouraged to par�cipate in the development of the RAW Gelände 
through civic par�cipa�on. Regular mee�ngs and workshops are held where ideas and sugges�ons for 
further development can be shared. In this way, the voice of visitors and tourists is heard and they can 
contribute directly to the growth and evolu�on of the area. Furthermore, visitors and tourists are also 
encouraged to connect with the local organiza�ons and entrepreneurs ac�ve on the RAW-Gelände. The 
area is home to a variety of crea�ve businesses, studios, restaurants and bars, all of which contribute 
to the lively atmosphere of the area. By shopping, ea�ng and drinking at these local businesses, visitors 
and tourists directly contribute to the economic development of the RAW-Gelände. 

The involvement of visitors and tourists in the development of the RAW-Gelände is an integral part of 
the area's success. Opening up, civic par�cipa�on and support from local business owners creates a 
sense of community and involvement, keeping the RAW-Gelände a vibrant and dynamic des�na�on for 
residents and visitors alike. 

 

5.2 Urban actors in Amsterdam 

5.2.1 Owner and developer: Kris Verburgh  

The owner and developer of Treehouse NDSM in Amsterdam is a well-known real estate developer 
named Kris Verburgh. He is known for his innova�ve and sustainable projects in the real estate sector. 

Born and raised in Amsterdam, Kris Verburgh has a passion for architecture and urban development. 
He has a background in both architecture and business management and has combined his knowledge 
and experience to create unique and groundbreaking projects. Verburgh strongly believes in the power 
of sustainable development and has dedicated himself to crea�ng green oases in the city. The idea 
behind Treehouse NDSM was born out of his desire to develop a project that is not only aesthe�cally 
pleasing, but also contributes to a healthier living environment. The concept of Treehouse NDSM is 
based on crea�ng a ver�cal garden in a former industrial building. Verburgh collaborated with 
renowned architects and botanists to create a design that preserves the architectural beauty of the 
building while providing space for an abundance of plants and trees. 



Temporary Use Ini�a�ves May 2023 – October 2023 Boaz Timmer 
 

33 
 

The focus is not only on greening the area, but also on fostering a sense of community. Verburgh 
ensured that Treehouse NDSM offers several community spaces, such as a café, a gym and a co-working 
space. This ensures that residents and users of the building can meet, collaborate and enjoy the green 
surroundings. In addi�on to Treehouse NDSM, Verburgh has developed other sustainable projects, 
such as a circular office tower and a self-sufficient housing development. He has received much 
recogni�on for his work and is o�en seen as a pioneer in sustainable real estate development. Verburgh 
goes beyond crea�ng green buildings. He has also worked to promote sustainable prac�ces in the real 
estate industry as a whole. He is ac�vely involved in ini�a�ves and organiza�ons dedicated to green 
urban development and has regularly given presenta�ons and lectures on his work. 

All in all, Kris Verburgh is a passionate and dedicated real estate developer who believes in the power 
of sustainability and community engagement. With his projects, including Treehouse NDSM, he sets 
the standard for a greener and more livable city. 

 

5.2.2 Municipality of Amsterdam 

The municipality of Amsterdam is closely involved in the development of Treehouse NDSM, a project 
aimed at crea�ng sustainable and innova�ve rental housing on the NDSM wharf in Amsterdam North. 
The municipality's involvement spans several aspects, including urban planning, sustainability and the 
crea�on of a vibrant community. 

First, the municipality played a role in establishing the zoning plan for the area. Through par�cipatory 
and public par�cipa�on processes, the municipality gathered input from both residents and other 
stakeholders to ensure the plan best met the needs of the community. This resulted in a plan that 
allows for the development of sustainable and innova�ve rental housing. The community has worked 
to integrate sustainability into the project. Treehouse NDSM focuses on using renewable energy 
sources, such as solar panels and heat pumps, and uses circular materials. The municipality has 
provided subsidies and financial incen�ves to support these sustainable ini�a�ves and promote the 
development of Treehouse NDSM. In addi�on, the municipality has emphasized the importance of 
social interac�on and community building. In coopera�on with the developers of Treehouse NDSM, 
the municipality has incorporated ac�vi�es and facili�es that promote social cohesion. These include 
common areas where residents can congregate, green public spaces for recrea�on and relaxa�on, and 
community ac�vity ini�a�ves. The municipality supported the development of Treehouse NDSM by 
collabora�ng with local stakeholders, such as neighborhood organiza�ons, entrepreneurs and ar�sts 
on the NDSM wharf. Through co-crea�on and par�cipa�on, the municipality has ensured that 
Treehouse NDSM fits in with the exis�ng dynamics and iden�ty of the NDSM wharf. As a result, the 
development is not just seen as a stand-alone project, but as an integral part of the community. 

The involvement of the municipality of Amsterdam in the development of Treehouse NDSM is broad 
and includes urban planning, sustainability, community building and coopera�on with local 
stakeholders. Through par�cipatory processes, subsidy schemes and partnerships, the municipality has 
ensured that Treehouse NDSM is a sustainable, innova�ve and social project that fits the needs of the 
community at the NDSM wharf. 
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5.2.3 Inhabitants of Amsterdam-North 

The involvement of local residents from Amsterdam-North in Treehouse NDSM is very high. Treehouse 
NDSM is a socio-cultural mee�ng place and co-working space on the NDSM wharf in Amsterdam-North. 
It is a place where neighborhood residents from all walks of life come together and are involved in 
various ac�vi�es and events. 

Local residents are ac�vely involved in the development and management of Treehouse NDSM. They 
par�cipate in various working groups and commitees to contribute ideas and make decisions on topics 
such as sustainability, programming and par�cipa�on. This ensures that local residents have a voice in 
Treehouse NDSM's ac�vi�es and policies. Local residents can also regularly be found in the Treehouse 
to use the co-working space, drink coffee in the café or par�cipate in workshops and events. Treehouse 
NDSM organizes a wide range of ac�vi�es, such as lectures, exhibi�ons, networking events and 
workshops, to which local residents are welcome. 

The involvement of local residents in Treehouse NDSM contributes to a thriving and vibrant community 
in Amsterdam North. It creates a sense of belonging and connec�on, where local residents with 
different backgrounds and interests can meet and inspire each other. Through the involvement of local 
residents, Treehouse NDSM remains a place that meets the needs and desires of the local community. 

 

5.2.4 Crea�ve entrepreneurs  

Treehouse NDSM is a project developed by crea�ve entrepreneurs with the aim of crea�ng a unique, 
innova�ve and sustainable space on the site of the NDSM Wharf in Amsterdam. These entrepreneurs 
are closely involved in the en�re development, from the concept phase to the final realiza�on. 

