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Abstract
Local streets are often taken for granted and although they are regularly seen as
irrelevant passageways, in many cases they are more relevant (Zukin et al., 2016). In the best
case, these local streets are inclusive and offer a safe place for encounters and connections.
The municipality of Nijmegen added local streets to her points of attention concerning the
inner city, because many of these local streets do not offer a safe place. Nijmegen has a strong
city center, but the area surrounding the center is vulnerable. The municipality decided to not
only make physical changes in those local streets, but also wants to focus on the social
aspects. A focus area of the municipality is the Bloemerstraat, which functions as an example
of a local street that is vulnerable. This research aimed at giving a solution for improving the
vulnerability of the Bloemerstraat and therefore created an approach that can be used to solve
the vulnerability of local streets in general. It answered the main research question:
“What factors determine and influence the social networks of the entrepreneurs in the
Bloemerstraat?”
After an introduction of this study, a theoretical framework is created on the concept
of social networks within the context of social capital. This combination of theories discusses
the importance of trust (Fellinger, 2015), shared norms (Therborn, 2002), and the level of
engagement and participation (Arnstein, 1969 & Rosenblatt, 2001). These theories and
concepts are linked to local entrepreneurship in order to figure out the importance of
connections between entrepreneurs and their social networks (Van Ham et al., 2017).
During this research data was gathered by using various research methods in order to
answer the main research question. The fieldwork that has been done consisted of three
different methods: 1) an observation and conversation stage, 2) six in-depth interviews and 3)
a survey. This resulted in field notes providing information about 18 observations and
meetings, 47 (small talk) conversations, 6 in-depth interviews and 36 surveys that were
handed out. This data that is gathered created an overview of the existing social networks and
created the story of how these networks can be interpreted.
There is a small critical mass of entrepreneurs in the Bloemerstraat existing of long
time businesses and short time young, but talented entrepreneurs. This critical mass
collaborates in a network that is important for the municipality to focus on in order to
stimulate the development of the Bloemerstraat. Noticeable is that the entrepreneurs within
this positive network have the same core values and shared norms. They are passionate, keen
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on their freedom and when it comes to their business, they are very opinionated. The ongoing
negative discussions are avoided by these entrepreneurs and they like to focus on the positive
development of the street.
The municipality appointed a street management to stimulate the development of the
Bloemerstraat. This street management organizes events and created a WhatsApp-group to
encourage entrepreneurs to connect with each other. It appears that communicating on social
media does not strengthen connections and is meaningless contact, whereas face to face
contact between entrepreneurs for example on Parking Day is valued much more and creates
meaningful contact (Valentine, 2008). However not only entrepreneurs who have shared
norms and the same core values interact faster with each other, also entrepreneurs who are in
close proximity connect more easily. Although, these entrepreneurs participate during
activities, their engagement is still at the phase of following and observing (Rosenblatt, 2001).
Entrepreneurs do not take initiative to organize events, but follow the street management that
shows leadership. Many entrepreneurs are skeptical and have a lack of trust in the
municipality, because promises that are made in the past were not kept. Noticeable is that new
entrepreneurs still have many credits of trust (Fellinger, 2015) and generally participate much
more.
So, this research has proven that focusing on a social aspect, in this case social
networks of entrepreneurs, can be significant for strengthening street life in a local street. By
appointing a street management, a municipality creates a leader and contact point for
entrepreneurs. A street management can organize placemaking events in order to get
entrepreneurs in the same direction and strengthen the connections between and social
networks of these entrepreneurs. When these social networks are stimulated, street life will
improve and this is beneficial for the local economy, especially when these networks expand
beyond the local area (Van Ham et al., 2017).
In addition to the practical suggestions, this research also offered some
recommendations for further research. This research especially focused on the strong
relationships between entrepreneurs, although argued is that a mix of strong and weak
connections is ideal for an entrepreneurial network (Uzzi, 1996). So, it could be useful to
further research the impact of weak connections in a local street. Moreover, it could be
beneficial to conduct a similar research over a longer period of time in order to, as a
researcher, build a stronger trust relationship with entrepreneurs. Further elaborating and
researching this topic will help develop approaches for municipalities to solve the problems
local streets and inner cities deal with.
vi

Table of Contents
PREFACE ............................................................................................................................................ IV
ABSTRACT .......................................................................................................................................... V
1. INTRODUCTION ............................................................................................................................. 1
1.1 INTRODUCTION .............................................................................................................................. 1
1.2 DEFINITION OF THE PROBLEM ........................................................................................................ 2
1.3 SOCIETAL RELEVANCE .................................................................................................................. 8
1.4 SCIENTIFIC RELEVANCE .............................................................................................................. 10
1.5 METHODS ..................................................................................................................................... 12
1.6 READER’S GUIDE ......................................................................................................................... 12
2. SOCIAL CAPITAL, PARTICIPATION AND ENTREPRENEURSHIP
FROM A THEORETICAL PERSPECTIVE ..................................................................................... 1
2.1 SOCIAL CAPITAL: SOCIAL NETWORKS, TRUST AND NORMS ........................................................... 1
2.1.1 Social networks....................................................................................................................... 2
2.1.2 Trust........................................................................................................................................ 3
2.1.3 Shared norms .......................................................................................................................... 4
2.2 PARTICIPATION .............................................................................................................................. 5
2.2.1 Social capital and participation ...................................... Fout! Bladwijzer niet gedefinieerd.
2.3 LOCAL ENTREPRENEURSHIP AND SOCIAL NETWORKS ................................................................. 10
2.4 EXPECTATIONS FROM THE LITERATURE ...................................................................................... 15
2.5 CONCEPTUAL FRAMEWORK ........................................FOUT! BLADWIJZER NIET GEDEFINIEERD.
3. METHODOLOGY .......................................................................................................................... 17
3.1 CASE STUDY................................................................................................................................. 17
3.2 DATA COLLECTION ...................................................................................................................... 17
3.2.1 Meetings and observations ................................................................................................... 18
3.2.2 Interviews ............................................................................................................................. 19
3.2.3 Survey ................................................................................................................................... 21
3.3 ANALYSIS .................................................................................................................................... 22
3.4 VALIDATION ................................................................................................................................ 23
4. THE SOCIAL NETWORKS OF THE BLOEMERSTRAAT .................................................... 24
4.1 PARKING DAY AND THE SCHOUW ................................................................................................ 24
4.2 INTERVIEWS AND SURVEY ........................................................................................................... 26

vii

4.3 SOCIAL CAPITAL OF THE ENTREPRENEURS .................................................................................. 28
4.3.1 Shared norms of the entrepreneurs ...................................................................................... 28
4.3.2 Trust of the entrepreneurs .................................................................................................... 29
4.3.3 Participation of the entrepreneurs ....................................................................................... 31
4.3.4 Social networks of entrepreneurs ......................................................................................... 33
5. CONCLUSIONS, RECOMMENDATIONS AND REFLECTION ............................................ 38
5.1 SOCIAL LIFE IN THE BLOEMERSTRAAT ........................................................................................ 38
5.2 A CHANGE OF THE CONCEPTUAL FRAMEWORK ........................................................................... 40
5.3 THE VALUE OF SOCIAL NETWORKS .............................................................................................. 43
5.4. RECOMMENDATIONS AND REFLECTIONS ...................FOUT! BLADWIJZER NIET GEDEFINIEERD.
BIBLIOGRAPHY ............................................................................................................................... 44
APPENDICES ..................................................................................................................................... 49
APPENDIX I. INTERVIEW QUESTIONS ENTREPRENEURS BLOEMERSTRAAT ....................................... 49
APPENDIX II. SURVEY ENTREPRENEURS BLOEMERSTRAAT .............................................................. 51
APPENDIX III. DATA FROM THE ENTREPRENEUR’S SURVEY........................FOUT! BLADWIJZER NIET
GEDEFINIEERD.

APPENDIX IV. OBSERVATION GUIDE PARK[ING] DAY & SCHOUW .................................................. 53
APPENDIX V. CODEBOOK INTERVIEWS ............................................................................................. 58

viii

1. Introduction
1.1 Introduction
Currently global cities develop the same repeating network that exists of an endless
patchwork containing streets that offers many retail stores and services. There is a difference,
though, between the streets in the city center and the so-called local shopping streets
surrounding this city center. These local shopping streets are rapidly becoming global.
Globalization becomes embedded in the communities of these local streets, where you can
find differences of language and culture (Zukin et al., 2016). So, at these streets a significant
part of the social, cultural, and environmental system of a city can be found, for example the
walkability, the diversity of goods and services, and the chance to make connections (Zukin et
al., 2016).
While walking through central Nijmegen, it struck me that most of the shopping
streets are clustered around an extremely small center with shopping brands you can find in
highstreets anywhere. This product of globalization creates an inner city that is almost
identical to other inner cities with popular brands filling up the stores. Though, when walking
away from the city center, big brands made way for smaller local businesses. These local
shopping streets are, according to Zukin, often taken for granted. They are often seen as
irrelevant passageways between homes and the wider world, though these streets are
definitely more useful (Zukin et al., 2016). Local shopping streets can often be seen as spaces
that are not as intimate as home, but definitely not as anonymous as for example a business
district (Jacobs, 1961). In the best case, local shopping streets are inclusive and offer a safe
place for encounters with known and unknown. Yet, in the worst case, these streets can be
unsafe and segregated by race, ethnicity, wealth, or gender.
In order to learn more about street life, journalist Jane Jacobs used her own
observations and experiences of living in Manhattan in order to analyze life in a
neighborhood. She argued that the sidewalk is the most unpretentious and public of places,
where interactions of the neighborhood take place. Jacobs defines the interactions among
inhabitants and entrepreneurs as an intricate sidewalk ballet (Jacobs, 1961), which is
necessary to make the ecology of a neighborhood thrive. She argues that communities should
empower immigrant neighborhoods to develop freely, invest in community hearths, deal with
1

gentrification, and encourage small business activity (Kunstler, 2001). In order to have a
liveable street, it needs to be multifunctional with a combination of living, working, and
creating (Jacobs, 1961). Although work of Jacobs is from the 1960s, it still resonates today.
The nature of a neighborhood can be defined by studying social networks within a
neighborhood. Much of the classic literature on neighborhoods and social networks is part of
the urbanization literature that deliberates on the consequences of the development of the
industrial city in the western world. This literature is about the nature of social ties in newly
established urban neighborhoods. These urban neighborhoods were compared with rural
settlements from which the new city dwellers were drawn to the city. Ferdinand Tönnies
argued that in rural gemeinschaft (community) social order was grounded on multiple social
relationships. People knew each other in various roles, such as neighbors, co-workers and
friends. In contrary, people from urban neighborhoods, living in a gesellschaft (association),
only knew each other in one role as for example neighbors or co-workers (Tönnies, 1887).
So, local shopping streets in urban neighborhoods are not only often taken for granted,
but are also often facing difficulties. Many municipalities therefore want to focus on
improving these local shopping streets in order to create a more compact shopping area
(Heebels & Van Dusseldorp, 2016). In this way inner cities will positively develop.
Therefore, this research focuses on one particular case study, a local shopping street in
Nijmegen, to discover more about how a local shopping street can be improved.

1.2 Definition of the problem
The inner city of Nijmegen is changing, according to the municipality of Nijmegen.
There is a transformation process going on from “place to buy” to “place to meet” (Gemeente
Nijmegen, 2017). The municipality feels the need to create opportunities for entrepreneurs
and real estate owners to reinvent the processes in the inner city. This because in order to
create an attractive business climate and a flourishing urban and regional economy, the inner
city needs to be well functioning. The economy in Nijmegen grows and expected is that this
will continue to do so in the coming years (Gemeente Nijmegen, 2017). Though, the city is
also confronted with negative developments such as the growing Internet sales and struggling
chain stores such as the V&D that did not survived. So, in 2015 the municipality of Nijmegen
adopted the policy document “Inner city of the future” in order to prepare for the future. This
2

document consists of an analysis, a vision, and a plan of action to tackle the vacancy in the
city. A set of measurements and instruments has been developed, which resulted in a 14-point
approach. On the basis of experiences gained in the past two to three years, the municipality
has created a new program for 2017-2018 (Gemeente Nijmegen 2017).
At the beginning of 2016, the ambitions of the municipality for the inner city consisted
of: (1) improving the ambiance of the city center and what it has to offer. This in order to
maintain the great appreciation visitors have for the city center and if possible to further
improve it. (2) Attracting more visitors to the city, which means a larger amount of spending
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Subarea 1: Core shopping area: Broerstraat,
Burchtstraat, Plein 1944, Molenstraat and the
Molenpoort Passage.
Subarea 2: Mariënburg and Marikenstraat
Subarea 3: Local streets Lange and Stikke Hezelstraat,
Houtstraat etc.
Subarea 4: Local streets Bloemerstraat, Smetiusstraat,
In de Betouwstraat etc.
Subarea 5: Local streets Tweede Walstraat, Van
Welderenstraat, Van Broeckhuysenstraat.
Subarea 6: Local streets Hertogstraat en Kelfkensbos,
Van de Brugghenstraat etc.
Subarea 7: Waalkade, Oude Haven etc.

available in the city center. (3)

Figure 1.1: Focus areas of the municipality Nijmegen (Gemeente Nijmegen, 2017).

Focusing on an active approach to tackle vacancy in the inner city to create a lower vacancy
rate in Nijmegen comparable with other cities.
The Bloemerstraat is part of subarea four (see figure 1.1) that has become the focus of
the municipality in the hope it will improve in the future. It is a local street surrounding the
core shopping area in the city center and it is the fastest route from station to the city center.
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Figure 1.2: Map of the Bloemerstraat area (Gemeente Nijmegen, 2019).
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In 2016, the municipality started a renovation of the public space in order to improve the
image of the street by trying to solve problems such as vacancy (Gemeente Nijmegen,
2017)(Figure 1.4). Looking for a new profile, the municipality started a project with a process
approach instead of just putting money in renovating buildings. The aim was to widen the
sidewalks and narrowing the road in order to improve pedestrian flows and to create an
association between entrepreneurs to strengthen the relationships between them. This would
help entrepreneurs to not only focus on their own business anymore, but also pay attention to
the bigger picture of the Bloemerstraat.

