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Preface  
 

 

When explaining the topic of my research the 

ÆÉÒÓÔ ÒÅÁÃÔÉÏÎ ÕÓÕÁÌÌÙ ×ÁÓ Ȭ/h, so you are writing 

about people working in cafés and bars et 

ÃÅÔÅÒÁȩȭȢ 5ÎÆÏÒÔÕÎÁÔÅÌÙ ÔÈÅ ÁÎÓ×ÅÒ ÔÏ ÔÈÉÓ 

question was negative as it might have been an 

ideal environment for ethnographic research. 

Instead, most of this research has taken place 

behind a computer screen, with only a cup of 
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find out that it is a very interesting subject. In 

fact, one fellow researcher (slightly more 
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was nice to have pleasant company during the 

process. Specifically I give many thanks to 

Renée, who has spent hours helping me to 

create and send the survey. The response was 

already after one hour above our expectations, 

for which I am very grateful. All entrepreneurs, 

all interviewees who had to cope with my 

sometimes clumsy interview style: Thanks a lot! 

I hope I have done justice to your input. 

Furthermore, I should thank Pascal for the 

suggestions he made during the process. Your 

insights definitely helped me to steer the 

research in a more satisfying direction. How 

satisfying it actually has become is now up to 

you, reader.  

 

Enjoy! 

 

 

 

    

Peter Bakker, 
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Summary  
 

For long, policymakers focused on the formal 

business estates. These were perceived the 

settlement places of the engines of the local 

economy. However, some sand has come into 

these motors as the employment continues to 

decrease. Company closures or relocations and 

decay are the visible effects. At the same time, 

the employment outside these estates is 

ÉÎÃÒÅÁÓÉÎÇ ÃÏÎÓÉÄÅÒÁÂÌÙȢ 4ÈÅ ÔÅÒÍ ȬÉÎÆÏÒÍÁÌ 

ÌÏÃÁÔÉÏÎȭ ÉÓ ÔÈÅÒÅÆÏÒÅ ÍÏÒÅ ÁÎÄ ÍÏÒÅ ÕÓÅÄȟ 

without a clear understanding of all of its facets. 

The aim of this explorative thesis was therefore 

to gain insight into the nature of 

entrepreneurial activity , specifically focusing on 

location factors. This is researched in light of 

the municipal goal of mixed-use development 

in Zaanstad, traditionally a municipality in 

which living and working are spatially 

combined.  

 

In order to meet the research aim a survey 

design was created. Three methods were used: 

desk research to find the characteristics of 

(businesses on) informal locations, structured 

interviews for the location factors of 

entrepreneurs and focused interviews for 

backgrounds, depth and policies.  

 

)Ô ×ÁÓ ÓÏÏÎ ÆÏÕÎÄ ÏÕÔ ÔÈÁÔ ȬÔÈÅȭ informal 

location does not exist. Therefore, three scales 

were distinguished: the level of the unit 

(entrepreneur at home), shared business 

premise ÁÎÄ ÔÈÅ ÃÅÎÔÅÒÓȾȬÃÉÔÙ ÓÔÒÅÅÔÓȭȾÏÔÈÅÒ. A 

comparison was furthermore made to potential 

new informal locations: the business estates 

within the city. It was found that the municipal 

aim of mixed-use does not always steer on the 

location factors. Several reasons were found: 

¶ The location factors are less relevant in 

relation to mixed-use. The decision to 

work at home seems subordinate to the 

decision to start freelancing. The grain 

of mixed-use therefore seems to be 

more influenced by for instance the 

education level. Hence, even though 

not explicitly mentioned in the 

municipal policies, a finer grain is likely 

to be obtained as a new mix of housing 

will be built ɀ the higher educated are, 

as Risselada and Folmer mentioned, 

indeed more likely to start a business. 

Besides, the number of freelancers in 

general is likely to increase.  

¶ The location factors are relevant, but 

hard to achieve given the market 

situation. The entrepreneurs in shared 

business premises explicitly mention 

advantages of being located within a 

residential area. Nevertheless, 

developers and municipality together 

seem to focus merely on the new 

Hembrugterrein .  

¶ The location factors are relevant, but 

mixed-use is not really the municipal 

aim. The positive entrepreneurs believe 

that it wil l strengthen accessibility and 

visibility, that it could be a solution to 

vacancy and that it is part of the Zaanse 

identity.  The market situation can 

however also be conducive in obtaining 

the goal. In the retail areas the 

concentration of shops is likely to 

increase due to vacancy, in the streets 

towards these areas though a fine grain 

could be obtained due to loosened 

regulation on other types of business 

activities.  

¶ For the future informal locations it is 

furthermore clear that the addition of 

housing is the main issue, which is not 

always in line with the existing business 

activities.  

The entrepreneur has a positive attitude to 

mixed-use in general, based on other 

advantages than the municipal housing aim 

(vibrancy, less transaction costs). As 

Sennett & Hemel argue: They have a 

natural preference for mixed-use. The 

structural institutional factors  created by 

the government (policies relevant to the 

mixed-use aim) and market are usually 

preventing a finer grain of mixed-use with 

more economic activity on the informal 

location however. 
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1. I ntroduction  

 

Ȱ)3 )4 ./4 4)-%ȩȱ ɀ W.T. Stead 

 

1.1 Introduction  

%ÖÅÒ ÓÉÎÃÅ *ÁÍÅÓ 4ÈÏÍÓÏÎȭÓ ÆÁÍÏÕÓ ÐÏÅÍ 

ÁÂÏÕÔ ÔÈÅ 6ÉÃÔÏÒÉÁÎ ȬÃÉÔÙ ÏÆ ÄÒÅÁÄÆÕÌ ÎÉÇÈÔȭȟ ÔÈÅ 

uncontrolla bly large, chaotic and unlivable 

industrial city of the 19
th

 century, developers 

have shifted between the mixing of functions 

and strict separation (Thomson, 1880).   

 

Naturally, i t was recognized quickly that the 

establishment of polluting factories among the 

new working class neighbourhoods was not 

beneficial for the well-being of the citizens 

(Schoemaker, 2008). The emission and noise of 

the machinery easily penetrated into the small, 

dark and badly maintained tenements. It was 

publi cly questioned how dangerous the city was 

for ones health (Hall, 2014). Despite these sad 

living conditions, the city continued to grow. 

Reason enough for a small avant-garde of 

philantropists, journalists and medics to 

successfully address the problems (Ekkers & 

Helderman, 2010). Ȭ4ÈÅ ÂÉÔÔÅÒ ÃÒÙȭ ɉas published 

in London by Stead and Mearns) was heard, 

initially  by the predecessors of the current 

housing associations and later on by the city 

builders as well (Hall, 2014). Via neatly drawn 

concepts such as HÏ×ÁÒÄȭÓ 'ÁÒÄÅÎ #ÉÔÉÅÓ ÁÎÄ 

"ÕÒÎÈÁÍȭÓ #ÉÔÙ "ÅÁÕÔÉÆÕÌȟ ÓÐÁÃÅ ×ÁÓ ÇÉÖÅÎ Á 

function that would diminish negative 

externalities. Instead, social and economic 

order, segregation, would be enhanced. In the 

sixties, with the Swiss architect Le Corbusier as 

their fi gurehead, this other extreme reached its 

highpoint as functionalists strictly seperated 

working from living and traffic , cars from 

cyclists and pedestrians (Van der Cammen et al. 

2012; Le Corbusier, 1967). The city as a rationally 

designed machine proved to be ineffective as 

well though. Jane Jacobs (1961) therefore 

advocated an organically grown city which 

would then become lively and safe. Eyes need a 

reason to look onto the streets, provided by 

mixture: attracting visitors, inhabitants, 

workers who share the public space on different 

times of the day and week. Yet, the groeikernen  

 

of the early 70s and the VINEX areas some 

decades later do not particularly reflect this  

new focus on mix (Nabielek, Kronberger-

Nabielek & Hamers, 2013).  

 

The Return of M ixed -use  

Nowadays however, mixed use has returned 

again in the studybooks of urban planners and 

consequently also in their policy documents. 

Out of the loathed city of the 19
th

 century, the 

element of Ȭcontrolled chaosȭ has grown.  

 

An important  and relatively new trend which 

explains this phenomenon for the most part is 

the settlement of entrepreneurs on informal 

work locations (Provincie Flevoland, 2015). 

More companies are established outside the 

existing business and office estates and the 

central shopping areas. Partially this concept is 

already well-known. Centuries ago families 

started their shops at home, selling the goods 

they produced. Out of practical reasons, to 

reduce the costs, the own house was given an 

extra commercial function. Freelancers 

(ZZPȭÅÒÓ) have therefore long been part of the 

urban landscape.  

 

Apart from these lonely adventurers however 

there is also an increasing group of already 

established entrepreneurs who seem to 

deliberately choose to ignore the carefully 

drafted municipal zones. They prefer to work in 

a residential area, but not in or next to their 

own home. They clearly contribute to the mix 

of functions in the neighbourhoods and are 

recognized by provinces and municipalities, 

who are willing to facilitate  (some of) them. 

Altho ugh this trend has been recognized in the 

region for about a decade already, the concept 

of informal work places is since then still 

hidden at the back. However, the informal work  

location thus has a firm influence on the urban 

configuration  and is essential in the upcoming 

municipal policy aim of  stimulating  working 

and living (Gemeente Zaanstad, 2015a).  
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So the question that should be asked first  is 

what the informal location  actually consists of. 

It is thought that a  main part of the answer lies 

in the persons who are settled there: The 

entrepreneurs themselves. After all, they are 

responsible for a certain spatial economic 

configuration.  Their  main motives in terms of 

location choices should and will  therefore be 

researched.  

        

1.2 The Research 

In other words, the aim of this research is to 

gain insight in determining factors in the 

location choices of business owners, especially 

focused on reasons to establish one in informal 

work places. These factors can be compared to 

the municipal aim  in order to find out how they 

relate. For this research the case of Zaanstad is 

chosen. This municipality also specifically 

wants to stimulate working and living as they 

feel it is part of their identity (Gemeente 

Zaanstad, 2009a). As the oldest industrial area 

of Europe, historical and new forms of mixture 

are combined with the segregation of functions. 

This will allow us to draw multiple interesting 

comparisons. Besides, the municipality 

acknowledges the lack of specific policies to 

guide or steer. In the Metropolitan Region of 

Amsterdam this topic has for long largely been 

neglected in discussions and papers, which 

urged them to do more research themselves. 

This study is the logical result. The aim is 

expressed in the following main research 

question: 

 

How do the factors  on which entrepreneurs in 

Zaanstad base their decision to locate their 

businesses in informal work places match 

with the municipal aim of mixed -use 

development ? 

 

 

(Location ) factor:  Reasons for the 

entrepreneur to choose for a certain location. It 

is important to notice that the behaviour, the 

choice, has already been performed. The 

mentioned factors are therefore not perceived 

important, but actually were.  

Entrepreneur:  The person who is (co-) 

responsible for the important business-related 

decisions, such as where to locate. This will 

often be the owner.  

Business:  In this report , offices, industries and 

companies all fall within the range of the term 

ȬÂÕÓÉÎÅÓÓȭȢ A distinction could have been made 

according to the possible inconveniences 

(noise, smell) they might generate. Not all 

businesses are allowed by law to settle on 

informal work places, although this strongly 

depends on the definition of the latter.  

Informal work place: A location for businesses 

which can be classified as category 1, 2 or 3.1 

under the environmental laws of the VNG 

(Provincie Flevoland, 2015: 9; Brunner & 

Bruinsma, 2009). Examples are shops, offices, 

relatively small companies, banks, leisure-

related activities (bars, cinemas). Roughly the 

first three are the main functions on informal 

work places, together with living. 

These places differ from the formal work places, 

which are different in size (at least 1 hectare), 

monofunctional and which can additionally 

consist of category 3.2, 4 and 5 farming 

businesses, industries (cocoa, paper, chemical 

products), transport and recreation (stadiums, 

zoos, kart tracks). Out of practical reasons 

however the formal locations in this study are 

all business estates and the centres of Zaandam 

and Koog aan de Zaan. The rest is regarded 

inform al. 

Mixed -use development :  A combination of 

functions in terms of land-use. According to 

Hoppenbrouwer & Louw (2005) housing, 

employment, recreation and transport can be 

regarded the main functions. More specific 

divisions are also possible, which could refer to 

specific economic sectors. In principle the focus 

is on the combination of living and working.  

 

The sub questions are: 

 

1. What are the (geographical) characteristics of 

both formal and informal work locations in        

Zaanstad? 

2. Which  classical and institutional  factors were 

important for the entrepreneurs in choosing an 

informal work  location? 

3. How do these factors relate to (entrepreneurs 

on) formal locations (estates within the city)?  
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4. How do the municipal policies (and their 

implementation) relevant for mixed-use relate 

to the location factors? 

 

Although not mentioned in the sub questions 

itself, it is of course important to make 

comparisons between the main types of 

businesses, the specific circumstances and 

definitely the decisions as such.  

 

1.3 Social Relevance  

As the number of businesses on informal work 

locations rises there are not only consequences 

for the neighbourhood residents, but also for 

the traditional formal locations . These might 

experience a decrease in demand for properties 

due to moves to informal locations. The former 

statement is just an assumption. It is true that 

the formal locations are often already in 

decline, at least due to proven external factors 

as the financial crisis, oversupply and a 

decreasing labour force. 

 

The vacancy of shops in the Dutch inner cities, 

including some cores in Zaanstad, is considered 

a significant problem (10% in Zaanstreek-

Waterland; De Kort & Wursten, 2016). 

According to statistics of Locatus, published by 

the PBL and CLO (2016), 16% of the retail real 

estate in the 17 biggest urban cores was vacant 

(including popular cities as Amsterdam, 

Rotterdam, The Hague). The limit of almost 

20% was reached by the group of cities below 

the top, with a maximum of 400 shops 

clustered. The peripheral so-called '$6ȭÓ, 

consisting of a variety of shops on at least 1500 

square meters, are suffering the most in this 

respect (Raatgever, 2014).   

 

Unfortunately not only the retail sector 

experiences decline. Almost one-fifth of the 

properties on industrial  and business estates is 

not being actively used (Van der Krabben, Pen 

& De Feijter, 2015). A considerable amount of 

this consists of offices. According to the CLO 

(2016) 17% of the office space in total remained 

empty ɉΰГ ÉÓ ÃÏÎÓÉÄÅÒÅÄ ȬÎÏÒÍÁÌȭɊ. In Zaanstad 

there is an expected gap of 30 thousand square 

meters (at least according to De Kort & 

Wursten, 2016).  Mainly the extended vacancies 

(vacant for at least 4 years) are problematic. 

The consequences for the business estates are 

ÔÈÁÔ ÔÈÅÙ ÁÒÅ ÒÁÐÉÄÌÙ ȬÁÇÉÎÇȭ ɉ6ÁÎ ÄÅÒ +ÒÁÂÂÅÎȟ 

Pen & De Feijter, 2015): they get a somewhat 

desolate image with non-appealing open spaces, 

unsatisfactory traffic solutions et cetera. 

Interesting is that positive economic effects of 

restructuring have not been found at all by the 

authors (in terms of employment rates, number 

of companies). Even more, it turns out that the 

proximity of residential areas has a negative 

economic effect on the performance of the 

business area (mainly due to external effects on 

the neighbourhood, which will restrict actions ). 

Spatial effects though, especially in terms of 

liveability and vibrancy call other authors to 

praise a mix of functions (Hek, 2007).  

 

The idea of mixing outside the traditional areas 

is thus, because of the negative trends both in 

the retail  sector and in the industrial and 

service-related sectors, promising. Undisputed 

other solutions are also not yet to be found. So 

it should be encouraged to examine new 

proposals. In terms of retail it is yet known that 

dispersed retail experiences less vacancy 

(Locatus/PBL/CLO, 2016), for the other sectors 

at least small clusters seem to be necessary. 

More knowledge about the subject may provide 

new sustainable answers.  

 

1.4 Theoretical R elevance  

The subject of location choices is definitely not  

a black box. Von Thünen devoted a book to 

location factors of agricultural businesses 

already in 1826 and since then numerous 

variations have been presented based on sector, 

cities, business size, international networks 

(Clark, 1967).  9ÅÔȟ ÔÈÅ ÔÅÒÍ ȬÉÎÆÏrmal work 

ÌÏÃÁÔÉÏÎȭ ÉÓ ÎÏÔ ÍÅÎÔÉÏÎÅÄ ÉÎ ÔÈÅ ÌÉÔÅÒÁÔÕÒÅ 

although there are references to neighbourhood 

economics (Risselada & Folmer, 2012). Risselada 

and Folmer focussed on the small and medium-

sized companies in the residential areas of five 

Dutch cities. They made a rough distinction 

between the entrepreneurs settled at home and 

those in commercial real estate. This study 

proposes to analyse according to a more specific 

new framework, using a familiar typology 

consisting of the home, shared business 
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premiÓÅȟ ȬÏÔÈÅÒ ÉÎÆÏÒÍÁÌȭ ÁÎÄ future informal 

locations. As becomes clear from the theoretical 

ÁÃÃÏÕÎÔȟ ÔÈÅ ÄÉÆÆÅÒÅÎÔ ȬÔÙÐÅÓȭ ÈÁÖÅ ÂÅÅÎ 

researched on itself, but not always in the 

context of the residential area and also they 

have not been combined in a single work yet. 

The clear link with mixed -use development and 

policies has furthermore not been found in 

other studies, which also adds to the originality 

of this thesis. 

 

1.5 Reading Guide  

In the next chapter theory is collected to 

explain the entrepreneurial location choices for 

informal work places. Classical location theories 

are combined with present insights. 

Furthermore, specific literature, especially 

relevant for informal locations, is presented and 

connected to the contributions on mixed-use 

development. In the third  chapter the 

methodological leverages to test the theory are 

to be found. A long chapter with the results and 

the conclusion will follow afterwards. The 

references and appendixes with for example 

background information, tables and the survey 

will be at the end of this paper. After reading 

this thesis one should have an idea of whether 

entrepreneurial activity  on the informal 

location has to be stimulated to create mixed-

use development, and, if so, how. A return  to 

either the dark years of mixed-use in the 19
th

 

century or the strict separation of functions in 

the 1960s is after all undesirable.  
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2. THEORY 
 

 

2.1 Introduction  

The study on location choices, simply called 

Location Theory, started already in the early 

nineteen hundreds. Since then, the theories 

have changed in focus, depth and complexity 

(Krumme, 1969). The field has known three 

classical stances which are still relevant today, 

although they are occasionally the subject of 

heavy theoretical debates. The question is 

furthermore  how the factors generated out of 

the theories relate to advantages that are 

associated with mixed-use development. 

 

2.2 Structure and Agency: The Context  

First however, the context should be swiftly 

established. The process of decision-making 

and ultimately the behaviour both  fall within a 

century-long debate around the concepts of 

ȬÓÔÒÕÃÔÕÒÅȭ ÁÎÄ ȬÁÇÅÎÃÙȭ (Healey & Barret, 1990). 

Basically, the heated disagreement is about 

whether one acts guided by nothing but their 

Ï×Î ÆÒÅÅ ×ÉÌÌ ɉ-ÁÒÓÈÁÌÌȟ άΪΫέɊ  ÏÒ ÉÆ ÏÎÅȭÓ ÁÃÔÉÏÎÓ 

are determined by formal and informal rules, 

financial resources, the personal network, the 

availability of information, physical constraints 

and capabilities (Barker, 2005). Or, in other 

×ÏÒÄÓȡ Ȱ'ÉÄÄÅÎÓ ɉȣɊ ÄÅǢÎÅÄ ÁÇÅÎÃÙ ÁÓ ÔÈÅ ÐÏ×ÅÒ 

of individuals to freely make choices and perform 

actions that affect the course of their lives, while  

structure is a system of rules and resources that 

shape the extent to which those choices and 

actions are possibleȱ ɉ2ÁÎÄÅÌÌȟ άΪΫΰȡ άΰαɊȢ 4ÈÉÓ 

ÄÏÅÓ ÎÏÔ ÍÅÁÎ ÔÈÁÔ ȬÓÔÒÕÃÔÕÒÅȭ ÁÎÄ ȬÁÇÅÎÃÙȭ are 

fully external and independent entities 

(Giddens, 1984). Even on the contrary, Sewell 

(1992) mentions that both concepts strongly 

ÉÎÆÌÕÅÎÃÅ ÅÁÃÈ ÏÔÈÅÒȢ ȰStructures empower and 

ÃÏÎÓÔÒÁÉÎ ÓÏÃÉÁÌ ÁÃÔÉÏÎ ÁÎÄ ɉȣɊ ÔÅÎÄ ÔÏ ÂÅ 

reproduced by that social actionȭȭ (Sewell, 1992: 

ΫγɊȢ Ȭ3ÔÒÕÃÔÕÒÅȭ ÐÒÏÖÉÄÅÓ ÔÈÅ ÂÏÒÄÅÒÓ ÉÎ ×ÈÉÃÈ 

the individual can follow his or her aspirations, 

which might lead to moving borders (more or 

less financial power, contacts etc.) or even the 

use of these to accomplish predefined goals.  

The consequences for the individual decision 

maker are clear. Not every decision will 

rationally be wise. There are several 

considerations to be made, which will together 

provide the ground for the final decree. This 

discussion between proponents of both sides 

has been extended out of a general discussion. 

Also in the field of location theory the influence 

is noticeable as the grand theories on location 

choices show.   

 

2.3 Grand Location Choice Theories  

The three main stances in Location Theory 

namely mark a shift from agency to structure. 

The (neo-)classicists, under the command of 

Von Thünen, Weber and Christaller, painted a 

picture of the all -knowing entrepreneur who 

makes rational and economically beneficial 

decisions (Pellenbarg et al., 2002). The only 

constraints are possible costs, but these can 

easily be bypassed by just a new business move.    

 

This rationality (and the abstract theory)  was 

heavily criticized by the next generation of 

thinkers. The behaviouralists meant that the 

ÃÌÁÓÓÉÓÔÓȭ models were too far from reality 

(Massey, 1973). The main assumption can be 

ÓÕÍÍÁÒÉÚÅÄ ÕÎÄÅÒ ÔÈÅ ÔÅÒÍ ȬÂÏÕÎÄÅÄ 

ÒÁÔÉÏÎÁÌÉÔÙȭ ɉ3ÉÍÏÎȟ ΫγγαɊȢ !ÃÃÏÒÄÉÎÇ ÔÏ 

behaviouralists as Allan Pred (1967), 

entrepreneurs tend to make suboptimal 

choices. He explains this thesis on the basis of 

ÈÉÓ ȬÂÅÈÁÖÉÏÕÒÁÌ ÍÁÔÒÉØȭȟ ÃÏÎÓÉÓÔÉÎÇ ÏÆ ÆÏÕÒ 

elements along two axes:  

¶ The amount of information available. It 

makes no sense to assume that all 

information is available to the 

entrepreneur and therefore the 

phenomenon of uncertainty rises.  

¶ The ability to effectively use the 

information at hand, which will 

mitigate the risen uncertainty. Since 

entrepreneurs are likely to know more 

about the places they have lived for a 

while, they tend to relocate their 

business in this familiar environment as 

well. Perception sometimes plays a 
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more important role than the actual 

facts. 

)Ô ÆÏÌÌÏ×Ó ÆÒÏÍ 0ÒÅÄȭÓ ÁÒÇÕÍÅÎÔÁÔÉÏÎ ÔÈÁÔ only 

if a company can obtain enough relevant 

information ánd knows how to use it, a rather 

optim al new location will be chosen (Mariotti, 

2005). Important to mention is that there is no 

constant reconsideration of the chosen location, 

instead of what the classical writers argue 

(Stam, 2003). Only if the company does not 

function properly a new decision-round will be 

started. 

 

However, the question is whether the 

entrepreneur is indeed free to choose a new 

alternative location, which is not questioned by 

the classicists and behaviouralists (Hayter, 

1997). The institutionalists argue that the 

entrepreneur cannot autonomously decide 

(with or wit hout sufficient information) on 

which location the business will be settled. 

They realised that there were more actors 

involved who could influence the decision:  

ȰFirms have to negotiate with deliverers and 

suppliers, local, regional or national 

governments, labour unions and other 

institutions, about prices, wages, taxes, 

subsidies, infrastructure, and other key factors in 

the production process of the firm. Locational 

behaviour is the result of the outcome of these 

negotiationsȱ ɉ0ÅÌÌÅÎÂÁÒÇ et al., 2002: 10).   

The bigger companies will be more influential 

in these negotiations, ensuring a more 

promising location. The smaller companies on 

the other hand will have more trouble securing 

the perfect location.  

 

Location factors  

ȰGiven the need for a general theory of 

ȰÌÏÃÁÔÉÏÎÁÌ ÆÁÃÔÏÒÓȱȟ ×ÈÉÃÈ ÃÁÎ ÂÅ ÄÅÆÉÎÅÄ ÁÓ 

advantages to be obtained when an economic 

activity takes place at one point rather than 

elsewhere, then the primary question to be asked 

is: Are there any general causes of location which 

concern every industry? (Reid, 1968: 4).     

 

Hard factors 

The stance in the aforementioned agency versus 

structure debate is relevant for the answer on 

the question Reid poses. Neo-classicist Weber 

(1929) and the behaviouralists as represented by 

Pellenbarg et al. (2002) together roughly 

mention four important factors:   

¶ Transportation costs. Weber assumes 

that the ideal spot is determined on the 

basis of three assumptions: distance 

towards both the raw products and the 

consumer or selling point, which 

behaviouralists call the distance-

transaction costs (Stam, 2003), weight 

of both the raw and the final products 

and the (un-)ease of transferring these. 

For the location choice of industries 

one fist rule applies. If a good is 

relatively heavy in the first phase of 

production, the plant should be located 

near the supplier of these raw 

materials. If weight is added on later, a 

location near the city should be chosen. 

The transport of the bulky and heavy 

masses will therefore be reduced, which 

is obviously cheaper. 7ÅÂÅÒȭÓ notion is 

very demand-oriented (Fetter, 1930). 

Therefore fellow (neo-)classicist 

Christaller (1933) elaborated on the 

Location of Industries by focussing 

more on demand, the wishes of 

consumers (Christaller, 1968; Tordoir, 

2014; Von Böventer, 1968; Fetter, 1930). 

¶ Labour costs. The costs of labour can 

alter the previous, carefully chosen, 

location. Weber assumes that every 

location has a price in terms of these 

costs, irrespective of the labour supply. 

From this moment on, the reasoning is 

relatively simple (although the 

underlying mathematical schemes and 

graphics are not): If a change of the 

initial location towards a place with 

lower labour costs is beneficial, so 

despite the higher transport costs, the 

company will have to move. If not, the 

entrepreneur will stick to his choice, 

based on the transport costs. The size 

of the product will therefore still play 

an important role.  

¶ Agglomeration factors. All other 

relevant factors that may influence the 

location choice fall within what Weber 
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ÃÁÌÌÓ ÔÈÅ ȬÁÇÇÌÏÍÅÒÁÔÉÏÎ ÆÁÃÔÏÒÓȭȢ 4ÈÅÓÅ 

concentrations of companies or the 

company and its customers are likely to 

further decrease the costs. Costly 

(public) services can be shared, 

components of a product may easier to 

be obtained, the pool of labourers who 

live in proxi mity may be higher, the 

demand for products will be great too 

without having to promote the business 

(it is clearly visible for the consumers). 

Demand and costs are, in short, the 

main components regarding these 

agglomeration factors.  

¶ Building costs. Overlooked by Weber, 

but recognized by the behaviouralists, 

is the suitability of the business space 

for the activity, especially in terms of 

size (Pellenbarg et al., 2002). 

 

Soft factors 

¶ Appearance of building and 

ÎÅÉÇÈÂÏÕÒÈÏÏÄȢ Ȭ.ÏÎ-traded com-

ÍÏÄÉÔÉÅÓȭ ÁÒÅ furthermore recognized 

already by the behaviouralists: image 

and appearance are therefore a 

significant location factor (Ashworth & 

Voogd, 1987).   

 

Institutional factors  

The institutionalists, with their focus on 

structure, are obviously more interested by the 

ȬÃÏÎÔÅØÔȭ ÉÎ ×ÈÉÃÈ ÔÈÅ ÎÅÇÏÔÉÁÔÉÏÎÓ ÔÁËÅ ÐÌÁÃÅ 

(Hayter, 1997): 

¶ Governmental action. Governments can 

play a significant role in the moving 

process with their ability to create a 

suitable zoning plan, to enforce 

environmental regulations, impose 

fiscal measures et cetera. Also they can 

provide hard and soft infrastructure, 

which can facilitate development.  