The involvement of crea�ve entrepreneurs in Treehouse NDSM is crucial to the success and uniqueness 
of the project. Their exper�se and experience in the crea�ve industry allows them to make a significant 
contribu�on to the design and layout of the space. They are able to come up with out-of-the-box ideas 
and innova�ve solu�ons, se�ng Treehouse NDSM apart from other projects. The crea�ve 
entrepreneurs also provide a lively and dynamic interpreta�on of Treehouse NDSM. They provide space 
for various ar�sts, designers and crea�ve minds to display and sell their work. This makes Treehouse 
NDSM not only a physical space, but also a breeding ground for crea�vity, inspira�on and collabora�on. 

Moreover, the crea�ve entrepreneurs are also contribu�ng to the sustainability of the project. They 
strive to use environmentally friendly materials, minimize energy consump�on and promote a circular 
economy. This will make Treehouse NDSM not only a crea�ve and inspiring place, but also an example 
of how sustainability and crea�vity can go hand in hand. 

The involvement of crea�ve entrepreneurs in the development of Treehouse NDSM creates a unique, 
innova�ve and sustainable space where ar�sts, designers and crea�ves can come together, inspire and 
create. 

 

5.2.5 Visitors 
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The involvement of visitors and tourists plays a crucial role in the development of Treehouse NDSM. 
Treehouse NDSM is a unique and innova�ve project designed to bridge the gap between art, culture 
and sustainability. The concept is to create a sustainable treehouse that serves as a pla�orm for ar�s�c 
and crea�ve expression. Visitors and tourists are encouraged to par�cipate in the development of 
Treehouse NDSM through various interac�ve ac�vi�es. For example, they can par�cipate in workshops 
and events, where they will have the opportunity to collaborate with local ar�sts and architects. In this 
way, visitors can share their crea�vity and ideas and contribute to the further development of the 
project. 

In addi�on, visitors and tourists are also encouraged to provide feedback and sugges�ons. Feedback 
sessions are organized regularly, where input from visitors and tourists is collected and analyzed. This 
feedback is then used to further improve the concept of Treehouse NDSM and adapt it to visitors' needs 
and expecta�ons. The involvement of visitors and tourists in the development of Treehouse NDSM 
contributes to a sense of ownership and community spirit. By ac�vely par�cipa�ng in the project, 
visitors and tourists can feel connected to the place and experience a sense of pride. This contributes 
to a posi�ve experience and encourages repeat visits and posi�ve word-of-mouth adver�sing. Visitor 
and tourist involvement is essen�al in the development of Treehouse NDSM. By par�cipa�ng in 
interac�ve ac�vi�es, giving feedback and making sugges�ons, they can make a valuable contribu�on 
to the project and feel connected to the place. This contributes to the overall quality and atrac�veness 
of Treehouse NDSM as a tourist des�na�on. 

 

 

 

 

 

 

 

 

 

 

 

 

6 Discussion 

6.1  Conceptual framework related to actors 

6.1.1 Temporary (re)use 
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The temporary (re)use of abandoned industrial areas, specifically RAW-Gelände in Berlin, has 
significantly contributed to the city's urban development. Key stakeholders, include residents, owners, 
and tourists, played and s�ll play a crucial role in ini�a�ng and sustaining this transforma�ve process. 
Non-state actors and citywide organiza�ons have been instrumental in media�ng the use of RAW-
Gelände, making it a prominent topic in Berlin's urban discourse. The area has been successfully 
transformed into a vibrant nigh�me economy, with the night serving as a defining feature. Various 
approaches have been employed in the reuse and reconfigura�on of Berlin's abandoned industrial 
areas, such as preserva�on and contemporary architecture, as well as the use of cultural events like 
the European Capital of Culture. A par�cular focus has been given to unfranchised retail and reuse 
ini�a�ves that bridge the gap between the undeveloped and developed aspira�ons of RAW-Gelände in 
Friedrichshain. 

The cultural center at RAW-Gelände has hosted a wide range of events, contribu�ng to the area's 
managed authen�city. Similarly, interim uses have been taking place in the abandoned areas of 
Kreuzberg district, offering opportuni�es to redefine the area's temporary and permanent uses. The 
redevelopment process of RAW-arena in Berlin has involved various stakeholders, including crea�ve 
entrepreneurs, owners, residents, and visitors. However, their experiences differ based on their 
perspec�ves and interests. It is worth no�ng that the temporary reuse of abandoned industrial areas 
is not unique to Berlin, as similar trends have been observed in other countries where actors play 
varying roles based on their interests and the local context. Despite assumed temporal contradic�ons, 
Berlin's urban development has experienced growth through local ini�a�ves and organiza�ons. RAW-
Gelände is a prime example of this, raising important ques�ons about urban development and the 
impact of temporary (re)use in shaping ci�es and communi�es. 

Through collabora�on and coopera�on among various actors, temporary use ini�a�ves like Treehouse 
at NDSM-Wharf in Amsterdam North have successfully addressed urban planning and development 
goals. This includes promo�ng diversity, crea�ng economic opportuni�es, fostering communi�es of 
crea�ve entrepreneurs, and advancing more sustainable urban forms. Ci�zen engagement and 
community involvement have played essen�al roles in the planning process, emphasizing the 
importance of these factors in urban development projects. The NDSM Wharf area in Amsterdam 
North serves as a noteworthy example of incorpora�ng temporary uses in urban development. 
Independent actors have taken the lead in managing temporary use ini�a�ves, showcasing a strategic 
approach by Amsterdam's conven�onal local actors in driving botom-up urban developments. The 
involvement of mul�ple actors and complex teams differen�ates this project from other temporary use 
endeavors in the developing world. The growth of ports in the city has yielded to local forces, leading 
to the development of the former NDSM-wharf. Actors involved in temporary use projects contribute 
to urban development in various ways, some focusing on capturing the role of art in shaping ci�es. 
Non-profit cultural actors are responsible for the art space at Treehouse and the surrounding area. 
These factors significantly influence the experiences of local actors involved in the development of 
NDSM-Wharf in terms of temporary (re)use. Therefore, understanding these factors is crucial in 
comprehending the reali�es faced by these local actors. 

 

6.1.2 Urban Regenera�on  
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The involvement of state and non-state actors, local and city-wide organiza�ons, and the general public 
is essen�al for the success of the RAW project. The experience of neoliberal urban renewal is not 
without its challenges, the RAW-Gelände development has been cri�cized for its managed authen�city 
and its perceived lack of community involvement in decision-making processes. Nonetheless, the 
actors that are involved in this urban development and architectural design play a significant role in 
shaping the outcome in the case of RAW-Gelände. Those actors with varying degrees of power and 
influence are involved in the development, including district administra�ons, owners, residents, and 
the general public. Their collabora�on is necessary for connec�ng strong and weak actors within the 
city, crea�ng a sense of community, and promo�ng the redevelopment of the site in a way that reflects 
the needs and aspira�ons of local residents and other stakeholders. 