Figure 1.4: On the left the Bloemerstraat before the renovation and on the right after the renovation (Google Maps, 2019).
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This cooperation between the municipality and entrepreneurs has been the first step towards a
transformation of the Bloemerstraat. However, there are still puzzle pieces missing when
looking at research on the Bloemerstraat. In order to clarify these puzzle pieces, the
municipality cooperates with consultancy agency Seinpost, Mood Conceptstore, cultural
center De Lindenberg (together called street management Blossom), entrepreneurs and real
estate owners. These parties work together to create a stage for new concepts and products in
the Bloemerstraat.
Seinpost executed research to initiate, encourage and support the transformation
process. Along six action points this transformation process is taking place: (1) tackling
(vacant) real estate, (2) foster innovative entrepreneurship, (3) placemaking, (4) usage of
public space, (5) improving quality of businesses, and (6) stimulating cooperation. This was
the first step in the transformation towards the composed area profile through concept
development, acquisition, matchmaking, the creation of networks, placemaking, and frequent
contact with real estate owners, entrepreneurs and the municipality. Previous research has
been conducted on the topic of image creation in the Bloemerstraat (Hunnekens, 2018),
concluding that image is not a constant value. The continuous processes in the Bloemerstraat
influence how outsiders view the area and experience the atmosphere. In addition, the culture
within an area changes and affects the image. These dynamics are visible when looking at the
image of the Bloemerstraat. The composition of this image alters because of entering or
departing entrepreneurs and/or events.
The focus of this research will be on the social networks of the entrepreneurs in the
Bloemerstraat. I focused on the kind of relationships entrepreneurs have with each other in the
Bloemerstraat and what factors determine and influence these social networks. My internship
at Seinpost gave me the opportunity to work on the Bloemerstraat project. It gave me a
general understanding of the identity of the Bloemerstraat and the opportunity to meet
entrepreneurs that have businesses in the street.
So, the aim of this research was to research the factors that create and influence the
social networks of the entrepreneurs in the Bloemerstraat and therefore the research question
is:
What factors determine and influence the social networks of entrepreneurs in the
Bloemerstraat?
The aim of the research is to get a perception of the (existing) networks in the Bloemerstraat.
These networks are mapped by answering the following sub questions:
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o What shared norms do the entrepreneurs possess and based on which core values are
they doing business in the Bloemerstraat?

o To what extent do entrepreneurs trust co-entrepreneurs, street manager John, and the
municipality?
o How is proximity important when looking at social networks of the entrepreneurs?
o In what kind of way do entrepreneurs participate and/or cooperate (for example
during activities organized) in the Bloemerstraat?

The main research question will be answered by looking at those sub questions. The strength
of the social networks in the Bloemerstraat will be determined, which will be displayed
visually in this research.
However, before answering the question, it is important to review existing literature to
study the main concepts of social networks, participation, and entrepreneurship. In this way
those concepts can be operationalized and researched separately and relationally. This review
will be summarized in the theoretical framework chapter of this thesis.

1.3 Societal Relevance
Many municipalities aim for a more compact inner city, which will raise the question:
what does the municipality needs to do with local streets? In 2016, Platform31 has conducted
the research “Pleasant Local Streets” in order to actively approach local streets to contribute
to more compact shopping areas with the aim to create future-proof inner cities and pleasant
local streets. Ten municipalities – Alkmaar, Castricum, Cuijk, Den Haag, Den Helder,
Helmond, Hilversum, Parkstad Limburg and Schiedam – participated in this practical
experiment. This research proves that many municipalities have to deal with difficulties in
local streets (Heebels & Van Dusseldorp, 2016).
Nijmegen also added local streets to her points of attention concerning the inner city
together with the following two: meet the needs of the modern visitor, and attract more
visitors (Gemeente Nijmegen, 2017). In order to establish this, the municipality wants to
strengthen these local streets that lead to the city center, because according to the municipality
Nijmegen has a strong city center, but the area surrounding the center is vulnerable. In
general, local streets should not only be transformed physically, but in order to successfully
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reconstruct a street, it also needs to be dealt with socially. Often spatial designers are only
interested in functionality that determines the quality of an area, however, this causes that the
impact on the social structure of an area is forgotten. As a result, streets are being redesigned
as a translation of guidelines and requirements of a design (with for example a focus on
thresholds, traffic signs etc.), while in practice this is at the expense of the quality of the
public space of a street. Local streets are too complex to be viewed from a single disciplinary
perspective. An approach to improve these local streets must therefore consist of various
disciplines and specialists, who are not in conflict with each other, but who collaborate. It is
important not to see local streets as material objects, but as a reactive environment for its
users. In this way an optimal result can be achieved between the functionality and ambiance
of these streets (Van Peijpe and Verheijen, 2015).
After the Second World War, the Bloemerstraat has been rebuilt almost completely,
however in the policy document “City center of the future” that the municipality issued in
2017, the Bloemerstraat still has been considered as a street that needs to be focused on and
transformed urgently. The street faces vacancy and many unsafe traffic conditions, while the
buildings look like poor post-war buildings filled with many night shops. The Bloemerstraat’s
nickname is the Gaza strip and many drunken people, criminals and drugs create an unsafe
environment in the street (Friedrichs and Van Ginneken, 2018). Therefore, the municipality
has decided to renovate the street in order to tackle these current problems. Explicitly
addressed is that the Bloemerstraat is an area with a lot of potential but because of all the
problems the street is very vulnerable (Gemeente Nijmegen, 2017). The municipality,
however, wants to stimulate the diversity and unique character of the street and therefore
appointed a street manager who together with entrepreneurs and owners has drawn a profile
of the area that they would like to achieve. The street manager, the entrepreneurs, and the
owners worked together on improving the business climate in the street by using an in
advanced drafted plan of approach. This plan contains the following tasks that need to be
tackled: improving the public space, attracting new concepts through targeted acquisition,
stimulating change of function and encouraging investment in buildings, and actively
encouraging entrepreneurs to collaborate in order to improve the living climate in their street
(Gemeente Nijmegen, 2017). This research will focus on this actively encouragement of
entrepreneurs to collaborate with each other. By determining the factors that influence the
networks of the entrepreneurs, it will become clear how they can be stimulated to collaborate
and contribute to the street. As a result this will add to the long-term process of vitalizing the
Bloemerstraat, which is one of the wishes of the municipality. When it is proven that social
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networks can be a key factor in encouraging entrepreneurs to be more collaborative and
contributive, it helps stakeholders such as the municipality, consultancy Seinpost and
entrepreneurs in realizing their aims to vitalize the Bloemerstraat and contribute to
strengthening the city center of Nijmegen. In summary, this research helps the Bloemerstraat
to become less vulnerable in the future and adds to the development of transforming it into a
strong economic and social local street.

1.4 Scientific Relevance
When we look at research about social networks, researchers often focus their study on
the social cohesion in streets (Zukin et al., 2016) or a neighborhood (Forrest and Kearns,
2001). Zukin argues that streets are social spaces in which sociability is enacted and where
every day social contacts occur that are essential for well-being and social cohesion (Zukin et
al., 2016). These social contacts can also play a role in policy action at the neighborhood
level. Forrest and Kearns have reviewed this new interest in local social relations and social
capital. Additionally, other studies that were conducted concentrated on social cohesion in
specific neighborhoods or communities (Hartnagel, 1979; Putnam, 2000). So, many of these
studies have been focusing either on the social cohesion in streets and public spaces or on
how these streets and public spaces function as meeting places in a neighborhood (Mehta,
2013; Oldenburg, 1989).
When research is examined about social networks, its subject is often the social
connections between people that are at a certain moment actors in the street (Mehta, 2009;
Valentin,e 2008) or different ethnic groups in a certain neighborhood (Valentine, 2008). For
example, Valentine wrote about proximity and meaningful contact and if this leads to
openness and respect for various forms of difference. According to Valentine, contact and
proximity to difference do not automatically create respect and openness towards diversity.
However, it can lead to certain forms of tolerance, although it does not mean a certain group
or person does not hold any prejudice about other groups or persons.
When looking at entrepreneurship and neighborhood studies, these disciplines were
until recently separated academically, but in recent times the gaps in research on the
importance of ‘the local’ in entrepreneurship were acknowledged (Kleinhans et al., 2017).
Entrepreneurship studies rarely discussed the residential context of entrepreneurs and miss the
10

local and social context of entrepreneurs (Somerville and McElwee, 2011; Bailey and
Thomas, 2017). When studies are focused on the importance of social networks of
entrepreneurs, it is often about that those networks provide entrepreneurs with various
resources that help entrepreneurs achieving their goals, such as information, financial
resources, skills, knowledge, social legitimacy, and credibility (Jenssen, 2001; Welter and
Kautonen, 2005).
When focusing more on the field of economic geography, studies are often focused on
the fact that entrepreneurs locate their business especially where they have connections.
Furthermore, literature on social networks in the field of economic geography (Aldrich and
Dubini, 1991; Hayter, 2015) is often about the two challenges that entrepreneurs face: 1)
identifying a promising opportunity for entrepreneurship and 2) mobilizing resources in order
to exploit this opportunity. Social networks influence both stages, because those networks
create information flows and detect the flows through which capital flows. Ideas, knowledge,
and capital are central ingredients that entrepreneurs must assemble to be entrepreneurial.
Argued in the field of economic geography is that social networks provide the connections
that are essential for the unification of these ingredients (Aldrich and Zimmer, 1986).
The organization Platform31 collected a report “The new city center” that addresses
the difficulties city centers in the Netherlands face. When drawing a vision for approaching
local streets, a number of important process choices need to be made about whether the vision
is primarily an urban development plan (investing in bricks), an area marketing (investing in
identity), or a collaboration model between stakeholders (investing in people). Platform31
came to the conclusion that investing in people is in any case a necessary condition for
achieving a clear strategy, a feasible plan of approach and a good and supported vision for the
future. It is also crucial to pay attention to involve different stakeholders with different
interest and wishes when investing in people. Not every stakeholder needs to be involved in
the vision-making process, but it is important to start looking for a “coalition of the willing” at
an early stage, which is a group of stakeholders, who want to make an effort for the
development of the street (Heebels and Van Dusseldorp, 2016). An individual approach is
time and labor intensive, but knowing what is going on at the individual level is essential to
uncover all opportunities and bottlenecks and to personally interest people in the development
of the local street (Heebels and Van Dusseldorp, 2016). So, the relevance of this research is
reflected in the fact that social networks of the entrepreneurs are studied on individual and
street level and can contribute to the development of a local shopping street. The current
debate on social networks of entrepreneurs has mainly been on a larger scale such as how an
11

entire business can benefit from these social networks or it focuses on what a social network
can provide for an entrepreneur instead of discussing the local and social context.

1.5 Methods

In order to answer the research question and corresponding sub-questions, this
research made use of mixed methods, because sub-questions needed to be addressed through
various methods. The data was collected by using qualitative and quantitative methods. The
first stage of research, the ethnography, consisted of observations during 18 meetings and
activities between street management Blossom and entrepreneurs. As an intern at Seinpost I
was able to join these meetings and gather information. Parking Day and the Schouw are two
events that are highlighted to illustrate how beneficial these events were. I also informed
entrepreneurs about activities by visiting them to hand out flyers and talk with them about
upcoming events. These observations and conversations provided information about the
entrepreneurs and has been the beginning of answering sub question one, two, and three. I got
to know the entrepreneurs and could built a relationship with them during these events.
The second stage of conducting data consisted of six in-depth interviews with entrepreneurs.
These six entrepreneurs were all asked the same questions by using an interview guide. These
interviews were significant in order to answer especially the sub question about trust. It has
been successful to use a qualitative method to determine how much trust entrepreneurs have
in their co-entrepreneurs, the street manager, and the municipality. In the last stage of data
collection, 36 entrepreneurs were asked to complete a survey in order to gain more
information about shared norms and core values of the entrepreneurs and their participation in
the street. A in depth description of used methods in this research can be found in chapter 3.

1.6 Reader’s guide
This research starts with the theoretical framework (chapter two), including concepts
of social capital, participation and entrepreneurship. This chapter will elaborate on the
theories that are used in this research. At the end of this chapter, the conceptual model is
shown in which the aim and theories of this research are collected.
The third chapter is the methodology that focuses on the operationalization and how
12

the objective of this research will be realized. The research strategy, the data collection and
validation that has been chosen, are discussed in this chapter. In addition, the methodology
chapter will also provide details on how the conceptual framework will be executed. In this
chapter mixed methods are used, such as a deductive qualitative research method and a
quantitative survey.
The fourth chapter includes the research findings, which is the empirical part of this
research. The data that has been collected during this research will be discussed in this
chapter. This data will also be analyzed and conclusions about the social networks of the
entrepreneurs will be drawn.
The fifth chapter will focus on the research findings in order to create and visualize the
social networks of the entrepreneurs in the Bloemerstraat. In this chapter all the findings are
put together in order to draw general conclusions. This chapter will also provide a reflection
with recommendations and options for further research.
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2. Social capital, participation and entrepreneurship from a
theoretical perspective
This chapter starts with a theoretical exploration, including descriptions of the most
important concepts in this research, namely social capital, participation, and entrepreneurship.
After having described the most important theories in the field of these three elements, the
focus will shift towards the relationship between social capital, participation, and
entrepreneurship. Social capital is explained by diving into the elements of social networks,
trust and norms. In order to explain the concept participation, the theory of White and the
typology of Arnstein are used. Then the graph of Leary and the BSR model are discussed to
give an overview of the concept of entrepreneurship.

2.1 Social capital: social networks, trust and norms
A new form of thinking arose in the field of sociology at the beginning of the
twentieth century. Karl Marx, Émile Durkheim and Max Weber started to analyze the social
connections in society, which became the foundation for many other researchers. Although
social capital has been analyzed in history, it just recently has been given its name (Putnam,
1993). An extensive amount of definitions of social capital has developed, however many of
these definitions have two elements in common: social capital contains an aspect of social
structures and it initiates action in those social structures (Coleman, 1988).
Pierre Bourdieu was the first sociologist who described and researched the concept of
social capital. He argued that individuals could possess three types of capital: economic,
cultural and social capital (Bourdieu, 1986). This research will have its main focus on the
social aspect of capital, though these three categories of capital are all related. According to
Bourdieu, social capital is “the aggregate of the actual or potential resources which are linked
to possession of a durable network of more or less institutionalized relationships of mutual
acquaintance or recognition” (Bourdieu, 1986, p. 248). Two years later, Coleman described
social capital as a concept that exists of: (1) reciprocity - the social phenomenon in which for
example a citizen is willing to provide a service to another citizen when knowing that it can
expect a service in return, (2) norms, and (3) information channels - the people in a social
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network that can offer useful information.
Pioneering research in this field after the studies of Bourdieu and Coleman has been
the research of Robert Putnam gathered in the books “Bowling Alone” and “Making
Democracy Work” (Putnam, 1993 & 2000). Putnam defined social capital as: “the features of
social organization such as networks, norms and trust that facilitate co-ordination and
cooperation for mutual benefit” (Putnam, 1993, p. 35). These elements of social networks,
norms and trust will be explained further.
2.1.1 Social networks
Social networks can be seen as the central element of social capital. Putnam argues
that communities are an important component for the production and preservation of social
capital, while Bourdieu focused more on the weak connections between people in daily life,
which could produce and preserve social capital (Forrest and Kearns, 2001). Though, social
networks are often described as the strong collective relationships between people and groups
that appreciate each other. Valentine argues that encounters can create a certain form of
tolerance, however tolerance does not automatically mean that people feel connected with
each other. Proximity does lead to contact between people, but it does not necessarily lead to
meaningful contact (Valentine, 2008). She says that encounters in micro-publics (such as
workplace, schools, sport clubs and other spaces of association) are needed in order to create
meaningful contact. This will not only create tolerance between people, but will also lead to a
more respectful and open connection (Valentine, 2008). However, individuals who are
spatially close to each other have a higher probability to have contact with each other in
comparison to distant individuals, which enriches the individual integration, cohesion and
shared values (Hipp et al., 2011).
In addition, social networks are of great importance when looking at the development
of social identities. A social network is a group of connected people, which gives people a
feeling of security and chances. This network can exist of family members and friends, but
also of people that are related to a group because of the social services they offer. A strong
social network offers stability and security. It determines people’s identity and it helps people
when they face problems. According to Baars, a social network offers four significant
necessaries of life: (1) emotional necessaries, such as love and appreciation, (2) the need of
belonging, (3) material necessaries, and (4) the need of social security (Baars, 1990). Putnam
argues that social networks and social contact between inhabitants create social capital, which
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can create a solution for problems in a neighborhood. It is through these social networks that
small-scale interactions between people become translated into large-scale patterns and again
feed back into small groups (Granovetter, 1973).

