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Abstract
The aim of this thesis is to analyze whether Corporate Social Responsibility (CSR) initiatives
could contribute to Sustainable Development (SD) through case study research of the
proposed case of Lake Turkana Wind Power (LTWP), the biggest wind farm in Africa. Exploring
drivers for CSR, the importance of stakeholders, CSR approaches, and challenges to CSR, to
assure that sustainable development is being safeguarded in LTWP’s activities. This insight
provides a deeper understanding of CSR and sustainable development, and their interaction.
The main conclusion of this thesis is that the successful contribution of CSR to SD relies on
certain drivers: accountability, ethical consideration, and philosophical orientation in regard
to sustainable development. Discussion points of this research state that SD can be seen as
the macro-level of the organization’s sustainability efforts, and CSR initiatives could fill in the
micro-level business efforts as a sort of the first layer.

Keywords
Sustainable development; corporate social responsibility; Marsabit County, Kenya; wind
energy;
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Abbreviations
ASAL

Arid and Semi-Arid Lands

CDA

Community Development Agreement

CSR

Corporate Social Responsibility

CSRP

Corporate Social Responsibility Program

LTWP

Lake Turkana Wind Power

LTWP Ltd.

Lake Turkana Wind Power Limited

SD

Sustainable Development

SDGs

Sustainable Development Goals

UN

United Nations

WoC

Winds of Change

GoK

Government of Kenya

UNFCCC

United Nations Framework Convention on Climate Change

COP

Conference of the Parties

UNCHE

United Nations Conference of the Human Environment

WCED

World Commission on Environment and Development
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Summary