The redevelopment of the RAW-Gelände area in Berlin has posed several challenges for local actors. 
One of the main issues is the interconnec�ng actors involved in urban regenera�on policies. The RAW-
Gelände area's relevance in discourses on Berlin's urban development has brought together a range of 
state and non-state actors, local and citywide organiza�ons to promote the 24-hour city as a 
revitaliza�on strategy. However, the RAW-Gelände's authen�city and cultural significance have been 
threatened by the experience of neoliberal urban renewal. There are also concerns about how to 
manage change and connect strong and weak actors within the city to promote redevelopment, 
including ci�zen par�cipa�on in urban planning. Results show that the actors in urban development 
and architectural projects need to consider the un-developed and developed imaginaries of RAW-
Gelände in Friedrichshain, Berlin, to enhance urban redevelopment. While these challenges are specific 
to the RAW-Gelände development, they may be valid for contemporary urban developments 
elsewhere, requiring defined actors to work together to overcome them. 

The experiences of different stakeholders in the urban regenera�on of the Treehouse NDSM in 
Amsterdam have been diverse. The municipality announced a public tender for urban regenera�on of 
the NDSM area in 1999, which led to the forma�on of a workgroup by the squater community. The 
redevelopment of the NDSM Wharf was an instance of urban renewal in Amsterdam, with a specific 
focus on the role of architects in the project. While the impact of gentrifica�on on exis�ng residents is 
highly significant when assessing the overall success of urban redevelopment, it appears that this has 
not been a major concern in the case of Amsterdam North. Actors admit that the region has undergone 
significant transforma�on since the 2000s, and it is now experienced as one of Amsterdam's most 
vibrant areas. However, it is important to note that the redevelopment process has not been without 
its challenges. For example, businesses and local government have had to navigate the complexi�es of 
transforming a former shipyard site into an urban live-work space. Overall, the experiences of different 
stakeholders during the NDSM Wharf's urban regenera�on have been varied, with some experiencing 
significant benefits while others have faced challenges. 

 

 

6.1.3 Crea�ve placemaking 

The percep�on of the impact of crea�ve placemaking on the RAW-Gelände Development is heavily 
influenced by the local actors who have u�lized the space since the early 2000s. In the abandoned 
zones of the urban area, various uses have emerged with the goal of connec�ng different actors within 
the city to the undeveloped and developed poten�al of RAW Gelände. These local actors have played 
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a significant role in shaping the iden�ty of the space, and they have a posi�ve percep�on of the impact 
of crea�ve placemaking on the development. Collabora�on between ins�tu�onal and local actors has 
contributed to a collec�ve approach to the development of the space, and it is probable that the local 
actors feel a sense of ownership and investment in the success of crea�ve placemaking at RAW-
Gelände. 

Treehouse in Amsterdam also serves as an exemplary illustra�on of the influence of crea�ve 
placemaking on urban development. The crea�ve revitaliza�on of the area inspired the promo�on of 
organic redevelopment through innova�ve solu�ons in a space that had been closed and heavily 
polluted since 2000. Another prime example that was men�oned is the Ceuvel Volharding area of the 
former NDSM shipyard, the group of architects and designers won a tender issued by the municipality 
for sustainable development through unique innova�ons such as houseboats and recycled material 
design. These alterna�ve approaches proved successful, leading the area to become a thriving hub for 
crea�ve industries and a model for sustainable living. The �ming of the promo�on of crea�ve 
placemaking was par�cularly significant, as the 2008 financial crisis had hindered conven�onal 
municipal plans for large-scale transforma�on of the area into a mixed working and living space. During 
a �me of economic hardship, crea�ve placemaking allowed for urban change through experimenta�on 
and innova�on. Consequently, the crea�ve placemaking approach not only transformed the 
abandoned and polluted area into a vibrant and sustainable area but also provided a solu�on for urban 
development during �mes of economic challenge. 

The development of the surrounding area of Treehouse has been widely acknowledged as a focal point 
for crea�ve placemaking by various stakeholders. The municipality's endorsement of alterna�ve, 
crea�ve solu�ons for organic redevelopment was inspired by the successful botom-up development 
of the NDSM shipyard. Dissa�sfied with conven�onal prac�ces, actors have ini�ated grassroots urban 
developments and have gained a presence and influence in urban planning and development 
processes. The concept of the crea�ve city in urban development emphasizes crea�vity and innova�on 
at its core. This concept has been implemented on a local community level, with the aim of boos�ng 
the economy through the crea�ve industry. However, based on the outcomes, municipal governments 
are not ac�vely engaged in the redevelopment of early urbanism developments, except for providing 
financing for the ones they consider valuable. This lack of involvement from municipal governments is 
a significant detriment to communi�es, urban users, visitors, ar�sts, and scholars who strive to create 
more inclusive, healthy, and accessible ci�es. The Treehouse development stands as a prime example 
of successful crea�ve placemaking and has garnered recogni�on from municipal governments, private 
design firms, and community members alike. 

6.1.4 Community Engagement 

The RAW-gelände development project in Berlin was a significant undertaking that required extensive 
community engagement. The borough where the project was located has a history of public 
involvement in urban development issues going back to the 1980s. The project itself was seen as a 
challenge to the typical process of gentrifica�on, which priori�zes "highest and best use" over 
community needs. As such, it was crucial to engage with local actors to ensure that the development 
met the community's needs and desires. The Office of Civic Engagement played a role in facilita�ng this 
engagement, and interested par�es were encouraged to get involved and inquire about the project. 
The RAW-gelände development also had an impact on local cultural offerings, including the Shtetl 
Neukölln fes�val, which aligned with the musical and social offerings of most interna�onal Yiddish 
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culture gatherings. The project is not without controversy, however, as it emerged from an occupa�on 
of an abandoned site and had to navigate issues with night-�me use of public space. Even though 
community engagement is a crucial aspect of the RAW-gelände development, there are challenges in 
using community engagement tools such as Telegram to reach a wider audience . Nonetheless, the 
project was a testament to the power of community involvement in shaping urban development. 

The community engagement process for the development of the area of Amsterdam North involves a 
diverse group of local actors, due to the major transforma�on process in recent years, with architects 
developing new ways to repurpose the space. Treehouse NDSM is an example of regenera�on efforts 
that integrate elements such as public art and developed cultural spaces. Addi�onally, the site's growth 
and importance are fueled by technology, which has atracted a range of stakeholders including hyper-
organized and poli�cized squater communi�es in the city center and contemporary cultural incubators 
like NDSM. However, the collabora�on and social involvement of these actors seems only temporary, 
and there is a need for sustained community engagement.  The community engagement process for 
the development of Treehouse NDSM and its surrounding area of the NDSM Wharf thus involves a 
complex network of local actors with varying interests, and it is important to ensure that their voices 
are heard and their needs are met in the development process. 