2.1.2 Trust
When there is more extensive contact between people, relationships are strengthened
within a social network. Social networks between people who trust each other are not only
beneficial for the economy (Putnam, 1993 and Coté and Healy, 2001), but also for the
wellbeing of people (Bourdieu, 1986 and De Hart, 2002). In order to build these networks
between people and increase the willingness to act in the interest of the group or community,
it is necessary to have trust. Trust is essential to establish participation (Coleman, 1988) and
can be built in a local street through familiarity, rising from people’s past experiences,
repeated transactions between people and face-to face contact (Welter et al., 2008). If there is
participation and people have trust, it is more likely that social networks will emerge that
contain shared values and norms.
Similar as the previous discussed concept of social capital, there are various
definitions of trust. Anthony Giddens states “confidence is the reliability of a person or
system, regarding a given set of outcomes or events, where that confidence expresses a faith
in probity or love of another, or in the correctness of abstract principles” (Giddens, 1990, p.
34). Simmel indicates that trust is the belief within the other person being consistent and that
one can rely on another person (Simmel, 1903). So, this means that an individual accepts the
risk of trusting another individual. In order to trust someone, reciprocity plays an important
role. Trust depends on multiple factors; it depends on a rational calculation of the benefits for
both individuals trusting each other, it depends on shared norms, and there has to be sympathy
for each other (Purdue, 2001). In addition, trust is often associated with honesty and openness,
according to Veenstra (2002).
Fellinger (2015) compares trust with oxygen and calls it indispensable for every
interaction, communication and relationship between people, brands and organizations. There
are three elements that determine the visibility of trust: 1) promise, 2) evidence (through
which you break down your promise or strengthen it), and 3) the human talent. These
elements of trust can be applied to both individuals and organizations. The credits of trust are
built through past experiences. How people experience the other person is very important. For
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example if someone sticks to appointments can make a huge difference in the amount of trust
credits someone has.

2.1.3 Shared norms
Norms tell people how to behave and what is expected from others. When the norms
in a group are clear, it reduces uncertainty and it helps to define how it should be in a group.
However, when people do not behave according to the norms, problems will arise. According
to Therborn (2002), norms can be divided into three forms: (1) constitutive norms, (2)
regulative norms, and (3) distributive norms. Constitutive norms are norms that define a
system and make institutional actions possible, whereas regulative norms relate to actions that
can be performed independently of constitutive norms. It is the expected contribution of an
actor to the system. The distributive norms are the norms that define how rewards, costs and
risks should be assigned (Therborn, 2002). So, these norms define membership of someone in
a group, though these types of norms differ in importance according to Therborn. Constitutive
norms are the most important, because these norms define what is correct behavior within and
membership of a particular social system. Though, when distributive norms are violated,
stronger reactions are activated, because of a sense of injustice that tends to be the driving
force (Therborn, 2002).
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2.2 Participation
There is a wide variety of definitions of the concept participation, though most of them
have a number of elements in common. Most definitions describe a form of action in which
individuals exert influence on their environment. A definition of participation is the one of
Sherry R. Arnstein (1969), who created a participation ladder in which participation is seen as
a categorical term. Arnstein states: “citizen participation is a categorical term for citizen
power” (Arnstein, 1969, p. 216). Citizen participation allows powerless citizens, who are
currently excluded from politics and economics, to intentionally participate in the future. In
this way those powerless citizens have something to say and are able to benefit from society.
According to Arnstein, this participation ladder can help to increase and clarify the social
debate about participation.
A definition more appropriate for this research is the following: “participation is the
active, voluntary involvement of individuals and groups in changing problematic conditions
in communities and influencing policies and programs that affect the quality of their lives and
the lives of other residents. Citizen participation is a means by which residents can influence
external social systems and work with neighbours and community organizations to improve
their neighbourhoods” (Ohmer, 2007, p. 109)
Boonstra and Boelens (2011) explain the value of citizen participation through four
arguments. The first argument is about a social aspect in which is assumed that involving
citizens will contribute to strengthen the social cohesion in society. Second, it is expected that
citizens who are engaged in the spatial development of their living and working environment
can contribute to the spatial quality of that area. Citizens will be more inclined to support a
spatial development when they feel responsible for their environment. Third, it is assumed
that citizen participation can stimulate the local economy. The active involvement of citizens
with their living environment leads to a diversity of initiatives and the will to invest in the
local community. The last political argument is that governments receive more support from
citizens through voluntary initiatives and investments. If governments and citizens are jointly
in charge of spatial issues, the gap between them can be bridged with the result that
governments and their spatial policy receive more support from society.
Sarah White described another way in which participation can take place. White
developed a dynamic typology of participation and created the following table to draw out the
variety of form, function and interests within the concept of participation (White, 1996). It
5

distinguishes four types of participation with their characteristics. The first column states the
forms of participation; the second column shows the interests in participation from top-down
perspective, which is the interest of those who design in those who participate. The third
column states the bottom-up perspective, so how participants themselves experience their
participation. The last column typifies the general function of the types of participation.
Form

Top-Down

Bottom-Up

Function

Nominal

Legitimation

Inclusion

Display

Representative

Sustainability

Leverage

Voice

Instrumental

Transformative

Efficiency

Empowerment

Cost

Empowerment

Figure 2.1: Sarah White's participation model (White, 1996).

Means

Means/End

Nominal participation is frequently used by power holders to legitimize development
plans, whereas powerless citizens are only involved because they feel a desire to be included.
However, this is only a display and it is not resulted in change. Instrumental participation
contains the efficient use of skills and knowledge of community members in order to reduce
the cost of time spent on projects. Representative participation contains giving community
members power in the decision-making and application of policies that have influence on
them. This form of participation gives the power holders the possibility to have a sustainable
intervention and the powerless citizens a chance for leverage. Transformative participation
causes the empowerment of participants which results in a change in structures and
institutions. Power holders and powerless citizens are both enabled to make their own
decision. There is a continuing dynamic.
White’s typology of participation is a tool that describes the use of participation, but
by looking at participation ladders the type of participation that a citizen exercises can be
measured. Those participation ladders represent the different degrees of citizen participation
that show a decrease of influence of citizens from top to bottom.
Participation can be divided into various categories. A definition of participation is the
one of Sherry R. Arnstein (1969), who created a participation ladder in which participation is
seen as a categorical term. This participation ladder can be useful when identifying conflicting
ideas about the use of participation at a particular stage in a process (Cornwall, 2008, p. 271).
It helps to analyze the dynamic relationships between more and less powerful citizens.
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Arnstein definition states: “citizen participation is a categorical term for citizen power”
(Arnstein, 1969, p. 216). Citizen participation allows powerless citizens, who are currently
excluded from politics and economics, to intentionally participate in the future. In this way
those powerless citizens have something to say and are able to benefit from society.
According to Arnstein, this participation ladder can help to increase and clarify the social
debate about participation.
The typology created by Arnstein explains the various types of participation and
nonparticipation. This typology exists of eight levels of participation to help analyze this
phenomenon. The bottom two types of participation – manipulation and therapy – are forms
of nonparticipation and never lead to actual forms of participation. These two levels are a way
to enable power holders to educate and cure participants (Arnstein, 1969). Arnstein names the
three following types of participation –placation, consultation, and informing - “tokenism”.
At the consultation and informing level, the powerless citizens are allowed to have a voice
and are heard. Though, it is uncertain if those citizens have real power and they are not
assured that the power holders are actually taking their views into account. A higher level of
tokenism, placation, allow have-not citizens to advise, though still the power holders have the
right to decide.
Finally, further up the ladder are the three types of participation that Arnstein calls
citizen power: partnership, delegated power, and citizen
control. These types are levels of participation in which
citizens really have influence and can participate.
Yet, critics argue that Arnstein’s participation
ladder only compares the powerless citizens with the
power holders, whereas in reality those two groups are
not static clusters but can be more flux. However, many
examples show that the powerless citizens perceive the
power holders as “a monolithic system” and power
holders perceive the powerless citizens as “a sea of those
people” with little consideration of class and background
differences (Arnstein, 1969, p. 217).
Another critique is that this participation ladder
does not pay attention to important obstacles that need to
be overcome in order to achieve genuine levels of
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participation. For example, when focusing on the power holders, racism and paternalism
might be taken into account. When looking at the powerless citizens difficulties can be
distrust or shortcomings of the knowledgebase.
Last, the eight rungs on the participation ladder are wide defined levels of
participation. In reality, much more levels can be distinguished when defining participation
and it can be argued that participation is a much more dynamic concept than shown in the
participation ladder of Arnstein.
When decided if someone is a participant or non-participant, it can be useful to map
the engagement of these (non-)participants. Rosenblatt used a framework for mapping the
various levels of engagement, which is called the “engagement pyramid” (Rosenblatt, 2001).
The vertical dimension of the pyramid embodies the intensity of engagement with at the
bottom the lightest form of engagement and at the top the highest form of engagement. The
horizontal dimension embodies the amount of people involved. So, the pyramid argues that
there are much mildly engaged people at the bottom and a small amount of people that are
much engaged at the top (Rosenblatt, 2001).

Figure 2.3: Engagement Pyramid of Groundwire (Rosenblatt, 2001).

Level of engagement

Explanation

Observing

Inspire initial and repeat contact with the organization

Following

Offer value and secure permission to deliver direct, proactive communication

Endorsing

Earn enough trust to secure endorsement of the work

Contributing

Deepen commitment to the mission and the work

Owning

Instill and develop a sense of responsibility for the mission

Leading

Develop leadership skills and opportunities

Table 2.4: Six levels of the Engagement Pyramid with explanation (Rosenblatt, 2001).
Figure 2.2: Arnstein's Participation Ladder
(Arnstein, 1969).
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These levels of engagement within the Engagement Pyramid is an integrated approach to
cover the subject of engagement and determine on what level of engagement is executed by
the participant.
In conclusion, participation and collaboration are encouraged from the arises of trust
and shared norms within social networks. These social networks, which are the contacts
between individuals that crate shared norms within these networks that eventually results in
trust, are the basis of social capital. Staeheli and Clarke (2003) claim that social capital is a
condition for active citizenship. Thus, there is a strong connection between social capital and
participation.According to Hays and Kogl, informal and formal networks both stimulate
participation. Although an informal network in a neighborhood might not lead to a greater
involvement in formal networks in the neighborhood, individuals involved in an informal
network are more connected to the local and often participates in informal forms of
participation (Hays and Kogl, 2007).
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2.3 Local entrepreneurship and social networks
A definition of entrepreneurship starts with 19th century scholar Jean Baptiste Say, who
defined entrepreneurship as an act of creating more profit by changing economic resources
from low output to a higher output (Peredo & McLean, 2006). Schumpeter (1934) defined
entrepreneurship as an innovation that changes activity in order to create new markets.
Bygrave and Minniti add that individual entrepreneurship connected with a network of
entrepreneurs, guarantees the development of new markets and produce more entrepreneurial
activity and economic growth (Bygrave & Minniti, 2000). Traditional studies have researched
entrepreneurship as a response to the shifting environment that wanted to create more profit
for individuals and organizations. Though, recent studies have attempted to stay away from
these traditions by linking entrepreneurship with the needs of the public and community,
arguing that it can create social benefits for individuals and businesses (Giddens, 1997;
Osborne & Flynn, 1997).
Activity of entrepreneurs is mostly dependent on place, concerning the interactions and
motivations of individuals, and their human and social capital. Empirical studies have shown
that it is most likely that entrepreneurs start their business at a location where they live and
work (Stam, 2010). It is expected that the social relationships of entrepreneurs are localized,
which encourages entrepreneurs to become entrepreneurial in close spatial proximity to their
homes and their employers (Sorenson, 2003; Stam, 2007). For example, a study on
Portuguese manufacturing businesses states that entrepreneurs accept labor costs three times
higher in their current region than choosing for an alternative location to position (Figueiredo
et al., 2002). In addition, another study explains that businesses that are located in regions
where their founder has lived survive longer and make more profit and create better cash
flows (Dahl & Sorenson, 2011).
In order to connect this choice of location with the social networks of the entrepreneurs,
it has to be recognized that individuals tend to interact mainly with other individuals, who are
close in proximity (Schneider, Gruman, & Coutts, 2012). So, the social networks of
entrepreneurs connect them with the places where they lived the longest and to the industries
in which they have worked. Social networks of entrepreneurs exist of people that an
entrepreneur has direct relations with, called personal networks, and professional relations.
So, social networks are a way for entrepreneurs to make most of business opportunities
(Mitchell, 1973). By exploiting and capitalizing on these opportunities, entrepreneurs are
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mostly seeking for the highest profit that they can achieve, though this requires information,
capital, skills and labor, which are often offered through the access of entrepreneurs' contacts
(Aldrich & Zimmer, 1986). These contacts are the social networks of entrepreneurs that
provide them with opportunities to gain information and support.
Dyer and Singh (1998) also argue that entrepreneurs access and use resources outside
the boundaries of the business through the business’ social network. Entrepreneurs and
businesses use their social network to gain access to resources such as financial capital,
information, market access and emotional and practical support (Welter, 2011). The notion
that a business can access certain resources through networking is commonly referred to as
the social capital of a business or entrepreneur. In recent decades the interest in business
interactions and entrepreneurial networks has grown, because it is argued that business
behavior is embedded in social context (Watson, 2007). Especially for small local businesses
it is essential to work together with other entrepreneurs located in the neighborhood, because
of their ‘liability of smallness’ (Brüderl & Schüssler, 1990). This means that local businesses
can compensate the amount of resources and capacity to develop their business by working
together with other businesses.
When looking at the structure of networks it may vary from a loose collection of ties to
a close-knit network. Granovetter (1995) has identified the difference between strong and
weak ties based on the following four criteria: (1) the frequency of contacts, (2) the emotional
intensity of the relationship, (3) the degree of intimacy and (4) the mutual commitments
between the actor involved. The weak ties within a network offer entrepreneurs the
opportunity to access new industry information and new business contacts. On the other hand,
strong ties are connections on which entrepreneurs can rely and are more intense. The ideal
entrepreneurial network includes a mix of strong and weak ties (Uzzi, 1996), because they
both contribute to the growth of companies.
Weak human and social connections can restrain entrepreneurial activity in areas that
face difficulties, because individuals do not have the skills or networks and are therefore not
encouraged to be entrepreneurial. When social networks are developed in areas people are
potentially empowered to become entrepreneurs (Westlund & Bolton, 2003). This may be a
starting point for entrepreneurial activities that, although they are not the magic that can solve
all the problems in an area, the local economy can definitely benefit from. It can especially
benefit from these activities that lead to an expansion of the social networks of entrepreneurs
beyond the local area (Van Ham et al., 2017).
In order to determine if ties are weak or strong, the Rose of Leary model can be used.
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This model resulted from research on the effect of behavior between people. It is one of many
ways to describe human characteristics and behavior. The method is a tool to understand the
interaction between people in order to gain insight into how behavior can change (Leary,
2004). The American psychologist Timothy Leary published the method in his book
Interpersonal Diagnosis of Personality in 1957. Leary focused his research on behavioral
patterns and tried to find predictable patterns in the behavior of people by doing research and
observations. The results from this research and observations became the graphic
representation from Leary’s assumption that behavior evokes behavior and that a person’s
own behavior can be deliberately used in an attempt to influence the behavior of others
(Leary, 2004).
The Rose of Leary graph is a circle with eight sectors that are defined by relationship
definitions. On the horizontal axis is the opposition opposed-together that indicates the degree
of distance visible in the relationship definition. So, the horizontal axis shows whether the
relationship definition is distant (left side) or characterized by proximity (right side). The
vertical axis is the opposition above-below that indicates the degree of dominance versus
submissive (figure 9)(Leary, 2004).