This research answered the following main question: How does Corporate Social
Responsibility contribute to Sustainable Development in the case of the Lake Turkana Wind
Power project? In order to do so, a case study has been carried out, looking at the work of
Lake Turkana Wind Power’s (LTWP) CSR program called Winds of Change Foundation. By
gathering data from existing literature, relevant internal- and external documents, and
interviews, an overview is provided of the establishment of LTWP, the establishment of Winds
of Change Foundation, their current aims, and objectives, and follows up with findings on
drivers, success, and challenges throughout the development of the project and the Winds
of Change Foundation.
The results identified that there are three major drivers that drove LTWP to their CSR
strategy Winds of Change. Each driver represents its own meaning and attribution to the
development of Winds of Change. The drivers are accountability, ethical consideration, and
sustainable development. The successes in the development could be attributed to those
ethical considerations. Successes were hard to find in the CSR-SD nexus in the already
existing literature, so the results from this section add to the literature on successes. The
biggest challenges for the CSR strategy were due to lack of governmental involvement,
difficulties in mutual understanding between the company and local communities, and lastly
the fear of local communities to not criticize the development opportunities they are given.
This research concludes that the successful completion of the wind farm can be
considered a major achievement in this rather unique setting. It is believed that achieving
sustainable development is not something that can be achieved overnight. Sustainable
development is long-term based and should be present in the domains of health, education,
security, environmental conservation and management, food- and water security, and
infrastructure. Short-term development projects will not be enough, it is important to keep
building on what already exists. Not only the infrastructure should be in place, but a welloiled machine has to keep running it.
Further research is recommended in the fields of community involvement, impact on
local communities, successes with CSR, and lack of governmental involvement. The research
also draws up practical recommendations for LTWP.
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1. Introduction
This thesis analyzes the contribution of corporate social responsibility (CSR) initiatives and
the accompaniment of a big wind energy project, to sustainable development in arid regions.
The linkages between CSR and sustainable development (SD) are analyzed at the country
level (Kenya, Africa). The main focus of this study is the wind energy sector due to its
importance in terms of economic, environmental, and social impacts. Leading towards the
main question, there is uncertainty about whether a socially responsible corporation meets
public and political expectations and fosters the country’s social and economic development,
as well as the successful achievement of sustainable development goals (Lu, et al., 2019).
For the purpose of this research, sustainable development (SD) is understood as the
development that combines growing concerns about a range of environmental issues with
socio-economic issues (Hopwood, 2005). Corporate social responsibility (CSR) is addressed
because of its social characteristic within the socio-economic nexus, and renewable energy
is addressed because of its environmental character and solution-oriented approach.
This thesis is partly commissioned by the Dutch company KP&P Africa B.V. to contribute to
the insight of their current CSR business practices. KP&P Africa B.V. was founded in 2006
and eventually founded Lake Turkana Wind Power Ltd. (LTWP), which started the
development of the Lake Turkana Wind Power Project near Lake Turkana in northwest Kenya
(KP&P Africa B.V., 2012). LTWP is Africa’s biggest wind farm (Kenya News Media, 2019).
LTWP would save Kenya €120 million each year in oil imports, contribute €22.7 million a year
in taxes, reduce the need to depend on unreliable hydropower, and generally contribute to
national economic development (Kazimierczuk, 2020; Kenya Vision 2030, 2012).
The international LTWP consortium built 365 wind turbines in Loiyangalani District, Marsabit
County, Northern Kenya. Marsabit County falls within arid and semi-arid land (ASAL) areas
bordering Ethiopia to the North, Turkana County to the West, Samburu County to the South,
and Isiolo and Wajir Counties to the East (Finnfund, 2020). Next to providing clean energy
to the national grid, one of the main motivations of the LTWP project is to improve the wellbeing of the communities within and around the project area (Personal communication,
February 2021). LTWP established a corporate social responsibility arm, Winds of Change
Foundation (WoC) in 2015. According to LTWP’s scoping and pre-identification studies, the
key issues impacting livelihoods in the area include high poverty rates, low literacy rates,
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low access to health, lack of access to water, environmental degradation, and high levels of
insecurity (LTWP CSRP, 2011).
LTWP expects to generate power for at least the next twenty years (LTWP CSRP, 2011). This
20-year vision is also linked to the Government of Kenya’s (GoK) 2030 Vision. For the course
of the wind farm’s 20-year operation, LTWP has committed to annually spending €500.000
or 1% of the profits on CSR activities (LTWP CSRP, 2011). Examples of CSR initiatives that
LTWP has completed thus far are the construction of school laboratories, dormitories, solar
systems, boreholes, water filtration systems, an IT center, dispensaries, and social events
like an annual 10km run (WoC newsletter June 2019). All projects are distributed over several
locations within the target area of LTWP, this area is further explained in chapter 6: Findings
and results.
By providing clean energy and by paying attention to social challenges, LTWP aspires to
contribute to the Sustainable Development Goals (SDGs), drawn up by the United Nations in
2015 (LTWP CSRP, 2011). The 17 SDGs serve as a blueprint for all organizations and
businesses all over the world. It’s becoming clear that sustainable development is inevitable
and is needed for generations now, and generations to come, to survive. Globally, most
countries have committed to do more to achieve a clean energy transition in order to fulfill
the ambitions of the SDGs regarding SDG7 (Clean energy and energy access) as well as the
commitments made during the 21st Conference of the Parties (COP21) to the United Nations
Framework Convention on Climate Change (UNFCCC) in Paris 2015 (UN, n.d.)
Kenya is a country that has ratified the Kyoto Protocol in 2005, the international treaty for