¶ The real estate market. The situation 

on the market is also determining the 

negotiation position of both 

entrepreneur and governments.  

 

Together these factors form a solid base on 

which the entrepreneur is thought to make a 

decision. Therefore, multiple policies have been 

created which try to influence the location 

choices based on these factors in the name of 

ÔÈÅ ȬÃÏÍÐÁÃÔ ÃÉÔÙȭ ɉ.ÅÕÍÁÎÎȟ άΪΪίɊȢ   

 

2.4 Mixed -use development  

According to Neumann, very critical on the 

concept, the two most important characteristics 

of the compact city are the high density and a 

mix of uses in the city. However, the form of 

these ÉÎ ÐÒÁÃÔÉÃÅ ÍÉÇÈÔ ÂÅ ÕÎÃÌÅÁÒȢ Ȭ-ÉØÅÄ-use 

ÄÅÖÅÌÏÐÍÅÎÔȭ ÉÓ ÒÅÌÁÔÉÖÅÌÙ ÖÁÇÕÅ ÁÎÄ ÒÅÁÌÌÙ ÁÎ 

umbrella term. Rowley (1996) puts emphasis on 

ȬÔÈÅ ÇÒÁÉÎ ÏÆ Á ÓÅÔÔÌÅÍÅÎÔȭ ɉβΰɊȢ ! ÆÉÎÅ ÇÒÁÉÎ 

implies that there is a strong mix of land uses 

and therefore activities, residents and buildings. 

A sharp grain means there is a clear difference 

between (homogeneous) areas. To be mixed, an 

ÁÒÅÁ ÍÕÓÔ ÔÈÅÒÅÆÏÒÅ ÂÅ ÆÉÎÅ ÁÎÄ ȬÂÌÕÒÒÙȭȢ It 

makes sense to steer on a fine grain. Diversity is 

after all thought to have many benefits:  

¶ According to Neuman (2005) it is 

associated with health, mutual 

adaptation and interaction. The diverse 

compact city is therefore also regularly 

linked to transport: functions can be 

combined at walking distances and the 

support for public transport is 

enlarged. This also means a reduced 

dependency on energy resources. The 

effects are however small (Cervero & 

Kockelman, 1997).  

¶ Besides, being on the streets, the social 

cohesion can also only be improved by 

mixture (Grant & Perrott, 2010). This is 

mainly true in comparison to the huge 

out-of-town malls in America (where 

this study was conducted). 

¶ As residents and visitors are present in 

the neighbourhood, vibrancy and 

therefore safety is the pleasant result 

(Jacobs, 1961).  

¶ As mixed-use is thus often related to 

the compact city, the increased density 

of housing lowers the pressure on the 

housing market (Grant, 2002). 

¶ ȰThe minimization of transaction costs; 

maximization of face-to-face and 

business-to-business interaction; 
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acceleration of tacit knowledge transfer 

between firmsȱ ɉ&ÏÏÒÄȟ άΪΫΪȡ ίΰ-57). 

¶ Proximity to (potential) workers 

(Foord, 2010). 

 

Yet despite the benefits of mixed-use 

development for entrepreneurs, the 

government believes to have to intervene in the 

spatial and economic sphere to foster mixed-

use. Whether the government succeeds is 

questionable however. Sennett (2007) warns for 

ɉȬÏÖÅÒ-ȭɊ ÄÅÔÅÒÍÉÎÉÓÍȡ ÔÈÅ ×ÉÄÅÓÐÒÅÁÄ 

ÇÏÖÅÒÎÍÅÎÔÁÌ ÁÉÍ ÔÏ ȬÃÏÎÔÒÏÌ ÁÎÄ ÉÍÐÒÏÖÅ ÔÈÅ 

city with self -made aims and plans (Hemel, 

2015). Sennett saw, as a result, the rise of the 

Ȭ"ÒÉÔÔÌÅ #ÉÔÙȭȡ Á ÃÉÔÙ ×ÈÉÃÈ ÉÓ ÓÔÁÔÉÃ, disposable, 

result oriented and subject to immediate (top-

down) change if considered necessary. Sennett 

ÔÈÅÒÅÆÏÒÅ ÉÎÖÅÎÔÓ ÔÈÅ ȬÏÐÅÎ ÓÙÓÔÅÍȭȟ Á ÓÏÃÉÁÌ 

system which most noticeable characteristic is 

ÐÅÒÈÁÐÓ ÂÅÓÔ ÄÅÓÃÒÉÂÅÄ ÁÓ ȬÍÕÄÄÌÉÎÇ ÔÈÒÏÕÇÈ ÉÎ 

line with Á ÓÔÏÒÙȭȢ )Î ÌÉÎÅ ×ÉÔÈ ,ÉÎÄÂÌÏÍ ɉΫγίγɊȟ 

trial and error are crucial following a narrative 

to interpret the developments. According to 

(ÅÍÅÌȟ ×ÈÏ ÉÓ Á ÆÅÒÖÅÎÔ ÐÒÏÐÏÎÅÎÔ ÏÆ 3ÅÎÎÅÔȭÓ 

doctrine, densification and diversification while 

maintaining cohesion are the result, as well. 

This implies that the entrepreneurs have a 

natural preference for mixed-use and do not 

particularly need the government to steer them. 

Other authors share the vision on a smaller and 

different government, but state that t he 

ȬÃÌÁÓÓÉÃÁÌȭ location factors and the physical 

mixed-use benefits do not apply at all anymore.  

    

2.5 Informal locations  

ȰThe revolution in information processing and 

telecommunications is accelerating the growth 

and dispersion of both economic activities and 

population, possibly moving towards the point 

×ÈÅÒÅ ȰÇÅÏÇÒÁÐÈÙ ÉÓ ÉÒÒÅÌÅÖÁÎÔȱȢ 9ÅÔȟ ÁÔ ÔÈÅ ÓÁÍÅ 

ÔÉÍÅȟ ÍÁÎÙ ÐÌÁÎÎÅÒÓ ÁÄÖÏÃÁÔÅ ȰÃÏÍÐÁÃÔ ÃÉÔÉÅÓȱ 

as an ideal, in contrast to the reality of 

increasingly spread-out metropolitan 

developmentȱ ɉ'ÏÒÄÏÎ Ǫ 2ÉÃÈÁÒÄÓÏÎȟ Ϋγγαȡ 95).  

 

The situation and time period in which the 

theories have been written down let room for  

this criticism about the applicability in the 

contemporary information age, let alone the 

applicability on businesses on informal work 

locations. As is clear, all benefits are somehow 

related to physical proximity, which IT -

measures in theory can replace. Besides, 

7ÅÂÅÒȭÓ ÉÎÄÕÓÔÒÉÅÓ ÁÒÅ ÕÎÌÉËÅÌÙ ÔÏ ÂÅ ÆÏÕÎÄ ÉÎ 

residential neighbourhoods. The relevance of 

factors and advantages are believed to be under 

pressure. 

 

Information Technology and mixed -use 

Neither tÈÅ ȬÖÉÒÔÕÁÌ ÏÆÆÉÃÅȭ mentioned by Rowley 

(1996), nor 7ÅÂÂÅÒȭÓ ɉΫγΰήɊ ÎÏÎ-place urban 

realm, which both refer to a world in which 

place is no longer of importance, has landed 

though. IT has not replaced physical proximity 

and urban form by the concentration and 

quality of information streams  as the definition 

of urbanity . There are several indications of the 

diminished significance of place, but at the 

same time the classical factors have not lost 

their value.   

 

For the informal location this statement indeed 

applies as well. Rowley defines four scales or 

settings of mixed-use: the neighbourhood, 

street, block and within the building or even 

unit: working from home could imply a working 

function at day and a living function at night 

(Hoppenbrouwer & Louw, 2005). On the level 

ÏÆ ÔÈÅ ÎÅÉÇÈÂÏÕÒÈÏÏÄ ÔÈÒÅÅ ȬÅÃÏÎÏÍÉÃ 

ÌÏÃÁÔÉÏÎÓȭ are chosen to elaborate on the lasting 

import ance of place, the influence of IT and the 

applying benefits of mixed-use.  

  

Home 

Freelancers are their own boss, are free (or 

fired) , are looking for adventure and are 

developing themselves in combination with a 

higher wage (Hoekema, 2014; Staniewski & 

Awruk, 2015). Most are attractive elements, and 

thus is freelancing increasingly popular (Bosma 

& Suddle, 2008).  

 

The common discourse is that the freelancer at 

home does not choose for a location out of 

business considerations. Foremost, it is easy 

and cheap (building costs), and they can 

combine multiple tasks at hand: running the 

household, other work, hobbies etc. (Sleutjes & 
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Beckers, 2012). Ultimately this means that 

distance and proximity, transportation costs, 

still matter.  

 

It is ÐÏÓÓÉÂÌÅ ÔÏ ÓÔÁÒÔ ÏÎÅȭÓ Ï×Î ÂÕÓÉÎÅÓÓ ÁÓ ÔÈÅ 

computer and internet provide opportunities to 

work alone (usually from home): ȰTechnological 

developments make it very easy to stay on your 

own ÏÒ ÔÏ ÊÕÓÔ ȬÃÏÍÅ ÔÏÇÅÔÈÅÒȭ ÏÎ ÉÎÔÅÒÎÅÔ ÆÏÒÁ ÏÒ 

ÐÌÁÔÆÏÒÍÓȱ [translated]  (Ministerie van 

Veiligheid, 2017: 1). The home is sufficient to 

perform tasks in the information society, which 

would diminish agglomeration factors 

(network). Despite the fact that the relation 

with the neighbourhood depends on the type of 

business (it might be that the freelancers are 

mostly active at the start of the production 

process, advising and visioning, which means 

they are independent of the number of clients 

in the physical vicinity), entrepreneurs already 

tend to start and locate their businesses in the 

environment they (used to) live and work 

(Kulchina, 2016). The existing network is 

especially an important reason. Besides, they 

can use flexible work places (Florida, 2003): 

Third spaces as cafés, but also special business 

concepts directed to this function (Memarovic 

et al., 2014). The main reasons for the use of 

these spaces are probably however the lack of 

space inside the home, the preference to 

separate work and private life and disturbance 

by the family as Benschop (2004) found. 

Besides, Laterveer (2011) argues that the work 

place itself is not of relevance, but the 

possibility to combine working with 

networking.   

 

IT lowers barriers, as is clear from the fact that 

multiple businesses can be settled at home with 

only the necessary use of virtual infrastructure. 

This immediately indicates that not all 

businesses are appropriate in the 

neighbourhood and obviously there are 

governmental rules for these. Besides, the 

socioeconomic situation determines the 

configuration of business types in the district. 

Risselada & Folmer (2012) have demonstrated 

this relation between the socioeconomic 

characteristics of the neighbourhood and the 

type of businesses for some of the large Dutch 

cities. The idea is that the districts with lower 

incomes house more (freelance) businesses 

which require a lower education level (for 

instance constructionɊȟ ×ÈÅÒÅÁÓ ÔÈÅ ȬÒÉÃÈÅÒȭ 

areas have more businesses in for instance the 

consultancy sector. Evidence for this statement 

was found, just as it became clear that the 

number of freelancers is lower in 

neighbourhoods with a weaker economic 

profile. I t is simply difficult to have a successful 

company in the sectors which require this lower 

education level. There are less chances and the 

information age ÒÅÑÕÉÒÅÓ Ȱpermanent education 

for ÔÈÅ ÓÔÁÆÆȱ ÁÎÄ ÔÈÕÓ ÅÎÔÒÅÐÒÅÎÅÕÒ ÁÃÃÏÒÄÉÎÇ 

to the Rabobank (2016). This makes it more 

difficult to  find a niche and then to keep up.  

 

Some of the advantages of mixed-use 

development (resilience in being able to 

overcome gaps in the work time, less 

transaction costs) and related location factors 

(especially transport costs, agglomeration costs 

and building costs) are thus still relevant.  

Multiple different factors are of relevance too 

however. Especially the type of dwelling and 

education level is noteworthy. IT has its 

influence, but the effects seem to be limited. 

The last conclusion also applies for the next 

ȬÇÒÏÕÐȭ ÉÎ ÔÈÅ ÎÅÉÇÈÂÏÕÒÈÏÏÄÓȢ  

 

Shared business premises  

ȰOffices in residential quarters include a large 

group of office users and locations. It mainly 

involves small-ÓÃÁÌÅ ÏÆÆÉÃÅÓ ɉȣɊ ɏÉÎ ÔÈÅ ÆÏÒÍ ÏÆɐ 

Ȭ×ÏÏÎ×ÅÒËÕÎÉÔÓȭȟ ÏÆÆÉÃÅÓ ÉÎ ÔÈÅ ÐÌÉÎÔÈ ÏÆ Á 

building ÏÒ Á ÓÈÁÒÅÄ ÂÕÓÉÎÅÓÓ ÐÒÅÍÉÓÅȱ 

[translated]  (Stec, 2008: 33).  

  

The shared business premise is increasingly 

popular and specifically designed for small 

businesses (Benschop, 2004). Van Noort & 

Reijmer (1999) have researched the criteria for 

small and medium sized businesses.  Almost 

twenty years ago the results pointed towards 

the opportunities the building offers for the 

business aims, a strategic position towards the 

market and accessibility. At least the distance 

towards home is a new factor compared to the 

previous scale level.  
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Silicon Valley, but on this scale level also the 

ÎÕÍÅÒÏÕÓ ÃÒÅÁÔÉÖÅ ȬÂÒÏÅÄÐÌÁÁÔÓÅÎȭ ÐÒÏÖÅ that 

entrepreneurs still prefer a location with high 

potential for physical interaction both with the 

client and possible collaborators (Jacobs-

Crisioni, 2011). It would make sense that on 

informal locations, which are especially suitable 

for smaller companies, businesses cluster as 

they will not have all knowledge, skills and 

ÓÅÒÖÉÃÅÓ ȬÉÎ ÈÏÕÓÅȭȢ Ketting (2014: 133) confirms 

the relevance of the agglomeration costs: 

ȰWorking originally is a social phenomenon and 

ȬÔÈÅ ÓÐÏÔ ÁÒÏÕÎÄ ÔÈÅ ÃÏÆÆÅÅ ÍÁÃÈÉÎÅȭ ÈÁÓ Á ÓÏÃÉÁÌ 

function. Especially smaller companies need 

these networks. This network exists of both the 

social aspects of work, sharing knowledge and 

the informal network opportunitiesȱ [translated] . 

Besides, these facilities as a shared coffee 

machine are appreciated and the costs are 

obviously shared. These costs could be a reason 

ÎÏÔ ÔÏ ÓÅÁÒÃÈ ÆÏÒ Á ȬÒÅÇÕÌÁÒȭ ɉÏÆÆÉÃÅɊ ÓÐÁÃÅ 

(Risselada & Folmer, 2012). Especially when 

there are flexible rent contracts (short and with 

the possibility to quickly end the tenancy, as 

starting businesses not always mature).    

 

The authors ask themselves the question 

whether the appearance of the neighbourhood 

can be decisive for the departure of businesses. 

Their answer is negative though, as they find 

that the characteristics of the building are more 

important. In obtaining a place in this building, 

the entrepreneurs in shared business premises 

are likely to be quite dependent on the supply 

of space, which is on itself dependent on 

regulations on transformation and the 

behaviour of office owners. The creation of a 

shared business space on itself is simply too 

expensive for most renters.  

 

It is relatively simple: Physical distance matters 

for the entrepreneurs. For the shared business 

premises (depending on the type of renters), 

this is mainly because of the agglomeration 

costs. Less transaction costs and more face-to-

face contact is thus leading. Also the building 

costs in relation to the opportunities the home 

offers are of importance.  

 

 

Centres  

On a larger scale level, the entrepreneurs are 

mostly active in the retail sector, hospitality , 

business services ÁÎÄ ÈÁÖÅ Á ȬÒÅÇÕÌÁÒȭ business 

premise (Pijlman et al., 2010). IT is thought to 

have a significant influence on this 

configuration, but the so-far impossible way of 

automating most of the service-related work 

has prevented the extinction of the physical 

premises (Coe, Kelly & Yeung, 2013). 

 

Online shopping is upcoming however and 

challenges the physical stores (which usually 

also have a webstore) (Van Tellingen, 2013). 

However, according to Van Tellingen there are 

ÃÅÒÔÁÉÎÌÙ ÁÌÓÏ Ȭ×ÉÎÎÅÒÓȭȟ ÅÓÐÅÃÉÁÌÌÙ ÉÎ ÔÈÅ ÃÅÎÔÒÁÌ 

shopping areas in the large cities with a 

relatively wealthy service area. Funshopping is 

furthermore still quite popular, wh ich asks for 

ÍÏÒÅ ȬÅØÐÅÒÉÅÎÃÅȭ (GfK, 2016). The criteria of 

Christaller, the number, preferences, time travel 

budget and financial budget of clients will 

remain crucial. A question to be asked though is 

×ÈÅÔÈÅÒ ÔÈÅÓÅ ȬÆÕÎÓÈÏÐÐÉÎÇ centresȭ ÁÒÅ ÔÏ ÂÅ 

found on informal locations. Depending on the 

ÄÅÆÉÎÉÔÉÏÎ ÏÆ ȬÉÎÆÏÒÍÁÌ ÌÏÃÁÔÉÏÎȭ ÔÈÅ ÁÎÓ×er is 

probably negative as especially convenience 

stores are likely to be found here. Therefore 

however Pijlman et al.ȭÓ ɉάΪΫΪɊ ÓÔÁÔÅÍÅÎÔ 

applies that the entrepreneur is likely to feel 

connected to the neighbourhood, as this is 

where his clients are from, and fellow 

entrepreneurs in the vicinity, who deal with the 

same issues (especially when they are active in 

the same sector).   

 

Agglomeration costs (attractivity) and 

transportation costs are thus important 

(especially also for webshops). For offices the 

expectations of telecommuting were high. 

Telecommuting still is a promising idea, 

although it was recognized as soon as in 1998 

that the chances and benefits might be smaller 

than hoped for (Mokhtarian, 1998): Not even all 

IT-employees can perform their tasks from 

home, employees prefer to be visible for their 

superiors and some are also simply not allowed 

to work at home. Newer research of the 

Kennisinstituut voor Mobiliteitsbeleid (2014) 

indicates that almost one third of the working 
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population tends to be logged in from home for 

on average not even a full working day a week: 

6 hours. Besides, the effects on the use of other 

modes of transport are ÎÅÇÌÉÇÉÂÌÅ ÁÓ ÔÈÅ ȬÔÒÁÖÅÌ 

ÔÉÍÅ ÂÕÄÇÅÔȭ ÓÅÅÍÉÎÇÌÙ ÈÁÓ ÔÏ ÂÅ used entirely 

(Graham, 1997). A solid and speedy wifi 

connection on location and in the residential 

area around it and a good road system are 

therefore important.  

 

Depending on the business type, entrepreneurs 

and workers will tend to prefer quality 

infrastructure to accommodate car usage, while 

others (to be expected on informal locations), 

due to the distance, ease, a lack of parking 

space or environmental concerns, prefer reliable 

public transport or walking and bicycle paths. 

In 2011, Jeekel however showed the ever rising 

popularity of the car in the Netherlands, not 

only claiming an expected absolute growth of 

car usage, but also a relative increase (contrary 

to the other modes). A lack of parking space 

still is one of the largest push factors. 

 

As websites have not taken over the physical 

stores, building costs are important. Risselada & 

Folmer (2012) mention the attractiveness of 

neighbourhoods who are economically weaker 

as the costs are presumed to be lower. 

Especially when the streets are more or less 

appealing as well, these suit the starting 

entrepreneur. A negative image is however not 

appreciated and obviously there are chances 

that image, costs and economic status are 

related.   

 

2.6 Implementation of mixed -use 

development  

Despite some obvious benefits for 

entrepreneurs (liveliness, proximity to clients, 

less labour costs, scale economies), the 

implementation of mixed -use development is 

diffic ult  in practice. The main reason is the 

difference in interests between the planner, 

citizen and developer. Rowley (1996) mentions 

a development framework, consisting of 

ÒÅÓÏÕÒÃÅÓȟ ÒÕÌÅÓ ÁÎÄ ȰÉÄÅÁÓ ÁÎÄ ÖÁÌÕÅÓ ÔÈÁÔ 

ÐÅÏÐÌÅ ÈÏÌÄ ÁÂÏÕÔ ɉȣɊ ×ÈÁÔ ËÉÎÄ ÏÆ 

environÍÅÎÔ ÔÈÅÙ ÓÈÏÕÌÄ ÓÅÅËȱ (90). Regarding 

the resources, several authors mention the 

reluctance of developers to invest in mixed-use 

development. The initial barriers are quite high, 

as there can be acquisition issues due to a 

multitude of owners (Foord, 2010). The design 

can furthermore  be problematic (considered 

ÄÉÆÆÉÃÕÌÔɊ ÁÎÄ ÎÏÔ ÁÌ×ÁÙÓ ÁÓ ȬÓÕÓÔÁÉÎÁÂÌÅȭ ÁÓ 

hoped by the government. Kimelberg & 

Williams (2013) argue that clarity, speed and 

certainty are especially of significance. Long 

negotiations, juridical  processes could still be 

obstacles.  

 

So could financial uncertainty: it is considered a 

relatively risky investment, compared to more 

stable, quicker and perhaps more profitable 

returns on housing (Hoppenbrouwer & Louw, 

2005). According to Grant & Perrot (2010) the 

latter is therefore often used to save the 

development. Grant (2002) furthermore states, 

ÒÅÌÁÔÅÄ ÔÏ ÔÈÅ ÐÅÏÐÌÅȭÓ ÖÁÌÕÅÓȟ ÔÈÁÔ ÔÈÅ ÒÅÓÉÄÅÎÔÓ 

are often not in favour of the plans. NIMBY-ism, 

Not-In-My-Backyard, occurs when 

incompatible or perceived incompatible 

functions are zoned in or next to residential 

areas. Negative responses to industrial plans 

ÉÍÍÅÄÉÁÔÅÌÙ ȬÍÁËÅ ÓÅÎÓÅȭ ÁÎÄ ÁÒÅ ÒÅÇÕÌÁÔÅÄ ÂÙ 

law, playgrounds and high-density housing are 

more incorporated in policies and are more 

subject to negotiation. The fear of nuisance is 

ÈÏ×ÅÖÅÒ ÇÒÅÁÔȡ Ȱa national survey of residents 

living in intensified neighbourhoods found no 

evidence of the often-cited benefits, including 

increased neighbourliness and social cohesion. 

Increases in the disbenefits of intensification 

such as over-crowding, increased environmental 

wear and tear and conflicts over parking, traffic 

and noise were more likelyȱ ɉ&ÏÏÒÄȟ άΪΫΪȡ ήγɊȢ 

Residents find it also hard to see their familiar 

environment change (Grant & Perrott, 2010). 

Foord mentions the trade-offs: residents still 

wanted to live there, as it was close to, in her 

case, London and the relatively low housing 

ÐÒÉÃÅÓȢ )ÎÓÔÅÁÄ ÏÆ ȬÐÒÅÆÅÒÅÎÃÅȭ, ȬÔÏÌÅÒÁÎÃÅȭ ×ÁÓ 

most associated with mixed-use.  

 

Foord found that entrepreneurs themselves 

were not too bothered by their location amidst 

multiple functions. They hardly took interest in 

the residents around their business. 

Hoppenbrouwer and Louw (2005) draw similar 
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conclusions. On the other hand, 95% 

appreciated mixed-use development, despite 

parking problems and a high density.  

 

It  could be argued that the developer and the 

public should be influenced to reach mixed-use 

development. One advantage here is the 

following:  According to Duyvendak (2004: 90), 

ÔÈÅ ȬÍÏÒe anonymous and collectiveȭ ÅÎÔÉÔÉÅÓ, 

tend to influence us more as dependency 

shifted from family and the neighbourhood to 

the government and employers. Schnabel (1999) 

mentions the consequence of this trend: People 

are allowed and able to make more and more 

decisions on their own, although these are 

similar to how society would respond. The 

government has a great role in this.  

 

On the other hand, according to Salet (2006), 

IT and the connected globalization have altered 

(loosened) the grip of the government on 

businesses, as these businesses are embedded in 

networks on a higher scale than the 

government has authority in. It  is a fact that at 

least the national government takes a step back 

in the field of planning, giving more space to 

the local governments and market actors 

(Oostdi jk et al. 2016). The liberal influence is 

recognizedȡ Ȭ0ÅÒÍÉÓÓÉÏÎ ÐÌÁÎÎÉÎÇȭ 

(toelatingsplanologieɊ ÁÎÄ ȬÄÅÖÅÌÏÐÍÅÎÔ 

ÐÌÁÎÎÉÎÇȭ ɉontwikkelings-planologie) will be 

ÒÅÐÌÁÃÅÄ ÂÙ ȬÉÎÖÉÔÁÔÉÏÎ ÐÌÁÎÎÉÎÇȭ 

(uitnodigingsplanologie) (Van Rooy, 2011). The 

government sets the rules of the game, but will 

leave sufficient room for developers and 

entrepreneurs to act: a classical stance. 

!ÌÔÈÏÕÇÈ ÔÈÅ ȬÆÁÃÉÌÉÔÁÔÉÖÅ ÇÏÖÅÒÎÍÅÎÔȭ ÉÓ Á  

popular concept in the academic planning 

scene (see for instance Van Buuren et al., 2013; 

Van der Cammen et al., 2012), in practice 

scholars still observe a multitude of rules, all 

sorts of spatial, economic, social policy 

ÄÏÃÕÍÅÎÔÓ ÁÎÄ ÖÉÓÉÏÎÓȢ 4ÈÅ ȬÏÍÇÅÖÉÎÇÓ×ÅÔȭ 

could be a start, although it is unknown 

whether it will diminish the number of visio ns 

and policy documents. 3ÅÎÎÅÔȭÓ ÉÄÅÁÌ ÉÓ ÁÔ ÌÅÁÓÔ 

quite far away.  

 

 

 

2.7 Conclusion  and causal model  

Figure 1 shows the causal model that is used in 

this research. The end result on the right of the 

ÍÏÄÅÌ ÉÓ Á ÃÅÒÔÁÉÎ ȬÇÒÁÉÎȭ ÏÆ ÍÉØÅÄ-use on the 

neighbourhood level. This is accomplished by 

the behaviour of the entrepreneur within the 

playing field. In this simple model this playing 

field is mostly represented by the institutional 

factors whereas preferences etc. are equal to the 

classical factors. Both are obviously influencing 

each other, but the institutional factors 

determine whether the original demands are 

achievable and thus determine the 

implementation and (im -)possibility of moving.  

Actors as the government, market actors have a 

severe influence on this.  

 

This is also visible in table 1, which shows the 

location factors that are considered important. 

They are generated out of both the 

aforementioned theory and the work of several 

authors, who, inspired by their iconic 

predecessors, used them to prove the 

theoretical relevance of their study or who also 

really applied the criteria in their quite recent 

research. The motives have therefore proven to 

be understandable, relevant and usable.  

 

The relative importance is not shown by the 

table. The results tend to differ per study 

(pursued by the authors from who the factors 

from table 1 are generated), as not the same 

factors are taken into account and slightly 

different methodologies are used. Besides, the 

context and business type are obviously of 

importance. The list is therefore also not 

perfect: Some factors may still be missing. Since 

there was overlap in the theories of the authors 

and the mixed-use theorists, the main items 

seem to be covered though. The factors in this 

table are especially of relevance for the coding 

part, which will be explained in the next 

(methods) chapter. 
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Table 1: Location factors / Operationalization 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
CLASSICAL FACTORS 
Building 
Suitability of the building for the business 
activities 
Future suitability of the building 
(expansion/flexibility)  
Sustainability of the building  
On-site parking space 
Infrastructure  
Quantity and quality of public transport (railroads, 
busses) 
Quantity and quality of slow mode infrastructure  
Quantity and quality of car infrastructure  
Access to virtual infrastructure 
Consumers 
Proximity to clients/consumers 
Population density 
Consumer preferences 
Local spending power 
Agglomeration factors 
Proximity to suppliers/raw materials  
Proximity to similar firms  
Proximity to collaborating firms  
Level of local economic activity in the 
neighbourhood 
Proximity to services 
Proximity to administrative centres  
Personal considerations 
Proximity to family and friends  
Match with other work, hobbies, and tasks 
Changes in private life (e.g. household growth) 
Base of local knowledge 
Personal contacts in the neighbourhood  
Incentive to add to neighbourhood (fairness / 
social equity) 
Team/Staff 
 

 
 
Availability of qualified employees 
Distance to (potential) employees 
Availability of and proximity to education  
Neighbourhood 
Local liveability  
Appearance of the neighbourhood / Image 
Proximity to cultural amenities  
Proximity to natural amenities  
Proximity to leisure (shops, restaurants) 
Safety, nuisance (noise, smell etc.) 
Other 
Access to scientific research 
Proximity to business fairs/technological fairs 
 
INSTITUTIONAL FACTORS  
Attitude of significant others  
Reputation of neighbourhood/municipality as 
workplace 
Reputation of neighbourhood/municipality in 
economic development 
Reputation of neighbourhood/municipality as 
living place 
Government policy  
Taxes  
Subsidies 
Social capital 
Environmental regulations 
Clarity of moving process (permits, contracts etc.) 
Predictability of permitting  
Speed of moving process (permits, contracts etc.) 
Building costs 
Rent costs 
Financial position and capabilities  
Possibilities to obtain a mortgage 
Insurance costs 
 

 

Figure 1: Causal model  

 

 

 

Entrepreneurial activity on informal 

location 
 

 

 

 

 

 

Grain of mixed-use in the neighbourhood 

Structure  

(Playing field)  

Institutional factors  

Implementation  

Moving process  

(policies, supply) 

Agency 

Classical factors 

Ȭ$ÅÍÁÎÄɉÓɊȭ 

Sources: Ferreira et al. 2016; Hu et al. 2008; Kimelberg & Williams 2013; Kulchina 2016; Sleutjes & Beckers, 

2012, complemented 
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3. METHODS 
 

 

3.1 Strategy, design, case selection and 

methods  

Now that the first hypotheses are formed, it is 

useful to consider how to measure the research 

questions in order to test the theses. A 

frequently used figure to structure the 

methodology is the so-called Research Onion, 

developed by Saunders et al. (2013). The authors 

propose a quite linear structure starting with 

the research philosophy via, among others, the 

strategy and methods towards the data 

collection and analysis.  