Figure 2.5: Rose of Leary model (Leary, 2004).

Another useful tool to influence people’s behavior is Van Hattum’s BSR model (figure
10). The Brand Strategy Research model is designed to unravel the motives of people and
determines which works best to inspire people to change their behavior.
The horizontal axis is the sociological dimension, which indicates the extent to which a
person is directed towards oneself or towards his or her environment. People on the left side
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(ego) are more individualistic. They see their own goals and ambitions as the most important
and are therefore the guideline for their behavior. Those people look for appreciation,
recognition and approval from others (Van Hattum, 2010). People on the right side (group)
adapt easier and focus on their social environment. As soon as these people belong to a group
they feel satisfied. The vertical axis is the psychological dimension, which distinguishes an
extraverted or open attitude (up) and a more introvert or closing attitude (down) towards
society (Van Hattum, 2010).
The horizontal and vertical axes divide four experience worlds: vitality (red), control
(blue), protection (green), and harmony (yellow) world. People in the red world seek
adventure, culture and are passionate. They want to go out and experience action and
adventure while they broaden their horizons. People in the blue world are dynamic people
focused on control. They are materialistic, intelligent and have a somewhat business attitude
towards other. People in the green world are socially oriented people. They often look for
security and safety in their environment. They act routinely and are conservative and
traditional. People in the yellow world value their friends and love to be together with them
during their leisure time. They are aware of the fact they need to enjoy life and are therefore
active (Van Hattum, 2010).
Both the Rose of Leary model and the BSR model will help to determine first what
core values does an entrepreneur possesses and second this will determine if the relationships
of the entrepreneur will be more in “opposed” or “together.”
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Figure 2.6: BSR Model (Van Hattum, 2010).
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2.4 Conceptual framework
A number of expectations can be formulated when reflecting on the discussed
literature. When the aim is to get active entrepreneurs, individuals must possess social capital
before those individuals can participate in participatory processes. Literature states that
networks are the basis of social capital and that through these networks, trust can grow and
shared norms are established. This trust ensures that cooperation can take place between
individuals and groups of individuals with the same thoughts are created through the shared
norms. When participatory processes are started, entrepreneurs will start to cooperate and
contribute to the neighborhood. This active role will stimulate the contacts in the network of
the entrepreneur.
So, on the basis of the literature discussed in the previous chapters, a conceptual
framework is created that formed the basis of the interview guide and the survey.

Figure 2.7: Conceptual framework social networks.

Social networks of the entrepreneurs in the Bloemerstraat are central to this research,
taking into account social capital as the context in which social networks have developed.
From the literature, it is assumed that more trust and therefore more participation are
necessary for social networks to emerge. The proximity of an entrepreneur also needs to be
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taken into consideration when researching the social networks of entrepreneurs. This because
the activity of entrepreneurs mostly depends on place and interaction mainly happens in close
proximity. In addition, the core values of an entrepreneur are significant because it determines
if participation is stimulated. If ultimately there is sufficient amount of trust and specific core
values, cooperation and thus participation and possibly entrepreneurship will arise.
Thus within this research on the social networks of entrepreneurs in the Bloemerstraat,
it is important to focus on the following concepts: trust, core values, and location in order to
draw conclusions about the participation of and the cooperation between entrepreneurs. These
conclusions will provide information about the social networks of the entrepreneurs.
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3. Methodology
This chapter discusses the methods and techniques used in this research. For each
method, techniques are examined that are used to collect and analyze the required data.
Finally, the validity and reliability of this research are discussed.

3.1 Case study

The case study is an intensive research strategy in which a small number of situations
are studies extensively in the natural situation and environment, which provides extensive and
detailed descriptions of the research phenomenon (Boeije, 2005; Van Thiel, 2007). The case
study research method has been chosen, since a case study research can be combined with
almost all forms of data collection. In this research, a document analysis, conducting
interviews with key figures and a survey has been done, because it is often advisable to collect
data at different levels. In the document analysis for this case study, various documents and
sources were consulted, such as newspaper articles, Internet pages, municipality document,
meetings and presentations. This data serve to get a general picture of the selected case
(Booth et al., 2008).
In order to research the Bloemerstraat a single case study has been carried out.
Although a single case study is normally very limited because the researcher cannot compare
the results to another case study, in this case it is not from great importance to compare those
results because the core of the research is about the entrepreneurs in the Bloemerstraat and not
about entrepreneurs in other streets. The following sections will discuss the various forms of
data collection, which contains the way in which the data is measured and analysis.

3.2 Data collection
This part of the research will discuss the forms of data collection that are used in this
research. In addition, it will explain why the following methods are used: observations, a
survey and semi-structured interviews. These mixed methods are used in order to get a variety
of perspectives of the entrepreneurs. After an ethnographic study, it was decided to continue
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with qualitative research. However, after conducting interviews with six entrepreneurs it
became noticeable that all the entrepreneurs who cooperated with this research were
entrepreneurs who participate or have strong connections in the street. It became explicit that
entrepreneurs, who are not active in the street, also did not want to collaborate with an indepth interview. Consequently, in order to get a variety of perspectives of entrepreneurs, a
quantitative research was started. Most entrepreneurs, also the ones that did not want to
collaborate with an in-depth interview, filled out the survey because this cost the
entrepreneurs only circa ten minutes and they could do this whenever they wanted. So, using
mixed methods has been a very useful approach not only to answer all the sub questions, but
also to get the perspective of all the entrepreneurs in the Bloemerstraat.

3.2.1 Meetings and observations
A data collection method that has been used during this research was ethnographic
research during meetings of street management Blossom and entrepreneurs and during events
in the Bloemerstraat. A total of 18 meetings were attended. An example of a meeting is
Parking Day, which was organized by street management Blossom and multiple entrepreneurs
in June 2018. This was one of the first opportunities during this research to ask entrepreneurs
questions about the street. During this event I got to know many of the entrepreneurs and
gained general information about them. Another event was the Schouw, which was also an
opportunity to get to know the entrepreneurs of the Bloemerstraat. During the Schouw the
renovation of the Bloemerstraat has been discussed while walking through the street together
with street manager John, the municipality and various entrepreneurs. An observation
protocol has been used to archive and summarize all the information provided during both the
Schouw and Parking Day. These events were chosen because Parking Day was an informal
and positive event, while the Schouw turned out to be a more formal (also municipality
attended this meeting) and negative event.
In addition, during my internship I worked together with my supervisor John Bardoel,
who has been working on the Bloemerstraat for already a couple of years. Nowadays,
entrepreneurs see him as a contact point and express to him their opinions and feelings. This
connection also helped me to come closer to the target group. So, I started visiting
entrepreneurs with John, but afterwards I went to entrepreneurs by myself. I collected
information by starting a conversation with them. I spoke one to four times with 22
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entrepreneurs (total of 47 conversations) before I approached them to ask to fill out my
survey. During those visits most of the time I brought flyers with me that I handed out to
inform them about upcoming events. In the beginning, this was a perfect way to introduce
myself, though after multiple visits entrepreneurs started to open up and were most of the time
happy to talk to me. However, sometimes they also get things of their chest when talking to
me. Through this approach of research, I was able to build a connection with entrepreneurs.
They more easily talked about their feelings and opinions about the condition of the
Bloemerstraat.

3.2.2 Interviews
In this case study research, interviewing was another method that is used to collect the
empirical data. The main purpose of those interviews is that of collecting information about
the case study. During this research, the technique of using semi-structured interviews has
been chosen. This means that the questions that are asked during the interviews are not fixed,
but the interview is conducted on the basis of a topic list that serves as a guide through the
interview. This general interview guide includes a previous determined set of general
formulated questions, but there will be sufficient space to ask question to obtain information
from the respondents and ask them about their experiences. So, this technique ensures that the
interviewer is free to adjust the course of the interview by adapting the questions or order of
the question. Also, if the respondent says something the interviewer does not understand, the
interviewer can ask for clarification. This is useful to give the conversation a natural flow,
which creates a pleasant atmosphere during the conversation (Boeije, 2005; Van Thiel, 2007).
The topic list and questions asked during the interviews derived from the theories,
which means that this research is deductive. The aim was also to include as little jargon as
possible (for example using words as relationships instead of networks). The topic list and the
already prepared questions can be found as Appendix 1 of this research. In addition, Table 3.1
shows how the conceptual framework is linked with the interview questions and ultimately
with the created code sub groups (Table 3.1).
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Conceptual framework
Shared norms
and core values

Interview questions
Sfeer in de straat

Positieve en negatieve kenmerken
straat

Gedrag in de straat
Verbeterpunten sfeer

Trust

Gedrag en communicatie WhatsApp
groep
Verantwoordelijkheid bloembakken
bij ondernemers en bewoners
Ervaringen ontwikkelingen in de
straat
Verwachtingen toekomst

Proximity

Contact met andere ondernemers

Participation/
Cooperation

Betrokkenheid als ondernemer bij
ontwikkeling
Betrokkenheid bij Parking Day/de
Schouw
Betrokkenheid WhatsApp groep

Social networks
entrepreneurs

Initiatief videomapping van de
Paskamer
Contact met andere ondernemers
Komst van nieuwe ondernemers
Samenwerking tussen ondernemers
en tussen ondernemers en
straatmanagement

Code Sub Group
- Straatbeeld: Aantrekkelijkheid
positief & negatief
- Straatbeeld: Overlast positief &
negatief
- Straatbeeld: Ontwikkeling
positief & negatief
- Straatbeeld: Uiterlijk (groen)
positief & negatief
- Straatbeeld: Overlast positief &
negatief
- Straatbeeld: Aantrekkelijkheid
positief & negatief
- Straatbeeld: Overlast positief &
negatief
- Participatie: WhatsApp groep
positief & negatief
Straatbeeld: Uiterlijk positief &
negatief groen
- Straatbeeld: Ontwikkeling
positief & negatief
- Straatbeeld: Ontwikkeling
positief & negatief
- Contact: Contact onderling
positief & negatief
Participatie: algemeen positief &
negatief
Participatie: algemeen positief &
negatief
Participatie: WhatsApp groep
positief & negatief
Participatie: algemeen positief &
negatief
- Contact: Contact onderling
positief & negatief
- Contact: Contact onderling
positief & negatief
- Contact: Samenwerking
onderling positief & negatief
- Contact: met Street manager
John

Table 3.1: Conceptual framework linked with interview questions and sub code groups.
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When conducting the interviews, a voice recorder was used with the permission of the
respondents. The interviews were written out in a report, based on the recordings. This report
is used in processing and analyzing the interviews and ensured the reliability of this research.
In order to guarantee the reliability, the reports were also shown to the respondents, so they
could provide feedback and inaccuracies were removed. In addition, the recordings and the
reports were used as sources for quotations that were used in the research results. The six
entrepreneurs who were interviewed are located at various positions across the Bloemerstraat.
Business:
Café de Plak
Dionysos
Boutje van Woutje
Café van Deelen
Lebowski
Bhalu

Number: Opening year:
90
1976
1
1985
27
2014
2
2016
84
2016
95
2017

Table 3.2: Six entrepreneurs who were interviewed during this research.

3.2.3 Survey
In addition to the interviews, which explored the various aspects of a phenomenon, a
survey has been a contribution to the data gathered in this research. This quantitative method
explored the quantitative dimensions and distribution of the case study. The survey gave a
bigger picture of what kind of entrepreneurs are located in the Bloemerstraat and how many
of them participate during activities in the street. So, the aim of this survey was to gather
specific numbers and information about the entrepreneurs in the Bloemerstraat. It created a
better understanding of what types of entrepreneurs are present in the Bloemerstraat. The
survey is based on the Rose of Leary model and the BSR model. The Rose of Leary method
determined if the social network of an entrepreneur could be seen as a positive or negative
network. The BSR model labeled the entrepreneurs with certain characteristics. The survey
can be found in Appendix 2.
The following table shows the questions that are used in order to gain information about
the themes stated in the sub questions:
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Theme

Question

Street scene

General judgment of the street: grading 11 sections of the street

Core values

Choosing characteristics

Participation

Cooperation entrepreneurs: grading 3 questions

Networks

Drawing lines to entrepreneurs

Table 3.2: Themes and questions raised in the survey.

A total of 36 of the 40 entrepreneurs currently located at the Bloemerstraat were approached
to fill out the survey. An attempt was done to reach the other 4 entrepreneurs, but these
businesses were closed every time they were visited. From the 36 entrepreneurs asked, 5
entrepreneurs never responded and 6 entrepreneurs refused to fill out the survey (one
entrepreneurs because of a language barrier). Most of the 25 entrepreneurs who did fill out the
survey answered all the questions. However, not all of them completed the survey. When
collecting the surveys, I checked if they were complete. If they were not, the entrepreneur was
asked to further complete the survey, though in some cases the entrepreneur was not able to
finish the survey (because of a lack of time or because he/she was not present).

3.3 Analysis
In order to convert the data obtained from the research methods into findings, the data
obtained through the interviews has been analyzed to discover patterns between them. This
has been done through three steps of coding, namely open, axial and selective coding (Boeije,
2010). First, the data has been coded by carefully reading the data and dividing it into separate
fragments. A code is linked to this fragment by looking at the content of these fragments.
Where possible, different fragments are assigned similar codes, so these codes can be merged
in an advanced stadium (Boeije, 2010). Second is the step of axial coding, which is about
finding relations between codes and reducing the enormous amount of codes to a smaller
amount. In this step, the codes and corresponding fragments are grouped by subject, so it
becomes clear how certain codes relate to each other. It is also possible that in this step an
assigned code is revised and replaced by a more suitable code (Boeije, 2010). In the final step
of coding, an effort is made to create a story from the integrated data, in which it is attempted
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to establish connections between the empirical data and the theories (Boeije, 2010; Van Thiel,
2007).
The results and comments of the survey are summarized in excel, where averages were
calculated and comments were analyzed. During the analysis, the field notes were highlighted
by focusing on the main concepts of this research.