 

6.1.5 Space as Engagement 

The District Assembly acknowledges the value of self-managed and alterna�ve housing and cultural 
projects within the district and considers them worth preserving. It is crucial to note that the project's 
development process involves a dialogue process that seeks to integrate the interests of all 
stakeholders. This approach ensures that the project meets the needs of the local community and does 
not harm the environment or disrupt the community's way of life. Thus, through an inclusive approach, 
the RAW-Gelände development project aims to create a sustainable and cohesive community that 
fosters cultural exchange and supports economic development. 

The RAW-Gelände development faced the challenge of a lack of common spaces, which was iden�fied 
as an issue in the development. To address this issue, the Co3 projects (Digital Disrup�ve Technologies 
to Co-create, -produce and -manage open public services along with ci�zens, aims at assessing the 
benefits and risks of disrup�ve technologies) established an Augmented Commoning Area (ACA) as a 
physical-digital blended space. The ACA enhances rela�onships among par�cipants and promotes 
engagement among them, making it significant in the RAW-Gelände development. The project involved 
mul�ple stakeholders, including the municipality and the owner of the shop, and local communi�es 
were ac�vely engaged in the project as well. In 2018, a survey was launched to iden�fy inac�ve stores 
at the ground floor, which were then transformed into urban commons. Aiming to improve the living 
standards and daily life of inhabitants by crea�ng entertainment op�ons, 67 empty spaces were 
iden�fied and underwent social and physical renewal to become urban commons. The municipality 
collaborated in the implementa�on process, which highlights the significance of the ACA in promo�ng 
engagement among par�cipants in the RAW-Gelände development. The Co3 technologies used in the 
ACA promote the mutual exchange of tangible and intangible resources, further enhancing community-
building in the development. Overall, crea�ng common spaces through the implementa�on of projects 
like the ACA is crucial in fostering engagement and community-building in urban developments like 
RAW-Gelände. 
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The RAW-arena (RAW) in Berlin Friedrichshain also underwent redevelopment as part of this project, 
with designers and users working together to expand the space of design. However, this process was 
not without conflict, specifically regarding night-�me use of public spaces. Despite these challenges, 
the RAW-Gelände development has produced new architectures and spaces of engagement, with some 
ques�oning whether it has managed to maintain a sense of authen�city while also becoming a cultural 
center. The project has also been significant in promo�ng engagement among par�cipants, with the 
ACA playing a crucial role in connec�ng different actors involved in the development process. Overall, 
the RAW-Gelände development has had a significant impact on the local community and its 
rela�onship with the urban environment, promo�ng engagement and transforming unused spaces into 
urban commons. 

The experience of 'Space as Engagement' at the NDSM Wharf involves a variety of stakeholders, each 
with their own preferences, values, and point of view on the area. The stakeholders involved in the 
experience of 'Space as Engagement' include mainly crea�ve entrepreneurs , who are located in 
abandoned industrial loca�ons like the former NDSM shipyard and transform these into atrac�ve 
loca�ons as 'crea�ve and innova�ve hubs' for a growing number of talented and skilled firms and 
people in both the crea�ve and other industries. The diversity of stakeholders involved helps in 
crea�ng more accurate future images of the area. Addi�onally, Amsterdam has developed policy 
strategies to atract firms of the crea�ve industries, especially SMEs (small- and medium enterprises), 
to encourage further development of the promising sector for socio-economic growth, therefore these 
stakeholders involved in the area surrounding Treehouse have a significant impact on the development 
and growth of the area. 

The adap�ve reuse of the area, which includes the renova�on of its building stock and interior spaces, 
poses challenges for stakeholders who must determine which values to preserve at the site and how 
to achieve posi�ve outcomes for all par�es involved. The land developer and the city both narrate the 
no�on of the "self-made city" through NDSM Wharf, while local stakeholders are concerned with civic 
engagement and manufactured urban space. Public engagement ini�a�ves at NDSM Wharf and other 
user-developed loca�ons illustrate a means of achieving agency among mul�ple stakeholders and 
interests. Overall, the lived experiences of stakeholders in rela�on to 'Space as Engagement' at the 
NDSM Wharf are complex and mul�faceted, with different perspec�ves and interests shaping the 
ongoing development of this unique urban district. 

6.1.6 Gentrifica�on 

The night-�me economy in Berlin has sparked discussions about urban development, with terms like 
"Die Nacht" (the night) and concerns about public space usage at night being contested. The 
redevelopment of the RAW-arena suggests the need to adjust tradi�onal Par�cipatory Design 
principles to focus on user-centeredness. The development of RAW-Gelände in Friedrichshain has been 
subject to an�-gentrifica�on measures to promote affordability and inclusivity for locals. These 
measures include u�lizing public property assets for housing, fostering a sense of belonging, and 
crea�ng livable neighborhoods that represent the local community. The results indicate that inten�onal 
community-based efforts, such as placemaking, can counteract gentrifica�on and ensure genuine 
inclusivity for locals. This is crucial as gentrifica�on o�en leads to the displacement of lower-income 
groups and increased property prices, hindering locals' access to cultural centers like RAW-Gelände. 
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RAW-Gelände has experienced significant gentrifica�on in recent years, atributed to changes in 
ownership and overdue investments in the housing stock. The managed authen�city of the center did 
not effec�vely address gentrifica�on or income inequality in Berlin, reinforcing the city's reputa�on as 
Europe's "cool" capital. As the night-�me economy gains prominence in the urban development 
discourse, the concept of the "night" has become conten�ous, raising concerns about the use of public 
space during nigh�me. To prevent gentrifica�on, it may be necessary to adjust tradi�onal Par�cipatory 
Design principles, such as priori�zing the needs of users. Some have adopted an an�-gentrifica�on 
approach to preserve the character of RAW-Gelände and its surrounding area. Concurrently, other 
studies have focused on understanding the Spirit of Berlin and the role of ar�sts in gentrifica�on 
processes, o�en described as the "stormtroopers of gentrifica�on." It is crucial to approach research 
with sensi�vity, acknowledging that gentrifica�on influences individuals' lived experiences. For 
instance, research conducted in a higher-priced hair salon in Berlin may not represent inten�onal 
gentrifica�on, but rather offer a brief escape for some Berliners facing overlapping circumstances. 

The neighborhood surrounding Treehouse in Amsterdam also has undergone significant 
transforma�ons in recent decades, largely due to gentrifica�on and the implementa�on of the housing 
law "Woningwet 2015," resul�ng in a lack of affordable housing for ar�sts. The area ini�ally atracted 
countercultural scenes from Amsterdam, which subsequently evolved into crea�ve industries. 
However, gentrifica�on has introduced tension between long-�me residents and new inhabitants, 
leading to widespread changes throughout Amsterdam North. The rapid gentrifica�on and increased 
property prices pose challenges for established residents who struggle to keep pace with the changes. 
Urban renewal ini�a�ves have aimed to resist the nega�ve effects of gentrifica�on and social 
fragmenta�on in the area. Simultaneously, ar�sts have mobilized against gentrifica�on's impact on 
their studios and living spaces, giving rise to movements advoca�ng "not-in-our-name!" The 
transforma�on into a hub for alterna�ve and crea�ve culture aligns with global trends in gentrifica�on 
and the crea�ve industries. 