reducing greenhouse gas emissions. Kenya also ratified the Paris Agreement in 2016. The
Paris Agreement is a legally binding agreement within the UNFCCC, on climate change
mitigation, adaptation, and finance (UNFCCC, n.d.). Kenya Vision 2030 is the country’s
development blueprint covering the period of 2008 to 2030. It aims to transform Kenya into
a newly industrializing, middle-income country, providing a high quality of life to all its
citizens by the year 2030 (Kenya Vision 2030, 2012). LTWP is considered a flagship project
of Kenya Vision 2030, emblematic of a drive to develop Northern Kenya through new largescale infrastructure and job creation. Kenya's commitments to the international agreements
demonstrate its desire to participate in and contribute to the achievement of sustainable
development goals.
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The SDGs will serve as a broad subject within this thesis, where it is assumed that LTWPs
sustainability efforts aspire to contribute to achieving the SDGs. The concept of SD has been
around longer than the SDGs. The beginning of discussions about SD finds its way back to
the early 1970s. Before the UN Conference of the Human Environment (UNCHE) in 1972 in
Stockholm, there was no explicit international environmental policy as there exists today
(Handl, 2012). The term sustainable development first came up in the Brundtland Report in
1987 in their report called ‘Our Common Future’ (WCED, 1987). In this report, the WCED
also came up with the well-known definition of SD:
"Sustainable development is development that meets the needs of the present without
compromising the ability of future generations to meet their own needs."
In this thesis, the main question is whether CSR initiatives can contribute to sustainable
development. By doing an in-depth analysis of the proposed case of LTWP/WoC, the
successes and challenges of implementing CSR initiatives as a contribution to achieving
sustainable development are explored. By conducting in-depth interviews with employees
from Lake Turkana Wind Power Project Ltd, scientists, a spokesperson from an NGO, and
former employees from LTWP Ltd. to gain different perspectives on the project, as well as
conducting a literature review of relevant internal and external documents, this thesis
presents an overview of current successes and challenges as well as opportunities that lay
ahead for further development.
The results of this thesis contribute to the wider debate on sustainable development,
corporate social responsibility, and social development in Kenya. It aspires to contribute to
practical actions that LTWP can take on and come up with recommendations for further
scientific research.
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2. Problem statement
Issues relating to CSR and responsible behavior have taken hold of every corner of our world
including Africa. All those actions of irresponsibility: dumping and polluting, human rights
abuses, bribery, and corruption, wasteful use of resources, are what CSR discourages globally
(Vertigans, Idowu; Schmidpeter, 2016). Sustainable development is believed to have the
potential to address fundamental challenges for humanity (Hopwood, 2005). Linking these
two concepts to each other could imply that CSR contributions could have a positive effect
on the achievement of sustainable development.
However, it is much more complex than that. CSR and sustainable development are both
often accused of being contradictions in terms: one assumption being that corporations are
incapable of social responsibility and the other being that sustainability of the planet and its
resources and integrity is incompatible with economic development (Moon, 2007). In CSR,
there is the tension of balancing different economic, legal, ethical, and social responsibilities
towards a range of stakeholders each bringing different values and expectations to their
relationships with the corporation in question (Moon, 2007).
The core economic activity of LTWP is generating wind energy as a cheaper, safer, and
cleaner form of energy for Kenya (Cookson et al., 2017). Kenya’s total installed electricity
capacity as of March 2015, consists of 38% hydropower, 33% fossil fuels, 27% geothermal,
1% wind energy, and 1% cogeneration (Cookson et al., 2017). Lack of access to energy
remains a major development issue (Roser, M., 2012). This also counts for Kenya, as fewer
than 50% of Kenya’s population have access to electricity (Cookson et al., 2017). Renewable
energy has beneficial socioeconomic impacts such as diversifying the energy supply,
increasing regional and rural development opportunities, and creating employment
opportunities (IRENA, 2017). Wind energy is one of the renewable energy sources that are
successful in sub-Saharan Africa (IEA, 2020). But as stated above, it is still a relatively small
percentage of the total national electricity capacity.
Next to the core economic activities that LTWP fulfills, LTWP has a great passion and
motivation to use its economic growth for beneficial socio-economic impacts to relevant
stakeholders, especially to local communities (Personal communication, February 2021).
During initial discussions with KP&P Africa B.V. about this research, the ethical considerations
of the LTWP project were exposed. From the first day, the idea of the LTWP project came to
life, the founders wanted to set up an organization or NGO in order to ‘give back to society’
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(KP&P Africa B.V., 2021). In 2015, LTWP Ltd. set up the Winds of Change Foundation (WoC).
The foundation aims to catalyze beneficial sustainable development in the wind farm’s
surrounding area in order to improve livelihoods (CSRP, 2011). The Winds of Change
Foundation has implemented several projects in the target area of LTWP. Their Corporate
Social Responsibility Program is currently under review because they set up the initial
program in 2011 and the review is part of the monitoring and evaluation strategy (CSRP,
2011). Before 2019, WoC was funded through the LTWP project lenders, partners, and other
donors (Finnfund, 2020). This has continued after the wind farm became operational and
LTWP upholds its commitment. In 2019, WoC re-registered as a Non-Governmental
Organisation (NGO). Its main reason was to make it tax-exempt so that donors and partners
do not have to pay taxes after making their contributions like they did when it was a
foundation (Finnfund, 2020). Winds of Change aspires to grow and looks for possibilities to
gain funding outside of LTWP (KP&P Africa B.V., 2021).
LTWP believes that their ethical motivation and sense of accountability towards local
communities is one of the successful drivers of their CSR program WoC (Personal
communication, February 2021).
2.1 Research aim and research questions