3.4 Validation
The internal validity relates to the validity of the research that focuses on whether the
researcher was able to measure what he wanted to measure (Van Thiel, 2007). Creswell
(2009) provides various strategies for increasing the internal validity and the accuracy of the
results when doing qualitative research. The first strategy used in this research is triangulation
(Creswell, 2009, p. 191). Several forms of data collection have been used in this research,
such as document analysis, interviews, and observations. The second strategy that is used is
called the member check (Creswell, 2009, p. 191). After the analysis of the interviews, they
were presented to the respondents in order to check the accuracy of the answers. In this way
the internal validity is increased. The last strategy that is used is the use of fieldwork
(Creswell, 2009, p. 192). As a result of the fieldwork, the researcher develops more context
and details about the respondents can be obtained. By participating in various activities in the
Bloemerstraat, an attempt has been made to create a better sense of the street and to get to
know the entrepreneurs before interviewing them. All these various strategies have tried to
further extend the validity of the research.
The external validity relates to the generalizability of the research (Van Thiel, 2007).
This validity refers to the extent to which the findings are limited to the context of the
research or if they have a more general meaning within a broader context. From the point of
view of external validity, the researcher notes that the Bloemerstraat is not necessarily a
representative of other local streets in Nijmegen or the Netherlands.
According to Creswell (2009), the added value of qualitative research therefore lies mainly in
the description of a specific situation in practice. Thus, the external validity within this
research is of less importance. This research is focused on the accurate description of the
situation instead of generalizing the results. So, the Bloemerstraat and the interviewed
entrepreneurs are not randomly, but precisely chosen.
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4. The social networks of the Bloemerstraat
This chapter contains a wide variety of research findings that have been conducted
over the course of this research. First, this chapter will discuss two observations during the
activities Parking Day and the Schouw in the Bloemerstraat. Second, the main concepts will
be discussed by using all the observations, field notes, the six interviews and the surveys.

4.1 Parking day and the Schouw
On Saturday June 6th 2018, street management and the entrepreneurs of the
Bloemerstraat organized Parking Day together. For once, the parking spots in the
Bloemerstraat were transformed into mini parks, where activities were organized. The
purpose of these events was to gather inhabitants, entrepreneurs and artists, who transformed
the car parking spots into mini parks in order to bring more nature to the street. For example,
entrepreneurs of Café the Plak, de Bierhoeder and Lebowski worked together to offer a space
where people could enjoy the atmosphere and eat and drink some food and wine. Another
example was Flowink, who provided wipe-off tattoos and Christine le Duc who gave a
workshop and some discounts.

Figure 4.1: Example of a mini park at Parking Day in the Bloemerstraat (Erik van Haalen, 2018).

The focus of Parking Day was on the diversity of the Bloemerstraat and that the composition
is slowly changing. This can be seen not only through activities such as Parking Day, but also
through the renovation of the street, the murals and new entrepreneurs coming to the street.
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This event was a great opportunity to meet the entrepreneurs of the Bloemerstraat for the first
time in an informal setting and to speak with them to learn more about their perception of the
Bloemerstraat.
A few months later, on the 27th of September, street manager John organized a
meeting called the Schouw. The purpose of this meetings was to evaluate the renovation of
the Bloemerstraat and to ask inhabitants and entrepreneurs what they thought of the
renovation in general, but also what they thought about specific parts of the renovation, such
as the accessibility of the street, the space for terraces, car- and bicycle parking spots etc. The
number of attendees was 10. Most of them were entrepreneurs, but also two inhabitants and
two persons of the municipality were present.
This meeting was the second opportunity to meet the entrepreneurs and this time in a
more formal manner. Also because the vibe was completely different than during Parking
Day, useful information was gained about the perception of the entrepreneurs on the
Bloemerstraat. Some entrepreneurs started to argue about for example the space in front of the
cafes. It became clear that entrepreneurs had different opinions about not only this subject, but
also on others. The meeting ended by asking everyone if they had any questions left. It was
concluded that everyone present at the meeting wants to be positive and wants to cooperate,
participate and communicate together (entrepreneurs, inhabitants, and the municipality).
Everyone agreed that a meeting such as the Schouw should be organized more often and then
hopefully more people will show up.
Those two events/meetings contributed to the research, because these two moments
were the first two meetings that were opportunities to get to know multiple entrepreneurs.
Parking Day was a positive event during which the diversity of the Bloemerstraat was
celebrated. The entrepreneurs were happy and in a positive mood. During the Schouw, some
of the entrepreneurs were still positive, but many of them also expressed their frustrations
with for example the renovation of the street. Some of the entrepreneurs were more in a
negative mood. Therefore, these two meetings were the first time it became noticeable that
there were differences between the entrepreneurs in the Bloemerstraat.
Street management Blossom organized both meetings. The street management has the
control and a leading role concerning the organization of events, while the entrepreneurs who
participate follow the instructions. The entrepreneurs who do not participate are all informed
about the upcoming events and are all allowed to join. They make the decision themselves to
not participate, so it is not that the street management has citizen control (Arnstein, 1969), but
its engagement exists of a leading role (Rosenblatt, 2001). The street management is not a
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power holder who decides if entrepreneurs can participate or not, but it is a mediator who tries
to stimulate the entrepreneurs to participate.

4.2 Interviews and survey
After meeting several entrepreneurs during Parking Day and the Schouw, in-dept
interviews were conducted with six entrepreneurs. The entrepreneurs were interviewed during
working hours and therefore sometimes interrupted. This also meant that some interviews
were longer than others because some entrepreneurs were busier than others. Entrepreneurs
knew they were recorded, so they controlled what they said during the interview. However,
after I stopped the recorder I further talked with the entrepreneurs and added this information
to my field notes.
In addition, in order to gain more data there is decided to do a survey among the
entrepreneurs. This survey provided more information about the social capital of the
entrepreneurs and the connections between the entrepreneurs, but in addition also focused on
the core values of the entrepreneurs. These core values provided more information about the
motivations and characteristics of the entrepreneurs. In table 4.2 the overall grades of the first
question in the survey can be found given by the 25 respondents, during which will be
referred to in this section.
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Respondent
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

General
judgement
5
7
6
6
9
7
9
6
6
7
7
5
6
6
6,5
6
7
8
6
5
6
7
6
8
6,0

Appearance
buildings
6
5
6
4
1
6
7
6
8
2
6
6
5
3
6
7
7
6
6
6
3
6
5
5
7
5,4

Appearance
public space
6
7
5
2
5
6
7
9
7
6
7
5
4
6
5
6
6
6
7
5
5
7
5
8
5,9

Appearance
terraces
7
6
7
8
6
7
7
7
8
7
6
7
5
7
7
6
6
6
7
7
4
7
7
4
6
6,5

Quantity/
quality green
6
8
6
5
5
6
6
5
8
6
7
5
5
4
5
8
4
7
6
6
5
7
8
4
6
5,9

Parking
cars
4
2
7
8
4
6
6
10
6
3
7
3
1
6
5
1
7
3
4
4
3
1
7
7
4,8

Parking
bicycles
2
1
8
8
3
6
6
6
8
4
6
3
3
5
4
6
6
6
5
4
3
1
8
7
5,0

Accessibility

Safety

9
5
9
8
5
8
8
10
10
3
8
4
7
7
7
8
8
7
10
7
1
8
6
9
7
7,2

4
1
4
4
2
6
7
7
6
7
5
7
4
5
6
6
7
7
5
5
1
2
7
3
8
5,0

Quantity/
diversity stores
7
8
6
7
2
7
6
7
7
6
5
6
7
5
6
7
6
7
7
5
5
5
3
4
8
6,0

Quantity/diversity
hospitality branch
6
8
6
8
5
7
6
7
7
7
6
7
5
7
6
7
7
7
8
6
6
8
6
5
8
6,6

Table 4.2: Grades (0-10) of the entrepreneurs given in the survey.
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4.3 Social capital of the entrepreneurs
The literature study has shown that stronger relationships between entrepreneurs will
create shared norms within their social networks, which will eventually result in more trust.
When entrepreneurs have shared norms and trust, collaboration between them will arise that
will encourages more participation. Therefore, the focus of the interviews and survey were on
shared norms, trust relationships, participation and core values of the entrepreneurs.

4.3.1 Shared norms and core values of the entrepreneurs
The shared norms among entrepreneurs tell them the behavior that is expected from
them and others in the Bloemerstraat. Therefore, the entrepreneurs were asked questions
about the atmosphere and scene of the Bloemerstraat in order to discover their opinions about
the actual behavior in the street and what behavior they expect from others. The opinions of
the entrepreneurs are divided when asked about the atmosphere of the Bloemerstraat. An
entrepreneur states that the atmosphere in the street is “grim” and another one says it is “cold
and not attractive” (Interviewees A and B, 2018). In contrary, other entrepreneurs are more
positive and use words as “lively,” “multicultural,” and “positive” when describing the
atmosphere in the street (Interviewees B, C and E). Also during the survey entrepreneurs gave
diverse descriptions of the atmosphere in the Bloemerstraat. One entrepreneur states that the
Bloemerstraat is a beautiful street with some flaws, whereas another entrepreneur says that
work is in progress in order to improve the street (Survey, 2018). In addition, when asked
about the behavior in the street, some entrepreneurs pointed out that they face nuisance. For
example, one entrepreneur mentioned that he experienced the inconvenience of people who
continuously park their car in front of the entrepreneur’s business. People who drive too fast
also irritates this entrepreneur. Opposing to the experiences of this entrepreneur, other
entrepreneurs mention they experience no nuisance and do not have a negative feeling when
talking about the Bloemerstraat (Interviews, 2018). An entrepreneur explains: “I notice the
problems everyone talks about, however it does not bother me and I do not see it as a
problem.” (Interviewee C, 2018).
The street management created a WhatsApp group including residents, entrepreneurs
and street manager John. This WhatsApp group has been created to improve the
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communication between entrepreneurs and residents. It also has been initiated to create a
channel through which entrepreneurs and residents can update each other about positive and
negative happenings in the street. However, the WhatsApp group has mainly been used to
express negative feelings about what is happening in the Bloemerstraat. It is striking that only
3 out of 25 entrepreneurs asked, would like to be informed via the WhatsApp group. One
entrepreneur even states that according to him/her the WhatsApp group is being misused
(Survey, 2018). 5 out of 6 entrepreneurs who were interviewed also have negative feelings
concerning the WhatsApp group. Two of them left the WhatsApp group and one other
entrepreneur was not even part of the WhatsApp group to begin with (Interviews, 2019).
While informing another entrepreneur about Parking Day, he/she mentioned that he/she did
not like the way of talking in the WhatsApp group (Field notes, 2018). Entrepreneurs mention
that “everyone is ventilating and showing one’s irritation through the WhatsApp group” and
“everyone just screams and yells instead of showing some initiative” (Field Notes, 2018;
Interviewee F, 2018).
Although these entrepreneurs feel the same about the WhatsApp group, they differ
from opinion about expected behavior. Some entrepreneurs expect others to behave in a
certain way and are irritated when people do not behave according to these expectations,
whereas other entrepreneurs are more focused on themselves and are not bothered by the
behavior of others in the street (Field notes, 2018). The entrepreneurs who are focused on
themselves are often newcomers in the street, who are in the beginning vulnerable and busy
establishing a stable business.
Although, there are different opinions among the entrepreneurs, they all share the
same constitutive norm (Therborn, 2002), which is that they feel that if drug dealers and
offenders of the speed limit would be handled more roughly, the street scene would improve a
lot. While this is a norm that is shared among the entrepreneurs, they deal differently with this
problem. Some of the entrepreneurs keep complaining, whereas others shift their focus to
more positive developments in the street (such as creating a better atmosphere by using
greenery in the street).

4.3.2 Trust of the entrepreneurs
In order to build networks with strong relationships between the entrepreneurs, trust is
necessary (Coleman, 1988). Trust will increase the willingness of the entrepreneur to act in
the interest of the entrepreneurs in the Bloemerstraat.
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The entrepreneurs were asked questions in order to figure out if they had trust in each
other. However, when an attempt was made to talk about trust, entrepreneurs automatically
talked about the developments in the Bloemerstraat, while focusing on their relationship with
the municipality and the street management. It has been difficult to talk about the trust
relationship between entrepreneurs (Field notes, 2018), maybe because they did not want to
betray each other, but this is only an assumption. So, this section consists of information
about the trust relationship between entrepreneurs, the municipality, and the street
management and it includes thoughts of the entrepreneurs about the development of the
Bloemerstraat and the future of the street.
When asked about the trust relationship between entrepreneurs and the municipality,
entrepreneurs either respond very positive or negative. The entrepreneurs who keep
complaining and who activate strong reactions do not feel the municipality is helping a lot.
The credits of trust they have in the municipality are very low. For example, one entrepreneur
was asked to fill out the survey, however he/she did not want to collaborate because he/she
though I worked for the municipality. When I assured him/her that I was a student and not
working for the municipality, he/she told me that he/she would not collaborate until the
measurements of the flowerbed in front of his business were changed. Because of the new
flowerbed, pedestrians have difficulties entering his business and walking in front of his
business. This entrepreneur has expressed his frustrations to the street management and the
municipality many times, but feels that nobody listens to him/her. This bad experience has
ensured that his credits of trust in the street management and municipality have disappeared
(Field notes, 2018). Another entrepreneur feels a sense of injustice, because he/she also
complained about the nuisance in the street, but he/she feels that the municipality is not doing
anything to solve this problem (Field notes, 2018). This entrepreneur confirms this by saying:
“I notice that entrepreneurs have old sore, because nobody ever listened to them and
nothing has ever happened. Much is promised, but little fulfilled. So in reality, they do
not feel like it anymore.” (Interviewee D, 2018).
Although much negativity has been expressed about the trust relationship between
entrepreneurs, the street management and the municipality, it has emerged after research that
this are single entrepreneurs who speak about other entrepreneurs having trust or not. Results
show that except for 3 entrepreneurs out of the 25 entrepreneurs asked, they all give their
general judgment of the Bloemerstraat a sufficient grade (Survey, 2018). Entrepreneurs state
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that “it’s going the right way” and that “work is being done on the areas that need
improvement” (Survey, 2018).
Entrepreneurs, especially the ones that are located in the street for a longer period of
time, feel that the municipality did not stick to the promises they made. The credits of trust
that entrepreneurs had in the municipality are lost because of those past experiences.
Entrepreneurs, who located their business in the Bloemerstraat in the past three years and are
therefore seen as newcomers, do not have these past experiences with the municipality. Those
entrepreneurs still have trust in the municipality and feel that the “municipality is busy trying
to manage it in a different direction” and that “the renovation is a huge improvement”
(Interviewees A and C, 2018). They feel that the Bloemerstraat undergoes a positive
development. Although there are still some challenges to overcome which takes time, they
look at the future in a positive way. “In the long run, it will become a lot better.” (Interviewee
A, 2018).
In addition, the entrepreneurs are also divided into two parties when asked about how
much confidence they have in the development of the appearance and attractiveness of the
street. The entrepreneurs who still have full belief in a positive development of the street
cheer for more greenery and think the new flowerbeds are a nice addition to the street,
because it is not only beneficial for the street scene, but also for the biodiversity in the street
(Interviewees C and E, 2018). In contrary, other entrepreneurs are skeptical towards the small
improvements done in the last few years in the Bloemerstraat. For example, one entrepreneur
is not convinced that the flowerbeds are enough to really change something in the street and
thinks the flowerbeds are not “idiot-proof”. He argues that physical changes are not enough in
order to develop the Bloemerstraat (Field notes, 2018).
So, it can be concluded that a couple of entrepreneurs do trust in the fact that the
Bloemerstraat will overcome the problems and challenges, whereas some other entrepreneurs
are very skeptical and do not have a lot of trust anymore.