 

Ontology and Epistemology  

It is clear that the perception of the factors by 

the entrepreneur is considered crucial. In this 

respect, the research could take in an 

ÉÎÔÅÒÐÒÅÔÉÖÉÓÔ ÐÅÒÓÐÅÃÔÉÖÅ ɉ"ÒÙÍÁÎȟ άΪΫάɊȡ ȰThe 

ÐÈÅÎÏÍÅÎÏÌÏÇÉÓÔ ÖÉÅ×Ó ÈÕÍÁÎ ÂÅÈÁÖÉÏÕÒ ɉȣɊ ÁÓ 

Á ÐÒÏÄÕÃÔ ÏÆ ÈÏ× ÐÅÏÐÌÅ ÉÎÔÅÒÐÒÅÔ ÔÈÅ ×ÏÒÌÄ ɉȣɊ 

)Î ÏÒÄÅÒ ÔÏ ÇÒÁÓÐ ÔÈÅ ÍÅÁÎÉÎÇÓ ÏÆ Á ÐÅÒÓÏÎȭÓ 

behaviour, the phenomenologist attempts to see 

ÔÈÉÎÇÓ ÆÒÏÍ ÔÈÁÔ ÐÅÒÓÏÎȭÓ ÐÏÉÎÔ ÏÆ ÖÉÅ×ȱ ɉ"ÏÇÄÁÎ 

& Taylor, 1975: 13-14). This epistemological 

stance is connected to the ontological 

ÐÅÒÓÐÅÃÔÉÖÅ ÏÆ ÃÏÎÓÔÒÕÃÔÉÏÎÉÓÍȟ ×ÈÉÃÈ Ȱimplies 

that social phenomena and categories are not 

only produced through social interaction but 

that they are in a constant state of revisionȱ 

(Bryman, 2012: 33). Applied to the subject it 

follows that the entrepreneurs will perform 

certain actions as a consequence of the 

perceived encouraging or limiting factors, 

which themselves are continuously given new 

meanings. According to post-positivists, these 

faÃÔÏÒÓ ÃÁÎ ÂÅ ÃÏÎÓÉÄÅÒÅÄ ÁÓ ȬÇÅÎÅÒÁÔÉÖÅ 

ÍÅÃÈÁÎÉÓÍÓȭȢ 4ÈÅÓÅ ÓÔÉÌÌ ÁÒÅ ÓÅÅÎ ÁÓ ÂÅÉÎÇ 

influenced by the context, but could be 

transferable as well. Therefore this stance suits 

the aim to contribute to  or to develop theory 

better, which makes it a leading perspective in 

this research. 

 

Research approach  

A qualitative approach would fit the 

interpretivist perspective as respondents can be 

asked to each make sense of the world in their 

own words. Each of the location factors might 

have different meanings for each individual  

entrepreneur, which would make it difficult to 

use quantitative measures. One would therefore 

have to ask all respondents to their  opinion. 

There is another reason to approach the topic 

qualitatively as the concept of informal 

workplaces is not already that well-known, 

which would logically result in an exploratory 

research and therefore a qualitative approach. 

This is after all mainly used to understand 

behaviour. Nevertheless, the choice is made to 

use mixed-methods, with therefore also 

quantit ative elements that are of interest. There 

are two reasons for this stance. First, the 

extended literature has provided already a large 

amount of information on location factors in 

general, which can together be seen as 

generative mechanisms that can be applied to 

the answers of a large selection of respondents. 

This last part forms the basis for the second 

reason as there is a wish to generalize or to at 

least hear the opinion of a considerable amount 

of Zaanstedelingen.  

 

Research design  

The cross-sectional design is considered 

suitable. According to Bryman (2012: 59) 

multiple cases should be of interest, which are 

then easy to compare. Causality may be hard to 

show (or at least the direction), but 

relationships will be proved. Yin contributes in 

stating ÔÈÁÔ Ȭ×ÈÁÔ-ÑÕÅÓÔÉÏÎÓȭ, which are 

ÓÉÇÎÉÆÉÃÁÎÔ ÉÎ ÔÈÉÓ ÒÅÓÅÁÒÃÈ ɉȬ×ÈÁÔ ÁÒÅ ÔÈÅ 

ÒÅÁÓÏÎÓ ÆÏÒ ÓÅÔÔÌÅÍÅÎÔȭɊ should be answered 

×ÉÔÈ ÔÈÉÓ ÄÅÓÉÇÎȡ )Ô ÉÓ ȰÁÃÔÕÁÌÌÙ Á ÆÏÒÍ ÏÆ Á ȰÈÏ× 

ÍÁÎÙȱ ÏÒ ȰÈÏ× ÍÕÃÈȱ ÌÉÎÅ ÏÆ ÉÎÑÕÉÒÙ ɉȣɊ ! 

survey can be readily designed to enumerate the 

Ȱ×ÈÁÔȱ ×ÈÅÒÅÁÓ Á ÃÁÓÅ ÓÔÕÄÙ ×ÏÕÌÄ ÎÏÔ ÂÅ ÁÎ 

ÁÄÖÁÎÔÁÇÅÏÕÓ ÍÅÔÈÏÄ ÉÎ ÔÈÉÓ ÓÉÔÕÁÔÉÏÎȱ (Yin, 

2009: 10). A case study would obviously have a 

more explanatory character, in the sense of 

Ȭ×ÈÙȭ ÁÎÄ ȬÈÏ×ȭ Á ÐÈÅÎÏÍÅÎÏÎ ÍÉÇÈÔ ÈÁÐÐÅÎ 

(having a slightly different  meaning following 

9ÉÎȭÓ ÁÒÇÕÍÅÎÔɊȢ "ÒÉÎÇÉÎÇ ÉÎ ÍÉÎÄ ÔÈÅ ÆÏÕÒÔÈ 
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research question though, trying to find 

ÁÎÓ×ÅÒÓ ÔÏ ȬHow do the municipal policies 

relevant for mixed-use (and their 

ÉÍÐÌÅÍÅÎÔÁÔÉÏÎɊ ÒÅÌÁÔÅ ÔÏ ÔÈÅ ÌÏÃÁÔÉÏÎ ÆÁÃÔÏÒÓȭ, 

it will at least be clear that the divisions 

between the designs and methods are not strict. 

In principle however, it will be a cross-sectional 

design.  

 

Methods  

Three main methods have been used to collect 

the relevant data. This was necessary to be able 

to properly answer the different research 

questions. Besides, a form of triangulation can 

be expected as the answers might overlap. This 

will only strengthen the research.  

 

Desk research 

First of all it was necessary to get a general view 

of the issue in Zaanstad. In the research 

ÑÕÅÓÔÉÏÎÓ ÔÈÉÓ ÉÓ ÐÈÒÁÓÅÄ ÁÓ ȬÔÈÅ ɉÇÅÏÇÒÁÐÈÉÃÁÌɊ 

characteristics of formal and informal 

ÌÏÃÁÔÉÏÎÓȭȢ 5ÓÉÎÇ ÍÕÎÉÃÉÐÁÌ ÄÁÔÁ ÔÈÅ ÐÏÓÉÔÉÏÎ ÏÆ 

each company can be determined, which gives 

insight in the dispersion pattern and the 

numbers of businesses per type per area. Desk 

research is also used to obtain relevant contact 

details with the potential respondents, 

necessary to be able to use the following 

methods.    

 

Structured interviews  

According to Farthing (2016), all interviews are 

ÐÁÒÔ ÏÆ ÔÈÅ ÓÁÍÅ ȬÆÁÍÉÌÙȭȡ Ȱɏ!ÌÌɐ ÁÒÅ ÍÅÔÈÏÄÓ 

×ÈÉÃÈ ÐÏÓÅ ÑÕÅÓÔÉÏÎÓ ÔÏ ÒÅÓÐÏÎÄÅÎÔÓ ɉȣɊ ÁÂÏÕÔ 

facts, behaviour, beliefs and attitudes, and their 

use assumes that these people are in a good 

ÐÏÓÉÔÉÏÎ ÔÏ ËÎÏ× ÔÈÅ ÁÎÓ×ÅÒ ÔÏ ÔÈÅÓÅ ÑÕÅÓÔÉÏÎÓȱ 

(127). To help them remember though, a 

structured interview is ideal. Despite the 

opinion of some authors, as presented by 

Farthing, who state that attitudes and values 

require qualitative and open questions, initially 

a multiple choice survey was designed. The 

deductive approach was to use the location 

factors presented in table 1 and ask the 

respondents to fill in the importance of them, 

using a Lickert scale. A tick in the 0 would 

mean that the factor is very unimportant in 

choosing a location, a 5 equals a very important 

criterion. The use of this scale would make it 

possible to calculate the relative importance of 

each factor, based on the averages (Kimelberg & 

Williams, 2013). Then additional statistical 

analyses could have taken place. However, in 

consultation with a professional of the 

municipal I &S-department a more modest, 

shorter, survey was created. This version also 

included more open questions (see also the 

reflection) . The chance of a proper response 

was therefore thought to be enlarged.  

 

The survey has a logical design: First there are 

some general questions about the business, 

followed by the settlement behaviour. Then 

there are the three main open questions 

concerning the reasons for settlement and the 

demands for the location and the building. A 

question regarding the evaluation of these 

demands is included as well. The full list can be 

found in the appendix.    

 

All questions were tested beforehand to check 

the comprehensÉÖÅÎÅÓÓ ÁÎÄ ȬÐÁÔÈÓȭȟ ÂÕÔ ÔÈÅÒÅ 

was also room in the questionnaire for 

comments. Afterwards the answers were 

analysed using Excel, which is a quick, relatively 

easy, but still decent programme with statistical 

measures. As open questions were used, the use 

of SPSS was not considered achievable. 

 

Focused interviews 

In addition to the survey several focused 

interviews have taken place with 

representatives of business associations, several 

departments of the municipality and business 

supporting actors (owner of shared business 

premises for example). The idea was twofold: 

the generation of more in-depth knowledge and 

more information about policies, 

implementation and facilitation. Apart from the 

classical interview appointments, both by 

phone and face-to-face, some questions were 

sent by email. Also several business meetings 

have been attended in order to speak with 

entrepreneurs. A list of respondents (although 

anonymized) and meetings can be found in the 

appendix. 
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All open questions were coded (the same 

applies for the open questions in the survey) 

and analysed thematically (Bryman, 2012). This 

is an effective way of ordering opinions.  

 

Sampling  

As there were a total of 15550 potential 

respondents (businesses), the original choice 

×ÁÓ ÔÏ ÄÏȟ ÉÎ "ÒÙÍÁÎȭÓ ×ÏÒÄÓȟ Á ȬÓÉÍÐÌÅ ÒÁÎÄÏÍ 

ÓÁÍÐÌÅȭ ÅØÅÒÃÉÓÅ ÐÅÒ ÂÕÓÉÎÅÓÓ ÔÙÐÅ ÐÅÒ ÐÌÁÃÅȢ 

However, due to other municipal surveys, the 

time of the year this research took place (largely 

in summer) and the expected low response 

from online requests to fill in the questionnaire, 

the first plan was to send the questions to a 

pool of 265 entrepreneurs who have agreed to 

regularly participate in small researches. As it 

ÔÕÒÎÅÄ ÏÕÔ ÔÈÁÔ ÔÈÅ ÔÅÒÍ ȬÒÅÇÕÌÁÒȭ ×ÁÓ ÎÏÔ 

justified and that the response would be (and 

was) very low, it was decided to use all mailing 

addresses in the Vestigingenregister 2017 of the 

Chamber of Commerce.  In total 7229 

businesses have received two invitations to 

participate in the survey. Soon it was clear by 

the amount of feedback that the register was 

not entirely up to date anymore. Also it was 

noted that freelancers not always saw the added 

value of their participation, which was l iterally 

worded in several of their reply -mails. Still 752 

entrepreneurs filled in the questionnaire. These 

are however not neatly distributed over the 

research classes as the general amount of 

respondents was considered so important, that 

in the mailing t his division was not taken into 

account. After all then some of these businesses 

would have to be intentionally left out 

beforehand and we expected only a response of 

about 70. Entrepreneurs in certain sectors have 

thus filled in their e -mail address more often at 

the Chamber of Commerce and/or were more 

willing to cooperate. Some attention has 

therefore to be paid at the interpretation of the 

results and conclusion. The number of 

respondents will also be mentioned regularly.   

 

Concerning the interviews, these were 

purposely sampled due to their expert 

knowledge or their interest in this study.  They 

usually have in common that they facilitate 

entrepreneurs and therefore have insight in the 

main institutional factors from the perspective 

of the three domains (government, civil society, 

other market actors).   

 

3.2 Reliability and validity  

There are multiple ways to assess a study, 

frequently the reliability and validity are 

determined (Drost, 2011). A research is reliable 

when the results point towards the same 

conclusions when it is repeated. This research 

has relatively simple and clear concepts as its 

focus and uses an established methodology 

(although not ideal) . As long as the questions 

are not multi -interpretable and the coding of 

the answers is done logically the reliability of 

the research could in theory not be questioned.  

The research itself is repeatable as well. The 

methodology chapter in combination with table 

1 and the added questions and code lists in the 

appendices should be enough to replicate the 

research in the same or a different context. This 

is especially useful in testing the results, but 

also for falsification and theory building.  

)Î ÔÅÒÍÓ ÏÆ ȬÖÁÌÉÄÉÔÙȭ ÔÈÅÒÅ ÁÒÅ ÁÔ ÌÅÁÓÔ ÔÅÎ ÆÏÒÍÓȟ 

but the most important will be briefly 

ÉÌÌÕÓÔÒÁÔÅÄȢ Ȭ-ÅÁÓÕÒÅÍÅÎÔ ÖÁÌÉÄÉÔÙȭ ÉÓ ÃÌÏÓÅÌÙ 

ÌÉÎËÅÄ ÔÏ ȬÒÅÌÉÁÂÉÌÉÔÙȭ ÁÓ ÉÔ ÒÅÆÅÒÓ ÔÏ ×ÈÅÔÈÅÒ ÔÈÅ 

method really measures the concept. As 

indicated no major problems are here to be 

ÅØÐÅÃÔÅÄȢ Ȭ)ÎÔÅÒÎÁÌ ÖÁÌÉÄÉÔÙȭ ÄÅÁÌÓ ×ÉÔÈ ÔÈÅ 

quality of the proved causal relations. The main 

aim of this research is to demonstrate the 

relation between the dependent variable of the 

business location and the independent 

variables, motives et cetera. Since the questions 

simply ask which motives were important in the 

moving process, the causality is almost 

guaranteed (although not quantified) Ȣ Ȭ%ØÔÅÒÎÁÌ 

ÖÁÌÉÄÉÔÙȭ ÒÅÆÅÒÓ ÔÏ ÔÈÅ ÇÅÎÅÒÁÌÉÚÁÂÉÌÉÔÙ ÏÆ ÔÈÅ 

results. The results of this study are meant to 

generalize only to the population (and then 

only the relevant mixed-use level) of the 

municipality of Zaanstad. As mentioned 

however, there were issues regarding the 

division over the categories. Nevertheless, the 

results still have some value as the groups are 

considerable in sizeȢ ,ÁÓÔÌÙȟ ÔÈÅ ȬÅÃÏÌÏÇÉÃÁÌ 

ÖÁÌÉÄÉÔÙȭ ÉÓ ÏÆ ÃÏÎÃÅÒÎȢ /ÎÅ ÃÁÎ ÃÏÎÓÉÄÅÒ ÅÖÅÒÙ 

action out of the ordinary routine as unnatural. 

Answering questions is no exemption. This may 



22 

 

be true, but the questionnaires can at least be 

answered in a natural and safe environment. 

Besides, it is not the first time the respondents 

were asked to answer questions, nor are the 

questions hostile or shocking. Having said this, 

there are rules regarding how to treat 

respondents so that they will be safe, 

comfortable and respected. These can be 

ÓÕÍÍÁÒÉÚÅÄ ÕÎÄÅÒ ÔÈÅ ÔÅÒÍ ÏÆ ȬÅÔÈÉÃÓȭȢ 

 

3.3 Ethics 

Ethics is a topic that has gained considerable 

attent ion in the last decades. This research 

takes in a universalist stance, which means that 

Ȱethical precepts should never be broken. 

Infractions of ethical principles are wrong in a 

moral sense and are damaging to social 

researchȱ ɉ"ÒÙÍÁÎ άΪΫάȡ ΫέέɊȢ $ÉÅÎÅÒ ÁÎÄ 

Crandall (1978; Bryman 2012: 135) distinguish 

between: 

¶ No harm to respondents Ȱ0ÈÙÓÉÃÁÌ 

ÈÁÒÍȠ ÈÁÒÍ ÔÏ ÐÁÒÔÉÃÉÐÁÎÔÓȭ 

development; loss-of self-esteem; 

ÓÔÒÅÓÓȱ ɉΫέίɊȢ 4ÈÅ ÍÏÓÔ ÉÍÐÏÒÔÁÎÔ 

action for the researcher in this 

respect, which will be done in this 

study as well, is to make sure that 

either the names of the respondents 

are anonymized and/or that sensitive 

information is not published, 

especially when it concerns 

information about financial aspects, 

competitor s et cetera. Transcribed 

interviews can first be sent to the 

respondent in order to receive 

approval if indicated by the 

respondent. This has not happened 

though. 

¶ Sufficient provision of information 

Unlike ethnographic research, the 

proposed study did not have to deal 

with respondents who were completely 

unaware of their participation in a 

program. The respondents were 

contacted, and at this time they also 

received basic information about the 

project. The contact email for the 

survey is added and can be found in 

the appendix.  If it was necessary to 

receive more information, this was 

provided. In terms of content, the 

research aim, the reason for 

contacting, an estimation of the time 

needed for the survey or interview; 

these were given as correctly as 

possible. The survey for instance has 

been filled in prior to sending to note 

the completion time.   

¶ No violation of the privacy Again, this 

is more of a criterion which is 

especially important in covert 

methods, but, as mentioned, private 

information has only been published if 

approved. Sites, buildings and 

interview locations have only been 

entered with consent as well. Names 

that were dropped in the surveys or 

interviews have not been written down 

in the paper either. 

¶ No deception Deception is related 

mostly to experiments. In this case the 

respondents have been told to 

participate in an experiment which is 

different from the one they are actually 

participating in. Of course in this 

study this is not relevant. 

 

Now that the foundation of the research is 

finally laid, the empirical results will be 

presented. In addition to the introduction in 

the next chapter some information on formal 

and informal locations is provided in the 

appendix.  
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4. Case description  

4.1 Introduction  

The mix of living and working  is characteristic 

for Zaanstad. For centuries farmers and later 

industrial workers lived around the corner of 

their workplace. These historical sites still have 

their influence on the contemporary spatial lay-

out of the residential quarters. Over time new 

formal locations have been added and the 

nature of the informal locations has changed as 

well. In this chapter an overview of Zaanstad 

and its economic development and 

characteristics is presented, ending with a 

general description of the informal locatio n (in 

relation to its formal counterweight) .  

  

4.2 Basic characteristics of Zaanstad  

Despite its name Zaanstad is a municipality, 

consisting of six villages (Koog aan de Zaan, 

Zaandijk, Wormerveer, Westzaan, Krommenie 

and Assendelft) and one city (Zaandam; in 

terms of population numbers) (O&S Gemeente 

Zaanstad, 2017). With a population of around 

155 thousand, a number which will be stable in 

the next 20 years, the municipality has a firm 

place in the top 20 of biggest cities in the 

Netherlands. One of the main reasons for this 

position is its location, which is highly 

beneficial. The location along the river Zaan 

and close to the Dutch capital provides not only 

an interesting living environment, but also 

economic opportunities. Zaanstad is a member 

of the Metropool Regio Amsterdam, a 

collaboration of the municipalities and 

provinces around Amsterdam. At the moment, 

the MRA even is in the top 5 of economically 

strongest regions in Europe (Benning & Stam, 

2016).  

 

$ÅÓÐÉÔÅ ÓÅÖÅÒÁÌ ȬÐÒÏÂÌÅÍÓȭ, related to both the 

labour market and the real estate market, 

Zaanstad has always been an important 

member in this administrative collaboration. 

The average personal income for example is 

slightly below the Dutch average (especially in 

Zaandam), although the number of financial 

allowances is smaller than in Amsterdam and 

comparable cities as Enschede and Tilburg (CBS 

Statline, 2016). Besides, the education level is 

lower than the national average as fewer 

students enroll in vmbo-t, havo or vwo lessons 

(Gemeente Zaanstad, 2015c). The differences 

per quarter are relatively high though.   

Vacancy is furthermore  a problem (although 

not generally endorsed) within the region  of 

Zaanstreek-Waterland with the supply of 

business space 16 times higher than demand, an 

expected gap of almost 30 thousand square 

meters for office space and a vacancy rate for 

shops of 10 percent (De Kort & Wursten, 2016). 

Especially on the formal locations, the business 

estates (both historical and new), this new 

reality is easily visible. 

The components Zaanstad adds (and will add in 

the future as there are no striking differences in 

these numbers to be expected as the declining 

sectors are still large and the upcoming sectors 

relatively small; VU, Ecorys & BVR, 2016) to the 

Metropolitan Region are especially retail and 

wholesale businesses, construction companies, 

care related businesses, agriculture and 

obviously industry (Hagens, Kruger & Copping, 

2017). It is this industrial sector that has defined 

the spatial lay-out for centuries. 

 

4.3 Economic developm ent in historical 

perspective  

Zaankanters are proud to call their region the 

oldest industrial area of Europe. The rise of 

these industrial work locations in Zaanstad 

finds its origin in geophysical characteristics 

(Rutte, 2016). The farmers in the area in the 15
th

 

and 16
th

 century experienced too high water 

levels on their meadows due to its location 

close to peatlands. Agricultural production was 

as a consequence no longer possible for several 

peasants, which urged them to find another 

business. Whereas some remained on their 

land, trying to graze cattle, others decided to 

use water to their advantage. They adjusted and 

widened their focus from over their land  to the 

river Zaan and went fishing (including whaling) 

and trading. Many however also found work 

due to a groundbreaking invention that was 
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implemented in the Zaanstreek: the sawmill 

(Zaanwiki, 2017).  

 

As the adjacent city of Amsterdam made name 

as the stacking market of Europe, space could 

not be consumed there for production ends. 

The Zaanstreek, connected to the Amsterdam 

harbour by the Zaan, was an attractive 

alternative. Using the omnipresent wind, 

hundreds of industrial mills produced grain and 

wood, but also mustard and tobacco: goods that 

were imported from the colonies. A distinctive 

feature of the area was that these mills were 

neatly aligned on both sides of the river, instead 

of being concentrated (Rutte, 2016). This spatial 

lay-out turned out to be characteristic for the 

area until now as new developments took place 

on the same location.  

 

On the ashes of the mills industry (although not 

entirely gone), which was hindered by the 

economic stagnation after the Dutch golden age 

and was then overtaken by time, the new 

steam-driven industry arose in the 19
th

 century. 

Stimulated by the new North Sea canal and the 

improved trading relations with the American  

continent and tropical areas, industries settled 

on the mouth of the Zaan and up towards 

Wormerveer. Brands as Honig and Verkade set  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

up iconic buildings, together creatiÎÇ Á ȬÒÉÖÅÒ 

×ÁÌÌȭ ɉfigure 2). Apart from the view, the fabrics 

stimulated other senses as well. It is therefore 

interesting that the working districts were built 

closely around the entrepreneurial activity. 

Especially since the new quarters were the 

result of the newly introduced Woningwet 

(Sleutelaar, 1902), which stated that the living 

conditions of the poor should be improved. 

Thus, the combination of living and working as 

was common on the farms simply seems to have 

continued in Zaanstad. A strict separation of 

functions hardly has occurred.  

 

Some companies could only shortly enjoy the 

uplift of the industrial economy  though (Van 

Braam, n.d.). Fabrics in groats, bluebells and 

sail cloths could not survive. Business failure, as 

some could not respond properly to changing 

consumer preferences, but also too tough 

competition were the main causes. Originally 

the trade with the colonies was very beneficial 

for the Zaanse industry, now these countries 

started to produce themselves. The half-

finished products could directly be obtained 

from far, without an  intermediate step in 

Zaanstad. The smaller businesses could 

furthermore not adapt to the rise of mass 

consumption in Europe.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Urban expansion of Zaanstad over the centuries 

 

Source: Rutte, 2016: 15 
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Table 2: Number of businesses on formal locations in 2010 and 2017 

 

A couple of decades later most industrial 

businesses left their original spot along the 

river. Whereas automatization already led to 

the loss of thousands of jobs (Bleeker, 2015), 

horizontal and vertical integration in the end 

had the same effects. Several industries were 

taken over by other Zaanse or international 

competitors, and in many instances they left. 

The locations on which they were settled 

partially remained the industrial and business 

areas of the Zaanstreek though (Zaanwiki, 2015) 

(Krommenie-Oost, Assendelft-Noord, 

Noordeinde, Zaandam-West) ÏÒ ÈÏÕÓÅ ÔÈÅ ȬÎÅw 

ÉÎÄÕÓÔÒÙȭ ÉÎ ÓÈÁÒÅÄ ÂÕÓÉÎÅÓÓ ÐÒÅÍÉÓÅÓȢ 4ÈÅ 

history of Zaanstad, both industrial as in terms 

of the combination of working and living , is 

therefore still omnipresent and an important 

part of the identity.  

 

4.4 ȬShrinking ȭ formal locations  

Whether developed path dependently or 

appointed by the government 

(Achtersluispolder, Westerspoor, Zuiderhout 

and recently HoogTij), most formal locations  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

experience decline. An overview of these 

locations, including a short description of the 

activities, a view on future developments and 

trends based on the location within or outside 

the city is presented in the appendix. Ȭ$ÅÃÌÉÎÅȭ 

is however relative. For instance, it is known 

that the added value of the industrial sector in 

Zaanstad is increasing (personal 

communication ; CBS, 2017). Besides, in 2017, 

the total number of businesses settled on 

formal locations might have been only 3.760 out 

of 15.541 (24,2%; based on the 

ȬÖÅÓÔÉÇÉÎÇÅÎÒÅÇÉÓÔÅÒȭ ÏÆ ÔÈÅ ÍÕÎÉÃÉÐÁÌÉÔÙɊȟ  Ôhe 

growth of 25% is remarkable. The number of 

formal workplaces however declined with 7 

percent between 2010 and 2017 (table 2/A1): 

27.557  among 23.876 on the informal locations 

(54/46%; municipal data). Furthermore, as 

mentioned, the vacancy rates are high. 