This research aims to analyze CSR contributions to sustainable development in the renewable
energy sector, through case study research of the proposed LTWP case. With identifying
various elements that determine the successful implementation of CSR initiatives to assure
that sustainable development is being safeguarded in LTWP’s business activities. It will
provide a deeper understanding of both CSR and SD. This leads to the following main
question:
How does Corporate Social Responsibility contribute to Sustainable Development in the case
of the Lake Turkana Wind Power project?
The following sub-questions support answering the main question:
•

What were LTWP’s drivers to start their CSR strategy Winds of Change?

•

What are the key successes in the development of LTWP’s CSR strategy Winds of
Change?

•

What are the biggest challenges in the development and implementation of LTWP’s
CSR strategy Winds of Change?
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2.2 Scientific and societal relevance
In the following sections, the relevance of the research will be described based on scientific
relevance and societal relevance. Scientific relevance will indicate in what way this research
contributes to existing academic literature and societal relevance will describe how this
research addresses societal issues.
2.2.1 Scientific relevance
This research is scientifically relevant to academia and the Sustainable Development Agenda
for several reasons. Areas with limited infrastructure and poor social welfare programs can
be positively impacted through corporate social responsibility initiatives focusing on
sustainable development (Alam et al., 2010). Debate on CSR in Africa has attracted interest
in academic circles (Cheruiyot & Maru, 2012) from different perspectives: employment,
tourism, human rights, and CSR in African communities. CSR in Africa is less formalized and
institutionalized than in other parts of the world. Places where it is formalized usually involve
large and high profile national and multinational companies (Vertigans, Idowu &
Schmidpeter, 2016).
There is an urgent need to build theoretical and empirical perspectives based on current CSR
research in Kenya and elsewhere in Africa (Vertigans, Idowu & Schmidpeters, 2016). Further
multidisciplinary CSR studies across Kenya and other contexts are required in order to
explore the impact of CSR initiatives, processes, and outcomes for stakeholders. In Kenya,
CSR is largely misunderstood due to its diverse conceptualization and application in different
Kenyan communities (Vertigans, Idowu & Schmidpeter, 2016). The potential for CSR in
alleviating poverty

and sustainable

development (Idemudia,

2009)

is increasingly

acknowledged, Khan et al. (2010) argue the work remains partial and underdeveloped. This
research adds to that gap by looking at existing theory and linking it to everyday practices
of corporate social responsibility at the LTWP project. It also adds to clarify what CSR means
of a multinational

company in the

Kenyan context to

fill the

gap about CSR

misunderstandings.
2.2.2 Societal relevance
Over the past few years, organizations have sought to embark on CSR in order to contribute
much to society rather than affecting it negatively with their operations (Vertigans, Idowu &
Schmidpeter, 2016). Lake Turkana Wind Power Project, as a flagship project of Kenya Vision
2030, serves not only an economic role but also fills a social role because of their CSR
13