4.3.3 Participation of the entrepreneurs
However, it is not only likely for social networks to emerge that contain shared values
when there is trust, but also when there is participation. It became clear that in general the
entrepreneurs were more positive about participation and activities than they had negative
feelings. Although most of the entrepreneurs, who were interviewed, joined one or more
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activities in the past couple of months, some of them still expressed that they did not
participate as much as they wanted to (Field notes, 2018). In addition, during observations it
became noticeable that at every meeting or event between 5 and 10 entrepreneurs were
present, while there are 40 entrepreneurs having a business at the Bloemerstraat (Field notes,
2018). This is very much in contrast with the results from the survey, in which 18 of the 25
entrepreneurs give their engagement at activities a sufficient score. So, entrepreneurs write
down that they do engage and participate in the street, while in reality their engagement is
very little. Therefore, all the entrepreneurs match the levels of observing and following of the
Engagement Pyramid (Rosenblatt, 2001). Although, one of the entrepreneurs tried to
revitalize the association of entrepreneurs of the Bloemerstraat, is active in the association of
entrepreneurs of Nijmegen and is part of the House of the City, there is not enough trust
among other entrepreneurs to endorse the effort of this entrepreneur. As a confirmation, this
entrepreneur indicates that he feels he is the only one who tries to take the lead (Interview,
2018). “Entrepreneurs do not want to participate anymore, so basically I am all by myself
trying to take the upper hand” (Interviewee D, 2018). In fact, noticeable is that entrepreneurs
turn more often to the street management and ask them for advice or join the activities that
they organize. Entrepreneurs especially turn to street manager John to talk about how
entrepreneurs can be brought together to talk about how the street can be improved
(Interviewee E, 2018). However, other entrepreneurs also express that they feel that the street
management is just an extension of the municipality and is only a barrier between the
entrepreneurs and the municipality (Field notes, 2018). So, there are no entrepreneurs who
show signs of owning or leading engagement (Rosenblatt, 2001). They do not feel responsible
for organizing activities in the Bloemerstraat, so are definitely not taking the lead in
organizing those activities. The street management fulfills the role of leader and organizes the
events in the street. Although in the beginning of my field work (May 2018), many
entrepreneurs did not know that Blossom was the street management in the Bloemerstraat that
they could contact for help or advice, at the end (December 2018) most of the entrepreneurs
are aware of the fact that there is a street management (Field notes, 2018). Slowly it becomes
noticeable to the entrepreneurs that the street management could be very beneficial in order to
help them organize events and activities to improve the Bloemerstraat (Field notes, 2018). A
pitfall can be that this ensures that entrepreneurs do not take the initiative to organize
activities in the street. It is therefore important that the street management eventually gives the
responsibility and tasks back to the entrepreneurs.
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4.3.5 Social networks of entrepreneurs, including the influence of proximity
Among the entrepreneurs, who have trust and who participate, there is definitely also
emerging a social network. Those entrepreneurs are positive about the contact and
cooperation they have with each other and would like to have more cooperation if possible.
Some of them, however, point out that although they have many encounters and face-to-face
contact with each other, they do not really know each other. An example of one entrepreneur:
If you walk along another business, you sometimes talk, but it is not that we really
know each other. Before they started their business, another entrepreneur came here
to ask some questions about what we thought of it. That sort of contact is great,
however you notice that it remains like that” (Interviewee C, 2018).
So, entrepreneurs do encounter each other a lot, but they still feel they do not really know
each other. The encounters they have had with each other led to a form of tolerance, however
this does not automatically means that they feel connected with each other and that it leads to
meaningful contact (Valentine, 2008). Although there is contact between entrepreneurs, it
cannot be argued that there is a close-knit network between all the entrepreneurs in the
Bloemerstraat. There is not a close-knit network because there is not a high frequency of
contact among all the entrepreneurs. The contact that is present, are encounters without much
meaningful contact. In addition, there are not many mutual commitments that became
noticeable after conducting the interviews and survey (Granovetter, 1995). However, there is
definitely a network with strong connections between some of the entrepreneurs. The
literature recognized that individuals tend to interact mainly with other individuals who are
close in proximity (Mitchell, 1973). These strong connections were among entrepreneurs who
were close in proximity. These entrepreneurs are positioned in the area closer to Plein 44.
They give the highest grades in their survey and describe the street in a positive way
(Interviews and survey, 2018, see table 4.2). The connections between them can be
categorized as helping and cooperative connections (Leary, 2004). For example, an
entrepreneur mentioned:
If entrepreneur X has orders being delivered and they are closed, then they can put it
here. If we do not have any ice cubes left, then we can also go there and ask if we can
borrow some. We help each other.” (Interviewee B, 2018).
When entrepreneurs were asked about cooperation, most of them commented that there is
little to no cooperation. When there is cooperation, it is often between the entrepreneurs that
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have the same interests. For example, an entrepreneur mentioned that he/she only cooperates
with entrepreneurs that can be relevant for their own business (Survey, 2018). Comments like
this show that connections and cooperation between entrepreneurs depend on the motivations
and core values of the entrepreneurs themselves. In the survey, the entrepreneurs were asked
to choose five characteristics that described them as an entrepreneur to discover more about
these motivations and core values. The answers are plotted in figure 13. Noticeable is that
almost all entrepreneurs chose characteristics that were part of the red world (freedom) or
yellow world (harmony). Characteristics that were chosen most of the time were passionate
and innovative from the red world and active, down to earth and hedonist from the yellow
world. The figure shows that the amount of entrepreneurs on the left side (EGO) is almost the
same as the amount on the right side (GROUP). The entrepreneurs on the left side possess
characteristics that focus more on them as individuals. This is confirmed by for example an
entrepreneur saying: “we only participate when the subject appeals to us” and “we work
together with the businesses that are relevant to us” (Survey, 2018). In addition, another
entrepreneur mentioned during the interview that they are not very active in the Bloemerstraat
and that they are mainly focused on their own business (Interviewee C, 2018). To the
contrary, the entrepreneurs on the right side of the figure are more group oriented instead of
only focusing on their own business. For example, these entrepreneurs mention that their
contact with other entrepreneurs is fine and that they want to focus on working together: “if
you want to put the Bloemerstraat on the map and want the street to stand out as a nice,
multi, and safe street, the entrepreneurs need to work together” (Interviewee F, 2018).
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Figure 4.2: Entrepreneurs of the Bloemerstraat plotted in a BSR-model (Jouvenaar, 2018).

All the connections present in the Bloemerstraat are shown in figure 14. However, as
mentioned before it maybe cannot be argued that there is a close-knit network existing
between all the entrepreneurs in the Bloemerstraat, there is definitely emerging a social
network, which is portrayed in figure 15. In both figures 14 and 15, connections are divided in
a contact relationship or a cooperation relationship. After creating an overview of
connections in the Bloemerstraat, three significant variables came to be noticeable: branch of
the business, proximity of the entrepreneurs, and mindset/core values of the entrepreneur.
First, it is noticeable that entrepreneurs who have businesses in the same branch
often have strong connections. For example, hairdressers in the Bloemerstraat mention that
they have a strong contact relationship because they use each other’s knowledge to keep up to
date about new trends (Field notes, 2018). Also hospitality businesses mention that they have
a strong cooperation relationship. Second, the location of the business determines where
relationships are built and a network can emerge. Especially businesses that are in close
proximity of each other built stronger connections. For example, an entrepreneur mentions:
“personally I only know the other entrepreneurs that are very close to us” (Interviewee B,
2018). Nevertheless, the survey shows that the connections between entrepreneurs in close
proximity are stronger than the connections between entrepreneurs who are located further
away (Survey, 2018). Of course there are some exceptions that can often be explained by the
amount of years that entrepreneurs are already located in the street. Especially among the
entrepreneurs located at the northern end of the Bloemerstraat, there are visible strong
connections. It can be argued that this is the best location for a business to be at in the
Bloemerstraat, because entrepreneurs argue that they do not face nuisance and that they have
strong connections with each other (Field notes, 2018). In order to confirm this more research
should be done on the significance of place for a business.
Third, the mindset and core values of the entrepreneurs play a significant role in the
connections they have. Results from the survey show that entrepreneurs who possess the same
core values have a tendency to connect with each other, which can possibly evolve into
cooperation (Survey, 2018). It can be seen in figure 15 that there are strong connections
between entrepreneurs Lebowkski, Flow Ink, de Paskamer and de Plak, who all possess
characteristics from the red world. They are passionate, keen on their freedom and
opinionated if it comes to their own business. It can be argued that this is the reason why they
feel connected to each other. Other similar thoughts that can be found are those between
entrepreneurs from Dionysos, Café van Deelen and Boutje van Woutje. These entrepreneurs
possess characteristics from the yellow world and are aimed at socializing in their
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environment and they want to intentionally enjoy life. They think it is important that the
attention is not only on their own business but also on the problems in the Bloemerstraat.
So, not only the branch of a business is important for a strong network, also the same
perception and values are a significant motivation for network to emerge. In addition, the
proximity of entrepreneurs in a street also determine if they have many encounters and if a
connection will develop.

4.4 Conclusion of the results
In conclusion, when researching the factors that determine and influence the social networks
of entrepreneurs in the Bloemerstraat, it became noticeable that trust, core values, shared
norms and close proximity play an important role. When entrepreneurs trust in the
development of the street and in the municipality, this leads to positivity and stronger
connections with other positive entrepreneurs. Entrepreneurs with the same mindset and core
values have the tendency to connect easier. So, at first sight it looks like these entrepreneurs
connect with each other because they have businesses in the same branch, but it turns out that
these entrepreneurs often also share the same norms and values and have a similar mindset.
These connections are stimulated when entrepreneurs are in close proximity. Especially
businesses located at the northern end of the Bloemerstraat are in close contact and therefore
this part of the street can be argues as the best location for one’s business. So, when
entrepreneurs feel connected to other entrepreneurs and they trust the municipality, they are
more often willing to participate during events and join meetings. When entrepreneurs
participate and even collaborate with each other, it stimulates the social aspect of a street and
contributes to its development.
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Figure 4.3: connections between entrepreneurs classified by branch.

Figure 4.4: strong network connections of entrepreneurs classified by BSR-model.
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5. Conclusions, recommendations and reflection
This research focused on the social networks of entrepreneurs in the Bloemerstraat. Although
a lot of literature and data can be found on the benefits of social networks for entrepreneurs
(..), this research has proven that the approach of the municipality to use a street management
in order to stimulate the social networks of entrepreneurs, is successful. In order to address
this social aspect of the Bloemerstraat, the following research question has been kept in mind:
“What factors determine and influence the social networks of the entrepreneurs in the

Bloemerstraat?”
This research questions is answered by using various methods for data collection:
observations and meetings (N=18), (small talk) conversations (N=47), interviews (N=6), and
a survey (N=36). The data results describe the story of the social networks of entrepreneurs in
the Bloemerstraat, which can be found in chapter 4. This final chapter is a translation of these
results into conclusions. In addition, this chapter will discuss recommendations and includes a
critical reflection on this research and the methods that are used.

5.1 Social life in the Bloemerstraat
Municipalities aim for a more compact inner city, so there is a focus on improving
local streets in cities. One of the focus areas of the municipality of Nijmegen is the
Bloemerstraat in which a street manager has been appointed to work together with
entrepreneurs and owners to develop a profile of the area that they want to achieve. Therefore
the municipality does not only focus on physical renovations, but also on the social aspect of
street life. By looking at the Bloemerstraat, it can be concluded that this street can be seen as
an ecosystem. This ecosystem of the street develops with not only a focus on the quality and
perspective of the physical area, but also with a focus on the quality and perspective of the
social aspect of the street. The input of new entrepreneurs, for example, causes a change of
street life.
It can be argued that there is a small critical mass of front-runners present in the
Bloemerstraat, who stimulate the effort of the municipality to develop the street. However,
this critical mass can be divided into on the one side the real front-runners, who have
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managed to keep doing great business in the street for a long time (for example Café de Plak)
and the young talented entrepreneurs on the other side, who have a good formula for
entrepreneurship but are still vulnerable (for example Lebowski and Bhalu). Noticeable is that
within this network, entrepreneurs have the same core values, shared norms, and often
distance themselves from the discussions about negative themes. Although Jacobs argued that
diversity stimulates the liveliness, creativity, and social interaction within a neighborhood
(Jacobs, 1961), it is clear that diversity among the entrepreneurs in the Bloemerstraat does not
stimulate social interaction between them. Contrarily, entrepreneurs with the same core
values, shared norms and mindset have the same network in the street and distance themselves
from the discussion about negative themes. Although, similar entrepreneurs have stronger
relationships between each other, this does not mean an entire homogeneous street is the best
case and a diversity of primary uses is still necessary to have a lively neighborhood (Jacobs,
1961).
The entrepreneurs who are not active in the WhatsApp-group are positive
entrepreneurs who do not want to discuss negative themes in this group. Although a
WhatsApp-group seems to be an opportunity to create more contact between entrepreneurs, it
appears that this group does not strengthen connections and it can be seen as meaningless
contact (Valentine, 2008). Face to face contact, for example on Parking Day, seems to be
valued more by the entrepreneurs. This face to face contact should be stimulated by
organizing more placemaking events. Contact that is present in the Bloemerstraat already, is
mainly contact between like-minded entrepreneurs. Entrepreneurs with shared norms and
similar core values have contact with each other, as well as entrepreneurs who are in close
proximity. However, this also does not automatically means this is meaningful contact
(Valentine, 2008).
Although currently the engagement of the entrepreneurs exists of following and
observing (Rosenblatt, 2001), the small critical mass does participate during events. There is a
high participation among newcomers and businesses that are present for many years. However
these businesses that are located in the street for many years were discouraged and lost trust
mainly because the municipality did not keep her promises. Not keeping promises causes that
the municipality lost her credits of trust (Fellinger, 2015). Since 2016, the Bloemerstraat has
been renovated and the newcomers know the street only from these past years. This group of
entrepreneurs is critical, but mainly positive about the development of the street. The
businesses that know the street from before 2016 are skeptical and do not have a lot of trust.
The renovation and changes in the past few years have not taken away those trust issues and
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skepticism yet. So, the ambition of the municipality to increase the self-sufficiency of the
street requires more engagement of the entrepreneurs. Currently leadership is executed by
street management Blossom, who brings entrepreneurs together by organizing placemaking
events in the Bloemerstraat. Although, entrepreneurs do not take initiative to organize these
events, some of them do participate. These entrepreneurs want to cooperate, but most of the
time there is a lack of resources (especially time and money). Ideally, these events should be
organized by entrepreneurs in the future.
The municipality speaks of a collective of entrepreneurs in the inner city through
which entrepreneurs themselves have to take care of their street. Although there is a social
network present in the Bloemerstraat, it has resulted in little action so far. There is a large
group of entrepreneurs in the Bloemerstraat that does not actively cooperate. The challenge,
consequently, is to strengthen the contact and cooperation between entrepreneurs. The
placemaking events play a major role in doing so. Strengthening existing positive networks of
entrepreneurs, who have a willingness to cooperate, is from great importance. In addition,
cooperation between entrepreneurs and professionals should also be encouraged. Many
entrepreneurs have little trust in the municipality and it is important to ensure that this trust
returns. The municipality needs to keep her promises, through which the amount of trust
credits can be retained or increased.