According to De Kort & Wursten (2016) this is 

explained by oddly enough the building of 

relatively new parks, such as the mentioned 

HoogTij and declining demand for space in 

general. The latter is also indicated by the  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Formal locations 

(Businesses) 

  Sector Tot.2010 Tot.2017 2017-2010 2017-2010 

A - Agriculture, forestry and fisheries 7 8 1 14% 

B- Mineral extraction  

 

 

  C - Manufacturing  338 346 8 2% 

D - Production, distribution and trade of 

elektricity  5 2 -3 -60% 

E- Extraction and distribution of water, 

waste 9 13 4 44% 

F- Construction 416 449 33 8% 

G- Wholesale, retail and reparation of cars 773 966 193 25% 

H- Transport and storage 109 145 36 33% 

I- Hospitality ( cafés, hotels etc.) 89 128 39 44% 

J- Information and communication  97 161 64 66% 

K- Financial institutions  165 158 -7 -4% 

L- Real Estate  48 96 48 100% 

M- Consultancy, research and other 

specialistic business services 415 504 89 21% 

N- Lease of movable assets 159 216 57 36% 

O- Public administration  13 11 -2 -15% 

P- Education 54 72 18 33% 

Q- Health care 110 200 90 82% 

R- Culture, sports and recreation 102 150 48 47% 

S- Other services (organisations, 

reparation, funeral business 98 135 37 38% 

Unknown 

 

 

  Overall  3007 3760 753 25% 

Source: Gemeente Zaanstad, 2010a & 2017a (Vestigingenregister; calculated by author) 
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numbers. The number of businesses and the 

employment rates still relate though, as the 

mentioned important  and struggling SBI-

sectors in Zaanstad as industry (-900 jobs / 

13%), construction (-1822 / 49%), agriculture (-

167 / -78%) show only a small growth in 

business numbers, whereas health care (only -21 

/ -3%), retail and wholesale (+449 / +9%) and 

upcoming hospitality (+191 / +50%) match a 

strong growth in table 2. Remarkable 

developments which do not confirm the 

statement are the growth of the real estate 

sector (50%) and public administration (65%), 

due to movements from multiple informal to 

one formal location of Parteon (reorganization) 

and the municipality itself.  Overall, some of the 

traditional functions are thus declining (in 

terms of businesses slightly increasing), 

×ÈÅÒÅÁÓ ȬÎÅ×ȭ ÆÕÎÃÔÉÏÎÓ Áre growing (in terms 

of businesses strongly increasing). 

 

4.5 Rationale e conomic policies  

The aforementioned trends made the 

municipality realize that new economic policies 

were necessary: 

Ȱ4ÈÅ ÉÎÄÕÓÔÒÙ ɀ the core of the economy and 

employment in Zaanstad (Ȭkurk onder de Zaanse 

economieȭ, red.) ɀ changes or moves away. This 

not only leads to less employment, but it makes 

the Zaanstreek also less attractive for new 

businesses. And there are more fields which need 

extra commitment of all stakeholders: education, 

ÓÕÓÔÁÉÎÁÂÉÌÉÔÙȟ ÁÃÃÅÓÓÉÂÉÌÉÔÙȟ ÅÔÃȢȱ [translated]  

(Gemeente Zaanstad, 2015a: 1). 

 
Especially the elements ÏÆ ȬÌÅÓÓ ÅÍÐÌÏÙÍÅÎÔȭ 

ÁÎÄ ȬÄÅÃÌÉÎÅÄ ÁÔÔÒÁÃÔÉÖÅÎÅÓÓ ÆÏÒ ÂÕÓÉÎÅÓÓÅÓȭ ÁÒÅ 

used to further declare which measures are 

useful.  

 
IT and automatization are thought to be the 

main influences on the declining employment 

in the traditional sectors. Although this issue is 

most likely to be nationally experienced, the 

consequences are considerable for Zaanstad as 

the labour force division is, as mentioned, 

highly uneven. Polarization is visible as there 

are even larger differences between the highly 

ÅÄÕÃÁÔÅÄ ÁÎÄ ȬÒÉÃÈÅÒȭ ÖÅÒÓÕÓ ÔÈÅ lower educated 

ÁÎÄ ȬÐÏÏÒÅÒȭ ÒÅÓÉÄÅÎÔÓȢ 4ÈÅ ÓÅÃÏÎÄ ÇÒÏÕÐ ÉÓ 

more likely to become unemployed due to the 

developments and experience difficulties in 

finding new jobs. Besides, the jobs that are still 

available in the manufacturing sector are 

increasingly accepted by cheap workers from 

especially Eastern Europe. The position of the 

lower educated in Zaanstad, a large group, is 

therefore weak.  

 

Diversification, both economically and socially, 

is, according to the municipality , the solution. 

Zaanstad aspires to be a modern 

Ȭ×ÏÏÎ×ÅÒËÓÔÁÄȭ with a vibrant business climate 

(Gemeente Zaanstad, 2012). Therefore measures 

to improve the business climate (e.g. 

investments in infrastructure) are implemented 

and entrepreneurship is encouraged, but the 

focus is on the supply of dwellings, which has to 

be diversified as well by attracting higher 

income classes (Gemeente Zaanstad, 2009: 19): 

Ȱ:ÁÁÎÓÔÁÄ ×ÉÌl be attractive for the middle 

income groups by adapting the living 

ÅÎÖÉÒÏÎÍÅÎÔ ɉȣɊȢ )Ô ÉÓ Á ÓÅÌÆ-reinforcing 

phenomenon. In places where living is pleasant, 

employment opportunities will arise.  

Employment offers career opportunities, which 

will on itself ÁÔÔÒÁÃÔ ÔÁÌÅÎÔȱ [translated] .   

4ÈÅ ȬÒÅÓÉÌÉÅÎÃÅȭ ÏÆ :ÁÁÎÓÔÁÄ thus has to be 

enhanced by attracting these middle and higher 

income classes. The lower income classes will 

probably benefit from a perceived trickle-down 

effect.  

 

Apart from socioeconomic issues the 

municipality also responds with these 

aspirations to the expected growth of demand 

in the city due to ageing of the population and 

ȬÍÉÇÒÁÔÉÏÎȭ ÆÒÏÍ !ÍÓÔÅÒÄÁÍ ɉ'ÅÍÅÅÎÔÅ 

Zaanstad, 2015a). In the last decade Zaanstad 

already saw its population rise with about a 

thousand a year, of which a third used to live in 

the MRA (usually Amsterdam). For 2040, 

Zaanstad will therefore build 15-20 thousand 

new dwellings (Pots & Van der Molen, 2016).   

The question is where exactly these dwellings 

will be provided. At  least it is certain that the 

opportunities for expansion are limited 

(Gemeente Zaanstad, 2011a). The borders of the 

urban cores are fixed.  Functions within existing 

buildings with a different function (industry for 
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Table 3: Number of businesses on informal locations 2010-2017 

 

example, now used as residential building or 

shared business premise), but also (high-rise) 

buildings on  strategic positions should be used 

to reach the goal. 

 

As the formal locations are in decline, several of 

these are appointed as potentially mixed-use 

areas (working and living). Ȱ4ÈÅ ÍÁÉÎ aim [of 

0ÌÁÂÅËÁɖ ×ÉÌÌ ÒÅÍÁÉÎ ɉȣɊ ÔÏ ÐÒÏÖÉÄÅ ÓÕÆÆÉÃÉÅÎÔ ÁÎÄ 

qualitatively matching supply of work locations 

in the MRA, hereby contributing to the 

strengthening of the (inter)national position and 

the improvement of the regional business 

ÃÌÉÍÁÔÅȱ [Translated] (Hagens, Kruger & 

Copping, 2017: 11). Transformation of the vacant 

offices is one of the spearheads of the program 

to improve the business climate. The initiators 

recognize a step in the right direction in terms 

of quantity of space, and therefore prefer to 

focus on a right match in terms of wishes of 

ÅÎÔÒÅÐÒÅÎÅÕÒÓȟ ȬÏÎ ÔÈÅ ÒÉÇÈÔ ÐÌÁÃÅÓȭ ɉÁ 

qualitative focus). Nevertheless, new sites, 

especially within the city, are being prepared for 

mixed-use development.   

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The second possibility is to densify and mix on 

the existing informal locations, which are 

increasingly recognized in the MRA as the 

economic growth on these locations has 

attracted the attention.  

 

4.6 Thriving informal locations  

In t he new MAAK.Zaanstad policy several areas 

wit hin the city  have been appointed as mixed 

functions area (pilot). They follow the urban 

axis alongside the Zaan from Wormerveer via 

Zaandijk and Koog aan de Zaan to Zaandijk 

(Gemeente Zaanstad, 2015a). It is rumoured that 

10 thousand new residents should be welcomed 

together with 5 thousand new jobs, probably 

fitting the image of the new industry.  

 

Ȭ.Å×ȭ ÉÓ ÎÏÔ ÄÉÒÅÃÔÌÙ ÔÈÅ ÔÅÒÍ ÔÈÁÔ ÃÏÕÌÄ ÂÅ 

associated with the functions on informal 

locations. True, consultancy is by far the largest 

sector, but this sector is followed by 

construction,  wholesale/retail, health care and 

other services (e.g. welness). These numbers are 

partially in line with the findings of Hagens,  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Informal locations 

   Sector Tot.2010 Tot.2017 2017-2010 2017-2010 F-IF 2017 

A - Agriculture, forestry and fisheries 99 101 2 2% -93 

B- Mineral extraction   3 3  -3 

C - Manufacturing  324 411 87 27% -65 

D - Production, distribution and trade of 

elektricity  1 3 2 200% -1 

E- Extraction and distribution of water, 

waste 7 16 9 129% -3 

F- Construction 1256 1738 482 38% -1289 

G- Wholesale, retail and reparation of cars 1252 1439 187 15% -473 

H- Transport and storage 236 457 221 94% -312 

I- Hospitality (horeca, hotels etc.) 214 321 107 50% -193 

J- Information and communication  428 629 201 47% -468 

K- Financial institutions  460 476 16 3% -318 

L- Real Estate  127 178 51 40% -82 

M- Consultancy, research and other 

specialist business services 1343 2098 755 56% -1594 

N- Lease of movable assets 491 617 126 26% -401 

O- Public administration  15 10 -5 -33% 1 

P- Education 372 706 334 90% -634 

Q- Health care 624 1187 563 90% -987 

R- Culture, sports and recreation 373 641 268 72% -491 

S- Other services (organisations, 

reparation, funeral business 545 755 210 39% -620 

T- Household as employer  1 1  -1 

Unknown   3  -3 

Overall  8167 11790 3623 44% -8030 
 

     Source: Gemeente Zaanstad, 2010a & 2017a (Vestigingenregister; calculated by author) 
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Kruger and Copping (2017), who found that for 

the whole region of Zaanstreek-Waterland, 

health care, construction and hospitality 

(hotels, restaurants) are often settled  in these 

places. They did however also consider the 

station areas of Zaandam and Koog aan de Zaan 

as informal, while in municipal sources these 

are named formal. In general, the business 

activity has grown from 2010 to 2017 with 3623 

businesses (44%) and 117 jobs to 23016. The 

latter is still considerably smaller than 

employment rates on formal locations. Also 

transport, education, health care, hospitality , 

information and communication  and culture 

experienced significant growth, with the latter  

two not much present on formal locations. For 

real estate the opposite applies.  

 

Table 3 shows the differences in absolute 

numbers per sector on formal and informal 

locations. The numbers in green point towards 

a far larger sector on informal locations. Taking 

these statistics into account the expected 

division in functions on formal and informal 

locations hardly takes shape, with small 

differences in manufacturing and transport, but 

also for instance hospitality.    

 

Zooming in however several differences become 

visible. The difference between wholesale on 

formal locations and retail on informal 

locations is a simple example. Striking branches 

in terms of the number of businesses and/or 

growth, are industrial design, social services 

without stay at night (child  care for example), 

welness & funerals, hotels, art/culture and the 

reparation of machines (Table 4). Oddly  

 

 

 

enough the production of machines has 

strongly decreased on the formal locations, 

which could indicate a shift in severe economic 

times. Most of the growth rates of these 

branches are in line with national social and 

economic trends. Health care for example 

comprises yoga studios, dieticians which are 

increasingly popular due to the fact that 

civilians are becoming more (too much) aware 

of their health (RTL Nieuws, 2016). The growth 

of driving schools, despite the stable amount of 

new students (Verpalen, 2016) on itself is hard 

to explain, but in line with the trend ɀ just as 

the increase of industrial design & photography 

(Braams, 2010). Furthermore, Zaanstad profits 

from the location  next to popular Amsterdam in 

the increase of the number of hotels in the city 

(Fedorova, Bakens & Tepic, 2016). The growth 

of social services is partially explained by the in 

2012 expressed need for more day care, as the 

waiting lists were among the longest in the 

Netherlands (Hoogenbosch, Zijlstra & Wever, 

2012).  

 

When comparing the jobs (Table 5/A1/A2), the 

division between formal and informal becomes 

crystal clear: health care, education and culture 

on infor mal places, wholesale, transport and 

storage on formal places. They also help 

explaining the high number of construction, 

health care, education and, according to 

researchers of Platform31, also trade / transport 

/ hospitality and service related businesses: 

These are mostly established by freelancers 

(Dorenbos, Heebels & Van Hoorn, 2016). In fact, 

using the definition of the CBS ( which basically 

ÒÅÆÅÒÓ ÔÏ ȬÎÏÔ ÂÅÉÎÇ ÁÎ ÅÍÐÌÏÙÅÅ ÁÎÄ ÎÏÔ ÈÁÖÉÎÇ  

 

 

 

Sector Number of bus.  2010-2017 

Construction (41/43) 1658 37% 

Retail (no wholesale) 977 22% 

Health care 741 76% 

Education 706 90% 

Holdin gs 667 64% 

Welness 620 45% 

Ind. Design 502 130% 

Art  479 82% 

IT 438 51% 

Soc. Services 392 125% 

Overall  11792 44% 

Sector Number of jobs  2010-2017 

Health care 3272 16% 

Education 2918 6% 

Retail 2571 3% 

Soc.serv. 1656 -15% 

Pub.adm. 1125 22% 

Construction  1825 73% 

Care 803 -7% 

Holdings 647 7% 

Hospitality  642 24% 
Welness 625 16% 

Overall  23876 64% 

Table 4/5: Top 10 branches in 2017 (based on SBI numbers) 

 

Source: Gemeente Zaanstad, 2010a & 2017a (Vestigingenregister; calculated by author) 
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ÏÎÅ ÅÉÔÈÅÒȭȠ 3%2ȟ άΪΫΪ), almost the full growth in 

the number of businesses on informal locations 

can be explained. At least 8023 freelancers (out 

of 11805 businesses) were found on informal 

locations. As this number increased with 3605 

since 2010, 99,5% of the growth in businesses 

ÃÁÎ ÂÅ ÃÏÎÔÒÉÂÕÔÅÄ ÔÏ ȬÅÅÎÐÉÔÔÅÒÓȭȢ Considering 

the fast growth of the mentioned sectors of 

information &  communication and culture & 

recreation, these are also mostly caused by the 

increase of freelancers.   

 

4.7 Creating a monitoring framework  / 

Description on quarter level  

Although the characteristi cs of informal 

locations have so far been presented for 

Zaanstad as a whole, ȬÔÈÅȭ informal location 

does not exist. Every district has its own 

configuration, its own special mix: It is obvious 

that there are differences in the number and 

size of the businesses in each ZIP code area, 

quarter or neighbourhood. Before turning to 

ÔÈÅ ÔÈÒÅÅ ȬÃÏÍÐÏÎÅÎÔÓȭ (home, shared business 

premise, other) in the next chapter, some 

attention has to be paid to the configuration on 

this quarter level.  

 

For the new Plabeka of 2018, the responsible 

consultancy will choose for a distinction per 

quarter (Ȭwijkȭ) to monit or the developments 

and trends on the informal locations (personal 

communication - meeting). They argue that 

there are basically three categories in each 

municipali ty:  

¶ 4ÈÅ ÃÅÎÔÅÒÓ ɉȬÃÅÎÔÒÕÍÇÅÂÉÅÄȭɊ. 

¶ The rural areas: Locations which 

house less than a thousand addresses 

per square kilometer. 

¶ The residential areas: Locations 

which do not fall within the two 

aforementioned categories. 

 

The centres  

Zaandam Centre is obviously the largest centre 

in Zaanstad, although on a smaller scale also 

Wormerveer (1521) and Krommenie-Oost (1561) 

can be mentioned.  

Zaanstad center is, when taking into account 

the contribution of each sector to the total in 

Zaanstad, the most balanced ZIP code area. The 

sectors information & communication, f inancial 

institutions, real estate, consultancy and culture 

stand out. Interesting is that the classical centre 

functions as retail (which is probably due to the 

method / definition) and hospitality do not 

ÈÁÖÅ Á ȬÓÐÅÃÉÁÌ ÓÃÏÒÅȭȢ The hospitality of 

Zaandam is settled largely in the adjacent area 

of Zaandam Centre East. Wormerveer on the 

contrary, really reflects the classical centre 

function with large numbers of retail and 

hospitality (and real estate due to housing 

associations). For Krommenie-Oost the same 

applies (although less hospitality).   

 

The rural areas  

Assendelft-Zuid, is the area which contributes 

most to the agricultural sector (58%) together 

with Westzaan (17%). Assendelft however also 

stands out for its construction, financial 

institutions and consultancy. Westzaan is 

ȬÁÖÅÒÁÇÅȭ ÏÎ ÔÈÅ ÏÔÈÅÒ ÃÒÉÔÅÒÉÁȢ    

 

The residential area 

Probably all other ZIP code areas (or quarters as 

these usually overlap) fit within the residential 

area. Interesting are the large contribution to 

the transport sector in Pelders- en Hoornseveld 

(1503), Poelenburg (1504), which both also have 

a large share of businesses and freelancers in 

facility management, and Assendelft-Noord 

(1567), which has together with Zaandam 

Nieuw-West the largest contribution in the 

sector information & communication. Overall 

however, the contribution in each sector is 

compared between each of the other ZIP code 

residential areas quite even, except perhaps for 

the financial institutions in Krommenie-West 

(1562). &ÏÒ ÁÌÍÏÓÔ ÁÌÌ ȬÐÁÒÔÉÃÕÌÁÒÉÔÉÅÓȭ ÉÎ ÔÈÅ 

share of businesses applies that the relative 

number of freelancers is also high (see also 

table A3-A6).  

 

 

Issues with the classification 

The threefold is a starting point for monitoring 

and further analysis, although some doubts 

have already risen.  
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¶ In the Plabeka initially the large centres 

are monitored, which would mean that 

only Zaandam centre is part of this 

category. However, almost every core 

has some sort of center, with businesses 

who are likely to have more or less the 

same location factors. 

¶ Residential areas can have a different 

profile (especially when only the 

number of employees is taken into 

account). 

In response to the last note, it is thought by the 

Plabeka creators that for the large 

municipalities three extra types apply, which 

can also be quite problematic for Zaanstad 

and/or this research though: 

¶ The production quarter: These quarters 

(although it would probably be more 

accurate to use the word 

ȬÎÅÉÇÈÂÏÕÒÈÏÏÄȭɊ are characterized by 

the mix of companies (in business 

premises) and housing. Based on the 

characterization these are most likely 

to be former business or industrial 

estates. These are in this research still 

regarded formal or potential future 

informal locations.      

¶ The creative quarter: Creative quarters 

are characterized by the mix of offices 

(also shared business premises) and 

housing. The same reasoning applies 

for these quarters. Moreover, there are 

probably only two estates which once 

would fall  within this ca tegory: VVZ 

and Poort Clam Dijcke. Nowadays 

ÈÏ×ÅÖÅÒȟ ÉÔ ÔÕÒÎÓ ÏÕÔ ÔÈÁÔ ÔÈÅ ȬÏÆÆÉÃÅ-

ÐÁÒÔȭ ÏÆ ÔÈÅ ÐÌÁÎÓ ÉÓ ÈÁÒÄ ÔÏ ÒÅÁÌÉÚÅȢ 

Besides, a quarter which exists of only 

one shared business premise is difficult 

to imagine. For the different ZIP code 

areas the share in the creative sector of 

Zaanstad is calculated in order to 

perhaps offer a new definition of the 

creative quarter (see table A7). 

Zaandam center is with 14% (5,56% 

would be average) by far the largest 

contributor both relatively and 

absolutely. This is however already 

considered a central area following the 

classification. Wormerveer (9%), 

Kogerveldwijk (8%) and 

Westerkoog/Oud Koog aan de Zaan 

(8%) follow, with Poelenburg and 

Zaandam Noord rock bottom (2%).   

¶ 4ÈÅ ÃÉÔÙ ÓÔÒÅÅÔ ɉȬÓÔÁÄÓÓÔÒÁÁÔȭɊȡ These 

streets are characterized by a 

combination of a traffic function and a 

leisure function. The Peperstraat can be 

an example (the Transformatorweg in 

Amsterdam was also mentioned, but 

this is largely part of a business estate 

as well). However, streets like the 

Lagendijk, Dorpsstraat Assendelft have 

similar functions on a smaller scale and 

could be taken into account by at least 

the municipality.  When combining the 

ȬÓÔÁÄÓÓÔÒÁÁÔȭ ÁÎÄ ÔÈÅ ȬÃÅÎÔÒÕÍÇÅÂÉÅÄȭ 

criteria overlap occurs as well, which is 

extra complicated.  

 

 

4.8 Conclusion  

Narrowing down from a general distinction 

between the overall shrinking formal locations 

(at least in terms of employment numbers) and 

the growing informal locations via mixed-use 

policies (mainly targeted at living), more insight 

in the economic situation and the workplaces of 

Zaanstad has been provided. Striking branches 

on the informal locations are consultancy, 

construction, health care and retail, but also 

more specifically industrial design, social 

services without stay at night (child care for 

example), welness & funerals, hotels, 

art/culture . There are however differences per 

ZIP code area, which could be explained by 

zoÏÍÉÎÇ ÉÎ ÔÏ ÄÉÆÆÅÒÅÎÔ ȬÅÎÖÉÒÏÎÍÅÎÔÓȭ ÓÕÃÈ ÁÓ 

the central locations, the rural areas and 

residential areas. Whether these are specific 

enough is questionable however. For now it is 

thought that the levels distinguished in the 

theoretical account might suit this research 

better and therefore these are used in the next 

chapter to look into the location factors.   

 
 



5. RESULTS 
  

5.1 Introduction  

In the 16
th

 century the location factors were 

relatively clear and simple (Rutte, 2016). Trade 

in those times mainly occurred via waterways. 

Ships could easily bring raw materials and take 

semi-finished products along in Zaanstad over 

the river Zaan. What puzzled some authors is 

why the mills were not concentrated, as is 

common for most businesses. The main reason 

is that the area did not have a market place 

itself. Products were shipped to the three main 

cities in the region which did have this 

function: Amsterdam, Haarlem and Alkmaar. 

Times change however and in this chapter 

therefore the contemporary location factors are 

the focus of interest. For each scale the 

demands of entrepreneurs, actual settlement 

reasons, attitude to the relocation process, 

fulfillment of the demands, preferred services 

and possible future locations are discussed. 

 

5.2 Home  

Municipal aim of mixed -use 

As mentioned, the home forms an important 

part of the municipal mixed -use policies. 

Especially in the area of Zaanstad-Midden 

(Kogerveld and surroundings) several projects 

of densification and transformation are already 

in the research and planning phase (Gemeente 

Zaanstad, n.d.a). In Inverdan, the new centre of 

Zaandam, the construction process is in many 

instances even already finished, resulting in a 

combination of housing types in different price 

ranges. In other areas, as Hembrug and 

Achtersluispolder there are so far only 

perspectives. One would however expect that 

mixed-use in terms of temporary shifts within 

the home would play an important role in the 

municipal policies. However, it is very difficult 

to find the economic role of the home in policy 

documents ɀ let alone specific measures to 

stimulate these entrepreneurs. The question is 

whether this is justified, given the type of 

businesses and related location factors.  

 

 

 

Characteristics of businesses  

In an attempt to give some insight in this  

number of businesses at home the BAG codes in 

the municipal business register are used 

(Gemeente Zaanstad, 2017a). A combination of 

a residential function and a business provides 

some sort of answer to the question. For the 

informal locations  9519 companies (80,7%) are 

located at home, of which 7293 are a freelancer. 

The sectors in which the largest numbers of 

entrepreneurs work from home are consultancy 

(1907), construction (1642), retail (961) and 

health care (716). Basically all other sectors are 

well represented too:  information & 

communication ( 593), education (592), culture  

(543), facility management (558). Only real 

estate and financial institutions stay behind  in 

this respect. Given the type of companies this is 

hardly surprising though (housing associations, 

banks).   

  

Note: it turns out that several buildings 

classified as residential really have multiple 

functions ɀ especially in retail. As freelancers 

are well represented within the retail sector the 

real number of businesses at home could be 

considerably lower. On the other hand, the 

buildings which are allowed to house multiple 

functions are not taken into account.  

 

Characteristics of respondents  

The respondents (table 6) are obviously not a 

ÐÅÒÆÅÃÔ ÒÅÐÒÅÓÅÎÔÁÔÉÏÎ ÏÆ ȬÔÈÅ ÉÎÆÏÒÍÁÌ ÌÏÃÁÔÉÏÎȭȢ 

The number of respondents from the 

consultancy sector is, as should be, the largest. 

The differences with the other sectors are 

however quite large as education, culture and 

lease of movable assets should be about a third 

of the consultancy total. It is safe to declare that 

this sector is overrepresented. Some attention is 

therefore required in interpreting th e results. 

However, as the number of respondents for the 

largest sectors on informal locations is also 

considerable in the survey, it is thought that no 

strongly deviant results will be collected when 

repeating the study.  
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Table 6: /ÖÅÒÖÉÅ× ÒÅÓÐÏÎÄÅÎÔÓ ȬÁÔ ÈÏÍÅȭ 
Sector  Respondents  

A Agriculture  2 
C Manufacturing  17 
D Electricity  1 
F Construction 50 
G Retail 32 
H Transport 8 
I Hospitality  5 

J 
Information & 

Communication 
33 

K Financial inst. 31 
L Real estate 3 

M Consultancy 112 

N 
Lease of 

movable assets 
7 

P Education 15 
Q Health care 32 
R Culture 17 
S Other services 9 
- Unknown 8 
- Multiple  1 

Overall   383 
 

 

 

Previous location  

As could be expected, most of the 

entrepreneurs at home also started their 

business on this location. 7 Out of 10 

respondents declared that this applies for them. 

&ÕÒÔÈÅÒÍÏÒÅȟ ÏÆ ÔÈÅ ȬÍÏÖÅÒÓȭȟ ÁÌÍÏÓÔ αίГ chose 

to locate again in a regular dwelling or in a so-

ÃÁÌÌÅÄ Ȭ7ÏÏÎ-7ÅÒË 5ÎÉÔȭȟ Á Ä×ÅÌÌÉÎÇ ×ÉÔÈ Á 

separate floor or room for an office, workspace. 

Almost all of these houses were located in a 

residential quarter. The flow from home to a 

new building and location therefore seems to be 

quite limited. Only 13% of the moved 

respondents were located in a regular business 

or retail premise, 8% in a shared business 

premise. The locations of these buildings are 

quite evenly spread over the residential quarter, 

shopping areas and business estate both within 

and outside the city.  

 

Demands location  and build ing  

Of these entrepreneurs the demands for the 

location and building p rior to movement were 

asked (the differentiation was made in order to 

increase the clarity of the question list).  

 

Of the 275 respondents to these two questions, 

63% of them indicated that there were no 

specific entrepreneurial location demands. This 

could indicate the Ȭfootloosenessȭ of the 

entrepreneurs.  The demands regarding 

accessibility and infrastructure confirm this 

image. Although accessibility is regarded an 

important demand (23%), just as parking 

opportunities (9%), these are considerably 

more appreciated on the other scales. Virtual 

accessibility on the other hand (11%) is more 

often mentioned by the entrepreneurs at home. 

A quick and solid internet and telephone 

connection is required, which could also save 

costs. In light of the number of consultancy and 

information and c ommunication related 

businesses and the administrative tasks, this is 

easily explained. The demands further  indicate 

that the entrepreneurs do not seek 

agglomeration economies. The proximity to 

clients, suppliers or collaborating / competing 

businesses in the same sectors was hardly 

mentioned.   

 

Equally, 34% referred to not having strong 

wishes in terms of the building. Space in a cost-

efficient dwelling is appreciated (18%). Apart 

from the size, several entrepreneurs prefer to 

have a separate (bed-)room (14%), office (5%), 

shed (1%), storage (3%) or atelier (1%) for their 

activities. The appearance of the dwelling (9%) 

(and the neighbourhood, 8%) is compared to 

the entrepreneurs in shared business premises 

ÁÎÄ ÔÈÅ ȬÏÔÈÅÒÓ ÃÁÔÅÇÏÒÙȭ ÎÏÔ ÐÅÒÃÅÉÖÅÄ ÁÓ ÔÈÁÔ 

important, just as the accessibility of the 

building (only 3%). The house thus usually is 

not thought to have a reception function. One 

would therefore expect the preference to locate 

nearby flexible work places, but only 2% of the 

respondents referred to these (see also the box 

below).  