initiatives that aspire to have a positive contribution to stakeholders, amongst local
communities. This research adds to the understanding of complex concepts of corporate
social responsibility and sustainable development and their interplay, and what those mean
to communities, surrounding society, and society at large of the target area of LTWP. Finally,
this research hopes to be especially relevant for all members of LTWP Ltd. for them to gain
insight and to be provided with proposed recommendations.
2.3 Case study: Lake Turkana Wind Power project
There are numerous research approaches that can be used to analyze the LTWP project from
various perspectives. This has also been done in the past. Researchers or institutions have
analyzed the LTWP project from an environmental point of view (Gabish; African
Development Bank Group, 2011), the economic impact by Finnfund in 2018, research on
inclusive development and employment (Kazimierczuk, 2020), resources (wind and oil)
exploitation by Schilling (2018) and more. This research builds upon the work and ideas of
others that came before. However, this research focuses more on the CSR component of
LTWP (Winds of Change) than prior studies have done. Based on the literature review, the
connection of CSR to sustainable development specifically did not come forward.
The LTWP project was chosen as the central topic of this research provided that it would
serve as an interesting case study for the broader themes of renewable energy, sustainable
development, and corporate social responsibility. The hosting country Kenya provides a
captivating background to this research, as this country is diverse in its communities,
languages, landscapes, political structures, but also certainly in its challenges and
development opportunities.
2.4 Thesis structure
This thesis starts with presenting a literature review on the main concepts CSR and SD, and
where the origin of these concepts lay. After, the challenges and successes of CSR in Kenya
are identified. The thesis continues by explaining the methodology behind the conducted
research. After that, an in-depth case study of the Lake Turkana Wind Power project is
presented. Followed up by the findings and results chapter, and all the answers to the
research questions. Finally, the conclusion and discussion are drawn up where also the
recommendations for LTWP Ltd. find their place.
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3. Literature review
The scientific relevance of this thesis (2.2.1) described that not much has been written in the
academic literature on the contribution of CSR initiatives to sustainable development of a
corporation and its stakeholders specifically in Kenya, Africa. To better understand the
concepts of CSR and SD, the literature review will start with a historical overview of
shareholder theory and stakeholder theory (§3.1), this section shows how CSR was derived
from the study of business ethics. The overview portrays that the concepts evolved around
each other for years and exist in each others’ spaces, but in practice, they are often seen
separately. The literature review continues with a section on CSR in Sub-Saharan Africa and
Kenya (§3.2) because understanding CSR in this specific context is important for this
research purpose. The third section (§3.3) will focus on existing literature on sustainable
development and finally, this review will present a section of different writers defining
challenges and successes of CSR in Kenya and proposes drivers for successful CSR
implementations and sustainable development outcomes (§3.4).
3.1 Historical overview of shareholder theory vs. stakeholder theory
The beginning of business ethics was characterized by Friedman’s shareholder theory (The
Friedman doctrine, 1970) which stated that a firm’s sole obligation is accountability to its
shareholders (Smith, 2003). According to Friedman, if the shareholders can decide what
social initiatives should be made, then they should do so. This line of thinking gained criticism
and the philosopher Edward Freeman developed a contradictory theory, the stakeholder
theory (1984). Freeman points out that a firm should create value for all stakeholders, not
just shareholders. This means customers, suppliers, employees, investors, communities, and
others who have a stake in the organization (Freeman, 2008). Freeman argues that CSR is
a part of corporate responsibilities and that both notions are important in business ethics.
The stakeholder theory became the dominant paradigm in corporate social responsibility
(McWilhams & Siegel, 2001).
According to Freeman, companies have relationships with many constituent groups and
persons that affect and are affected by the company. Also, CSR is achieved when the firm
goes beyond compliance and engages in ‘‘actions that appear to further some social good,
beyond the interests of the firm and that which is required by law, to the firm’s relevant
stakeholders’’ (McWilliams et al., 2006). Nowadays, it is no longer accepted for a firm or
corporation to experience economic prosperity in isolation from the stakeholders within its
immediate and as well the wider environment (D’Amato et al., 2009).
15

3.1.1 Stakeholders and CSR
CSR focuses on one stream of business responsibilities: responsibilities to local communities
and society at large, to ensure business does deliver on it (Figure 1). Theorists acknowledge
that sometimes, companies are required or expected to help battle issues like diseases and
alleviate poverty in remote parts of the country they are operating in. CSR tends to extend
the social orientation of the company to its maximum (Freeman, 2017). Carroll (1991)
defines five major stakeholder groups (internal and external of the firm) that are recognized
as

priorities

by

most

firms:

owners

(shareholders),

employees,

customers,

local

communities, and the society-at-large. Also, The World Business Council for Sustainable
Development (WBCSD) published ‘Making Good Business Sense’ in 2000. They defined CSR
as the ‘’continuing commitment by business to behave ethically and contribute to economic
development while improving the quality of life of the workforce and their families as well as
of the local community and society at large’’. (WBCSD, 2000, p. 8)

Figure 1: The relation between stakeholder theory and CSR (Freeman, 2017)