5.2 A change of the conceptual framework, recommendations for further research and
reflections
The conceptual framework portrayed in figure 11 has been a model based on the
literature review and described how the theme of social networks is approached. However, by
doing this research, knowledge has been obtained that requires altering this model to a more
comprehensive and correct conceptual framework about social networks. This conceptual
framework is depicted in figure 5.1.
Although the main concepts were not changed, the importance of the role of the
municipality and the street management became visible during this research. It became clear
that the municipality uses the approach to appoint a street management, which helps setting
up the process shown in the conceptual framework. The street management can take the role
of representative that increases trust among the entrepreneurs. They try to create a collective
of all the entrepreneurs, so that they have the same goals and go into the same direction.
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Figure 5.1: Changed conceptual framework social networks.

Therefore, the street management stimulates positive behavior and tries to open up the eyes of
the entrepreneurs and show them what is really helping the street. However, while many
entrepreneurs see the street manager as a mediator and a positive point of contact, some
entrepreneurs feel that the street manager and the municipality are hand and glove. They do
not trust the street manager and argue that he is on the side of the municipality and not the
entrepreneurs.
When a street faces difficulties, entrepreneurs have the tendency to blame the municipality for
it. An ideal situation would be that a street management functions as a mediator between the
municipality and the entrepreneurs. They can try to rebuild trust and mediate because they
know both sides of the story.
A recommendation for further research can be to focus on the role of a mediator in
local streets in order to stimulate the development. In addition, further research can focus on
the paradox that contains the fact that the municipality has a top-down approach in order to
stimulate a bottom-up process. As an extension of this research, either this top-down approach
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of the municipality or the role of street level bureaucrats in stimulating a bottom-up process in
local streets can be studied. Though, when reflecting on the role of the street manager in the
Bloemerstraat it can be questioned if a street manager can create a bottom-up process and if
this is not just something that has to be created by the entrepreneurs and residents themselves.
However, advise has been given to the street manager to not focus on entrepreneurs who lack
trust and are suspicious towards the street manager, because not every entrepreneur needs to
be involved (Heebels and Van Dusseldorp, 2016).
When reflecting on the methods used in this research, the use of mixed methods has
proved to be very useful. It helped me to successfully give an overview of the social networks
of the entrepreneurs in the Bloemerstraat. The main concepts required different approaches in
order to study them, so these various methods helped me to answer all the research questions.
Although, I strongly believe that the interviews were from great importance during this
research, the qualitative data could have been more insightful when there would be more time
to conduct research, because to gain more detailed information, it is important to build a trust
relationship with the entrepreneurs. In the timeframe of the master thesis I was only able to
build a strong relationship with a couple of the entrepreneurs in the Bloemerstraat. When
there would be more time, this relationship could be improved further
Furthermore, combining the interviews with a survey has been a great advantage in
this research. Although, I encountered some difficulties when conducting the survey, it
provided a lot of information about the entrepreneurs. Most of the entrepreneurs reacted very
positive on my survey, however some entrepreneurs were skeptical. Eleven entrepreneurs did
not respond or responded adversely towards the survey. Most of them associated me with the
municipality, which resulted in a negative response. Although, I tried to convince them I only
conducted research for the university, they did not believe this was true. The entrepreneurs
that believed I worked for the municipality stated that they are disappointed in the
municipality and therefore did not want to cooperate. Although, they did not fill out the
survey, this information I gathered by talking to them was added to my field notes and also
very useful. So, although the challenge of this research have been to convince entrepreneurs
to make time available to cooperate with me, I was also able to gather information when they
decided not to fill out my information because some of them did want to talk to me.
Additionally to the methods that are chosen in this research, this reflection will also be
on the context of this research. By focusing on the connections, norms and core values of the
entrepreneurs in the Bloemerstraat, I was able to prove that entrepreneurs with the same
norms and values, often have a stronger connection with each other. However, argued is that
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an ideal entrepreneurial network includes a mix of strong and weak connections, because both
these connections contribute to the growth of a business (Uzzi, 1996). This research focused
on the strong connections between entrepreneurs and can be expanded by researching weak
connections between entrepreneurs. Nevertheless, I argue that the results of this research can
be generalized and can be deducted to other local streets that face difficulties. It can help
municipalities to figure out an approach to strengthen their local streets and stimulate the
compactness of the inner city.
In conclusion, it should be recognized that researching social networks can give
insights in how to improve the social aspect of street life in local streets. Many municipalities
in the Netherlands currently deal with vulnerable local streets (Heebels & Van Dusseldorp,
2016), This research can be used in order to strengthen these local streets and therefore help
municipalities strengthen their cities. So, not only physical changes will help redevelop local
streets, but also a focus on the social networks will stimulate the strengthening of local streets.

5.3 The value of social networks
Although this research focused mainly on connections between entrepreneurs, figure 5.1
shows that many concepts together determine these connections. This research helped to
register not only the social networks present in the Bloemerstraat, but it also portrayed the
parts necessary to strengthen these social networks. It proved that physical changes in a street
are not necessarily enough to improve street life. Social aspects are from great importance as
well and therefore focusing on social networks can be significant. It is proven that appointing
a street management is a functional approach to stimulate social life in a street. At the start, a
street management has the upper hand in organizing placemaking events and strengthens
connections and social networks between entrepreneurs. When these connections and social
networks are strong enough, a street management can slowly hand over these tasks to the
entrepreneurs themselves. Entrepreneurs have their social networks to support them and
empower them to do more entrepreneurial activities (Westlund & Bolton, 2003). These
activities are beneficial to the local economy, which can especially benefit from these social
networks when they expand beyond the local area (Van Ham et al., 2017). When social
networks in a street increase, the self-sufficiency of a street will therefore improve, which will
be the start of a positive development of the social aspects in a street.
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Appendices
Appendix I. Interview questions entrepreneurs Bloemerstraat
Topic 1: Onderneming
o

Vertel eens iets over de onderneming? Wat houdt het concept in?

o

Wanneer ben je naar de Bloemerstraat gekomen en waarom?

o

Wat was je indruk van de straat voordat u ondernemer was in deze straat? Is deze indruk
met de jaren verandert?

Topic 2: Participatie
o

Hoe is de Bloemerstraat zich aan het ontwikkelen?

o

Ben je als ondernemer betrokken bij deze ontwikkeling? Zo ja, noem eens voorbeelden.

o

Op welke manier ben je betrokken geweest tijdens Parking Day en/of de Schouw.

o

Zit je in de WhatsApp groep van alle ondernemers? Waarom wel of waarom niet?

o

Wat vind je van de manier waarop er met elkaar wordt gesproken in de WhatsApp groep?
(normen en waarden)

o

Wat vind je van het initiatief van de Paskamer om de straat veiliger te maken door middel
van videomapping?

Topic 3: Netwerken
o

Hoe zou je het contact met andere ondernemers omschrijven?

o

Wat vind je van de ondernemers die zich de afgelopen jaren in de Bloemerstraat hebben
gevestigd? Denk aan Bhalu, Flowink en Bijsmaak (onderdeel van de Paskamer).

o

Wat vind je van de samenwerking tussen ondernemers?

Topic 4: Vertrouwen
o

Wat vind je ervan dat ondernemers en bewoners de nieuwe bloembakken onderhouden?

o

Als we terug kijken naar de ontwikkelingen van de Bloemerstraat, hoe heb je dit dan
ervaren? En wat denk je dat er in de toekomst nog meer gaat gebeuren?
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Topic 5: Normen
o

Wat vind je van de sfeer in de straat?

o

Hoe vind je dat de straat er bij ligt? Positieve en negatieve kenmerken.

o

Aan welke gedrag in de Bloemerstraat stoor je je?

o

Hoe spreek je iemand op dit gedrag aan?

o

Wat is er nodig om de sfeer te verbeteren in de straat?
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Appendix II. Survey entrepreneurs Bloemerstraat
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Met welke andere ondernemers heeft u contact?
Geef aan door middel van een lijn en/of stippellijn te trekken van uw eigen
onderneming naar een andere onderneming.
= vaak contact
----= wel eens contact
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Appendix III. Observation Guide Park[ing] Day & Schouw
Observation meeting name: Park[ing] Day
Observer’s name: Barbara Jouvenaar
Date: 09-06-2018

Time: 10.00 – 16.00

Location: Bloemerstraat

Aim of the observation:
Park[ing] Day was an event that focused on the diversity of the Bloemerstraat and showed
that this street is slowly changing its composition. During this day, it has been interesting
to meet the entrepreneurs of the Bloemerstraat and to speak with them in order to learn
more about their vision on the Bloemerstraat.
Description/purpose of the meeting:
The purpose of Park[ing] Day was to gather inhabitants, entrepreneurs and artists, who
transformed car parking spots into mini parks in order to bring more nature to the street.
Visitors could see a combination of pop-up parks, performances and workshops. The
Bloemerstraat shows that it is slowly changing color and composition not only through the
renovation of the street, the murals and new entrepreneurs, but also through activities
such as Park[ing] Day.
Who were the attendees:
Multiple entrepreneurs and inhabitants of the Bloemerstraat, John Bardoel, Rianne Bruin,
Michelle de Wit, Cherelle de Leeuw (council member GroenLinks), Joep Bos-Coenraad
(council member GroenLinks).
In addition, multiple other visitors were present such as other entrepreneurs, residents
and municipal officials.
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Observation meeting name: De Schouw
Observer’s name: Barbara Jouvenaar
Date: 27-09-2018

Time: 18.30 – 21.30

Location: Bloemerstraat

Aim of the observation:
The aim of observation was to gain more knowledge about the perception of the
entrepreneurs about the Bloemerstraat and to gain more information about their look
upon the street scene.
Purpose of the meeting:
The purpose of the meeting is to evaluate the renovation of the Bloemerstraat and to ask
inhabitants and entrepreneurs what they think about the renovation in general terms, but
also what they think about specific parts of the renovation, such as:
- Design and use of the Bloemerstraat as a 30km zone.
- Speed bumps.
- Pedestrian crossings.
- Loading zone (location, time).
- Bus stops.
- Widening of sidewalks and accessibility.
- Greening through plant sections that have been transformed into mini parks that
are (partially) adopted by inhabitants and entrepreneurs.
- Space for terraces (placement and appearance).
- Car- and bicycle parking spots (also for the disabled).
John Bardoel processes the input of the meeting and he also directed inhabitants and
entrepreneurs to take action on some of the arguments raised during the meeting.