 

6.2 Strategies and tac�cs  

The transforma�on process of Treehouse was ini�ated by a strategic decision made by its owners to 
address specific challenges related to the use of the property. This strategic decision led to a 
collabora�on between the owners, the municipality, and other relevant actors to develop a strategic 
framework that would guide the transforma�on process over a specific �meframe. This framework 
reflects the authority and decision-making power of the owners, who use it as a tool to shape power 
rela�ons within the project. However, like in the case of ZOHO, the subsequent stages of the 
transforma�on process primarily involve tac�cal approaches employed by urban actors to respond to 
emerging opportuni�es. This involves making quick decisions and adapta�ons to take advantage of 
poten�al opportuni�es that arise during the process. These tac�cal measures, such as selec�ng 
suitable tenants or adjus�ng the use of the space based on market demands, demonstrate the 
flexibility and adaptability of the actors involved in the project. 

The RAW-Gelände in Berlin is a unique space with great potential for transformation and revitalization. 
It has a heterogenous character that serves as a connection point and is a potential for ongoing 
processes of transformation in both social and spatial senses. The Department of Housing and Urban 
Development (HUD) took a proactive approach in the development of the current strategic plan by 
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launching a web portal called HUD Ideas in Action. This website allowed for active engagement and 
input from the community, ensuring that their vision for park land, plazas, green streets, housing, 
historic assets, and commercial areas was included in the plan. Furthermore, the inaugural 
International Conference on Cities and Change was organized to focus on topics related to the 
restructuring of planning. The RAW-Gelände has a heterogeneous character that makes it unique and 
attractive, but also presents challenges that require ongoing attention and community involvement. 
In 2022 A plan was created by the owner, Your Kurth Group, to establish a vision for park land, plazas, 
green streets, housing and commercial spaces that would benefit the community as a whole, which 
will be further explained in 6.4 ‘Future Perspec�ves’. One of the main limitations is that the RAW-
Gelände is susceptible to informal actors who influence urban planning and politics through temporary 
reappropriation. The potential for transformation can also be seen in other similar spaces such as 
Mauerpark, which has little transformative energy left in terms of systemic or economic change, but 
still holds value as a statement of the importance of musical bricolage and cultural significance. The 
world modernist heritage discourse may offer new approaches to interpreting the urban legacy of the 
socialist era. A bottom-up process for community development and transformation forms the 
foundation for the transforma�on, which can be applied to the revitalization of the RAW-Gelände.  

Treehouse is part of the NDSM-Wharf Revitaliza�on Project, this an exemplary model of revitaliza�on 
that priori�zes community par�cipa�on and engagement, using temporary urbanism to revitalize the 
public space and promote social cohesion within the community. The project is part of a broader trend 
of ins�tu�ng comprehensive spa�al change in the context of economic revitaliza�on and 
commercial/cultural regenera�on. One of the key components of the NDSM-Wharf project is the 
promo�on of meaningful community par�cipa�on in brownfield planning, which has been shown to 
be crucial for communi�es with strong engagement and voluntary change. This is evident in the 
project's use of temporary projects to promote broader public engagement in the regenera�on of 
marginal public spaces, highligh�ng the values and cri�cali�es of the neighborhood and outlining 
elements of botom-up interven�ons. Through a place-oriented strategy aimed at area regenera�on, 
art spaces have contributed to the revitaliza�on of local cultural life without no�ceable socio-
demographic change, as seen in the project's successful implementa�on. The project's ini�a�ves 
challenge exis�ng planning discourses and prac�ces, posi�oning itself as a 'crea�ve urban regenera�on 
ini�a�ve' that priori�zes public  

The goals of the transforma�on plan are mul�faceted and centered around revitalizing communi�es 
and implemen�ng sustainable economic strategies. Temporary urbanism has been used as a tool for 
community engagement and cohesion, as seen in the NDSM wharf project in Amsterdam North. The 
plan also aims to foster meaningful community par�cipa�on in brownfield planning, with a focus on 
voluntary change and engagement. This approach is exemplified in the Making Space in Dalston 
project, which u�lizes temporary projects to pursue broader public engagement in commercial and 
cultural revitaliza�on. A place-oriented strategy is another objec�ve, with an emphasis on area 
regenera�on and the use of art spaces to contribute to social perspec�ve and cultural life. 
Collabora�ve design is also a key component of the transforma�on plan, with a focus on botom-up 
interven�ons for the regenera�on of marginal public spaces. Finally, there is a need to change exis�ng 
planning discourses and prac�ces, which is exemplified by ini�a�ves such as Gap Filler's 'crea�ve urban 
regenera�on' project that emphasizes public engagement and community involvement. Through these 
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various goals and strategies, the transforma�on plan seeks to create thriving communi�es with 
sustainable economies and strong engagement and par�cipa�on. 

To implement the community engagement plan, it is necessary to focus on meaningful community 
par�cipa�on in revitalizing urban planning and to create communi�es with strong engagement and 
voluntary change, which is essen�al for the success of revitaliza�on projects. Temporary uses of 
spaces, such as the NDSM wharf in Amsterdam North, have been successful in promo�ng social 
par�cipa�on and cohesion within the community. Events have been used as a type of temporary 
urbanism to revitalize the public and pursue broader public engagement. The Making Space in Dalston 
and NDSM Wharf projects have also demonstrated the effec�veness of temporary projects in 
promo�ng community engagement in the context of economic revitaliza�on and commercial/cultural 
development.  A place-oriented strategy aimed at area regenera�on that includes art spaces has 
contributed to local cultural life being revitalized without no�ceable socio-demographic change. 
Collabora�ve design is also essen�al, highligh�ng values and cri�cali�es of the neighborhood and 
outlining elements of botom-up interven�ons for the regenera�on of marginal public spaces. To 
change exis�ng planning discourses and prac�ces, ini�a�ves such as Gap Filler posi�on themselves as 
crea�ve urban regenera�on ini�a�ves and public engagement projects, which is vital for 
comprehensive spa�al change to be ins�tuted successfully. By focusing on these strategies, the 
community engagement plan can be implemented effec�vely, leading to successful community 
revitaliza�on. 