 

Settlement reasons   

 Ȱ4ÈÅÙ ÌÉÖÅ ÓÏÍÅ×ÈÅÒÅ ÁÎÄ ÔÈÅÎ ÔÈÅÙ ÄÅÃÉÄÅ ÔÏ 

freelance. This is also why there are so many 

flexible workplaces: They will find a place to work 

then. Also because they are very dependent on 

the network they have builtȱ (Expert). 

The excerpt above seems to refer to a non-

deliberate choice to work at home, which 

Source: Survey 
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ÍÁÔÃÈÅÓ ÔÈÅ ÌÁÒÇÅ ÎÕÍÂÅÒ ÏÆ ȬÎÏ ÄÅÍÁÎÄÓȭ. The 

home as location is the consequence of a larger 

decision to start freelancing. In the survey, 

answers of equal meaning were given. About a 

third of the respondents simply refer to the 

Ä×ÅÌÌÉÎÇȡ Ȭ) ÌÉÖÅ ÔÈÅÒÅȭȟ ÉÍÐÌÙÉÎÇ ÔÈÁÔ ÉÔ ÉÓ 

obvious that they then also work there. A single 

percent of the respondents furthermore refers 

to the decisive fact that the dwelling was 

assigned to them, which might be related to 

social housing. The decision to work at home is 

however also considered logically. Another 

ȬÎÏÎ-ÄÅÌÉÂÅÒÁÔÅ ÒÅÁÓÏÎȭ ÏÆ Á ÄÉÆÆÅÒÅÎÔ ËÉÎÄ ÉÓ 

mentioned by the 2% that acquired the business 

and therefore also ȬÒÅÃÅÉÖÅÄȭ their  locations, 

which was not really into their hands . It makes 

sense that this group does not have specific 

(business-related) demands regarding the 

location and building.  

 

Of the group who referred to specific criteria, 

the other 58%, some give more insight in the 

benefits of having the home as the business 

location. Reducing the costs (18%), as no other 

space is rented, and the associated flexibility, is 

an important motive. This also relates to the 

motives of especially freelancers to start their 

business: 

 Ȱ) ÈÁÄ Á ÂÕÓÉÎÅÓÓ ×ÉÔÈ ÆÏÕÒ ÅÍÐÌÏÙÅÅÓ ÏÎ Á 

business estate with a showroom and impressive 

storage room. High housing costs. Then the 

crisis came and I had to fire people. That was 

ËÉÎÄ ÏÆ Á ÔÒÁÕÍÁ ɉȣɊȢ ) ÄÅÃided to never have to 

experience that again, to see your business go 

ÄÏ×Î ÌÉËÅ ÔÈÁÔ ɉȣɊȢ ɏ) ÓÔÉÌÌ ÃÏÌÌÁÂÏÒÁÔÅɐ ÂÕÔ ÏÎ 

project base, so when there are no projects you 

ÄÏ ÎÏÔ ÈÁÖÅ ÔÈÅ ÃÈÁÒÇÅÓ ÁÎÄ ÃÏÓÔÓȢȱ  

Ȱ) ÈÁÖÅ ÁÌ×ÁÙÓ ÔÁËÅÎ ÔÈÒÅÅȾÆÏÕÒ ÍÏÎÔÈÓ ÏÆ 

vacation each year. Sometimes even a whole 

ÙÅÁÒȱȢ  

Besides, the business is not always profitable 

enough (yet) to rent a separate place: 

Ȱ)Æ ÙÏÕ ÁÒÅ ÆÉÒÅÄ ÁÓ ÁÎ ÁÃÃÏÕÎÔÁÎÔȟ ÙÏÕ ÁÒÅ ÌÉËÅÌÙ 

to still have some clients. You will always do 

ÓÏÍÅÔÈÉÎÇ ȬÅØÔÒÁȭ ɉÎÅØÔ ÔÏ ÔÈÅ ÊÏÂɊȢȱ 

ȰIf my business grows and a retail premise will be 

ÁÃÈÉÅÖÁÂÌÅȟ ÔÈÅÎ ) ×ÉÌÌ ÃÏÎÓÉÄÅÒ ÔÈÅ ÂÅÓÔ ÌÏÃÁÔÉÏÎȱ 

Also, several respondents mention that the 

ÈÏÍÅ ÉÓ ȬÐÒÁÃÔÉÃÁÌȭ ɉΰГɊ ÏÒ ȬÅÁÓÙȭ ɉάГɊȟ ÒÅÆÅÒÒÉÎÇ 

among others to the match with other tasks, 

family li fe, the distance to school et cetera. 

Most important however is of course that the 

building fits the business activities (19%). This 

also applies for the 5% of the respondents who 

refer to their flexibility. They state that they 

usually work on location (construction for 

instance). Their dwelling is suitable as only the 

administration takes place here. Also there are 

several holdings on the addresses of dwellings, 

with the business settled elsewhere. The 

ȬÃÏÎÓÃÉÏÕÓ ÃÈÏÉÃÅȭ thus has the upper hand 

(with domi nant demands regarding the 

building instead of the location)  although the 

differences are relatively small.  

 

Moving process  

Table 7: Assessment moving process 

 

 

Once decided, the moving process was usually 

not considered problematic (search, 

preparation, facilitation, actual move), although 

one entrepreneur recounts: 

Ȱ7ÈÅÎ ) ÁÓËÅÄ ÔÈÅ ÍÕÎÉÃÉÐÁÌÉÔÙ ίΰȢγ ÙÅÁÒÓ ÁÇÏ ÆÏÒ 

the rules about working at home, they were quite 

reluctant. First they said that it was not allowed. 

When I said that a lot of businesses are settled at 

ÈÏÍÅȟ ÔÈÅÙ ÓÁÉÄȡ Ȭ/ËÁÙȟ ÉÔ ÉÓ ÁÌÌÏ×ÅÄ ÂÕÔ ×Å 

ÐÒÅÆÅÒ ÙÏÕ ÎÏÔ ÔÏ ÄÏ ÓÏȱ (Survey; Beauty salon).  

At the moment, working from home is strongly 

encouraged by the municipality, according to 

the official website (Gemeente Zaanstad, 2017b). 

However, the government is very much at the 

side of the entrepreneurs who prefer a quiet 

workplace: especially (only) the sectors health 

care, consultancy, business services and the 

creative sector are indeed stimulated to work at 

home.  

 

Very positive 47% 
Positive 28% 
Neutral 21% 
Negative 3% 
Very negative 1% 

Source: Survey 
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The land-use rules are strictly applied for other 

sectors (or not strictly enough according to 

some barbers in regular business premises who 

fear the barbers at home).  

Dwellings with a purely residential function 

should be used for 70% for living (Gemeente 

Zaanstad, 2009c). The business space can be at 

most 45 m
2
 and in renewned zoning plans 65 

m
2
Ȣ 2ÅÔÁÉÌ ÁÎÄ ÈÏÓÐÉÔÁÌÉÔÙ ÁÐÁÒÔ ÆÒÏÍ "Ǫ"ȭÓȟ 

which can generate noise, are excluded, just as 

functions which will attract too much traffic. 

Ȭ4ÏÏ ÍÕÃÈȭ ÃÁÎ ÂÅ ÑÕÁÌÉÆÉÅÄ ÁÓ ÔÈÅ ÎÕÍÂÅÒ ÔÏ 

which extra measures for accommodation are 

necessary (such as parking lots). This also 

implies that there is no space for employees: 

The occupant is also the worker.  

There are less rigid restrictions for dwellings 

which are assigned for multiple functions 

(Gemeente Zaanstad, 2007). Here the ground 

floor can be used for retail, hospitality, business 

services and construction. According to a 

municipal servant this function has become 

more common in the city.   

So if nuisance is prevented then the following is 

really true in this case: 

Ȱ4ÈÅ ÇÏÖÅÒÎÍÅÎÔ ×ÅÌÃÏÍÅÓ ÙÏÕ ×ÉÔÈ ÔÈÅ ÁÒÍÓ 

open and is really willing to give you a chance. 

Employment is really important for the 

ÍÕÎÉÃÉÐÁÌÉÔÙȱ ɉȣɊ When I obtained this premise I 

had to know the land-use (ȣɊȢ ) ÊÕÓÔ ÒÅÑÕÅÓÔÅÄ Á 

meeting [and the responsible servant knew 

ÅÖÅÒÙÔÈÉÎÇɐȱȢ  

 Nevertheless, some disturbing sounds were 

audible. It should be mentioned that in the 

same breath the need for an improved 

muni cipal service was expressed. According to 

the ZON (Zaans Ondernemers Netwerk) an 

ȬÏÎÄÅÒÎÅÍÅÒÓÌÏËÅÔȭȟ ÓÏÍÅ ÓÏÒÔ ÏÆ 

entrepreneurial helpdesk, is absolutely 

necessary as it is difficult to find and/or reach 

the right person within the city hall ɀ especially 

by phone. Small entrepreneurs who might lack 

the personal network are the main victim. It 

ÓÉÍÐÌÙ ÄÉÓÃÏÕÒÁÇÅÓ ÅÎÔÒÅÐÒÅÎÅÕÒÓȟ ÁÎÄ ȰÎÏÔ ÁÌÌ 

×ÉÌÌ ÃÁÌÌ Á ÆÏÕÒÔÈ ÔÉÍÅȱȢ "ÅÓÉÄÅÓȟ ÉÔ ÃÁÎ ÇÉÖÅ 

insight into the opaque and unclear permit 

system: The length of the process and decision 

periods are long, without a clear reason 

according to the entrepreneurs. It is likely that 

usually a link to the legal decision terms is 

sufficient though.  

Even when the land-use and the permits are 

allright, problems might  still  arise as the same 

entrepreneur later states: 

 ȰBut after a successful half a year in business the 

municipality and the fire brigade stood at the 

door. The bottom line was that I had to close. 

They do not tell each other what is going on. No 

internal communicationȱ (Freelancer, multiple 

functions).   

 

Present location  

Being located at home for a while, the 

entrepreneurs believe in general that their  

demands are fulfilled (83%). Not surprisingly, 

given the high number of respondents without 

demands. Only 7% responds predominantly 

negative to this question. Areas of concern are 

usually the lack of opportunities to expand or 

just the lack of space in general, although some 

responded to this issue by renting extra space 

(storage rooms) elsewhere. Also the preference 

to fi nd a separate office room (with separate 

entrance and facilities) has not always been 

possible. A very limited amount of respondents 

refers to the restrictive opportunities of the 

zoning plans (retail at home). The number of 

businesses settled in buildings with multiple 

functions, which thus allows retail, is 

decreasing since 2010 from 392 in 2014 to 362 in 

2017, despite the municipal efforts. This finding 

could confirm  the statement that these units 

are increasingly used as just a regular dwelling 

(VROM, 2006). Notwiths tanding this 

governmental involvement, the self-regulation 

or pressure from outside on functions that are 

officially allowed are also occasionally felt: 

Ȱ) ÁÍ ÎÏÔ ÅÎÔÉÒÅÌÙ ÆÒÅÅ ÔÏ ÍÁËÅ ÍÕÓÉÃ ÅÖÅÎ 

though my whole ground floor is adapted for this 

ÐÕÒÐÏÓÅȱ (Survey). 

 Accessibility issues are only mentioned twice 

(fiber optics internet & lack of public transport), 

although once asked for preferred services 

public transport (16% of the 68 answers) and 
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free and/or more parking (9%) actually were 

mentioned regularly. In terms of services the 

ZON furthermore lately received quite some 

questions on storage and parking spaces for 

large carts. Only a couple of respondents refer 

to services specific for starters: networks, 

ȬÂÒÏÏÄÆÏÎÄÓÅÎȭ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÉÖÅ support. 

Flexible workspaces were, although initially not 

demanded, mentioned relatively often as well. 

 

 

Flexible working  

)Î ÌÉÇÈÔ ÏÆ ÔÈÅ ÒÉÓÅ ÏÆ Ȭ!ÌÔÅÒÎÁÔÉÖÅ ×ÏÒËÐÌÁÃÅ 

ÓÔÒÁÔÅÇÉÅÓȭ ɉÈÅÔ .ÉÅÕ×Å 7ÅÒËÅÎɊȟ ÏÎÅ ÃÏÕÌÄ 

have expected a stronger call for flexible work 

spaces, especially given the number of 

consultants in the respondents base. However, 

so far flexible working has not taken off in 

Zaanstad. There have been several initiatives, 

focusing purely on attracting flexible workers or 

in combination with ot her business activities 

already, but almost all of these did or do not 

(yet) flourish:  

Ȱ)Æ ÏÎÅ ×ÁÎÔÅÄ ÔÏ ÎÅÔ×ÏÒË ÙÏÕ ÈÁÄ ÔÏ ÔÁÌË ÔÏ ɏÔÈÅ 

owner], cause there was no one else. That is why 

) ÔÈÏÕÇÈÔȡ Ȭ&ÌÅØÉÂÌÅ ×ÏÒËÉÎÇ ÉÓ ÐÏÐÕÌÁÒ 

everywhere. Seats2Meet is a big success. But 

:ÁÁÎËÁÎÔÅÒÓ ÄÏ ÎÏÔ ÄÏ ÉÔȱ (Owner flexible 

workspace). 

Remarkable in a way, since the advantages of 

flexible working and/or the specific 

accommodations are obvious:  

¶ No distraction from family life, social 

obligations and domestic work. The 

conditions for concentration are well -

present as several services (computer, 

internet, coffee and tea, displays, desks) 

are provided, which make sure that the 

entrepreneur can directly start 

working.   

¶ There is the opportunity to network, 

collaborate and ask advice as other flex 

workers can be met. This could be 

advantageous in the future. A network 

is considered crucial, especially for 

small companies who have to attract 

customers, knowledge. 

¶ Some of the spaces are even free, either 

because it is just a service from the 

provider in a large office or because of 

the so far disappointing number of 

clients:  

Ȱ/ÎÌÙ ÉÆ ÔÈÅÒÅ ÁÒÅ ÓÏÍÅ ÃÌÉÅÎÔÓ ÏÎÅ ÃÁÎ 

think of a revenue model. A punch card: 

Ten times for a certain price. But if it is 

ÉÎÃÉÄÅÎÔÁÌȣȱ 

¶ The locations are usually attractive 

(either deliberately chosen or not): 

Close to the station or highways, close 

to Zaandam centre or Amsterdam and 

therefore easy to combine with other 

obligations.  

 

Of the perceived reasons on why Zaankanters 

hardly work in these spaces not one is 

completely undisputed. 

 

One could argue for instance that the space the 

dwelling offers is sufficient or that a flexible 

work space is not a suitable work space at all. 

For a considerable part of the freelancers this is 

a statement that is likely to apply as the 

previous findings indicate. However, out of the  

respondents who missed certain services in the 

neighbourhood 12% referred to flexible meeting 

rooms, 9% to hospitality (partially to work as 

well) and 9% to quick internet (which is 

provided in these spaces). Besides, an earlier 

study in Zaanstad also mentioned the lack of 

flexible work spaces (De Win, 2016). There thus 

seems to be demand.    

 

The findability might be an issue, both online as 

from street level. Zaan2Connect is for instance 

unrecognizable from the street, other places are 

hidden in a shared business premise or rather 

peripheral areas. Even when the place is known 

though customers are not guaranteed, although 

it obviously helps: Ȱ7ÈÅÎ ) ÐÒÅÓÅÎÔÅÄ ÍÙ 

business the room was packed with freelancers 

ÁÎÄ ÔÈÅÙ ÓÁÉÄ ȬÉÆ ÙÏÕ ÁÒÅ ÒÅÁÄÙȟ ) ×ÉÌÌ ÃÏÍÅȭȢ 4ÈÅÙ 

ÓÔÉÌÌ ÈÁÖÅ ÔÏ ÃÏÍÅȢȱ Therefore the focus is on 

bringing in the clients to have them experience 

the atmosphere and opportunities: A proven 
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concept with mixed success as for instance 

Ȱ!ÍÓÔÅÒdammers will not come to Zaanstad to 

ÄÏ ÉÔ ɏÆÌÅØÉÂÌÅ ×ÏÒËÉÎÇɐȱȢ Although another 

supplier mentioned: Ȱ-ÏÓÔ ÏÆ ÍÙ ÃÌÉÅÎÔÓ ÁÒÅ 

from Westzaan and !ÍÓÔÅÒÄÁÍȱȢ   

 

Perhaps the concepts just should be given some 

time. Ȱ4ÈÅÙ ɏÐÒÅÄÅÃÅÓÓÏÒÓɐ ÔÈÏÕÇÈÔ ÔÏ ÂÅÃÏÍÅ 

rich wÉÔÈÉÎ Á ÙÅÁÒȱ. Or, as someone else 

mentioned, ÉÔ ÉÓ ÁÎ ÅØÁÍÐÌÅ ÏÆ ȰZaanse 

ÈÉÊÇÅÒÉÇÈÅÉÄȱ. Also the frequently cited 

Seats2Meet was settled in Zaandam for only a 

year as, apart from lifecoaches, demand simply 

felt behind (Alefs, 2012; Witteveen, 2012). This is 

not the all -encompassing answer either though, 

as some of the existing workplaces (open for 

several years and still struggling) prove.   

 

Lastly, a quite promising possible answer is a 

mismatch between the wishes on the demand-

side and the supply. The respondents miss 

flexible meeting rooms the most (instead of 

work spaces). These are however either usually 

charged ɀ sometimes considerably ɀ or absent 

(in the same room as the flexible spaces, which 

implies a lack of privacy and background noise). 

Therefore: Ȱ) ÈÁÖÅ ÔÈÅ ÉÄÅÁ ÔÈÁÔ ÔÈÅÒÅ ÃÏÕÌÄ ÂÅ 

ÓÏÍÅÔÈÉÎÇ ɏÂÅÔ×ÅÅÎ Á ȬÂÒÅÅÄÉÎÇ ÐÌÁÃÅȭɐ ÁÎÄ Á 

3ÅÁÔÓ ÔÏ -ÅÅÔȱ (Thematic; Entrepreneur).   

 

 

Future  location   

The satisfaction with the present situation is 

also visible in their view on the future. Two 

third indicate s no expected move in the next 5 

years, only 18% thinks it is likely.  

 

Table 8: Relocation in 5 years 

Very likely 7% 
Likely 11% 
Neutral 16% 
Unlikely  19% 
Very unlikely 47% 

Source: Survey 

 

Preferred future locations and building types 

(asked to all respondents, irrespectively of 

actual moving plans) are again a dwelling or 

WW -Unit (mentioned in 44% of the responses), 

followed by a shared business premise (21%) 

and the regular business premise or shop 

(without housing 16%, including 11%). The 

residential quarter (44%) is then as expected 

the preferred location, followed by business 

sites within the city (18%), outside the city (8%) 

and shopping areas (5%). These numbers could 

correspond with a perceived issue in the 

.ÅÔÈÅÒÌÁÎÄÓ ÔÈÁÔ ÔÈÅ ÎÕÍÂÅÒ ÏÆ ȬÇÒÏ×ÅÒÓȭ ÆÁÌÌÓ 

behind:  

Ȱ) ÄÏ ÎÏÔ ×ÁÎÔ ÔÏ ÂÅÃÏÍÅ "ÉÌÌ 'ÁÔÅÓȟ ) ÊÕÓÔ ×ÁÎÔ 

ÔÏ ÅÁÒÎ ÅÎÏÕÇÈ ÆÏÒ ÂÒÅÁÄ ×ÉÔÈ ÐÅÁÎÕÔ ÂÕÔÔÅÒȱ 

(Expert). 

 

Relation location factors and mixed -use 

policy  

At the start of this paragraph it was mentioned 

ÔÈÁÔ ÔÈÅ ȬÈÏÍÅȭ as a workplace is hard to find in 

the municipal MAAK -documents, which 

envision the mixed-use future of several large 

areas in Zaanstad. The question that was posed, 

was whether this is justified. The answer will 

always be somewhat subjective, but the 

statistics show that there is at least reason to 

believe that municipal measures in the sphere 

of stimulating entrepreneurs to work at home 

are of minor importance.  The decision to use 

the home as the base is a subordinate part of 

the larger decision to start freelancing and it 

therefore makes sense to pay more attention to 

issues as simply the quality of living.  

 

It will be interesting to monitor the 

development of the number of workers from 

home as the housing prices are quickly rising 

ɉ-ÁÓÓÁÕÔȟ άΪΫαɊȡ Ȭ-ÁÄÎÅÓÓȭȟ ÁÃÃÏÒÄÉÎÇ ÔÏ ÔÈÅ 

newspapers. Entering the market might thus be 

getting harder for all groups, but especially the 

lower incomes. There might therefore be 

consequences for the spread of sectors over the 

neighbourhoods. It is useful here to take 

2ÉÓÓÅÌÁÄÁ ÁÎÄ &ÏÌÍÅÒȭÓ ɉάΪΫάɊ ÅÁrlier mentioned 

contribution  into account here. In accordance 

to their findings the socioeconomic situation in 

the Zaanse neighbourhoods (ZIP code areas in 

this case) and the type and number of 
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businesses seem to be related (some data has 

been collected for each ZIP area and for each a 

map with the work locations has been added - 

see the appendix). Based on the wijkmonitor 

(Gemeente Zaanstad, 2016), an analysis of the 

municipal quarters, a distinction can be made 

according to the score on four themes: ȬÓÏÃÉal 

ÃÏÈÅÓÉÏÎȭȟ ȬÑÕÁÌÉÔÙ ÏÆ ÔÈÅ ÁÒÅÁȭ ɉÓÁÆÅÔÙȟ ÌÉÖÉÎÇ 

ÅÎÖÉÒÏÎÍÅÎÔȟ ÓÅÒÖÉÃÅÓ ÅÔÃȢɊȟ ȬÃÁÐÁÃÉÔÉÅÓ ÏÆ ÔÈÅ 

ÒÅÓÉÄÅÎÔÓȭ ɉÅÄÕÃÁÔÉÏÎȟ ÈÅÁÌÔÈȟ ÉÎÃÏÍÅȟ ÌÁÎÇÕÁÇÅ 

skills) and ȬÐÁÒÔÉÃÉÐÁÔÉÏÎȭȢ 7ÈÁÔ ÉÓ ÉÎÔÅÒÅÓÔÉÎÇ ÉÓ 

that the ZIP areas with a score below the 

average indeed have both far more (freelance) 

businesses and jobs in general and in the 

sectors of construction, transport and other 

business services (facility management, 

security) than in the sectors information & 

communication and consultancy compared to 

the economically stronger areas (table 9). The 

difference in percent point between the sector 

groups for the number of businesses in 

Zaanstad is for instance 1%, but for the 

economically weaker areas 15%. In terms of 

freelancers the Zaanstad average is 5%, but for 

the mentioned ZIP code areas 11%. For jobs the 

numbers are 6% and 10%. Education, income 

and housing/neighbourhood thus relate. 

Therefore it is more promising to focus on 

education (which is an important asset in 

 

 

 

 

 

 

municipal policies), and particularly o n 

teaching entrepreneurship. The ROC (MBO-

school) for instance has quite recently set up 

ÔÈÅ ÐÒÏÇÒÁÍ Ȭ%ØÃÅÌÌÅÎÔ /ÎÄÅÒÎÅÍÅÎȭȟ ×ÉÔÈ 

cooperation of local entrepreneurs, in order to 

lower the thresholds for freelancers to start at 

all by offering lessons in entrepreneurship and 

practical guidance at the first steps for talented 

students / starters.  

 

Anyway, it is likely that even without specific 

measures towards mixed-use at home, this 

business location will in the future increasingly 

be chosen as in terms of demand it is expected 

that the number of freelancers will rise 

(personal communication) and movers usually 

choose again for the home. Besides, the number 

of potential business locations (houses) will rise 

strongly as well. As long as these match certain 

criteria as a solid internet connection and room 

for at least an office, freelancing will occur here 

as well. The entrepreneurs namely seem to be 

quite satisfied overall ánd have a positive 

attitude towards mixed-use as a concept. 91% 

Of the respondents has this positive attitude 

towards mixed-use development, 3% is neutral 

and only 5% is negative (especially related to 

nuisance). 

 

 

 

 

 

 

 

 

SBI/ZIP 1501 1502 1503 1504 1505 1506 1507 1508 1509 1521 1525 1541 1544 1551 1561 1562 1566 1567 Average 

FHN 11% 20% 28% 28% 18% 19% 21% 7% 11% 18% 0% 17% 15% 10% 14% 11% 25% 21% 16% 

JM 10% 8% 10% 6% 6% 28% 20% 4% 9% 10% 2% 16% 12% 10% 8% 10% 17% 17% 11% 

Dif.  1% 12% 18% 22% 12% -9% 1% 3% 2% 8% -2% 1% 3% 0% 6% 1% 8% 4% 5% 

                    

SBI/ZIP 1501 1502 1503 1504 1505 1506 1507 1508 1509 1521 1525 1541 1544 1551 1561 1562 1566 1567 Average 

FHN 16% 21% 23% 26% 16% 24% 19% 6% 7% 20% 1% 24% 13% 14% 13% 8% 34% 16% 17% 

JM 12% 10% 9% 7% 6% 30% 15% 3% 7% 12% 1% 17% 11% 7% 10% 10% 20% 16% 11% 

Dif.  4% 11% 14% 19% 10% -6% 4% 3% 0% 8% 0% 7% 2% 7% 3% -2% 15% 0% 6% 

SBI/ZIP 1501 1502 1503 1504 1505 1506 1507 1508 1509 1521 1525 1541 1544 1551 1561 1562 1566 1567 Average 

 FHN 23% 28% 33% 43% 34% 16% 21% 33% 21% 24% 22% 21% 23% 24% 19% 19% 23% 21% 24% 

JM 23% 19% 17% 13% 17% 32% 27% 18% 26% 17% 19% 25% 25% 25% 16% 29% 22% 29% 23% 

Dif.  1% 9% 16% 30% 17% -16% -7% 15% -5% 7% 3% -4% -2% -1% 3% -10% 1% -8% 1% 

Table 9: Difference between the sectors Construction, Transport and  Other business services and 

Information & Communication and Consultancy (businesses, jobs and freelancers;  per. point)  

*Calculated out of the total share of the number of businesses, jobs and freelancers in the sector in the ZIP area compared to the total number of  

businesses, jobs and freelancers in the sector in Zaanstad (full overview presented in table 10 and 12) 

**Blue ZIP-ÃÏÄÅÓ ÉÎÄÉÃÁÔÅ Á ÓÃÏÒÅ ÉÎ ÔÈÅ Ȭ×ÉÊËÍÏÎÉÔÏÒȭ ÂÅÌÏ× ÔÈÅ :ÁÁÎÓÔÁÄ ÁÖÅÒÁÇÅ 

 

Source:  Gemeente Zaanstad, 2010a & 2017a (Vestigingenregister; calculated by author) 
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5.3 Shared business premise s 

Municipal aim of mixed -use 

The old Verkade fabric in Zaandam is a pleasant 

example of a redeveloped industrial building . 

The original company moved across the street, 

whereas the monumental building could be 

used as a shared business premise. There are 

now 50 rooms to be rented. The library, a 

restaurant, a fitness center, an employment 

agency and a manufacturer of board games are 

now already, among others, settled in this 

Zaans heritage (Carree, n.d.).  

 

Buildings as the old Verkade fabric play an 

important ro le in the mixed-use plans. Vacant 

buildings like these along the river are used to 

(temporary) ȰÓÕÓÔÁÉÎ ÔÈÅ ÃÈÁÒÁÃÔÅÒÉÓÔÉÃ ÍÉØ ÏÆ 

ÌÉÖÉÎÇ ÁÎÄ ×ÏÒËÉÎÇ ÁÌÏÎÇ ÔÈÅ :ÁÁÎȱ 

(Noordzeekanaalgebied, 2016).  Already in 2010 

the municipality decided to steer on a supply of 

1000 square meter a year for creative businesses 

and breeding places (Gemeente Zaanstad, 

2010b). These places are considered suitable as 

ȰÔÈÅ ÍÏÎÏÔÏÎÙ ÏÆ ÔÈÅ ÒÅÓÉÄÅÎÔÉÁÌ ÁÒÅÁÓ ɉȣɊ ÃÁÎ 

be ÂÒÏËÅÎȱ ɉ'ÅÍÅÅÎÔÅ :ÁÁÎÓÔÁÄȟ άΪΫάȡ ήγɊȢ   

 

In more recent policy documents especially the 

role of Hembrug is remarkable (Gemeente 

Zaanstad, 2015a). The former business estate is 

thought to become the next creative hotspot in 

the region, with a large number of (future) 

breeding places. Other locations lose out to this 

promising terrain. So far realization remains a 

distant prospect however. 