Number of attendees: +/- 10
Who were the attendees:
John Bardoel (Adviesbureu Seinpost)
Inge van den Hoogen (Area director public space Nijmegen)
Willy Arends (Project manager municipality Nijmegen)
Entrepreneurs: Café van Deelen, Boutje van Woutje, de Plak, Backstage, De Paskamer
Inhabitants: Lonneke
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Meeting
Description of the meeting:
During the meeting the renovation of the Bloemerstraat is evaluated with different parties.
The following information has been gathered during this meeting (in Dutch):
o Laad- en losplaatsen (locatie, venstertijden)/Parkeergelegenheid
Laad- en lostijden graag aanpassen bij de parkeerplekken voor Lopers Company.
Deze tijden veranderen van 06.00–13.00 uur naar 09.00–13.00 uur. Wil van de
gemeente gaat zorgen dat er een ander bordje komt. Hierdoor kunnen bewoners
drie uur langer gebruik maken van deze parkeerplekken, want er wordt toch geen
gebruik gemaakt van laden en lossen tussen 06.00–09.00 uur.
o Verbreding trottoirs en toegankelijkheid / Ruimte voor terrassen (plaatsing en
uitstraling).
Het idee was om een goede brede doorloop (3 meter) te creëren aan de kant van
de Plak. Iedereen was het hier vorige keer mee eens. Echter de Plak geeft aan dat
dit in de praktijk zorgt voor veel fietser en brommers over het trottoir i.p.v. meer
voetgangers. Daarom worden terrassen breder gezet om dit te voorkomen. De
Gemeente handhaaft niet.
Er wordt gezegd dat het niet erg is om tijdens etenstijd het terras wat breder te
zetten, maar dit mag niet de hele dag zo zijn. Het gaat soms echt te ver, waardoor
voetgangers er niet meer door kunnen.
De vraag is wat willen de bewoners/ondernemers van de Gemeente? Er worden
wat ideeën geopperd:
- paaltjes aan het begin en einde van het trottoir.
- stoeptegels met een voetpad logo.
o Inrichting en gebruik als 30 KM-zone (drempels, voetgangersoversteekplaatsen,
bussen)
Het probleem met fietsers/brommers over het trottoir heeft volgens iedereen te
maken met het te hard rijden in de straat. Fietsers/brommers voelen zich niet veilig
en gaan daardoor op de stoep fietsen. “Je wordt plat gereden door de bus.” Het is
een 30km-zone maar zo wordt het niet gebruikt.
Wat is er allemaal al geprobeerd?
- Er is een meting verricht, waar uit kwam dat meer dan de helft
van de automobilisten te hard rijdt.
- Er zijn drempels geplaatst. Er kunnen geen andere drempels neer
worden gelegd omdat de bus er geen last van mag hebben.
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Eventueel nog een drempel erbij aan het begin van de straat (Café
van Deelen) en eentje aan het eind van de straat (De Plak).
- Er is een zebrapad neergelegd om het verkeer af te remmen.
Wat kunnen we nog proberen?
- Plantpilaren tactisch neerzetten, bijvoorbeeld in sluisjes
waardoor het verkeer afremt.
- Drempel voor het zebrapad leggen.
- (Dummy) Flitspaal
- 50km-zone van maken wordt geopperd, maar dit is geen goed
idee en dan moet de straat ook weer opnieuw worden ingericht.
De Gemeente heeft ook het beleid dat het hele centrum 30km-zone
moet zijn, dus dit blijft ook zo.
- Stoplicht. Geen geld voor bij de Gemeente.
- Duidelijkere borden 30km.
- Handhaven door politie.
Als de politie voor een periode tussen 20.00–23.00 uur gaat
handhaven dan verdwijnen de hufters vanzelf wel. Er is een gevoel
dat het altijd dezelfde hufters zijn die de straat onveilig maken.
- Mobiele smiley.
o Vergroening via plantvakken die zijn getransformeerd naar mini parkjes die
(deels) geadopteerd zijn door bewoners en ondernemers
Men wil dat de straat groener gemaakt wordt. Er zijn recent plantvakken aangelegd
die zijn geadopteerd door ondernemers/bewoners. Bij de plantvakken komen
bordjes te staan dat deze worden beheerd door ondernemers. Er wordt gezegd dat
er in het voorjaar zeker nieuw groen in moet worden gezet. Er wordt
geconstateerd dat er vaak fietsen worden ‘geparkeerd’ in de plantvakken en dat er
veel afval in ligt. Kan dit worden opgelost? Misschien kunnen de plantvakken
worden afgeschermd, maar dit zorgt te veel voor een barrière. Er wordt besloten
dat er samen moet worden gezorgd voor het netjes houden van de straat.
John komt met een voorstel van plantpilaren, die tegen de terrasschermen op de
kopse kant in de openbare ruimte worden geplaatst. Iedereen merkt op dat deze
hufterproof moeten worden gemaakt en er veel moeten worden verspreid door de
straat.
Bewoner Lonneke laat ook groen tegen haar gevel groeien, mochten andere
bewoners/ondernemers hier interesse in hebben, kunnen ze dat aangeven bij John.
o Auto- e fietsparkeerplaatsen (ook voor minder validen)
Er wordt gezegd dat men meer toezicht wil op fietsen. Er moet door de
Gemeente/Politie beter gehandhaafd worden op verkeerd geparkeerde fietsen.
Bewoners komen met het idee om te vragen of er een fietsparkeervergunning kan
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worden aangevraagd voor bewoners.
€2,50 per nacht is erg duur namelijk. Andere fietsparkeergelegenheden zijn erg ver
lopen voor met de boodschappen. Wel blijft het probleem dat het gevoel er is dat
het ’s avonds niet fijn is om over straat te lopen en het dus fijn is als de fiets zo
dicht mogelijk bij huis geparkeerd kan worden.
o Uitstraling en onderhoud panden
Luifels geven veel ellende. Eigenaren willen niet investeren in het weghalen van de
luifels.
o Positieve veranderingen tegen overlast / veiligheid
- Miniparkjes
- Groene gevel bij Bhalu
- Vogel mural bij Café van Deelen
Veranderingen die worden uitgevoerd
- Mural Café van Deelen wordt verlicht.
Er wordt een installatie geplaatst in het hofje naast het terras van Café van Deelen om de
mural 180 graden te belichten. Café van Deelen betaalt de stroom en wil de mural tot een
uur of 3 ’s nachts belichten om zo zijn terras en deze hoek van de straat veiliger te maken.
- Videomapping de Paskamer.
Met een beamer worden er allerlei designs, gemaakt door de Paskamer zelf, geprojecteerd
op het raam. Het raam is beplakt met raamfolie dat omringt is met fotolijstjes wat een heel
gaaf effect geeft. Dit zorgt ervoor dat als het donker is de etalage ‘leeft.’ Volgens de
Paskamer is dit een vorm van kunst waarbij op een positieve manier wordt bijgedragen aan
de veiligheid/identiteit van de straat.
Het doel is om meer ondernemers enthousiast te maken en videomapping door heel de
straat te gebruiken. Eventueel zou dit ook een permanente oplossing kunnen zijn voor het
veiliger maken van het tunneltje.
Er wordt afgesloten met een rondje waaruit blijkt dat de Bloemerstraat positief wil zijn, wil
samenwerken, wil participeren, communiceren (met andere ondernemers) en iedereen
hoopt als dit vaker wordt georganiseerd er ook andere gezichten zich laten zien.
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Appendix IV. Codebook Interviews
Code Groups:
Participatie:
Bloemerstraat

Code Sub Group
Participatie:
algemeen positief

Grounded
30

Participatie:
algemeen negatief

18

Exact codes
Andere dingen ook leuk om te doen
Hij doet wel van alles
Zou zelf ook een bloemperkje bijhouden
Zeker ook meedoen met vergroening op terras
Veel controle
Fijn dat er mensen zijn die wat doen
Wijkagent zegt samen iets tegen doen
Aanspreken op lastig gedrag
Melding van maken
Boutje van Woutje probeert van alles te organiseren
Zelf actie ondernemen
Mensen bij elkaar brengen
Actief in Bloemerstraat
Bewoners en ondernemers is een collectief
Veel aangifte doen
Meedoen aan videomapping
Meedoen aan alles wat straat veiliger maakt
Bloemperkjes meer beschermen
Zelf ook een bloemperkje
Actief in vereniging ondernemers van Nijmegen
Ondernemersvereniging nieuw leven in blazen
Actief tijdens en na renovatie
Geen probleem om bloemperkjes bij te houden
Ondernemers moeten ondernemen
Horeca wil er wat van maken
Bewoners, ondernemers, Gemeente moeten aanpakken
Ondernemers moeten investeren
40 jaar aanwezig in straat
Ondernemers bij elkaar krijgen
Investering heeft goed uitgepakt
Gemakzucht en desinteresse van mensen
Er wordt niks aan gedaan
Alleen voorstaan om kar te trekken
Nooit reacties
Alleen maar negatieve reacties
Vechten tegen de Gemeente
Als collectief werkt niet
Bloemperkjes geen prioriteit
Durft confrontatie niet aan te gaan
Toezicht mag beter handhaven
Thema’s interesseren me niet
Allebei heel weinig betrokken
Geen motivatie door geen overlast
Te druk
Ik doe helemaal niks
Hier doen ze niet zoveel
Je kunt er niks tegen doen
Vraagt zich af of je er iets tegen kan doen
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Straatbeeld:
Bloemerstraat

Participatie:
WhatsApp groep positief

3

Videomapping niet meegekregen
Geen kennis van videomapping
Videomapping nog nooit gezien
Tweede meeting animo minder
Niet perse meer klanten door Parking Day
Passieve houding ondernemers
Geen participatie tijdens Schouw
Geen participatie tijdens Parking Day
Wijkagent moet ook lid worden van WhatsApp groep

Participatie:
WhatsApp groep negatief

13

WhatsApp groep is heel goed
Actief in WhatsApp groep
Geen collega actief in WhatsApp groep

Straatbeeld:
Ontwikkeling positief

22

Nooit in WhatsApp groep gezeten
Niet actief in WhatsApp groep
Veel schreeuwen en roepen in WhatsApp groep
Rem op WhatsApp
Mensen begrijpen functie App niet
Gek van alle berichten in de App
WhatsApp groep handig maar te veel discussie
Zat in de WhatsApp groep
Uit de WhatsApp groep gegaan
Via de groep WhatsApp helemaal op de wijkagent
Door de App gaat men er juist op letten
Straat gezelliger en sfeervoller maken

Straatbeeld:
Ontwikkeling negatief

13

Veiligheid aanpakken is positief
Muurschildering is positieve ontwikkeling
Voorbeeld positieve ontwikkeling Hezelstraat
Proberen negatieve ontwikkeling goed te maken
Gemeente probeert het in andere banen te leiden
Gaat de goede kant op
Shisha lounges en belwinkels eruit voor hippe straat
Lange termijn denken
Lange termijn stuk beter
Oplossing is meer licht en camera’s
Leuke ontwikkeling
Ontwikkeling trekt nu door
Hoop op meer nieuwe jonge ondernemers
Geen mooie struiken naar mooie perkjes
Bijzondere praktijken plaatsmaken voor nieuw jonge
ondernemers
Verandering om straat mooier te maken
De stoep verbreden
De bomen gekapt
Verandering straat een hele verbetering
Het asfalt vernieuwen
Het veranderen van het asfalt
Verandering kost tijd
Niet snel genoeg verbetering
Bloemerstraat blijft achter
Veel struikelblokken
Ontwikkeling in een mindere straat
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Straatbeeld:
Uiterlijk positief

15

Tattooshop veel gedaan aan uitstraling
Bhalu nu veel gezelliger
Straat is nu fris en open
Bloembakken voor het straatbeeld super leuk

Straatbeeld:
Uiterlijk positief groen

Straatbeeld:
Uiterlijk negatief

9

Groen is erg belangrijk
Grote plantenbakken meer uitstraling
Bloemperkjes leuke aanvulling
Plantenbakken en vergroening aan gevels
Eigen plantenbakken
Bloemperkjes zijn heel erg leuk
Bomen mooi gegroeid
Bloemperkjes zijn heel mooi geworden
Bloemperkjes beter voor biodiversiteit
Achtergestelde straat
Geen hufterproof uitstraling
Hele beton en kille uitstraling
Geen oplossing voor afval in straat
Veel beton
Perkjes zijn het net niet

Straatbeeld:
Uiterlijk negatief groen

Straatbeeld:
Aantrekkelijkheid positief

Negatieve ontwikkeling doorgemaakt
Nog niet veel gebeurd door Schouw
Twee stappen vooruit, anderhalf terug
Gemeente laat het toe
Veel verandert in 2.5 jaar, meer verwarde mensen
Vroeger vooral junkies en werklozen
Oud zeer bij ondernemers
Niet geïnvesteerd door Gemeente
Leuke en bruikbare elementen pand

25

We missen een beetje groen
Overgebleven stoepranden met plantjes
Bomen maakten het super donker en grauw
Aanvoerroute dus een super mooie straat
Huur lager dan gewend
Een positieve vibe in de straat
Straat krijgt positieve vibe
Behouden van een positief gevoel
Cultuur diverse straat is super tof
Hele leuke straat
Eerste indruk was leuk
Wij zagen de straat niet echt als probleem
Straat is al best wel leuk
Goed voor naamsbekendheid van de straat
Toko supermarkten zijn leuk
Levendige multiculturele straat vind ik wel leuk
Muurschildering uitlichten
Licht en camera’s zijn belangrijk
Huur relatief goedkoper
Eigen terras hou ik goed schoon
Dit stukje verandert het
Muurschildering geeft ander gevoel
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Contact:
Bloemerstraat

Straatbeeld:
Aantrekkelijkheid negatief

19

Super mooie straat
Mooie straat
Bloemerstraat een keer wat anders
Bussen weg is meer rust
Bloemerstraat heel goed bereikbaar
Gebeurt van alles op straat
Veel bussen dus niet prettig om te fietsen

Straatbeeld:
Overlast positief

10

Bussen is de probleemfactor
Bussen weg is fantasie
Grootste hekelpunt Bloemerstraat is een racebaan
Handhaving nodig om sfeer te verbeteren
Fietsen zijn doorn in het oog
Gekscherende Gazastrook
Grimmige sfeer in de straat
Rolluiken en graffiti maken straat niet aantrekkelijker
In de avond geen leuke straat
Er wordt vervelend gedacht over Bloemerstraat
Niet de mooiste straat van Nijmegen
Niet de leukste straat van Nijmegen
Een beetje licht zou veel gezelliger zijn
Het dealen is niet leuk voor straatbeeld
Shisha trekt het verkeerde publiek
Geen aantrekkelijke straat
Afstandelijke straat
Maximum van 1 of 2 shisha in de straat
Geen geluidsoverlast

Straatbeeld:
Overlast negatief

14

Niet zoveel last van de problemen
Ervaren niet zoveel overlast
Persoonlijk geen overlast
Zelf geen overlast
Geen overlast
Geen negatief gevoel bij sfeer straat
Geen vervelende dingen
Prima op straat
Stoort zich soms door het gedrag

Contact: Samenwerking
onderling positief

8

Dealers blijf je houden in de stad
Bussen zijn probleemfactor
Twee keer gedeald tegenover
Soms lopen er rare figuren rond
Overlast in de straat
Mensen worden aangesproken op straat
Overlast continue parkeren voor de deur
Overlast van hard rijden
Drugsdealers voor de deur
Dealers zijn lastig voor bewoners
Dames zijn angstig
Bewoners kunnen huis niet in
Fietsers op de stoep
Lebowski bestellingen hier neerzetten
IJsblokjes lenen bij Lebowski
We helpen elkaar
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Contact: Samenwerking
onderling negatief
Contact:
met Street manager John

1

Ondernemers moeten ondernemen
Samen zorgen voor een betere straat
Met z’n allen leuke dingen doen
Samenwerking met de Plak
Samenwerking met de Bierhoeder
Meer samen ondernemen

8

Samenwerking met John

Contact:
Contact onderling positief

47

John doet goed zijn best
Contact met John
Hulp van John en Blossom
John kijkt naar dingen
Muurschildering samen met John
Meer nieuwe ondernemers
Nieuwe ondernemers zijn verrijking
De Paskamer erbij gekomen
De Bierhoeder erbij gekomen
Pizza Café Desem erbij gekomen
Nieuwe ondernemers altijd aanwezig bij vergaderingen
Vergaderingen bij nieuwe ondernemers
Nieuwe ondernemers tonen heel veel initiatief
Hoop op nieuwe ondernemers
Nieuwkomers in straat is positief
Veel contact met nieuwe tattooshop
Bhalu is harstikke leuk
Bhalu heeft advies gevraagd
Lebowski is groot succes
Kletsen maar we kennen elkaar niet echt
Beetje op straat kletsen
Bhalu loopt steeds beter
Contact met de Plak doordat ze dichtbij zitten
Prima contact met Bhalu
Contact met de Bierhoeder
Contact met Flow Ink
Heel goed contact met de Plak
Contact met Pizza Café Desem
Contact met de Paskamer
Contact met de Bierhoeder
Contact met Boutje van Woutje
Contact met Toko Tajmahal
Contact met Lebowski
Kroegbazen goed onderling
Contact met Café van Deelen
Prima contact met andere ondernemers
Contact met Rhodon
Ondernemers willen hetzelfde
Ondernemers hebben neuzen dezelfde kant op
Al eerder contact met Lebowski
Contact met Dionysos
Sfeer is prima tussen ondernemers
Mensen dichtbij kennen
Hulp gevraagd aan Lebowski
Koffie gegeven tijdens verbouwing
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Contact:
Contact onderling positief

9

Positieve relatie met andere ondernemers
Samen ondernemen om de Bloemerstraat op de kaart te
zetten
Samen contact is goed
Bij elkaar aankloppen
Nieuwe ondernemers zie ik niet zoveel
Communicatie WhatsApp groep is links, rechts, midden
Geen contact met eerdere kunstverhuur
Geen contact met supermarkten
Onderlinge wrijving
Allemaal aparte bv’tjes
Weinig contact met andere ondernemers
Niet altijd op een lijn
Daar blijft het wel een beetje bij
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