6.3 Property Cycle  

Exis�ng knowledge on Temporary Use Ini�a�ve points to some paterns of economic and (urban) 
planning behavior of real estate (buildings and/or loca�ons). An investment in property developed for 
financial gain occurs when it makes economic sense to sell, lease or use the specific property. This is 
o�en associated with moments of economic growth and dictates the development of master plans. 
When a crisis occurs (as in 2008), the likelihood of achieving the expected financial profits from a 
par�cular real estate investment decreases. This makes exis�ng masterplans unprofitable and inves�ng 
in new masterplans no longer makes financial sense over a period of �me. This can lead to a period of 
vacancy or underu�liza�on. At these moments, major investors see no point in inves�ng and therefore 
do not put pressure on the property. On the other hand, this is also the moment when smaller 
individuals and organiza�ons emerge. In �mes of economic growth, they o�en don't stand a chance 
against ordinary investors. Suddenly, they have the ability to nego�ate the use of the property because 
the rent is low or non-existent. Unlike ordinary developers who use financing to increase the value of 
exis�ng proper�es, TU users invest in real estate through their crea�vity, personal skills and 
commitment (network). If these groups manage to setle in empty or rarely used spaces, they will 
gradually have the opportunity to develop within organized Temporary Use Ini�a�ves. 

The paradox of Temporary Use Ini�a�ves is that they increase property values and (re)generate interest 
in property insofar as they imbue them with alterna�ve transforma�onal meaning. Gradually (in 
combina�on with other economic, social and cultural phenomena), the profitability of real estate 
increases, thus again atrac�ng the interest of financial investors (Sassen, 2014). In order to achieve 
more concrete and faster financial gains, Temporary Use Ini�a�ve risks becoming obsolete. 
Paradoxically, the rate at which a Temporary Use Ini�a�ve succeeds is directly propor�onal to the rate 
at which it moves into risk territory. The way in which Temporary Use Ini�a�ves mature and the rules 
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of coopera�on between owners, agents, tenants and (possibly) municipali�es are developed are crucial 
to avoid or ameliorate mutual changes that are not in the interests of owners and property owners. 
The posi�ve side is that �mes of risk can also be �mes of opportunity for convergence and 
development. This goal can only be successful if there is good coopera�on between the most important 
urban actors and there are viable alterna�ve plans. If Temporary Use Ini�a�ve is ul�mately abolished, 
tensions are likely to arise between Temporary Use Ini�a�ve owners, agents and tenants. The 
explana�on for this is that Temporary Use Ini�a�ves take up space in their investment of personal 
effort, knowledge, skills and networks, which is much more difficult to do in distant, abstract financial 
developments. 

6.4 Future Perspec�ves 

Given the real estate cycle, both Treehouse and RAW went through the forma�ve stages of Temporary 
Use Ini�a�ve. They have become a well-established ini�a�ve and brand, and there is a lot of scope for 
par�cipa�on. Many entrepreneurs and individuals feel connected to them. From some perspec�ves, 
Treehouse seems to have matured, a fact that seems to reflect the perceived image of the area and its 
quality. RAW-gelände seems to be a few steps behind in terms of complexity and collabora�on, but is 
s�ll in the development stage. The two ini�a�ves are also similar in that especially both their 
surroundings and neighborhoods face an uncertain future, which may be opportuni�es but also risks. 
The par�cipants currently involved have different views, mainly focusing on two direc�ons. Owners of 
converted proper�es s�ll have the op�on to build or sell larger setlements. For crea�ve entrepreneurs 
and local residents that are involved in these ini�a�ves, it is hoped that the redevelopment of the 
property will build on current achievements and community. 

In the RAW-gelände, land ownership has been changed the last few years, depending on the latest 
interpreta�on of state regula�ons. The research methods used reveal several perspec�ves and ideas 
about the future. Your Kurth Group, the owner of the area, has a vision to completely redevelop the 
RAW-gelände into a more modern living and working area. They want to create a ‘vibrant and 
sustainable community hub that reflects the diverse and dynamic spirit of our beloved city’. They are 
planning to preserve and enhance the iden�ty of the area as they move forward with their 
development plans. Their inten�on is to ‘strike a harmonious balance between preserving the historical 
elements that make this space unique and infusing it with new life and purpose’. The plans are focused 
on a sustainable and environmentally friendly space, that will priori�ze green infrastructure and 
energy-efficient technologies, promo�ng a cleaner and greener future for Berlin and to create a carbon-
neutral environment, where residents and visitors can enjoy the best of both natural and urban 
landscapes. Keeping in mind the importance of fostering crea�vity and suppor�ng local ar�sts they 
said that they will plan to establish dedicated spaces for ar�s�c expression within the RAW-Gelände. 
These spaces will serve as pla�orms for emerging ar�sts, allowing them to showcase their work and 
engage with the community and also aim to collaborate with local art ins�tu�ons to host exhibi�ons, 
workshops, and events that celebrate the rich cultural heritage of Berlin. 

In addi�on to the arts, they recognize the need for recrea�onal and open spaces within the city. The 
development plans include crea�ng invi�ng outdoor areas where residents and visitors can relax, 
socialize, and enjoy various leisure ac�vi�es. These spaces will also be designed to encourage 
community interac�on, fostering a sense of belonging and togetherness. The plans incorporate retail 
spaces, restaurants, and cafes, as well as community facili�es such as daycare centers and educa�onal 
ins�tu�ons. Their aim is to provide convenient and accessible services that cater to the needs of both 
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the exis�ng community and future residents. Your Kurth Group addresses that throughout the 
development process, they will ac�vely engage with the local community and stakeholders, seeking 
their input and ideas. They believe that collabora�ve decision-making is crucial for the success of any 
development project, and are commited to ensuring that the RAW-Gelände remains a space that is 
loved and cherished by the people of Berlin. 

 

However, not everyone is convinced these ideas will become a reality. Karsten Joost, Architect and 
founding member of the RAW-Kulturensemble ini�a�ve, has been involved in the development of the 
RAW gelände since 1999. He fears that the development of the area will lead to a second Mercedes-
Benz area, a completely renovated retail and residen�al area with many high-rise buildings, about a 
kilometer away from the RAW-Gelände. He addresses that one should not underes�mate the 
gentrifica�on pressure that such developments have on the adjacent environmental protec�on area. 
A dirty neighborhood becomes the top address in the real estate industry. Any other city would value 
a cultural center like RAW, for which it is known and loved, much more. But the Friedrichshain-
Kreuzberg district gives Your Kurth Group a free hand. The district would actually have to exercise its 
planning authority in a completely different way here; addi�onal development would have to fit into 
the RAW ensemble. And more open space is needed than planned. The city councilor for construc�on, 
Florian Schmidt, hopes that by fulfilling the investor's wishes, he will receive far-reaching concessions 
on usage-related occupancy by selected tenants. In addi�on, he has no problem with extreme building 
dimensions. There is also an aversion to party tourism on the RAW; the aim is to calm things down. But 
you shouldn't forget that Your Kurth Group also wants to have many clubs on the site - but they will be 
different clubs than we know. More sterile, less alive. 