3.2 Corporate Social Responsibility in Sub-Saharan Africa and Kenya
Issues relating to CSR and responsible behavior have taken hold of every corner of our world,
including Africa. All those actions of irresponsibility: dumping and polluting, human rights
abuses, bribery and corruption, wasteful use of resources, and more, are what CSR
discourages globally (Vertigans, Idowu; Schmidpeter, 2016). Much of the CSR debate has
focused on what happens in grey areas and whether businesses should take on tasks and
responsibilities that are historically associated with governments.
In Africa, CSR has largely been considered to be philanthropically focused, more associated
with aid and charity than economic development (Vertigans, Idowu; Schmidpeter, 2016).
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Research into CSR in Africa is relatively neglected, except for some sporadic studies in a few
countries and relatively few studies on Kenya (Cheruiyot & Maru, 2012, 2014; Muthuri &
Gilbert, 2011 pg 87). Finally, CSR practices in Kenya are generally influenced by Western
perspectives on CSR. Which could cause mutual misunderstanding between local
communities and the performers of CSR initiatives. This is due to differences in drivers or
causes of CSR in the West and Africa, as well as cultural and managerial traits in Africa.
3.2.1 CSR Approaches
In the Kenyan political-legal and socio-cultural nexus, Garriga & Melé (2004) identify four
approaches to CSR: (1) instrumental approach, in which the corporation is seen as only an
instrument for wealth creation, and its social activities are only a means to achieve economic
results; (2) political approach, which concerns themselves with the power of corporations in
society and responsible use of this power in the political arena; (3) integrative approach, in
which the corporation is focused on the satisfaction of social demands; and (4) ethical
approach, based on ethical responsibilities of corporations in society. The last approach, the
ethical approach, also presents sustainable development as a value-based concept.
3.3 Sustainable Development Theory
Overall development of humanity over the last decades has led to increasingly unfavorable
climate changes and natural disasters, but also wars and political and socio-economic
instability (Klarin, 2018). The concept of sustainable development is based on the concept
of development (socio-economic development in line with ecological constraints), the concept
of needs (redistribution of resources to ensure the quality of life for all), and the concept of
future generations (the possibility of long-term usage of resources to ensure the necessary
quality of life for future generations), according to Klarin (2018).
The term sustainable development has received much attention in many spheres: in scientific
discourses, in daily life practices, in international negotiations, in local policy measures,
marketing, business (Enders and Remig, 2016). While the use of the term ‘’sustainability’’
has become almost inflationary in both science and society, the work on theories of
sustainable development has received much less attention. The Brundtland Report published
in 1987 was the concluding report of a United Nations (UN) Commission chaired by
Norwegian Social Democratic Prime Minister Grö Harlem Brundtland. She established the
concept of sustainable development as a new guiding principle for the UN; it would finally be
adopted at the Rio Earth Summit five years later (Enders and Remig, 2016). This publication
brought us the Brundtland definition of SD:
17

‘‘Sustainable development is the development that meets the needs of the present without
compromising the ability of future generations to meet their needs.’’
Since its stormy adolescent period of ten to fifteen years ago, the theoretical discussion
around sustainability has abated almost entirely. Large numbers of definitions and concepts
of sustainable development emerged during that period, which, however, eventually yielded
to a phase of fatigue (Grunwald, 2016). The great variety of sustainability concepts and the
lack of clarity with regards to the meaning of the term ‘’sustainable development’’, is a strong
argument in favor of the necessity for a theoretical debate. The evolution of creating a theory
for sustainable development starts with the molding period (1972 - 1987) with the United
Nations Conference on the Human Environment (UNCHE) in 1972 as starting point. The
development of the theory could now be placed in the developing period (1987 - present),
with the 2015 United Nations Sustainable Development summit (which created the 2030
Agenda for Sustainable Development) as the latest, international meeting (Shi et al., 2019).
This theory is currently still in its developing phase because of the complexity of sustainable
development as well as the influence that different contexts hold in regard to sustainable
development. Which makes it difficult to create a single definition or theory. On a positive
note, Hopwood (2005) believes that sustainable development has the potential to address
fundamental challenges for humanity. To help make sense of different interpretations of SD,
Hopwood suggests a mapping methodology based on combining environmental and socioeconomic issues. It proposes three areas within the SD debate: Status Quo, Reform, and
Transformation. Defenders of the Status Quo see the root cause of a lack of sustainable
development in the lack of knowledge and appropriate mechanisms, rather than a
fundamental linkage. The question for Reformers is how and why governments and big
businesses will reform to resist powerful vested interests who operate in ways that are
contrary to sustainable development. Transformationalists view built alliances between
environmental and social justice movements. This methodology helps make sense of
interpretations of sustainable development combining environmental and socioeconomic
issues and will be used in this thesis as a reflection on LTWP’s sustainability efforts.
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Figure 2: The relationship between Corporate Social Responsibility and Sustainable Development

To visualize how CSR and SD are intertwined, figure 2 by Zhang, Morse, and Ma (2019) is
presented. On the left side, it displays the micro-level: Economy. This consists of economic,
social, and environmental dimensions. CSR implementations are part of the social dimension.
From a combination of CSR management and Drivers of CSR, Sustainable Development
arises. At the macro level, sustainable development has an effect on politics and society. This
framework is based on the existing theories (§2.2 and §2.3) and applies worldwide, according
to Zhang, Morse, and Ma (2019).
3.4 Challenges and successes of CSR in Kenya
3.4.1 Challenges
To understand issues related to CSR in Sub-Saharan Africa, Daouda (2014) demonstrates
that even though corporate strategies participate with economic and social development,
there still is much to do given environmental, social, and economic expectations.
As Daouda (2014) describes, a discrepancy exists between companies’ CSR strategies and
the local conditions in which they evolve (armed conflict, poverty, social inequalities, air
pollution, environmental degradation, water contamination, etc.). Therefore, two challenges
are essential:
Companies should take into account external costs of their activities and participate in
projects that improve social and economic welfare;
In case of accentuated opposition between companies and stakeholders (civil society,
shareholders, employees, customers, and local communities), public regulations could
orientate corporate actions in a more responsible social development process.
The perceived barriers and challenges to effective CSR in Kenya are summed up in table 1:
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Table 1: Summary of perceived barriers and challenges to effective CSR in Kenya

Challenge

Explanation

Unclarity

- The concept of CSR is unclear and underdeveloped in Kenya.
- There is no clear and unique framework in Kenya, and no
attempt has been made to formulate CSR policies.