 

Characteristics  of businesses  

How many businesses there are located in 

shared business premises on informal locations  

in total  is unclear. Even if the tenant base of the 

Honig fabric and the Bedrijvige Bij (the main 

developer in Zaanstad in this industry, having 

240 tenants and facilitating work for 700 people 

according to the owner) is not representative, at 

least some remarks can be made. Usually the 

creative sector is associated with places like 

these (Gemeente Zaanstad, 2013). The Honig 

fabric is a perfect example. It has 65 units, 

which are almost all rented by artists, furniture 

makers, musicians (Honigfabriek, 2017a). 

However, these functions are harder to find in 

the buildings of the Bedrijvige Bij, which also 

houses quite some health-related businesses 

and businesses in consultancy, administration 

and education (usually small).   

 

Characteristics respondents  

Consultancy, administration (K) and culture 

roughly have the same number of respondents, 

but as becomes clear from table 10 the number 

of health care related businesses is richly 

represented. In interpreting the results it can 

therefore be expected that demands as the 

appearance and accessibility of the building and 

the neighbourhood are of relevance, as these 

entrepreneurs will usually invite guests at their 

place. For a more nuanced view, interview 

excerpts are again used.  

 

Table 10: Overview respondents in shared 

business premises 
Sector  Respondents  

F Construction 1 
G Retail 1 
K Financial inst. 4 
M Consultancy 6 

N 
Lease of 

movable assets 
1 

P Education 2 
Q Health care 18 
R Culture 5 
S Other services 1 
- Unknown 1 
- Multiple  1 

Overall   41 

 

 

Previous location  

Compared to the entrepreneurs at home, fewer 

entrepreneurs have started in their current 

building. 42% Of the respondents indicated to 

not have moved at all. Of the 58% that did 

change locations, most (38%) have experienced 

the pleasure of a shared business premise 

before. 31% Furthermore seem to take a step 

back, originally located in a regular business 

premise or shop. The dwelling is in 23% left for 

the new building. Usually the previous location 

Source: Survey 
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was a residential quarter (81%), which thus does 

not differ much from the present site. 

 

Demands location  and building  

Although the location might thus not differ that 

much, only 3% stated that they had no demands 

regarding this topic (compared to 63% from 

entrepreneurs at home). Location matters: 

Accessibility is very important, both by car and 

public transport  (66% of the location demands), 

free parking space (34%) and proximity to home 

(20% - the match with other work and hobbies 

is however only 3%) are also often mentioned. 

)ÍÐÏÒÔÁÎÔ ÉÓ ÔÈÅ ÄÉÆÆÅÒÅÎÃÅ ÂÅÔ×ÅÅÎ ȬÃÌÏÓÅ ÔÏ 

ÈÏÍÅȭ ÁÎÄ ȬÈÏÍÅȭ, in accordance with the 

reasons of using flexible work spaces:   

Ȱ7ÈÅÎ ÔÈÅÙ ÁÒÅ ÈÏÍÅ ÔÈÅ ÎÅÉÇÈÂÏÕÒ ÃÏÍÅÓ ÂÙ ÆÏÒ 

coÆÆÅÅȟ ÔÈÅ ÃÈÉÌÄÒÅÎ ÃÏÍÅ ÈÏÍÅȣ They say: I 

cannot come around to ×ÏÒËȱ (Owner shared 

business space). 

The virtual infrastructure on the other hand 

was not a firm demand (0%), despite 

statements like:  

Ȱ4ÈÅÙ ×ÁÎÔ Á ÑÕÉÅÔ ×ÏÒË ÓÐÏÔ ×ÉÔÈ ÉÎÔÅÒÎÅÔ ÁÎÄ 

they espeÃÉÁÌÌÙ ×ÁÎÔ ÔÏ ÂÅ ÐÁÒÔ ÏÆ Á ÃÏÍÍÕÎÉÔÙȱ 

(Facilitator shared business space on creative 

entrepreneurs).  

It is likely though that the composition of the 

respondents has its influence here. A central 

location, physical instead of virtual proximity,  

which could also lead to increased visibility is 

more appreciated (location 11%/  visibility 9%).  

 

Regarding the building all respondents had 

specific demands. The amount of space, usually 

in combination with specific separate rooms as 

waiting rooms, work places, treatment 

chambers (36%), is important, as only the 

building costs were more frequently mentioned 

(55%): 

Ȱ4ÈÉÓ ÍÁÎ ÉÓ ÏÎÌÙ ÃÏÍÐÏÓÉÎÇȟ Á ÂÏØ ×ÉÔÈ Á ÌÏÔ ÏÆ 

foam ÒÕÂÂÅÒȢ 9ÏÕ ÃÁÎÎÏÔ ÄÏ ÔÈÁÔ ÁÔ ÈÏÍÅȱȢ  

The flexibility of the space (6%) was 

appreciated as well and hardly mentioned by 

the other type of respondents (the 

entrepreneurs at home). This also applies for 

ȬÁÃÃÅÓÓÉÂÉÌÉÔÙȭ ɉάήГɊȟ ×ÈÉÃÈ ÒÅÌÁÔÅÓ ÔÏ ÔÈÅ 

ÎÕÍÂÅÒ ÏÆ ȬÈÅÁÌÔÈ ÃÁÒÅ ÒÅÓÐÏÎÄÅÎÔÓȭȢ Also 

indeed the appearance of both neighbourhood 

(31%) and building (30% - preferably with 

certain internal services) is highly important. 

The Honig fabric responds to these wishes with 

specific marketing slogans: Ȱ$Ï ÎÏÔ ÈÅÓÉÔÁÔÅȟ 

come by for a preview and be enchanted by this 

ÂÅÁÕÔÉÆÕÌ ÂÕÉÌÄÉÎÇȱ (Honigfabriek, 2017b). 

Ȱ7Å ÎÅÅd to have the estimation that creatives 

like the premise. An old building at the Zaan thus 

appeals more than an old premise from the 

ÅÉÇÈÔÉÅÓ ÏÎ Á ÂÕÓÉÎÅÓÓ ÅÓÔÁÔÅȱ (Another 

supplier). 

 

Settlement reasons  

The high number of specific demands is visible 

in th e actual settlement reasons. The 

entrepreneurs at home did not make a 

deliberate entrepreneurial choice in slightly 

more than 1 in 3 occasions. The reasons of 

entrepreneurs in shared business premises 

however strongly relate to their substantive 

demands. Only three reasons were cited which 

did not directly indicate a conscious choice and 

the related percentages are moreover quite low. 

For instance, 6% of the respondents refers to 

the acquisition of the business and therefore 

also the location. Furthermore, only 3% 

indicates that the entrepreneur was initially 

fired, but that he/she could work on the same 

location as a freelancer. There thus was no 

reason to change locations as the same facilities 

could be used and it is likely that the working 

relationship did not change too much. Third, 

ÔÈÅ ÐÕÓÈ ÆÁÃÔÏÒ ȬÕÎÓÁÔÉÓÆÉÅÄ ×ÉÔÈ ÔÈÅ ÐÒÅÖÉÏÕÓ 

ÌÏÃÁÔÉÏÎȭ ÉÓ ÍÅÎÔÉÏÎÅÄ ɉέГɊȢ   

 

Thus, the choice for a shared business premise 

on a certain location is usually quite deliberate. 

Of the criteria that were perceived decisive the 

possibilities for collaboration (26%) stand out, 

less often mentioned as a demand though. For 

collaboration the influence of health care on the 

numbers is significant. One-third of the 

respondents of this sector mention  the 

importance of this opportunity:  
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Ȱ4ÈÁÔ ÉÓ ÁÌÓÏ ÆÁÓÈÉÏÎÁÂÌÅ ÎÏ×ÁÄÁÙÓȟ ÔÈÁÔ '0ȭÓ 

ɉÐÌÕÓ ÐÈÁÒÍÁÃÙ ÁÎÄ ÐÁÒÁÍÅÄÉÃÓɊ ÃÌÕÓÔÅÒȱ  

 Ȱ4ÈÅ ÔÅÎÁÎÔÓ ÍÅÅÔ ÅÁÃÈ ÏÔÈÅÒȟ ÇÅÎÅÒÁÔÅ ×ÏÒË ÁÔ 

ÅÁÃÈ ÏÔÈÅÒȱ (Owner shared business space). 

The distance to the dwelling, the amount of 

space (17%) are furthermore frequently 

mentioned. In the past the sizes of the rooms 

were often too large, nowadays there is more 

flexibility. Infrastructure (14%), in combination 

×ÉÔÈ ÐÁÒËÉÎÇ ɉγГɊȟ ÉÓ Á ȬÎÅ×ȭ ÃÁÔÅÇÏÒÙ ÉÎ ÔÈÉÓ 

segment which was hardly mentioned here by 

the entrepreneurs at home.  

 

Moving  process 

Apart from the substantive settlement reasons, 

especially the building costs were mentioned 

often (26%). For the entrepreneurs at home or 

those who did not move this could be the only 

affordable option: 

Ȱ! ÆÉØÅÄ ÐÌÁÃÅ ×ÏÕÌÄ ÂÅ ÉÄÅÁÌȟ ÂÕÔ Á ȬÒÅÇÕÌÁÒȭ ÏÆÆÉÃÅ 

ÐÒÅÍÉÓÅ ÉÓ ÕÎÁÔÔÁÉÎÁÂÌÅ ÆÏÒ ÍÅ ÁÔ ÔÈÅ ÍÏÍÅÎÔȱ 

(entrepreneur on the waiting list for the Honig 

fabric ɀ webshop / atelier). 

This seems to apply especially for the 

entrepreneurs who moved from home. The 

costs could also be a reason to prefer a shared 

business space over a flexible workspace as the 

mentioned demands are partially in line with 

the reasons to use these spaces. A room in a 

shared business premise could be as expensive 

as a pinch cart on monthly basis, the payment 

of deposit ÁÎÄ ÔÈÅ ȬÌÏÎÇ-ÔÅÒÍ ÃÏÎÔÒÁÃÔÓȭ ɉÕÓÕÁÌÌÙ 

a year) might however be a threshold (see also 

De Win, 2016).  

The popularity of renting a room in these 

shared business premises is visible in the 

occupancy rates: these are high; although the 

number of mutations is quite considerable as 

well as not all (starting) businesses exist for a 

very long time.  Finding a place might overall be 

difficult. Providers mention the economic 

situation, a changed mind-set and the 

undersupply in Amsterdam as main reasons.  

 

Furthermore there could be issues regarding 

regulations. However, only a couple of the 

ȬÈÅÁÌÔÈ ÃÁÒÅ ÅÎÔÒÅÐÒÅÎÅÕÒÓȭ ÄÏ ÒÅÆÅÒ ÔÏ ÔÈÅ 

regulations from assurances or inspection 

agencies. In terms of zoning only the distance 

to housing has some influence (Gemeente 

Zaanstad, 2011b). Based on the expected 

nuisance (mainly smell and noise), zoning is 

applied and the allowed business types 

determined (environmental category of the 

VNG). Within 40 meters of housing a business 

premise is for instance allowed to house only 

businesses up to category 2. This appears to be 

strict, but taking into account several examples 

it becomes clear that construction companies 

smaller than 1000 square meter, fabrics for 

medical and optical devices, car dealers, retail 

and bowling centers are allowed. There thus 

certainly are opportunities for a lot of 

entrepreneurs. That does not mean that there 

are some buildings on formal sites to which for 

instance building entrepreneurs are guided by 

the suppliers. Usually the composition develops 

organically though. Instead of a restrictive 

effect on the entrepreneurs themselves, zoning 

rules might actually have more influence on the 

provider of shared business premises. Usually a 

new function has to be designated, which 

means a change in the zoning plan (and long 

procedures). Even temporary use is still 

difficult. The crisis - en herstelwet, 

kruimelgevallenregeling and Coördinatie-

procedure Wro offer opportunities according to 

experts, but in practice the processes are rough 

(Vereijken, 2015).  

 

Overall, despite possible nuisance, it is thought 

that the neighbourhood has a positive attitude 

towards the entrepreneurs as the shared 

business spaces are not only settled in 

dilapidated buildings, but are also thought to 

have a neighbourhood function (shared 

business space owner). As the municipality 

seemingly wants to ȬÐÒÉÖÁÔÉÚÅȭ ÃÏÍÍÕÎÉÔÙ 

centers, the business premises take over some 

of the activities as painting, yoga.  

 

These could all be reasons why the incumbent  

entrepreneurs are so satisfied with the 

settlement process: 36% is very positive, 27% 
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positive, 27% neutral and 11% does not know 

the answer (anymore). Together these 

percentages form the full 100%.  

 

Table 11: Assessment moving process 

Very positive 36% 
Positive 27% 
Neutral 27% 
Negative 0% 
Very negative 0% 

Source: Survey 

 

Present location  

The participating entrepreneurs furthermore 

seem to have found what they were looking for: 

Of those who answered the question 97% ticked 

ÔÈÅ ȬÐÏÓÉÔÉÖÅ ÂÏØȭȟ ÏÎÌÙ Ϋ ÒÅÓÐÏÎÄÅÎÔ ×ÁÓ 

predominantly negative about the location 

choice - taking into account the demands. This 

attitude is also evident from the number of 

suggestions for preferred services: only 7 (2 

refer to a business point, 3 to public transport 

and parking spaces and 2 to an improved 

appearance of the neighbourhood in terms of 

greenery and retail).  

 

Nevertheless, some other sounds below the 

surface were also heard. The praised 

opportunities for collaboration are according to 

some interviewees smaller than expected:  

Ȱ4ÈÅ ÓÔÏÒÉÅÓ ÏÎÅ ÈÅÁÒÓ ÁÂÏÕÔ ÔÈÉÓȣ 5Óually they 

ÁÒÅ ÓÌÉÇÈÔÌÙ ÅØÁÇÇÅÒÁÔÅÄȱ (although it is 

acknowledged that some business types indeed 

profit from it). Some have argued that there 

should be a specific facilitator in these 

buildings, who can stimulate meetings, 

activities and co-operation. The entrepreneurs 

sometimes have to be pulled into the hallways. 

The same applies for a specific group of users: 

Ȱ4ÈÅ !ÍÓÔÅÒÄÁÍÍÅÒÓ ÈÅÒÅ ÁÒÅ ÖÅÒÙ ÈÁÐÐÙ ÔÏ 

return to Amsterdam in the evening. They do not 

ÌÉËÅ ÉÔ ÁÔ ÁÌÌ ÈÅÒÅ ɏ:ÁÁÎÓÔÁÄȟ ÒÅÄȢɐȢ ɉȣɊ 4ÈÅÙ ÌÉËÅ 

the ÓÐÁÃÅ ɉȣɊ ÁÎÄ ÔÈÅ ÐÏÓÓÉÂÉÌÉÔÙ ÔÏ ÒÅÃÅÉÖÅ 

guests.ȱ  

Ȱ.Ï ÒÉÓËÓ ÁÎÄ ÓÔÉÌÌ ÔÈÅ ÁÐÐÅÁÒÁÎÃÅ ÏÆ Á ÎÉÃÅȟ ÌÁÒÇÅ 

ÐÒÅÍÉÓÅȢ 4ÈÅÙ ÁÌÌ ÈÁÖÅ ÐÁÎÔÒÉÅÓ ɉȣɊȢ 0ÅÏÐÌÅ ÌÉËÅ 

ÔÈÁÔ Á ÌÏÔȱȢ 

These Amsterdammers are not interested in the 

creation of a network, integration in Zaanstad. 

They only know how to reach their (compared 

to Amsterdam) cheaper office, using the nearby 

highways, but seem to have no further interest 

in the area. Local bonding, which is also 

dependent on the type of business, should 

therefore be stimulated: 

Ȱ&ÒÏÍ these [other, red.] Amsterdammers with a 

business in Zaanstad I know that the Zaanstreek 

was not the top choice, but in practice they are 

ÖÅÒÙ ÓÁÔÉÓÆÉÅÄ ɉȣɊȢ I think that Zaanstad has a 

chance if you accommodate new entrepreneurs 

better and if you get them in touch with a Zaans 

ÎÅÔ×ÏÒËȱȢ 

The Zaankanters however seem to have the 

reputation of being not so accessible: 

Ȱ9ÏÕ ÈÁÖÅ ÔÏ ×ÏÒË ÖÅÒÙ ÈÁÒÄ ÔÏ ÂÅ ÁÃÃÅÐÔÅÄȱȢ  

Anyhow, the entrepreneurs overall seem to be 

very satisfied. 

 

Future  

The satisfaction with the pr esent situation is 

also visible in their view on the future. Slightly 

over 50% of the respondents indicates no 

expected move in the next years, 20% thinks it 

is likely. This is a little more than the 

entrepreneurs at home. The question is for how 

long the non-moving entrepreneurs can 

actually remain on their current location.  

 

Table 12: Relocation in 5 years 

Very likely 11% 
Likely 9% 
Neutral 24% 
Unlikely  16% 
Very unlikely  40% 

Source: Survey 

 

Preferred future locations and building types 

(asked to all respondents, irrespectively of 

actual moving plans) are however also again a 

shared business premise (mentioned in 39% of 

the responses), followed by a dwelling (WW-

Unit) (32%) and the regular business premise or 

shop (without housing 19%, including 6%). The 

residential quarter (32%) is then as expected the 

preferred location, followed by business sites 
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outside the city (16%), inside the city (11%) and 

shopping areas (0%). The entrepreneurs are 

thus willing to stay or move again to a shared 

business space in the neighbourhood, but it is 

unknown whether they can.  

 

Relation location factors and mixed -use 

policy  

This is unknown given the temporary nature of 

several of these places and developments in the 

spheres of market and government. Given the 

mentioned location factors, in some instances 

there seems to be a mismatch between supply 

and demand. As mentioned, the old munition 

depot, the Hembrugterrein, is regarded the 

venue for breeding places. This location does 

ÍÁÔÃÈ ×ÉÔÈ ÔÈÅ ÆÁÃÔÏÒÓ ȬÁÐÐÅÁÒÁÎÃÅȭȟ 

ȬÁÆÆÏÒÄÁÂÉÌÉÔÙȭ ÁÎÄ ÏÂÖÉÏÕÓÌÙ ȬÃÏÌÌÁÂÏÒÁÔÉÏÎȭ 

(which is just the nature of the building). 

However, in terms of distance towards the 

dwelling, space (the premises at least are 

usually smaller according to a shared business 

owner) and infrastructure, the to be realized 

neighbourhood might be a step back in several 

instances (at least for Zaanse entrepreneurs).   

 

One could wonder why the premises within the 

existing neighbourhoods are not (also) a highly 

important policy measure, especially given the 

fact that there are also other functions apart 

from the creative industry that are housed in 

these premises. The supply of space is the main 

reason, which is influenced by market actors 

and the state. 

 

De Bedrijvige Bij in principle does not have the 

intention to transform their  buildings to other 

functions (than shared business space), but in 

general it is true that it is a temporary use:  

Ȱ&ÉÒÓÔ ÔÈÅÒÅ ÉÓ Á ÔÅÍÐÏÒÁÒÙ ÆÕÎÃÔÉÏÎ ÕÎÔÉÌ ÔÈÅÒÅ 

are definitive plans and then the breeding place 

will move towards the next vacant premise. That 

ÉÓ ÔÈÅ ÉÄÅÁÌ ÓÅÑÕÅÎÃÅ ÆÏÒ ÍÅȱ (Municipality).  

 The most recent example is the former Honig 

fabric, which will be closed in the nearby future. 

These entrepreneurs will thus need to find a 

new spot. Partially the market itself offers 

solutions as in this case another supplier offered 

space in a recently acquired premise. However, 

it is difficult to offer space with the same 

specifications: 

Ȱ9ÏÕ ÁÌÓÏ ÎÅÅÄ ÔÏ ÈÁÖÅ ÔÈÅ ÂÕÉÌÄÉÎÇÓ ɉȣɊ )Ô ÉÓ 

difficult to find a building in which they can do it 

ÁÇÁÉÎ ɉȣɊ 4he main problem is that these 

ÐÒÅÍÉÓÅÓ ÁÒÅ ÊÕÓÔ ÓÏ ÐÏÏÒ ɉȣɊ )Î ÔÅÎ ÙÅÁÒÓ ÉÔ ɏÔÈÅ 

(ÏÎÉÇ ÆÁÂÒÉÃɐ ÉÓ ÌÉËÅÌÙ ÔÏ ÃÏÌÌÁÐÓÅȱȢ   

Redevelopment and conservation of the 

building becomes simply too expensive, at least 

on the longer term as the necessary investments 

will not return. The respondent, a supplier, 

experiences this threat more and more in 

Zaanstad, referring to the buildings of Tate & 

Lyle, Meneba.   

 

Most of these former fabrics are demolished. 

The heritage department of the municipality 

uses the tool of aÐÐÏÉÎÔÉÎÇ Á ȬÍÏÎÕÍÅÎÔÁÌ 

ÓÔÁÔÕÓȭ ÔÏ ÓÁÖÅ ÔÈÅ ÂÕÉÌÄÉÎÇÓ ÁÎÄ ÔÏ ÈÁÖÅ Á ÓÔÁËÅ 

in a possible change in function. Monitoring the 

developments in these buildings is an issue 

however. Of not all premises the desirability of 

a monumental status is known, which 

incidentally leads to a quick research 

assignment of the cultural and historic value 

when the plans become public (which freezes 

the process and thus frustrates the other 

actors): Ȱ) ×ÏÎÄÅÒ ×ÈÅÔÈÅÒ ÔÈÅ ÄÅÆÉÎÉÔÉÖÅ ÄÅÃÉÓÉÏÎ 

is not made too quickly: Demolition is ÅÁÓÉÅÒȱ.  

Housing is the safest option for these premises 

as they imply return directly after completion. 

Besides, the municipality is willing to facilitate 

by changing the zoning plan. According to the 

specialist however dwellings are difficult to 

create in the given factory structure. Moreover, 

when dwellings are part of a re-use of the 

building, it turns out not to be the best option 

in terms of construction techniques. If it is done 

correctly though, the value of the premise rises 

considerably. However, for our purposes it is 

not the building itself that is especially of 

relevance, but the change from an economic to 

a residential function. The economic function 

of these buildings in the neighbourhoods is 

under pressure. 
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Apart from the historic buildings , also former 

schools, offices are sought after. Next to the 

appearance, the suppliers mention size 

(preferably 3000-4000 square meter, with 

enough light to be able to create small 

cabinets), location (close to public transport, 

Amsterdam, in a neighbourhood) and the 

acquisition price as most important 

determinants. The latter moreover explains the 

concentration of premises in Koog aan de Zaan 

/ Zaandam: The costs of interesting buildings in 

other parts of Zaanstad were just too high. 

Municipal real estate has played a significant 

role in this respect. Vacant school the Groene 

Bark for instance is granted by the municipality 

as there were hardly any other options due to 

the location near two railway tracks. However:  

Ȱ) ÈÁÖÅ ÕÎÄÅÒÓÔÏÏÄ ÔÈÁÔ ÔÈÅ ÍÕÎÉÃÉÐÁÌÉÔÙ itself 

ÄÏÅÓ ÎÏÔ ÈÁÖÅ ɏÔÈÁÔ ÍÁÎÙɐ ÖÁÃÁÎÔ ÐÒÅÍÉÓÅÓȱ 

(expert). 

So the municipal policy goal to attain diversity 

in the supply of work and support of small and 

medium-sized enterprises seems to be quite 

hard to achieve for shared business space. 

 

Case of Amsterdam  

In Amsterdam the issue of a reduced amount of 

appropriate supply of shared business space has 

been playing already for some time. The old 

buildings in the capital are, since the economic 

crisis is over, all transformed to new offices and 

dwellings by ÃÏÍÍÅÒÃÉÁÌ ÄÅÖÅÌÏÐÅÒÓȡ Ȭ"ÒÅÅÄÉÎÇ 

ÐÌÁÃÅ ÄÅÖÅÌÏÐÅÒÓȭ ÔÈÕÓ ÈÁÖÅ ÎÏ ÃÈÁÎÃÅ 

financially. Beneficial for the municipality is the 

fact that they have a strong position in terms of 

land. In development areas as Sloterdijk and the 

Zuidas, Amsterdam stimulates market actors to 

incorporate breeding place meters to be let for a 

reduced price in the private negotiations over 

the land (a certain percentage of the area). The 

developer will obviously take these numbers 

into account in his/her offer. The shared 

business space is thus financed by the developer 

(reduced revenues compared to the full 

opportunity for private sector development) 

and the municipality (lower land prices).      

 

The entrepreneurs are willing: 86% Of the 

respondents has a positive attitude towards 

mixed-use development, 5% is neutral. Only 8% 

is negative. Besides, the shared business 

premise in the neighbourhood is the preferred 

location in case of a business move. Overall, the 

entrepreneurs are quite satisfied in terms of 

fulfilled wishes and demands. The market 

situation and municipal housing program are 

potential threats in obtaining a finer grain of 

mixed-use in the neighbourhood. Although, 

ÁÎÏÔÈÅÒ ÒÅÓÐÏÎÄÅÎÔ ÍÅÎÔÉÏÎÓ ÔÈÁÔ ȬÃÒÅÁÔÉÖÅÓ ÁÒÅ 

ÅØÃÅÌÌÅÎÔ ÉÎ ÆÉÎÄÉÎÇ ɉȣɊ ÓÐÅÃÉÁÌ ×ÏÒËÐÌÁÃÅÓȭ 

themselves. WhÅÔÈÅÒ ÔÈÅ Ȭ×ÉÊËÅÃÏÎÏÍÉÅȭ ×ÉÌÌ 

profit in this respect is however unknown.  

 

5.4 Centres, City Streets, Other  

Municipal aim of mixed -use 

As mentioned, Zaanstad is not fully dependent 

anymore on the market function of nearby 

cities as Alkmaar, Haarlem and Amsterdam. 

The informal location, using the broad 

definition, is the place where this function 

manifests itself. However: 

Ȱ4ÈÅ ×ÅÁÔÈÅÒ ÉÎ :ÁÁÎÓÔÁÄ ÉÓ ȬÐÁÒÔÌÙ ÃÌÏÕÄÙȭȢ 

Cloudy because there are vacant properties, but 

the expected population growth provides some 

ÆÁÖÏÕÒÁÂÌÅ ÐÒÏÓÐÅÃÔÓȱ (Gemeente Zaanstad, 

2015b:2).  

The municipality therefore defined 

concentration, densification and compactness 

as the starting points for these centres. A 

future-proof retail structure is the consequence: 

Smaller centres, more mix in the streets 

towards these places and less isolated activity 

(Gemeente Zaanstad, 2011a).   

 

Characteristics  

For this last level on the informal location  

therefore a distinction is mad e between the 

(shopping) centreÓȟ ÔÈÅ ȬÃÉÔÙ ÓÔÒÅÅÔÓȭ 

(Ȭstadssstratenȭ) and the companies in a regular 

business or shop premise in a residential 

neighbourhood.  
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Table 13: Centres, city streets, residential areas 

Shopping centres All centres as distinguished 
in the retail vision  (excl. 
Zaandam centre, which is 
regarded formal by the 
municipality)  

City (and village) 
streets 

Both sides of the Zaan river, 
Peperstraat, Guisweg, 
Dorpsstraat Assendelft 
(excl. centers)  

Residential areas Ȭ2ÅÇÕÌÁÒ ÓÈÏÐ Ⱦ ÂÕÓÉÎÅÓÓ 
premise 

 

The retail clusters as formulated in the 

Detailhandelsstructuurvisie 2015 (Gemeente 

Zaanstad, 2015b) in the informal areas are 

usually (9 out of 13) in decline. According to the 

vision the core shopping areas in the centres of 

Wormerveer and Krommenie experienced a 10 

percent higher vacancy rate than the average in 

Zaanstad. Of the so-called supportive areas, 

which are basically the smaller district shopping 

centres, almost two-third sees decreasing 

employment rates and business numbers in the 

retail sector (Vestigingenregister gemeente 

Zaanstad ɀ own calculations). Several of these 

clusters are combined with housing. According 

to the Detailhandelsstructuurvisie just the 

amount of scattered retail strongly grows (this 

is likely to be found in the city streets, next to 

other functions) , although precise numbers are 

missing and these can also be on formal 

locations (Gemeente Zaanstad, 2015b). The 

entrepreneurial activity outside the home in the 

residential areas hardly consists of shops. 

!ÓÓÏÃÉÁÔÅÄ ȬÂÕÓÉÎÅÓÓÅÓȭ ÁÒÅ ÓÃÈÏÏÌÓȟ ÄÁÙ ÃÁÒÅ 

centers and health care businesses.    