The current plans by Your Kurth Group are approved by all stakeholders. Because the tenants agree. 
But they have to, otherwise they would no longer get rental contracts in the future. They are under 
pressure. Anyone who is not involved, even though they have repeatedly warned them in wri�ng, is 
the RAW Kulturensemble ini�a�ve. They are the only ones who independently represent the district, 
as is normal in ci�zen par�cipa�on. Thet have proven in the past with signature collec�ons and resident 

Figure 8 Future sketch of RAW-Gelände in Berlin 
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applica�ons that we are a player in this area. Their ini�a�ve calls for the master plan process to be 
ended and a new report based on reasonable figures. 

 

The future of Treehouse shows no signs of fundamental changes in the near future. Treehouse is 
located on the NDSM wharf, which is part of a major renova�on project. The future of NDSM-wharf is 
filled with possibili�es, as there are several plans in the works aimed at transforming the area into a 
thriving hub for crea�ve and commercial ac�vi�es. One of the most notable plans is the 'Werk aan de 
Werf, Laboratorium NDSM-werf' vision, which outlines the community's aspira�ons for the area from 
2014 to 2025. Addi�onally, Amsterdam's 'Koers 2025' ('Towards 2025') city plan includes provisions for 
the construc�on of roughly 1,300 homes on the NDSM-wharf by the year 2025, highligh�ng the city's 
commitment to revitalizing the area. The success of the NDSM-wharf is also beginning to atract more 
tradi�onal developments, even as the area remains dominated by temporary crea�ve interven�ons. In 
addi�on, there are plans to keep many of the original features of the NDSM-wharf in place, including 
the dock, pier, and wharf, while incorpora�ng modern ameni�es and atrac�ons that will appeal to 
both locals and tourists alike.  

7 Conclusions 

7.1 Key findings 

This research aims to inves�gate the future of temporary use schemes and their impact on the local 
urban environment through an analysis of two comparable ini�a�ves. The study employs qualita�ve 
empirical methods to systema�cally address these aspects. To begin, the most significant temporary 
use ini�a�ves in Amsterdam and Berlin are iden�fied and examined. Subsequently, the key urban 
actors involved in each case are iden�fied and their roles are explained. Addi�onally, the percep�ons 
and rela�onships between these actors are clarified. Furthermore, the research explores how the key 
players in these ini�a�ves envision the future of their schemes. This includes discussing their goals, 
strategies, and proposed developments. Lastly, the empirical data collected throughout the study are 
analyzed to demonstrate the influence of urban actors, their rela�onships, and their future visions on 

Figure 9 Future sketch of NDSM-Wharf in Amsterdam 
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the local urban environment. By substan�a�ng these findings, a comprehensive understanding of the 
subject mater is achieved. These data were filtered based on exis�ng conceptual knowledge on 
‘temporary (re)use’, ‘Urban regenera�on’,  ‘Crea�ve placemaking’, ‘Community engagement’, ‘Space as 
engagement’ and ‘Gentrifica�on’. Overall, my research provides useful reflec�ons for urban decision 
makers and actors. Finally, the research add value and detailed knowledge to the under researched 
field of temporary use ini�a�ves. 

Firstly, both cases show that the importance of crea�ve entrepreneurs has played a crucial role in the 
revitaliza�on of the environment. Due to the revitaliza�on thanks to crea�ve entrepreneurs, both areas 
have become very popular for investors. In both cases, these investors have developed new plans based 
on the iden�ty of the environment to bridge the gap between the preserva�on of a crea�ve and 
alterna�ve hotspot, create a more commercial space and find solu�on to the housing shortage in both 
ci�es. 

In both cases there is a constant urge for change and development. Thanks to the large number of 
actors involved, they remain hot areas. However, it does appear that the 'more powerful' par�es, the 
owners/developers, con�nue to have the most say. Both areas show that a lot of par�cipa�on is 
possible through, for example, informa�on or websites/forums where mainly local residents can make 
their opinions heard. This par�cipa�on is also considered valuable, but on the other hand, financial 
issues and housing issues some�mes s�ll play a stronger role. Partly because of this, it ensures that the 
areas con�nue to develop and, especially in the case of RAW-Gelände, there will be a major 
transforma�on of the area itself in the near future. For Treehouse, on the other hand, the future 
remains more stable, but it will mainly concern the immediate environment, the NDSM shipyard, where 
larger transforma�ons will take place that may change the atmosphere. 

 

7.2 Reflec�ons on research  

The present study significantly enhances our comprehension of the opera�ons and impacts of 
temporary use ini�a�ves within urban environments. A worthy aspect of this research lies in its 
incorpora�on of both observa�ons and semi-structured interviews as research methods, enabling a 
more comprehensive and nuanced understanding of the intricate dynamics amongst local actors, 
rela�onships, and processes. By employing this methodological combina�on, this study successfully 
iden�fies and sheds light on less apparent aspects integral to the subject mater. 

This study recognizes its limita�ons, which can serve as founda�ons for future research. Firstly, the 
study did not involve semi-structured interviews with visitors, thus excluding an important perspec�ve 
from users of the area. Secondly, conduc�ng only one interview with each respondent limits the 
updates on their perceived reality. A second interview could have been conducted to track the changes 
in percep�ons over the study period. Moreover, by incorpora�ng quan�ta�ve data on ini�a�ves, 
tenants, and spa�al transforma�on, such as vacant square meters, rented area, number of 
organiza�ons, organiza�on size, number of nearby tenants, and individuals with social vulnerabili�es, 
a more comprehensive understanding of the topic could have been achieved. 

 

7.3 Future research 
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These observa�ons highlight several poten�al research opportuni�es that could be valuable to explore 
in further depth. Firstly, addi�onal semi-structured interviews with various stakeholders, such as 
visitors to temporary use ini�a�ves, could provide insight into their percep�ons of these ini�a�ves, 
exis�ng urban actors, and their rela�onships. These perspec�ves would be valuable in understanding 
the urban transforma�on process. Secondly, it would be interes�ng to expand the research by 
conduc�ng par�cipa�ve observa�on within both cases. This would allow for a deeper understanding 
of the dynamics and interac�ons within these temporary use ini�a�ves. Furthermore, conduc�ng 
quan�ta�ve research could provide addi�onal informa�on from local inhabitants, who have likely 
experienced the complete transforma�on of the neighborhood. This data would be important in 
gaining a comprehensive understanding of the impacts of temporary use ini�a�ves. It is also essen�al 
to inves�gate any poten�al nega�ve unintended consequences beyond general gentrifica�on and lack 
of inclusiveness. As temporary use ini�a�ves con�nue to expand, it is necessary to iden�fy and address 
any unintended impacts that may occur. This knowledge will enable urban professionals to improve 
temporary use transforma�on processes and mi�gate any nega�ve effects. Another valuable area of 
research is understanding the factors that contribute to successful coopera�on among urban actors in 
certain places and how this coopera�on can be replicated in different cultural environments. 
Understanding these factors can lead to improved collabora�on and coopera�on in urban development 
ini�a�ves. Finally, it would be valuable to explore under what condi�ons temporary use ini�a�ves can 
be successfully integrated into master planning processes while maintaining their posi�ve impact. 
Examining this rela�onship is crucial for ensuring that temporary use ini�a�ves align with long-term 
development goals and have a las�ng posi�ve effect on the urban environment. 
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Figure 9 : Ar�cle | NDSM Werf to con�nue as rugged sister to Amsterdam’s Museumplein - NDSM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interview Guides  
Dutch Version:  