Scope

The scope of CSR is too narrow, often being perceived as
philanthropy and social benevolence.

Public Relations

CSR is exploited as a public relations stunt or obtains unjust
funding in the guise of promoting CSR.

Education

Kenyan Universities and other training institutions do not
consider it a core area of study. This limits understanding of
the concept and contributes to its underdevelopment.

Finance

There is high competition among firms in Kenya. The absence
of a direct relationship between CSR and financial success has
further reduced the popularity of CSR in Kenya.
A corporate culture focused on short-term and immediate
outcomes is another critical barrier.

Government

Lack of clear government guidelines and involvement in CSR
and its voluntary nature reduces its applications among
Kenyan firms.

Legal environment

The lack of foundations law in Kenya has subsequently
affected the aspect of policy and tax relief for philanthropic
organizations.

Lack of confidence in
the public sector

The lack of motivation on the side of foundations and other
charitable institutions resulting from the government’s
inattention to community needs.

NGO

The widespread perception of NGO corruption, such that
giving to NGOs is largely the purview of larger corporate
foundations.
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3.4.2 Successes and drivers
Overall, CSR is considered strategically important for organizations, a positive correlation
between CSR and financial performance is well established in the literature (Sangle, 2009).
However, little research has been done to understand which factors lead to the positive
correlation between CSR and business performance on social domains. Success factors are
hard to define, more is written about certain drivers of the effectiveness of CSR. Moon (2007)
describes four main contemporary drivers for CSR can be identified:
Table 2: Main contemporary drivers for CSR by Moon (2007)

Drivers

Explanation

Market

Consumers, employees, investors, business suppliers, and customers
clearly impact companies differently but will be considered here in
general terms.

Social

NGO pressure, media attention, general social expectations and
business associations/coalitions for CSR

Governmental

At the most basic level, governments can endorse business social
responsibility and encourage business leaders to address the issues of
the area they are operating in

Globalization

Globalization raises new imperatives for business legitimacy across
borders. Collectively, businesses sign up to organizations to advance
CSR such as the UN Global Compact.

3.4.3 Drivers of CSR in Kenya
The notable drivers for CSR in Kenya are cultural tradition, political reform, socio-economic
priorities, governance gaps, crisis response, market access, international standardization,
and stakeholder activism (Vertigans, Idowu; Schmidpeter, 2016, pg 88).
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4. Conceptual framework
The conceptual framework (Figure 3) is a result of analyzing and combining different
elements from Moon’s publishment on contribution to sustainable development through
corporate social responsibility (2007) and his categorization of drivers, the defined
stakeholders by Carroll (1991), the nine challenges by Daouda (2014), and the CSR
approaches by Garriga & Melé (2004).

Figure 3: Conceptual framework, Meijer 2021

The conceptual framework is built in such a way that it is assumed that the concepts of
sustainable development and corporate social responsibility exist on two different levels, but
they are intertwined. The reason for this is because from the literature review it became clear
that CSR and SD were both derived from the study of business ethics. Although the
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correlation between CSR and achieving sustainable development has not been confirmed yet,
this research tries to look at it from that point of view.
As portrayed in figure 2 by Zhang, Morse, and Ma (2019) in §3.3, CSR is derived from the
social dimension and is present at the micro-level. Sustainable development exists at the
macro-level, and that is also how this conceptual framework is designed.
The literature review also pointed out that success factors are rarely defined in the CSR-SDnexus. Therefore, this framework incorporates drivers for CSR and lays the basis for research
to see which is applicable. Next to that, this research aims to find out which CSR approach
is suitable for the analyzed case. By doing so, its goal is to find out if there are any success
factors linked to this approach so there are lessons to be learned. This research also
addresses the challenges of CSR's contribution to SD, as there are numerous to consider, as
seen in table 1 at §3.4.1. The conceptual model shows that there are five major stakeholder
groups that most firms have recognized: owners (shareholders), employees, customers, local
communities, and society-at-large. This research will explore whether those count as well for
the proposed case of LTWP.
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5. Methodology
5.1 Research paradigm
This research holds an interpretive approach. As an interpretive researcher, there lies an
emphasis that humans are different from physical phenomena because they create meaning
(Saunders et al., 2019). People may look at the same thing and view things differently.
Individual or social characteristics can facilitate a given perception of the world (Moses and
Knutsen, 2019).
The way a researcher conducts research is shaped by his or her philosophy of science. It
expresses a researcher’s fundamental views and is related to the decision on types of
measurement instruments and methods for conducting research (Guba & Lincoln, 1994; van
Thiel, 2014).
Ontology
A researcher’s ontology defines what is thought to be reality and what is real. The ontological
perspective can be seen on a range from realism, which believes that one true reality exists,
to relativism, which believes that multiple realities exist. Ontology stands for what exists in
the human world that we can acquire knowledge about (Moon and Blackman, 2014). In this
research, bounded relativism is applicable, where multiple realities exist and mental
constructions of reality are equal in space and time within boundaries (e.g. cultural, moral,
cognitive). This ontological perspective is argued to be suited for this research, as it looks at
different perspectives, motivations, cultures, and believes. This research looks at local
communities in arid regions. These communities ought to have a different understanding of
reality compared to Western societies.
Epistemology
Epistemology is concerned with all aspects of the validity, scope, and methods of acquiring
knowledge (Moon and Blackman, 2014). This research its epistemology includes that theories
and concepts are too simplistic. The focus lays on narratives, stories, perceptions, and
interpretations. This is especially useful within this research where the focus lays on
development, which is a relatively abstract concept that is dependent on contexts and
interpretations, and it is a complex concept to measure. The continuum from epistemology
begins with objectivism, which assumes that reality exists independent, or outside, of the
individual mind. Subjectivism believes that meaning exists within the subject. In the middle
is constructionism, which believes that meaning is created from the interplay between the
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subject and object (Moon and Blackman, 2014). This approach is most relevant for this
research because it regards the social practices people engage in as the focus of inquiry.
Methodology
The last element is the methodological perspective. This determines the philosophical
orientation that guides the researcher’s actions and research (Moon and Blackman, 2014).
This research holds an interpretive approach, which is applied to research in order to
understand. Other methodological approaches could be applied to predict, emancipate or
liberate, to deconstruct, or any of all. The methods that are being used based on this
methodology will be further explained in the following paragraphs.
5.2 Research design
In order to get an answer to the research question, a case study has been carried out. Case
study research concerns research in which one organization or group will be studied (Langley
and Royer, 2006). A country can be used as a case within a case study research (Yin, 2018).
This case will not completely represent the whole of Kenya, as it is not representative of that,
because there are many differences between North and South Kenya. This case study focuses
on Marsabit County, one of Kenya’s 47 counties in the North of the country. Lastly, case
study research is most often described as qualitative inquiry, encompassing exploratory,
explanatory, interpretive, or descriptive aims (Cresswell, 2014; Merriam, 2009; Harisson et
al., 2017). It is therefore that case study research suits this research. The goal is to
understand the selected case in depth (Bryman, 2012)
The case study is used in this research because the research is partly commission by KP&P
Africa B.V., as explained in the introduction and problem statement. The literature and
theoretical concepts that were derived from it have been tested and added with insights from
the case study, to come to conclusions about the specific case. The case study will provide a
valuable reflection of how theory is put into practice and what the learning curves are.
The case study is presented in the Findings and results chapter of this thesis, chapter 6, and
provides an in-depth analysis of the different concepts that are tested. The case study has
the following structure:
•