 

Characteristics respondents  

The number of respondents is insufficient to 

draw proper conclusions for the three 

categories separately (respectively 26, 20 and 

37). For all three applies however that the 

retailsector is predominant (in the residential 

quarter mainly barbers instead of classical 

shops), followed by health care (although 

relatively fewer respondents in the central 

shopping areas).   

 

Table 14: Overview respondents neighbourhood 

level 
Sector  Respondents  

A Agriculture  2 
C Manufacturing  8 
F Construction 9 
G Retail 35 
H Transport 1 
I Hospitality  6 
J Information  2 

K Financial inst. 3 
L Real estate 3 

M Consultancy 12 
N Lease mov. asset 3 
P Education 5 
Q Health care 21 
R Culture 4 
S Other 3 
 Multiple  1 
 Unknown 2 

Overall   120 

 

 

 

This is not that surprising though as especially 

ÔÈÅ ÄÉÆÆÅÒÅÎÃÅÓ ÂÅÔ×ÅÅÎ ÔÈÅ ȬÖÉÌÌÁÇÅ ÓÔÒÅÅÔȭ ÁÎÄ 

ÔÈÅ ȬÖÉÌÌÁÇÅ ÃÅÎÔÒÅȭ ÁÒÅ ÎÏÔ ÔÈÁÔ ÌÁÒÇÅȢ 4ake the 

centre of Krommenie for instance:  

Ȱ4ÈÅÒÅ ÉÓ Á ÍÕÌÔÉÔÕÄÅ ÏÆ ÂÕÓÉÎÅÓÓÅÓȟ Á ÃÁÒ ÄÅÁÌÅÒȟ 

some bars, restaurantsȟ ÓÈÏÅ ÓÔÏÒÅÓȱ 

(Entrepreneur).  

Some of these functions are also likely to be 

found at the Lagendijk or the Peperstraat.  

Remarkable is furthermore that the number of 

freelancers is relatively low (29,2%). The 

businesses are usually settled in regular 

business premises (81,2%).   

 

Previous location  

Only 34% of the entrepreneurs indicated that 

they have moved before, which is less 

remarkable when considering the fact that also 

a third has started this decennium. Of the 34% 

that did change locations, 55% moved from a 

regular business premise, 30% from a dwelling 

and only 8% from a shared business premise. 

Interestingly, 60% moved from a residential 

quarter (of which half from a regular premise, 

but almost all of these are again settled in city 

streets or the residential districtɊ ÁÎÄ ȬÏÎÌÙȭ άέГ 

from a shopping district  (2/3 is now located 

again in such a district). The formal business 

estates are hardly the previous location.  

Source: Survey 

 



45 

 

 

 

 

Demands location and building  

These entrepreneurs in shared business 

premises however have more demands in terms 

of both building and location. 23% Of the 

entrepreneurs in the current category had no 

specific wishes in terms of location. 

Accessibility, again, forms the most important 

criterion (29%), just as parking (20%, also for 

trucks: 1%). Proximity to home is considered 

way less important (only 4%) though, which 

indicates that the accessibility is mainly 

important in terms of clients. This is also in line 

with the perceived significance of a central 

location, visibility and proximity o f similar 

firms (14,14 and 13%). The relevance of the 

classic example of the ice cream sellers on the 

beach is thus shown again. In attracting 

consumers the appearance of the 

neighbourhood (21%) is important as well to 

create a pleasant living environment. Identity, a 

link to the place, is mentioned for the first time 

(1%): Krommenie for instance is praised for its 

warmth and the well-willing attitude of the 

local retailers (some even have a small shop in 

ÔÈÅ ÃÅÎÔÅÒ ÁÎÄ ÔÈÅ ȬÈÅÁÄÑÕÁÒÔÅÒÓȭ ÏÎ Á ÆÏÒÍÁÌ 

locations).     

 

Character is not mentioned by the respondents, 

even though: ȰWhat I see is that because we are 

in an old center, we can create more of an 

ÁÔÍÏÓÐÈÅÒÅ ɉȣɊ 4ÈÉÓ ÉÎ ÓÔÁÒË ÃÏÎÔÒÁÓÔ ÔÏ ÔÈÅ ÎÅ× 

superefficient standard shopping centers as the 

Kaaikhof in Assendelft.  

ɉȣɊ Not a single premise is the same. One was 

built six meters from the street, the other two. It 

is all straggly, but perhaps that is charming as 

×ÅÌÌȱ (retailer about Krommenie).  

Also not mentioned is proximity near well 

qualified (potenti al) employees. Ȱ,ÏÏË ÁÔ 

-ÉÌÁÎÅÌÌÏ ɉȣɊȟ ÐÅÏÐÌÅ ×ÅÎÔ ÔÏ ÊÏÂÓȟ ÉÎÓÔÅÁÄ ÏÆ ÔÈÅ 

ÏÔÈÅÒ ×ÁÙ ÁÒÏÕÎÄȱȢ  

The mobility of people is perceived to be large 

these days.  

 

19% Of the respondents indicates that they did  

not have any specific demands regarding the 

building  at all.  The entrepreneurs who did, on 

the other hand, usually had more demands than 

those located in shared business premises and 

obviously also than those at home. The amount 

of space (32%) is not particularly high relatively, 

the number of references to a certain layout, 

specific spaces (treatment rooms, windows, 

storage) are (relatively; 19%). The appearance of 

the building (23%), an extra 5% mentions the 

preference of a new building, is important as 

well. The costs are less frequently mentioned 

(26%) than by those in shared business 

premises.  

 

Settlement reasons  

Once asked for the actual settlement reasons, 

one entrepreneur was very clear: 

ȰThere are business opportunities. It is as simple 

as thatȢȱ (Business meeting).  

Ȱ$Ï ×Å ÍÉÎÄ ÔÏ ÂÅ ÓÅÔÔÌÅÄ ÉÎ Á neighbourhood 

ÓÈÏÐÐÉÎÇ ÃÅÎÔÅÒȩ .Ïȟ ×Å ÈÁÖÅ Á ÓÅÒÖÉÃÅ ÆÕÎÃÔÉÏÎȱȢ 

Or, in other words, the expenditure per year for 

the products or services to be sold in the service 

area and the projected share to be attained with 

a new store compared to the expected business 

costs roughly determine the location. This is 

useful when asked for a certain building 

(availability of the building: 5%):  

Ȱ$ÉÄ ×Å ÈÁÖÅ ÉÎÆÌÕÅÎÃÅ ÏÎ ÔÈÅ ÌÏÃÁÔÉÏÎȩ .ÏÔ 

really, we were nicely ÁÐÐÒÏÁÃÈÅÄ ÆÏÒ ÉÔȱ 

(Retailer). 

In terms of reasons which point towards 

undeliberate choices also the number of 

business acquisitions (14%) is remarkable. 

Unboundedness to a specific location (3%), 

demolition (2%), a forced choice (2%) and 

dissatisfaction with the previous location (1%) 

complement the total of 27%, which represents 

a middle position.  

 

Of the criteria that point towards a more 

deliberate choice, a central location in 

combination with proximity to clients and 

visibility (13,9,5%), space (9%), accessibility 

(9%), appearance (8%) and the building costs 

(8%) are mentioned. When considering the 

type of responding entrepreneurs, this is hardly 

surprising. Especially the first three criteria 
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make this group stand out as the businesses in 

shared business premises for instance have less 

need to attract consumers from the streets.  

 

Moving process  

In the retail vision (Gemeente Zaanstad, 2015b) 

ÔÈÅ ÍÕÎÉÃÉÐÁÌÉÔÙ ÓÅÔÓ ÏÕÔ ÔÈÅ ȬÈÏÏÆÄÓÔÒÕÃÔÕÕÒȭȢ 

Zaandam, Krommenie and Wormerveer centre 

are the main districts, supported by several 

smaller shopping centres (for daily needs). 

Competition from shops outside the structure 

(either isolated or part of a too small and/or 

unpromising  location)  is not appreciated and 

further restricted. Non-daily goods are 

prevented from settlement outside the 

structure unless they fulfill three  requirements 

(Gemeente Zaanstad, 2015b: 4): 

¶ They cannot be fit into the main 

structure; 

¶ They contribute substantively to the 

attractivitiy of the municipality;  

¶ They do not have a negative effect on 

the main structure. 

The response towards this measure varies, as 

some retailers out of the structure feel 

subordinated, whereas others point to the 

benefits of less vacancy and the important 

function they still have.  

Starting and/or small businesses have issues to 

obtain a regular premise due to the rent prices 

and as the vacancy rates are declining these are 

not likely to decrease (Willemsen, 2017).  

This mixture of functions is however not always 

appreciated by the residents, especially when it 

concerns hospitality (nuisance). Besides, the 

number of parking lots might become 

insufficient.  

 

Despite all the rules and organizational issues 

the entrepreneurs are satisfied with the 

settlement process (in many instances the retail 

vision did not exist yet). In the survey, several 

respondents however prefer a loosening of the 

rules to accommodate working and living in 

business premises (a mixed function), for 

ÉÎÓÔÁÎÃÅ ÁÓ ȰÅÎÔÒÅÐÒÅÎÅÕÒÓ ×ÉÔÈ Á ÌÏ× ÉÎÃÏÍÅ 

ÃÁÎ ×ÏÒË ÁÎÄ ÌÉÖÅ ÔÈÅÒÅ ÅÁÓÉÌÙȱȢ 4ÈÉÓ ÃÏÕÌÄ ÔÈÕÓ 

strengthen these streets to the centres, which 

also fits a policy goal if these former centres are 

part of the appointed city ribbons (more 

ÓÐÅÃÉÆÉÃ ȬÓÔÁÄÓÌÉÎÔÅÎȭɊȟ ×ÈÏ ÈÁÖÅ ÂÁÓÉÃÁÌÌÙ ÔÈÅ 

same function as the city streets. The 

municipality aims to maintain or enlarge 

entrepreneurial activity of all types on these 

locations (Gemeente Zaanstad, 2011a).  

 

Table 15: Assessment moving process 

Very positive 24% 
Positive 37% 
Neutral 24% 
Negative 4% 
Very negative 1% 

Source: Survey 

 

Present situation  

Despite restrictive forces, the entrepreneurs 

again seem to find what they are looking for: 

85% is positive, only 5% negative. Of the critical 

remarks only one respondent refers to the lack 

of opportunities for expansion. The decreasing 

variety of shops is mentioned twice. The Zaanse 

market seems to be too small for their special 

assortment. Some retailers do not point to the 

missing niches, but to the existence of too 

much homogeneity of certain businesses in 

their sector (barbers). No further  measures are 

implemented though, as the municipality refers 

to the tasks of a business association. The 

settling entrepreneurs in this case, on the other 

hand, seem to be either very optimistic or 

unaware of the mentioned calculation (which is 

also a service of the ZON). When asked for 

preferred services, 23% of the 31 answers of 

respondents who miss certain facilities refer to 

diversification of shops, more hospitality in the 

neighbourhood and hotels. Almost half of the 

answers refer to accessibility measures: public 

transport, parking and signage: 

Ȱ,ÅÔ ÔÈÅ ÍÕÎÉÃÉÐÁÌÉÔÙ ÔÈÉÎË ÆÏÒ ÏÎÃÅ ÁÂÏÕÔ 

parking space. Every open space is being covered, 

ÂÕÔ ÏÎÅ ÄÏÅÓ ÎÏÔ ÔÈÉÎË ÁÂÏÕÔ ÐÁÒËÉÎÇ ÓÐÁÃÅȱ 

(Survey).  

Improvement and/or maintenance of the  

public space (litter, public toilets, rain drainage) 
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accounts for another 26%. An appealing, diverse 

and accessible neighbourhood is thus preferred.  

 

Future  

The chance that the respondents will add with a 

move to mixed-use is quite small. 71% Indicates 

that a new location is not to be expected in the 

near future. Only 16%, slightly less than the 

entrepreneurs in shared business premises, is 

likely to go and these are usually settled in a 

regular premise in a residential quarter. 

 

Table 16: Relocation in 5 years 

Very likely 8% 
Likely 8% 
Neutral 14% 
Unlikely  18% 
Very unlikely 53% 

Source: Survey 

 

The business estate within the city (24%) 

surprisingly is the preferred new location (due 

to businesses in construction and information & 

communication), followed by shopping areas 

(19%), residential areas (11%) and business 

estates outside of the city (8%). The regular 

business premise (mentioned in 39% of the 

responses), followed by a shared business 

premise (20%) and the dwelling (WW-Unit: 

9%) are the preferred buildings. 

 

Relation location factors and mixed -use 

policy  

Ȱ4ÈÅ ÏÌÄ ÃÉÔÙ ÈÁÌÌ ÉÓ ÄÅÃÏÎÓtructed here and the 

plan was, in 2005 or 2006, to create a beautiful 

new complex with a lot of dwellings, high-rise 

and shops. ɉȣɊ )Î ΰήήζ ÔÈÁÔ ÃÏÕÌÄ ÁÌÌ ÂÅ 

abandoned. We are now at the stage that the 

unbridled building of shops is no longer feasibleȱ 

(Retailer Zaandijk).  

Given the importance of appearance, visibility 

and a central location, it is obvious that location 

factors and the municipal policy measures have 

several common grounds. The municipality 

furthermore states that they should create the 

preconditions for a pleasant business climate, 

investing in the public space and accessibility. 

Mixed-use is, as could thus be expected, 

appreciated by the entrepreneurs. 87% Of the 

respondents is positive, 12% neutral and only 

8% is negative. The positive entrepreneurs 

believe that it will strengthen accessibility and 

visibility, that it could be a solution to vacancy 

and that it is part of the Zaanse identity. 

The state has a potentially large influence on 

the factors with their retail policy (which is also 

beneficial considering the pressure on the 

housing market) and the aim to stimulate 

entrepreneurial activity in the city and village 

streets, but it justly states that the 

entrepreneurs themselves could perform as 

well, especially in the creation of a pleasant 

vibe:  

Ȱ7Å ÁÒÅ ÎÏÔ ÇÏing to tell them how to do 

ÂÕÓÉÎÅÓÓȱ   (Municipality).  

Nevertheless, in the formation of a network in 

places where this is especially asked, the 

entrepreneurs adopt a passive attitude. On the 

other hand, the DOKA in Krommenie for 

instance actively communicates with the 

ÍÕÎÉÃÉÐÁÌÉÔÙ ÉÎ ÏÒÄÅÒ ÔÏ ÉÍÐÒÏÖÅ ÔÈÅ ȬÓÐÁÔÉÁÌ 

cÏÎÄÉÔÉÏÎÓȭ ÆÏÒ ÌÏÃÁÔÉÏÎ ÃÈÏÉÃÅÓȢ  

   

A question could be whether the retail vision is 

not too restrictive: Forcing businesses to settle 

according to the main structure, whereas these 

thus might have issues obtaining a premise in 

the now more monofunctional centres. On the 

other hand, other types of business activity 

might take in the place of retail in the 

neighbourhood (although for several functions 

it became clear that they would prefer a 

business estate). The evaluation will have to 

shed light on these issues.  

 

5.5 (Future) mixed -use on business estates 

within the city  

Municipal aim of mixed -use 

Ȱ4ÈÅ ÍÉÎÉÓÔÅÒ ÏÆ )ÎÆÒÁÓÔÒÕÃÔÕÒÅ looked around 

ÁÎÄ ÁÓËÅÄȡ Ȭ(Ï× ÉÓ ÔÈÉÓ ×ÏÒËÉÎÇȩ (Ï× ÃÁÎ ÐÅÏÐÌÅ 

live here amidst all this?ȭȱ ɉ&ÏÒÍÅÒ ÐÒÏÃÅÓÓ 

manager Zaans Proeflokaal).  

Ȭ!ÌÌ ÔÈÉÓȭ ÒÅÆÅÒÓ ÔÏ ÔÈÅ ÈÉÇÈ×ÁÙ !βȟ ÔÈÅ ÒÁÉÌ×ÁÙȟ 

the river, Tate & Lyle, dwellings and a school: 

Complete disorder, according to the minister, 
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whose senses were heavily stimulated. As 

meÎÔÉÏÎÅÄȟ ÔÈÅ ÉÍÐÒÏÖÅÍÅÎÔ ÏÆ ÔÈÅ ȬÓÐÁÔÉÁÌ 

ÐÒÅÃÏÎÄÉÔÉÏÎÓȭ ÁÎÄ ÔÈÅ ÐÁÒÔÉÁÌ ÒÅÚÏÎÉÎÇ ÁÎÄ 

redevelopment of the inner city sites are 

solutions that would appeal to the minister.  

A noteworthy pilot that has attracted quite 

some national attention and was the direct 

consequence of the visit is the complex project 

of Zaans Proeflokaal, which is formulated to 

attain three goals (relevant for more cases than 

just Hemmes): 

¶ The improvement of the quality of life 

in Zaanstad: Ȱ)Ô ÓÍÅÌÌÓȢ 4ÈÅÒÅ ÉÓ Á ÌÏÔ ÏÆ 

nuisance from traffic;  it attracts a lot of 

ÔÒÕÃËÓȱ (Expert ɀ Entrepreneur). 98% 

Of the dwellings in Zaanstad fall within 

an environmental contour (Gemeente 

Zaanstad, 2009a).    

¶ Unlocking potential housing sites on 

the Hemmes peninsula (which was 

prevented by environmental 

legislation);  

¶ The sustainable maintenance of the 

existing companies.  

Given the contemporary economic function, 

merely housing is added. Although, t he 

ÍÕÎÉÃÉÐÁÌÉÔÙ ÓÔÁÔÅÓ ÔÈÁÔ ÉÔ ÉÓ ȰÁÃÔÉÖÅ ÂÙ ÓÅÁÒÃÈÉÎÇ 

and seizing opportunities, the support and 

facilitation of businesses (whether they come or 

ÌÅÁÖÅɊȱ ɉ'ÅÍÅÅÎÔÅ :ÁÁÎÓÔÁÄȟ ÎȢÄȢÂɊȢ    

 

Characteristics  

When comparing the ȬÓÍÁÌÌȭ ÂÕÓÉÎÅÓÓ sites, the 

urban locations almost all especially offer 

industrial functions in terms of employment. 

However, the image is slightly distorted as these 

estates each house one major industrial 

company. Biscuit fabric Verkade is the most 

striking example here, but it turns out that the 

station area of Koog aan de Zaan houses the 

OLAM cacao fabric and Overtuinen a large 

fabric of packaging material, whereas a 

considerable elektro technic plant is located on 

the Aris van Broekweg. In terms of the number 

of businesses, the industry forms only 6% of 

1653. Instead, retail (21%), consultancy (14%), 

construction (10%) and health care (also 10%) 

are more common. Several of these functions 

are thus to be expected on informal locations as 

well.  

 

Characteristics respondents  

However, the respondents are mainly active in 

the production and retail sector, although the 

consultants are also well represented (table 17). 

Especially the percentage of manufacturers 

(26%) is not in proportion with the overall 

percentage. The culture sector on the other 

hand is underrepresented (although categories 

as the creation of furniture could fall within 

both).  Only 23% is a freelancer, often the 

business size is either 2 or 5. 55% Of the 

respondents is located in a regular business 

premise (third column) , almost 40% houses in a 

shared business premise (second column). This 

is obviously a figure that slightly di storts the 

image.  

  

Table 17: Overview respondents business estates 

within the city  
Sector  Responde nts  SBP RBP 

A Agriculture  2  2 
C Manufacturing 19 7 11 
F Construction 7 5 2 
G Retail 15 4 10 
H Transport 1   
I Hospitality  2 1 1 
J Information  1  1 

K Financial inst. 7 3 4 
M Consultancy 9 2 7 
N Lease mov. asset 2 1 1 
Q Health care 6 4 1 
R Culture 2 1 1 
S Other 1 1  

Overall   74 29 41 

 

 

 

Previous location  

Compared to the other categories, a 

considerable number of entrepreneurs has 

moved (62,2% - 30% multiple times) even 

though almost a third of the businesses has 

been founded since 2010. Of the movers, 55% 

moved from a regular business premise, 22% 

from a shared business premise and 20% from a 

dwelling. 37% Was furthermore  originally 

settled on the same type of location, which is 

Source: Survey 
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quite low, 35% in a residential quarter and 24% 

in a business estate out of the city. 

 

Demands location and building  

First of all, 9% does not have any specific 

demands in terms of location. Of those who had 

specific wishes, the settlement reasons return. 

The importance of infrastructure and 

accessibility is mentioned by a staggering 75% 

of the respondents (parking only by 6%). Also 

the virtual accessibility is highly regarded 

relatively (7% - mostly due to the Informatio n & 

Communication businesses).  The appearance 

of the estate is important (19%), but mainly by 

the entrepreneurs who do not share a premise. 

3% Furthermore refers to safety, mainly at 

night. The location near home is also 

mentioned often here (20% - almost equal for 

those within and outside a SBP). In light of the 

importance of the proximity of clients, the fact 

that visibility is preferred (16%) is not 

surprising. This does not mean that the location 

should be central (3%), which could relate to 

the wish to be easily accessible (by car). Again, 

the accessibility does not apply for the 

neighbours: these are not considered that 

important for collaboration.  

 

Instead of the neighbours, the suitability of the 

business space is crucial. Although a moderate 

43% refers to square meters (only the 

entrepreneurs on business estates outside the 

city refer more often to this: 74%), a relatively 

large 37% notes the wish for specific spaces as 

especially storage, an office and work place. 

Appearance (15%), internal services (10%) and 

costs (10%) are surprisingly less frequently 

mentioned.      

 

Settlement reasons   

Ȱ4ÈÅÙ ÓÁÙ ÔÈÁÔ ÃÏÃÏÁ ÆÒÏÍ ÔÈÅ :ÁÁÎÓÔÒÅÅË ÈÁÓ Á 

very good reputation globally: If we would leave 

we harm our own business as we lose the 

connection to the ZaanstrÅÅËȱ (Municipality ).  

An industrial company like Tate & Lyle is still  

strongly dependent on the river Zaan for the 

supply of raw materials as became clear this 

year when the sluices were repaired (Swart, 

2017). The spokesperson stated that the 

business alrÅÁÄÙ ÌÏÓÔ ÍÉÌÌÉÏÎÓ ÏÆ ÅÕÒÏȭÓ ÄÕÅ ÔÏ 

this unforeseen problem. It is clear that the 

position along the river is a crucial factor. 17% 

Of the answers however points to a less 

deliberate choice: Availability (9%), the 

relatively large motive of being asked for a 

location (5%) and acquisition (only 3%) are 

mentioned.   

 

Accessibility (25%, which is relatively very high; 

2% specifically for trucks) is highly valued 

whether over water or just over the road. A 

location near home or significant others (13% / 

2%) is perceived ideal. Remarkable is the score 

ÏÆ ÔÈÅ ÃÒÉÔÅÒÉÏÎ ȬÐÒÏØÉÍÉÔÙ ÔÏ ÃÌÉÅÎÔÓȭ ɉβГɊȟ 

which is considerably higher than the scores in 

the previous paragraphs. Other agglomeration 

factors are quite low, which is surprising given 

the high number of respondents from shared 

business premises. Building costs on the other 

hand (17%) is perceived important, which does 

match more with the scores of the 

entrepreneurs on informal work locations. The 

costs are more important than the suitability of 

the building (only  6%) and the appearance 

(9%). Environmental regulations (3%) should 

be mentioned as well (not specifically 

mentioned here before).    

 

Moving process  

For new businesses stricter environmental rules 

apply, as the emissions and nuisance levels are 

being diminished on the business estates within 

the city (although obviously still higher than in 

the residential quarters, as some respondents 

also mention the (environmental) law as a 

ground for their settlement on this type of 

location). Businesses with higher nuisance 

levels are encouraged to settle on the newer 

estates outside of the urban cores. Obtaining 

new regular premises on these business estates 

is due to the vacancy on these sites not very 

problematic (Schijven, 2017). Obtaining a 

qualitatively right pre mise in an attractive 

environment is. 
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Nevertheless, the entrepreneurs are satisfied 

with the settl ement process, although especially 

the combination of working and living in a 

regular business premise should be easier.   

 

Table 18: Assessment moving process 

Very positive 13% 
Positive 17% 
Neutral 20% 
Negative 3% 
Very negative 0% 

Source: Survey 

 

Present location  

As becomes common, most entrepreneurs 

experience a fulfillment of most of their 

ÄÅÍÁÎÄÓ ɉȰOtherwise I would not have chosen 

this locationȱɊȡ βαГ is positive, 10% is 

predominantly negative. Setbacks were the lack 

of opportunities to expand, rent prices which 

turned out to be too high, too rosy expectations 

of the visibility, nuisance of a nearby factory 

and deterioration of the neighbourhood. 

Regarding the last, only 2 responses on the 

ȬÓÅÒÖÉÃÅ-ÑÕÅÓÔÉÏÎȭ ÒÅÆÅÒ ÔÏ ÁÎ ÁÃÔÉÖÅ 

improvement of the surrounding area: better 

lighting and more supervision. Infrastructure -

related demands are more common (16/21): 

more public transport (5), more and free 

parking (4), faster internet connections (3) et 

cetera.  

 

Future  

Overall the entrepreneurs are thus quite 

satisfied, which is visible in the number of 

expected business moves: More than 50% 

expects to stay. Of both this group and the 

movers, manufacturers are in the majority.   

 

Table 19: Relocation in 5 years 

Very likely 18% 
Likely 9% 
Neutral 19% 
Unlikely  23% 
Very unlikely 31% 

Source: Survey 

 

Preferred future locations and building types 

are a regular business premise (mentioned in 

58% of the responses), followed by a shared 

business premise (33%; by entrepreneurs who 

are already settled in such a building) and a 

dwelling (WW -Unit; 7%). The business estate 

within the city (44%) is the preferred location, 

followed by business sites outside the city (31%), 

the residential quarter (14%; to a shared 

business premise) and shopping areas (3%).  

 

Relation location factors and mixed -use 

policy  

Some manufacturers thus already indicate that 

they expect to move in the near future. The new 

municipal policy of mixed -use can have some 

influence here. It could therefore be expected 

that the existing industrial entrepreneurs are 

becoming less satisfied, although the location 

factors do not all reflect a mismatch with the 

policies. Accessibility and perhaps the 

proximity of clie nts somehow are to be related 

to a negative stance. The costs and appearance 

of the estate are much harder to connect. So 

then the lower satisfaction should be visible in 

the attitude towards mixed-ÕÓÅȢ 4ÈÅ ȬÎÅÇÁÔÉÖÅȭ 

percentage is indeed higher, relatively (18%): 

Ȱ:ÁÁÎÓÔÁÄ ÓÈÏÕÌÄ ÐÕÒÓÕÅ ÍÏÒÅ ÐÒÏÁÃÔÉÖÅ ÐÏÌÉÃÉÅÓ 

to separate living and working, which would 

benefit both the livability and the development of 

ÔÈÅ ÉÎÄÕÓÔÒÙȱ (Survey; Manufacturer).  

The positivists (71%) point however almost 

unanimously to the same increased liveliness in 

the area, which diminishes other types of 

nuisance as unsafety, criminality (especially 

when they live above their business themselves, 

because they are more attached to the 

environmentȟ ȬÃÁÒÅȭ ÍÏÒÅ). 

 

Challenging in the project of the Zaans 

Proeflokaal is that the initial  advantages for the 

businesses are small. They have to take costly 

sustainable measures and have to deal with the 

consequences. Especially the risk of 

complaining new dwellers is a point of concern, 

despite commitments of the municipality: 

Ȱ7ÈÅÎ ÔÈÅÒÅ ÁÒÅ ÃÏÍÐÌÁÉÎÔÓȟ ÔÈÅÎ ×Åȟ ÁÓ ÔÈÅ 
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municipal board, will cover you. But those are 

words. )Ô ÉÓ Á ÈÁÒÄ ÃÁÓÅ ÔÏ ÍÁËÅȱ (Municipality) . 

Complaints are likely though, as the new 

residents will be ȬÍÉÇÒÁÎÔÓȭȟ ÕÎÆÁÍÉÌÉÁÒ ×ÉÔÈ Ôhe 

sight and smell of the Zaanse industries: Ȱ)Ô ÉÓ 

hard to estimate. If the wind is in the wrong 

direction it is as if they are unloading the truck 

ÉÎ ÙÏÕÒ ÂÁÃËÙÁÒÄ ɉȣɊȢ /Æ ÃÏÕÒÓÅ ÔÈÅ ÍÕÎÉÃÉÐÁÌÉÔÙ 

informs the residents, the risks are mentioned 

ɉȣɊȢ 4ÈÅÙ Äo not tell the whole story though, 

ÂÅÃÁÕÓÅ ÉÔ ×ÏÕÌÄ ÂÅ ÔÏÏ ÕÎÁÔÔÒÁÃÔÉÖÅ ɏÔÏ ÓÅÔÔÌÅɐȱ 

(Expert ɀ Entrepreneur).    