Inleiding 

Tijdelijke ini�a�even op voormalige industrieterreinen in binnensteden zijn de laatste jaren in opkomst. 
Deze gebieden zijn vaak verlaten en hebben een karakteris�eke uitstraling, waardoor een unieke sfeer 
ontstaat voor fes�vals, markten of andere evenementen, die een diverse groep individuen en 
ac�viteiten aantrekken. Naarmate deze ini�a�even floreren, wordt het van het grootste belang om te 
begrijpen hoe de belangrijkste actoren die betrokken zijn bij deze projecten voor �jdelijk gebruik de 
toekomst van het gebied voor zich zien en hoe hun perspec�even de lokale stedelijke omgeving 
vormgeven. 

Het begin: 

https://www.ndsm.nl/en/story/ndsm-werf-to-continue-as-rugged-sister-to-amsterdams-museumplein/
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A. Hoe, wanneer en wie begon de transforma�e van Ini�a�ef X? Kunt u mij door dit proces leiden? 

B. Wat was het probleem of de kans die de noodzaak tot verandering teweegbracht? 

C. Wat was het oorspronkelijke doel? 

D. Was er vanaf het begin een duidelijke strategie? 

i. Was er in het begin een �jdsbestek vastgelegd? 

ii. Wie waren er vanaf het begin bij betrokken? 

De aanwezigheid: 

A. Is er op dit punt enige verandering? 

i. Kunt u ze beoordelen? 

ii. Wat zijn de presta�es van het net? 

iii. Wat is NIET bereikt? 

B. Wie is bij dit proces betrokken? 

i. Is de lokale bevolking betrokken? Hoe? 

ii. Is de eigenaar betrokken? Op welke manier? 

iii. Is het stadsbestuur erbij betrokken? Op welke manier? 

iv. Zijn de huurders betrokken? Op welke manier? 

v. Is het een gemeenschap? 

- Kun je ze beschrijven? 

C. Bestaat er een ini�a�ef om financiële investeringen te transformeren? 

i. Is er publieke financiering bij betrokken? 

D. Hoe worden de beslissingen genomen? Van wie? 

De toekomst: 

A. Hoe WILT u deze plek over 5 en 10 jaar zien? 

B. Wat zou jij op deze plek NIET willen zien? 

C. Welke inten�es hebben JOUW organisa�es voor de komende 5 en 10 jaar? 

D. Hee� UW organisa�e een strategie voor de komende 5 en 10 jaar? 

i. Hoe zou dit volgens jou bereikt moeten worden? 

e. Hoe ziet u de samenwerking tussen de betrokken actoren in de nabije toekomst? 

‘ 

 

German Version: 
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Einleitung: 

Temporäre Ini�a�ven auf ehemaligen Industrieflächen in Innenstädten nehmen in den letzten Jahren 
zu. Diese Bereiche sind o� verlassen und haben ein charakteris�sches Erscheinungsbild, das eine 
einzigar�ge Atmosphäre für Fes�vals, Märkte oder andere Veranstaltungen scha�, die eine vielfäl�ge 
Gruppe von Personen und Ak�vitäten anziehen. Da diese Ini�a�ven florieren, wird es von größter 
Bedeutung zu verstehen, wie sich die an diesen temporären Nutzungsprojekten beteiligten 
Hauptakteure die Zukun� des Gebiets vorstellen und wie ihre Perspek�ven die lokale städ�sche 
Umgebung prägen. 

Der Anfang: 

a. Wie, wann, wer hat die Transformation der Initiative X begonnen? Können Sie mich zu diesem 
Prozess führen? 

b. Was war das Problem oder die Gelegenheit, die den Bedarf an Veränderungen auslöste? 

c. Was war das ursprüngliche Ziel? 

d. Gab es von Anfang an eine klare Strategie? 

i. Wurde zu Beginn ein Zeitrahmen festgelegt? 

ii. Wer war von Anfang an beteiligt? 

Die Gegenwart: 

a. Gibt es eine Veränderung bis zu diesem Zeitpunkt? 

i. Können Sie sie einschätzen? 

ii. Was ist die Leistung des Gitters? 

iii. Was wurde NICHT erreicht? 

b. Wer ist an diesem Prozess beteiligt? 

i. Ist die lokale Bevölkerung beteiligt? Wie? 

ii. Ist der Eigentümer beteiligt? Inwiefern? 

iii. Ist die Stadtverwaltung beteiligt? Inwiefern? 

iv. Sind die Mieter beteiligt? Inwiefern? 

v. Handelt es sich um eine Gemeinschaft? 

- Können Sie sie beschreiben? 

c. Gibt es eine Initiative zur Umwandlung finanzieller Investitionen? 



Temporary Use Ini�a�ves May 2023 – October 2023 Boaz Timmer 
 

56 
 

i. Ist eine öffentliche Finanzierung involviert? 

d. Wie werden die Entscheidungen getroffen? Von wem? 

Die Zukunft: 

a. Wie WOLLEN Sie diesen Ort in 5 und 10 Jahren sehen? 

b. Was würden Sie an diesem Ort NICHT sehen wollen? 

c. Welche Absichten haben IHRE Organisationen für die nächsten 5 und 10 Jahre? 

d. Verfügt IHRE Organisation über eine Strategie für die nächsten 5 und 10 Jahre? 

i. Wie sollte dies Ihrer Meinung nach erreicht werden? 

e. Wie sehen Sie die Zusammenarbeit der beteiligten Akteure in der nächsten Zeit? 

 

 

 

 

 

 

 

 

 

 

Realized Interviews 

 

1 August 2023 Local Inhabitant Amsterdam-

North 

Amsterdam 

2 August 2023 Partner Treehouse NDSM Amsterdam 

3 September 2023 Local Inhabitant Friedrichshain Berlin 
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4 September 2023 Local Inhabitant Amsterdam-

North 

Amsterdam 

5 October 2023 Crea�ve entrepreneur RAW-

Gelände  

Berlin 

6 October 2023 Local planning advisor 

Friedrichshain 

Berlin 

7 October 2023 Local Inhabitant 

Friedrichshain/Visitor Treehouse 

Berlin/Amsterdam 

8 October 2023 Local Inhabitant Friedrichshain Berlin 

 