 

As Zaanstad--ÉÄÄÅÎ ÉÓ Á ȬÄÅÖÅÌÏÐÍÅÎÔ ÁÒÅÁȭȟ Ét 

is possible to change the zoning plan and force 

the businesses to take action within ten years, 

on the penalty of a withdrawal of the 

environmental permit  (Kenniscentrum InfoMil, 

n.d.). However, the municipality aims to 

prevent long and costly juridical procedures 

ánd, as mentioned, simply wants the businesses 

to stay. The businesses provide employment 

and strengthen the reputation of Zaanstad as 

the oldest industrial area of Europe. Whether 

this last issue is a blessing or part of a lock-in, in 

terms of path dependency, is debatable: Ȱ)Î 

0ÕÒÍÅÒÅÎÄ ÙÏÕ ÎÅÖÅÒ ÈÅÁÒ ÔÈÅÍ ÓÁÙ Ȭ×ÈÁÔ Á 

shame we do not have ÈÅÁÖÙ ÉÎÄÕÓÔÒÉÅÓȭȢ  

Also, conversations about a possible move to 

the industrial estates were not effective either: 

It is too expensive and would damage the 

brand. Besides, if they would move it is likely 

that they will exchange Zaanstad and even the 

Netherlands for the so-ÃÁÌÌÅÄ ȬÒÅÓÏÕÒÃÅ 

ÃÏÕÎÔÒÉÅÓȭȢ 'ÉÖÅÎ ÔÈÅ ÄÉÆÆÉÃÕÌÔ ÎÅÇÏÔÉÁÔÉÏÎÓȟ 

tangible results are not yet obtained. The 

municipality has however declared that they 

will proceed with this pilot and consider 

implementation in oth er parts of Zaanstad as 

well.  As the economic crisis is finally over, the 

interest from market actors to redevelop estates 

is furthermore rising. The most popular estate, 

Hembrug, is already a hotspot 

(Rijksvastgoedbedrijf, 2017). For other less 

popular estates it is unknown how the market 

will respond. All in all, obtaining a finer grain of 

mixed-use is and will be difficult. 
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6. CONCLUSION   
 

 

6.1 Introduction  

For long, policymakers were focused on the 

formal locations. These were perceived the 

settlement places of the engines of the local 

economy. However, some sand has come into 

these motors as the employment continues to 

decrease. Company closures or relocations and 

decay are the result. At the same time, the 

employment outside the business estates is 

increasing considerably. ThÅ ÔÅÒÍ ȬÉÎÆÏÒÍÁÌ 

ÌÏÃÁÔÉÏÎȭ ÉÓ ÔÈÅÒÅÆÏÒÅ ÍÏÒÅ ÁÎÄ ÍÏÒÅ ÕÓÅÄȟ 

without a clear understanding of all of its facets. 

The aim of this explorative thesis was therefore 

to gain insight into the types of entrepreneurial 

activity, trends and especially location factors. 

This was researched in light of the municipal 

goal of mixed-use development in Zaanstad, 

traditionally a municipality in which living and 

working are spatially combined.  

 

6.2 Main conclusions  

Characteristics 

The formal locations still house the majority of 

jobs in Zaanstad, 27,5 thousand. This number 

has strongly decreased since 2010 though with 7 

percent. Industry ( -900 jobs / 13%) and 

construction ( -1822 / 49%) are the most striking 

declining sectors. The number of businesses has 

grown with 25% however. As the vacancy rates 

are nevertheless high, it makes sense to adopt 

new policies. This applies especially for the 

estates within the city, often located path 

dependently along the river Zaan: These are 

mostly in decline.  

 

The large sectors (in terms of businesses) are 

almost equal on both types of locations. 

Consultancy, construction, health care and 

retail are well-present. Differences become 

visible once comparing the number of jobs and 

more specific branches. Industrial design, social 

services without stay at night (child care for 

example), welness & funerals, hotels, art/culture 

and retail instead of wholesale are examples of 

the latter that are more often present on the 

informal locations. In terms of size, the 

business size is much smaller in the residential 

areas. This is also noticeable from the growth 

rates: The informal locations also show an 

increase in the number of businesses (over 3600 

businesses between 2010 and 2017 to almost 24 

thousand), but only a modest growth in the 

number of jobs (117). In fact, 99,5% of the 

increase of the number of businesses is relatable 

to freelancers. In total, at least 8000 freelancers 

were found on informal locations. Considering 

the fast growth of the mentioned sectors of 

information & com munication and culture &  

recreation, these are also mostly caused by the 

increase of these independent entrepreneurs.  

The existence of this group (and their location) 

turned out to have a large influence on the 

location factors. 

 

Location factors  

Ȭ3ÔÒÕÃÔÕÒÅȭ ÁÎÄ ȬÁÇÅÎÃÙȭ ÆÏÒÍÅÄ the context. 

Healey & Barrett (1990) found that, within the 

playing field, the deciding actor has a certain 

freedom of choice. The development of this 

ÔÈÏÕÇÈÔ ×ÁÓ ÖÉÓÉÂÌÅ ÉÎ ÔÈÅ ÔÈÒÅÅ ȬÃÌÁÓÓÉÃÁÌȭ 

stances of Location Theory: the classicists only 

ÆÏÃÕÓ ÏÎ ȬÁÇÅÎÃÙȭȟ ÔÈÅ ÂÅÈÁÖÉÏÕÒÁÌÉÓÔ ÁÎÄ 

especially the institutionalists pay more 

attention to rules, limits and market forces.  

 

To get a deeper understanding of the types of 

informal locations however, a distinction was 

made between the home, the shared business 

premise, a third category consisting of the 

centres, city streets and solitary buildings and 

lastly the business estates within the city (the 

future informal locations). According to this 

classification, the location factors were also 

gathered. It was found that there are some 

considerable differences in both the settlement 

reasons and demands. Nevertheless, they have 

strong resemblance of the factors found in the 

existing academic literature.  
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4ÈÅ ÖÁÌÉÄÉÔÙ ÏÆ (ÅÁÌÅÙ Ǫ "ÁÒÒÅÔÔȭÓ ÏÂservation 

was once more proved as the location factors 

generated out of the main stances proved still 

relevant: Transportation costs, building costs, 

agglomeration factors, the appearance of a 

building and neighbourhood, but also 

institutional factors as governmental 

regulations and the market situation were 

mentioned regularly.  

 

As can be seen, the classical factors have the 

upper hand; institutional factors usually seem 

to be preconditions (apart from the building 

costs and sometimes acquisition). The classical 

factors on itself furthermore show more or less 

the remaining importance of place in an 

increasingly IT-influenced world. The fear that 

place would not matter in the near future is 

unfounded. The virtual office or non-place 

urban realm has not taken off completely.  

 

¶ The largest subgroup on the informal 

locations, the entrepreneurs at home, 

indeed quite often does not choose 

their business location out of 

entrepreneurial reasons (Table 20 for 

an overview of factors). However, they 

occasionally do fall  for the ease, lack of 

costs and space of their dwelling. They 

are usually active in the sectors 

consultancy, construction, retail and 

health care. This has several 

implications.  Virtual accessibility for 

example is crucial for some of the 

business activities they perform. 

However, as not all have a place at the 

start of the production process, as was 

mentioned in the literature , the home 

is also sufficient for those who combine 

their  (usually administrative) work with 

personal activities or work on location.  

New trends thus have their influence, 

but proximity to a flexible work space 

ɉÉÎ ÌÉÇÈÔ ÏÆ ȬÈÅÔ .ÉÅÕ×Å 7ÅÒËÅÎȭɊ is 

usually not a factor and these spaces 

are also not used that often, despite 

preferences for especially meeting 

rooms.  ,ÁÔÅÒÖÅÅÒȭÓ ɉάΪΫΫ) statement 

that not the location, but the 

opportunity to network is decisive 

furthermore cannot be endorsed. The 

location does matter as entrepreneurs 

prefer to be away from the hassle at 

home in a place that is suitable to 

immediately start working.  

¶ The last statement also applies for the 

shared business premise. These are also 

usually populated by entrepreneurs 

(creatives / health care) who either 

cannot afford a regular premise or are 

unable to work at home. The main 

reason they mention is however that 

they seek collaboration (especially in 

health care) in a building that has a 

certain appearance close to home 

(some specifically stated the 

neighbourhood). A decent 

infrastructure is furthermore important 

(demand). Jacobs-Crisioni (2011) and 

Van Noort & Reijmer (1999) mention 

the same factors. 

¶ The other informal businesses in 

regular premises (schools, day care, 

shops, also health care) mention factors 

×ÈÉÃÈ ÓÔÒÏÎÇÌÙ ÒÅÓÅÍÂÌÅ ÏÆ #ÈÒÉÓÔÁÌÌÅÒȭÓ 

theory (partially because of the 

composition of the respondents base). 

They prefer a central location close to 

their visitors, which was often an 

option due to the acquisition of a 

ÐÒÅÄÅÃÅÓÓÏÒȢ Ȭ%ØÐÅÒÉÅÎÃÅȭ ÉÓ ÉÎÄÅÅÄ Á 

criterion that was mentioned 

occasionally as a counterpart of online 

shopping, which is certainly seen as a 

threat (demand: more regulations!). 

The view of cars in the area is 

apparently not seen as disturbing: given 

the importance of parking lots, the car 

accessibility is also significant. As most 

of the businesses had a function which 

ÒÅÑÕÉÒÅÄ ȬÖÉÓÉÔÏÒÓȭ ÔÈÅÓÅ ÆÁÃÔÏÒÓ ÍÁËÅ 

perfect sense. 
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¶ The entrepreneurs on the business 

estates within the city (retail, 

consultancy, construction, health care) 

are pulled by space and especially 

accessibility, sometimes also forced by 

environmental rules (although the 

estate outside the city is an option too).  

Availability of the building is  also an 

important criterion. The combination 

of factors on this formal location thus 

differs quite strongly from the informal 

locations. The size of the businesses 

and products (wholesale) is likely to 

have especially quite some influence.  

 

 

 

Mixed-use (policies)  

Given the importance of classical place-based 

location factors it  is thus promising to adopt 

place-ÂÁÓÅÄ ÕÒÂÁÎ ÐÏÌÉÃÉÅÓȢ :ÁÁÎÓÔÁÄȭÓ ÃÏÍÐÁÃÔ 

city policy is definitely relevant as it rests on a 

high density and mixed-use development in 

order to diversify both population and 

economic activity (within the neighbourhood). 

Several measures have therefore been taken: 

enlarging flexibility in the zoning plans to 

secure room for multiple possible functions, an 

extensive housing programme for 15-20 

thousand new dwellings in 2040, the municipal 

retail vision, Zaans Proeflokaal and the 

transformation of the business estates.  

 

 

 

Home  SBP Rest inf.  

B.E. 

within city  

CLASSICAL FACTORS 

    Building  

    Space 3% 17% 9% 34% 

Suitability of the building for the business activities 19% 9% 9% 6% 

Appearance 1% 11% 8% 9% 

Dwell ing 34% 0% 5% 0% 

     

Infrastructure  

    Quantity and quality of infrastructure (accessibility)  0% 14% 9% 25% 

Parking 2% 9% 5% 5% 

     Agglomeration factors  

    Proximity to clients/consumers 1% 0% 5% 8% 

(Central) location 4% 9% 13% 6% 

Visibility  0% 6% 9% 5% 

Proximity to similar firms (Collaboration)  1% 26% 5% 3% 

     Personal considerations  

    Proximity to home 2% 17% 4% 13% 

Match with other work, hobbies, and tasks (practical) 6% 0% 0% 2% 

     Neighbourhood  

    Appearance 1% 9% 4% 0% 

     INSTITUTIONAL FACTORS  

    Building costs 18% 26% 8% 17% 

After resignation as freelancer in the same building 1% 3% 0% 2% 

Availability  3% 0% 5% 9% 

Asked for a location 0% 0% 0% 5% 

Acquisition of a business 2% 6% 14% 3% 

Forced choice 1% 0% 2% 0% 

Unsatisfied with former location  0% 3% 1% 0% 

Demolition  0% 0% 2% 0% 

Not bound to location  5% 0% 3% 0% 

     Respondents  326 35 91 64 

Table 20: Overview location factors (at least 5%) 

Source: Survey 
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Obviously, the participating entrepreneurs on 

the informal locations already contribute to 

mixed-use, which meant that some of the 

governmental rules did not apply to them. 

Despite this issue, the policies and practical 

implementation have their influence. 

 

Mixed-use (policies) and location factors  

So, how do the factors on which entrepreneurs 

in Zaanstad base their decision to locate their 

businesses in informal work places match with 

the municipal aim of mixed-use development? 

 

The municipal aim of mixed-use does not 

always result in steering on the location factors. 

Several reasons were found: 

¶ The location factors are less relevant in 

relation to mixed-use. The decision to 

work at home seems subordinate to the 

decision to start freelancing. The grain 

of mixed-use therefore seems to be 

more influenced by for instance the 

education level. Hence, even though 

not explicitly mentioned in the 

municipal policies, a finer grain is likely 

to be obtained as a new mix of housing 

will be built ɀ the higher educated are, 

as Risselada and Folmer mentioned, 

indeed more likely to start a business. 

Besides, the number of freelancers in 

general is likely to increase.  

¶ The location factors are relevant, but 

hard to achieve given the market 

situation. The entrepreneurs in shared 

business premises explicitly mention 

advantages of being located within a 

residential area. Nevertheless, 

developers and municipality together 

seem to focus merely on the new 

Hembrugterrein, instead of the 

ÐÒÅÍÉÓÅÓ ÉÎ ÔÈÅ ȬÅØÉÓÔÉÎÇȭ 

neighbourhoods. Housing has priority.  

¶ The location factors are relevant, but 

mixed-use is not really the municipal 

aim. The positive entrepreneurs believe 

that it will strengthen accessibility and 

visibility, that it could be a solution to 

vacancy and that it is part of the Zaanse 

identity.  The market situation can 

however also be conducive in obtaining 

the goal. In the retail areas the 

concentration of shops is likely to 

increase due to vacancy, in the streets 

towards these areas though a fine grain 

could be obtained due to loosened 

regulation on other types of business 

activities.  

¶ The location factors are relevant, but 

mixed-use is not directly to be achieved 

by attracting entrepreneurs. For the 

future informal locations it is clear that 

the addition of housing is the main 

issue, which is not always in line with 

the existing business activities. The 

positivists refer to increased liveliness 

in the area, which diminishes other 

types of nuisance as unsafety, criminal 

behaviour. The opponents fear fewer 

opportun ities for production, 

expansion and the nuisance they 

produce themselves. 

 

Obtaining a fine grain is thus, as indicated by 

theorists, difficult. Entrepreneur, state, civil 

society and other market actors have different 

attitudes. The state tries to protect  the citizen, 

who fears noise, smell, overcrowding, parking 

issues, traffic, but also mainly seems to be 

ÃÏÎÃÅÒÎÅÄ ×ÉÔÈ ÉÔÓ ȬÈÏÕÓÉÎÇ ÃÏÍÐÏÎÅÎÔȭ ÏÆ 

mixed-use, which has its impact on the scales 

on which economic activity can flourish. In fact, 

one could note that the mixed-use on unit level 

and on potential informal locations are 

counteracting each other and find some sort of 

stressed balance. Developers are logically 

interested in the most easy and profitable 

option: which is again also housing.  

The reduced pressure on the housing market as 

an advantage of mixed-use from the literature 

thus strongly applies for these actors. 

The entrepreneur though has a positive attitude 

to mixed-use in general, based on other 

advantages (vibrancy, less transaction costs). As 

Sennett & Hemel argue: They have a natural 
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preference for mixed-use. The structural 

institutional factors thus are usually limiting. 

To state that there is overdeterminism, as 

Sennett mentioned, is far too premature 

though: Especially as there are measures taken 

to increase the economic activity. The choice 

for more or less entrepreneurship at informal 

locations is a political decision of course, 

although there thus are some opportunities to 

refine the grain of the informal location.  

 

6.3 Practical rec ommendations  

Define the informal location  

Before applying policies, it should be clear what 

exactly ×ÉÌÌ ÆÁÌÌ ×ÉÔÈÉÎ ÔÈÅ ÒÅÁÃÈ ÏÆ ȬÔÈÅ informal 

ÌÏÃÁÔÉÏÎȭȢ 4ÈÉÓ ÒÅÓÅÁÒÃÈ ÈÁÓ ÕÓÅÄ ÓÃÉÅÎÔÉÆÉÃ 

theories to come to a classification that has 

several similarities to the one prescribed in the 

Plabeka. Obviously the Plabeka will be the 

leading classification, at least on a regional 

level, but for monitoring on a more specific 

scale it is recommended to use an approach as 

presented, which continues on existing features 

in municipal (spatial) policies as the 

ȬÃÅÎÔÒÕÍÇÅÂÉÅÄÅÎȭȟ ȬÓÔÁÄÓÌÉÎÔÅÎȭȟ ȬÄÏÒÐÓÌÉÎÔÅÎȭ 

etc. and has an unambiguous meaning based on 

physical characteristics.   

 

Three-track policy  to stimulate demand 

ɉȬÄÒÉÅÓÐÏÒÅÎÂÅÌÅÉÄȭɊ 

In the interviews the role of municipal policies 

(institutional factor)  to accommodate 

entrepreneurs was a recurring theme. The safest 

option, which is also implemented partially, is 

focusing on three tracks: education of the 

Zaanstedeling, facilitation of the settled 

entrepreneurs and attracting the 

Amsterdammers. 

 

Education of the Zaanstedeling 

It was found that the neighbourhoods with a 

higher educated population have more 

freelancers at home, who founded a business 

that matches their education level. It is a 

municipal aim to educate the entrepreneurs in 

the city in order to let them bond, develop a 

network which will then hopefully secure the 

stay of these students after their graduation. 

The mentioned program of Excellent 

Ondernemen is an example (not directed by the 

municipality), wit h mixed results in this 

respect. The network is indeed built, but in the 

interviews a location outside Zaanstad was still 

preferred.  

 

Facilitating settled entrepreneurs 

Therefore it remains important to invest in the 

ȬÓÐÁÔÉÁÌ ÃÏÎÄÉÔÉÏÎÓȭ ÆÏÒ ÓÅÔÔÌÅÍÅÎÔȡ ɉvirtual) 

infrastructure, public space. Furthermore it was 

mentioned that also the soft infrastructure 

should be maintained and strengthened. 

Networking is important, thus the existing and 

new initiatives should be combined to create a 

sustainable business climate. Especially 

freelancers sometimes live in a small world, 

meeting very familiar faces who also happen to 

be freelancer (and who are unlikely to generate 

many new tenders): for new opportunities they 

will have to enlarge their scope. 

 

Attracting the Amsterdammers 

It turned out that Amsterdammers are 

(sometimes) willing (or pushed) to come to 

Zaanstad to work in shared business premises. 

It was found that the freelancers who already 

have a home are unlikely to come, also because 

they are highly dependent on their network. 

4ÈÅ ȬÆÌÙÉÎÇȭ ÆÒÅÅÌÁÎÃÅÒÓ ÃÏÕÌÄ ÂÅ ÐÅÒÓÕÁÄÅÄ ÔÏ 

come to the shared business premises or 

preferably the flexible work spaces by 

responding to thresholds as persistent negative 

images. Zaanstad is thought to be boring 

(except for Hembrug), but so was Amsterdam-

Noord. One entrepreneur even offered to make 

a book about the Amsterdammers in Zaanstad 

and their experiences to lift the image. Zaanstad 

is considered to be far away, but cycling from 

east to west in Amsterdam will take longer than 

cycling to Zaandam. Besides, Zaanstad is indeed 

relatively cheap compared to Amsterdam in 

terms of housing, which is a major push factor. 

Taking these aspects into account in the 

marketing campaign would not do much harm. 

Once they are here however, it is important to 
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integrate them into a network, which is 

beneficial for themselves and Zaanstad itself as 

clients, products, streams of money will remain 

partially in the municipality. A warm welcome 

is therefore needed. One entrepreneur 

mentioned that she gave a list of possible 

interesting companies in the Zaanstreek to a 

new business, which was a great start.  

 

Options to stimulate supply  

Monitor the market 

Not all entrepreneurs however see the chance 

to obtain a premise at all in Zaanstad, as 

mentioned. If they start from home it is crucial 

that the space is sufficiently large and fits the 

activities. As new dwellings are to be built in 

the city the average measures and services 

should be taken into account. If the citizens 

allow it, more streets or blocks could 

furthermore be appointed for mixed-use. This 

allows at least larger offices et cetera (now the 

number of businesses in dwellings zoned for 

multiple functions only decreases). 

Furthermore it is important to provide 

opportunities for them to grow, which  is likely 

to be beneficial for the employment rates as 

well. The case of the new shared business 

premises in Amsterdam is an example of how a 

municipality can stimulate new space in a tight 

market. Zaanstad is thought to have a weaker 

position on the land market, but perhaps the 

new Omgevingswet offers chances to 

incorporate rules about percentages for shared 

business space. It is worthwhile to research this.    

 

The role of the municipality  

It might seem to be contradictory after 

mentioning quite some options to stimulate 

supply and demand, but as shown through the 

municipality should not control the market. 

The entrepreneur him- or herself has an own 

responsibility, some even state that if they 

cannot handle it they should not have become 

an entrepreneur at all. Besides, private 

initiatives are thought to have more urgency (by 

the entrepreneurs) and practice shows that 

there are already quite some of these plans. 

Keeping the city livable remains a joint 

operation, with the municipality in a supportive 

role. There are mainly opportunities in the 

connection and support of initiatives, a clear 

information provision about the permit process 

and new spatial plans (expectation 

management: is the aim participation or in 

ÒÅÁÌÉÔÙ ȬÊÕÓÔȭ ÔÈÅ ÓÕÐÐÌÙ ÏÆ ÉÎÆÏÒÍÁÔÉÏÎȩɊȟ the 

improvement of the (spatial) conditions 

(including also the accessibility of the 

municipality itself) and occasionally an 

intervention in the real estate market (zoning 

plan, fiscal measures): As long as it is in line 

with the MAAK -policies and Zaans Evenwicht.  

 

6.4 Recommendations for further research  

Case study research  

This research has touched upon many topics, 

which were not all researched in detail. There 

are certainly opportunities to perform a similar 

research, but then more specific for certain 

neighbourhoods, streets, buildings et cetera. 

Also it could be interesting to interview 

specifically the entrepreneurs from Amsterdam 

and to Amsterdam to test the presumptions. 

Loosely related to the location factors, two 

other topics came across. 

 

Consequences for the employment of the 

lower educated  

Given the situation in Zaanstad it is necessary 

to research the consequences of entrepreneurial 

activity on informal locations for, for example, 

the employment of the lower educated. 

Obviously there are sectors in which they are 

more present, but more specific findings to base 

policies on could be necessary. Also this 

research has touched upon some thresholds 

which might hinder business growth, but it is 

yet unknown whether this group of citizens 

indeed profits from this growth.  

 

Ȭ-ÕÌÔÉÐÌÅ ÆÕÎÃÔÉÏÎÓȭ ÉÎ ÔÈÅ ÚÏÎÉÎÇ ÐÌÁÎ 

The opportunities when a business in a 

dwelling appointed for multiple functions ends, 

could be researched. At the moment the 

economic function disappears as most former 
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entrepreneurs simply use the building as a 

house (which they have the full right too). 

Perhaps however there are other, temporary, 

chances to maintain the economic function in 

the dwelling.  

There thus certainly are some topics which 

could be explored next to location factors and 

mixed-use.  

 

6.5 Evaluation  

The results have to be seen in light of the 

quality of the theoretical and methodological 

framework. In this paragraph some critical 

notes on this subject are presented, which 

should be taken into account when valuing the 

conclusions. 

 

Usually a theoretical framework is created by 

connecting at least two major concepts to each 

other. This research lacks such an approach as 

ÉÔ ×ÁÓ ÔÈÏÕÇÈÔ ÔÈÁÔ ÔÈÅ ȬÉÎÆÏÒÍÁÌ ÌÏÃÁÔÉÏÎȭ 

lacked specific literature. It was later in the 

research process discovered that several papers 

×ÅÒÅ ÄÅÖÏÔÅÄ ÔÏ ÔÈÅ Ȭ×ÉÊËÅÃÏÎÏÍÉÅȭ ÈÏ×ÅÖÅÒȢ 

Some contributions have therefore been added 

later on, just as the short theory on mixed-use 

ÄÅÖÅÌÏÐÍÅÎÔ ÁÓ ÉÔ ×ÁÓ ÓÏÏÎ ÆÏÕÎÄ ÏÕÔ ÔÈÁÔ ȬÔÈÅȭ 

informal location did not exist. A mo re specific 

categorization was needed and this literature 

offered opportunities to create a structure (the 

Plabeka structure was presented by the creators 

in the analysis phase of the thesis process: too 

ÌÁÔÅ ÔÏ ÆÕÌÌÙ ÉÎÃÏÒÐÏÒÁÔÅȟ ÁÌÔÈÏÕÇÈ ȬÍÙȭ ÓÔÒÕÃÔÕÒÅ 

resembles quite a lot). The structure of the 

paper therefore also slightly differs from other 

theses.  

 

The consequence of the creation of a 

categorization later on in the research process 

was that some questions rose after the survey 

was sent. Only one question was specifically 

appointed to the attitude towards mix ed-use 

development for instance, other questions 

indirectly referred to it.  The interviews were 

therefore used to gain more insight. Not only 

ÔÈÅ ȬÔÈÅÏÒÅÔÉÃÁÌ ÉÓÓÕÅÓȭ ÈÏ×ÅÖÅÒ ÌÅÁÄ ÔÏ ÍÉÓÓÅÄ 

opportunities in the questionnaire. Because the 

original survey was considered too long (as 

shortly mentioned in the methods chapter), I 

had two options. The first option was, apart 

from removing some institutional questions 

(references in other questions, mentioned in 

interviews), to shorten the answer categories 

ɉȬÁÎÔ×ÏÏÒÄÍÏÇÅÌÉÊËÈÅÄÅÎ ÉÎÄÉËËÅÎȭɊȢ (Ï×ÅÖÅÒȟ 

the disadvantage could have been that the 

answers would not provide any relevant answer 

ÔÈÅÎȡ Ȭ1ÕÁÌÉÔÙ ÏÆ ÉÎÆÒÁÓÔÒÕÃÔÕÒÅȭ ÄÏÅÓ ÎÏÔ 

provide information about what type of 

infrastructure for instance. The second and 

chosen option was therefore to use more open 

questions. These could, after all, provide 

surprising answers and, if filled in carefully, also 

more detailed information. As could have been 

expected though, the open questions were 

usually and logically answered quickly. Short 

and perhaps even less detailed answers were the 

result (and not all questions were answered as 

designed beforehand). Freelancers for instance 

occasionally had the idea that the questions 

were not meant for them as they did not choose 

a location out of entrepreneurial reasons. 

Besides, the coding of the responses not only 

took quite some time, it also does not foster the 

replicability and reliability. The originally 

planned more sophisticated data analysis 

measures could furthermore not be performed.  

 

The choice to use a survey, even though it is 

some sort of exploratory research, is still 

justifiable on itself, as the number and diversity 

of businesses is too large and the scope of the 

research too wide to only have some interviews. 

The research would then be less representative. 

Even though the respondents were not neatly 

spread over the categories (given the number of 

variables not surprising), the number of 

participants in each group was overall quite 

considerable: Large enough at least not to 

expect very divergent answers when new 

respondents would be found. When spreading 

the research more attention could have been 

paid to this issue, but as mentioned the 

expected response was already quite low so all 

businesses with an email address in the register 
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received an invitation. Unfortunately, this 

register was slightly dated (January 2017) which 

meant that some businesses were no longer 

settled in Zaanstad. Also some entrepreneurs 

had indicated before that they were not willing 

to participate in these kinds of researches. This 

information was simply not at my disposal.   

 

On a more positive note, the interviews were 

quite alright. Perhaps more entrepreneurs could 

have been interviewed (now the visits to the 

network event and some meetings were meant 

for this), to gain deeper insights. Even though 

my style could still be improved, the collected 

answers were very helpful for the research. 

From these interviews the more surprising 

results were obtained, because overall the 

conclusions could have been expected 

beforehand.  

 

The conclusion is that the potential of the 

research was there, but some unfortunate  

choices (which were overall justifiable) and 

disturbing events have detracted from this. 

Nevertheless some useful recommendations 

could have been done of which I hope that they 

are taken into account. 
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Figure 3: Diversity in informal locations, centred around the dwelling 