Area description of Marsabit County, Laisamis Constituency, and the LTWP project site

•

The wind farm

•

Corporate Social Responsibility: Introducing Winds of Change Foundation
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5.3 Research methods and data collection
Several qualitative methods were used in this research to build the data collection and the
in-depth case study, they are listed below and further elaborated individually based on how
the data was collected and analyzed:
•

Semi-structured in-depth interviews;

•

Document analysis.

Semi-structured, in-depth interviews
Semi-structured in-depth interviews were held with a total of 8 people from several
backgrounds. The sample selection of the respondents for the interview was initially based
on proposed respondents by KP&P Africa B.V., to initially get acquainted with the company’s
employees and their experiences with CSR. This concludes that the sample was heavily
LTWP-dominated, also because these respondents were most approachable. After the first
round of interviews, the snowball sample method was performed until theoretical saturation
was achieved. This is further elaborated in the data collection part of this section (§5.3.1). A
schematic overview of the conducted interviews can be found in table 3.
Table 3: Schematic overview of the function/role/organization description of the respondents

Function/Role and Organization
Project developer and one of the founders of Lake Turkana Wind Power Ltd.
Chief Operation Officer and one of the founders of Lake Turkana Wind Power Ltd.
Director KP&P Africa B.V.and one of the founders of Lake Turkana Wind Power Ltd.
Christion Missionary, a former employee of Lake Turkana Wind Power Ltd.
Anthropologist and former researcher on pastoralist regions in Kenya
Kenyan politician, environmentalist, and member of Friends of Lake Turkana (NGO)
Former director of the Winds of Change Foundation
Consultant Project Management in livelihoods and rural development in Kenya
Anonymity
The table above is specifically placed in this section to show which organizations and/or
relevant functions have been interviewed. For this research, it was important that every
respondent could speak freely and without restrictions. Some respondents preferred to stay
anonymous, so for this research, the decision has been made to anonymize every interview.
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5.3.1 Data collection in interviews
Chapter 6: Findings and results, describes the process of the establishment of the Lake
Turkana Wind Power project. It is based on an extensive literature review, document
analysis, as well as several interviews with some of LTWP’s founders. The interviews were
conducted in May, June, and July 2021. The first few interviews were focused on employees
from within the company to obtain more information about the history and establishment of
LTWP Ltd. and the project. What came forward during initial discussions with KP&P Africa
B.V., was the importance of interviewing the Consultant Project Management who designed
the LTWP CSR Plan. This person was responsible for several impact assessments, a social
scoping mission, and initially laid all the groundwork to design the CSR program that exists
today.
After speaking with four founders of LTWP, other key figures from the CSR-arm of LTWP were
introduced. Amongst them was the Christian Missionary who was amongst other things,
responsible for the community relation management and was the link between the local
communities and LTWP. His role was to inform about LTWP’s development plans.
The next method in the sample selection was snowballing. Snowball sampling is applied when
samples with the target characteristics are not easily accessible (Naderifar, M., Goli, H., &
Ghaljaie, F. 2017). It allows researchers to access uncommon populations which could be
beneficial to the research. After applying that method, other respondents arose, who were
not specifically part of the development of LTWP or even in favor of LTWP. But the researcher
made sure that those respondents knew about LTWP, otherwise, their input would not be
very useful. The researcher therefore first spoke to all respondents and about the research
aim/questions. In terms of no-response rates, there were several other possible respondents
which declined the interview after the research was explained. There were also several people
who never replied.
Due to the time-lines, it was not possible to interview more people who had a different
perspective on LTWP’s business- and social activities. It could be possible that this individual
respondent who was not in favor of LTWP, represents a population that is now not explored.
This will be addressed in this research’s recommendation section for further research.
5.3.2 Data analysis: the interviews
The interviews with the respondents were recorded with oral consent from respondents. Most
interviews lasted about 1h till 1h30, others varied from 45 minutes to an hour. After the
audio was recorded, the interviews were transcribed manually in order to be constructive of
use for the coding part of the analysis. The transcribing was done with WordWeb, which is a
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transcribe feature of Windows, which converts speech to a text transcript with each speaker
individually separated. After WordWeb created the transcript, a lot of adjustments needed to
be made in terms of grammar, and sentence structure. The transcribing feature was used
because it would save time. After all the transcribing was done, all interviews were inserted
into Atlas.ti to start the coding process. The method that was used in this thesis is thematic
analysis. This is a method by Braun and Clarke (2006) for identifying, analyzing, and
reporting patterns (themes) within data. The process of thematic analysis consists of the
following 6 steps:
1. Familiarizing yourself with your data
2. Generating initial codes
3. Searching for themes
4. Reviewing themes
5. Defining and naming themes
6. Producing the report
First, after transcribing the data, the transcripts were read thoroughly and initial ideas came
to mind as to where the data was heading. After that, the coding process started with
generating initial codes. Throughout this process, the researcher kept the most important
concepts (from the conceptual framework) in mind. Already after the first coding round, there
were approximately 200 codes assigned to the transcripts. The next round of coding was to
bring down that number to make code groups. The codes were brought down to around 150
codes. Step 3 was to search within these codes for potential themes. In Atlas.ti, this is called
code grouping. In the end, 10 code groups were made and categorized as follows: CSR Plan,
Development, Electricity, Kenyan Government and Politics, LTWP, Stakeholders, Sustainable
Development, Winds of Change, and In-Vivo Quotations. Step 4 originally asks for a thematic
‘map’ of the analysis. This step was skipped because it did not add value to the understanding
of the research. The code groups were interesting individually, but not so much in connection
to each other. They served the purpose of understanding certain concepts. Step 5 was the
last round of looking critically at the codes again, to see if some themes were not as relevant
as they were ought to be. In this process, some codes were deleted. Finally, the last step
consisted of the final opportunity for analysis, selection of examples, relating back to the
analysis to the research question and literature, and produce a report.
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Document analysis
5.3.3 Data collection in document analysis
As an organization and over the years, LTWP collected and created a rich dataset of
documents on their work and initiatives. Unfortunately, not full access was granted to this
dataset, for unknown reasons, but several internal company documents were shared at the
beginning of this research.
Relevant reports and documents from LTWP internally as well as external organizations,
scientists, or journalists, were analyzed to guarantee objectivity. The documents were used
to create a contextual setting of the case, and they provided additional information for the
results.
Table 4: Schematic overview of the analyzed documents

Name document

Type

Year

Referred to as

Author(s)

LTWP/Corporate Social
Responsibility Plan (CSRP)
Business plan 2013-2017
Embedded in a 20-year vision

PDF

2011

CSR Program
(2011)

LTWP

Winds of Change Newsletters

PDF

2017 Present

WoC Newsletters
(year)

Winds of Change

2019 Sustainability
Performance Report

PDF

2019

LTWP
Sustainability
Report (2019)

LTWP

Socio-Economic Impact of
Lake Turkana Wind Power

PDF

2020

Finnfund (2020)

Finnfund

Second County Integrated
Development Plan 2018-2022

PDF

2018

County
Integrated
Development
Plan (CIDP) 2018

The Republic of
Kenya and County
Government of
Marsabit

Benefits of Low Emission
Development Strategies

PDF

2017

BLEDS (2017)

Pamela Cookson,
Jessica Kuna, and
Emily Golla (LEDS
Global Partnership
and USAID)

5.3.4 Analysis: the documents
The company data was important for critical reading in order to gain a clear picture of the
current situation and the development of the LTWP project as a whole. By doing the
document analysis before the interviews, it gave the researcher an overview of certain
themes that were obviously of relevance to the research. These themes are sustainable
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development, corporate social responsibility, improvement of livelihoods, development
drivers, successful CSR initiatives, challenges in the area, community conflict, and more. This
gave inspiration for the interview guide (Appendix 1) and the coding process in Atlas.ti. It
was noticeable that internal company data held a positive attitude towards its CSR efforts
and focused on the success stories of their initiatives, which is logical considering the
authorship. By reading critical reports on LTWP, the research can touch upon those issues as
well.
5.4 Reliability and validity
Reliability and validity are important criteria for sound scientific research (van Thiel, 2014).
Reliability is concerned with the question of whether the results of a study are repeatable,
and validity is concerned with the integrity of the conclusions that are generated from a piece
of research (Bryman, 2012). Validity can be distinguished between two types: internal and
external validity. Internal validity is concerned with the question of whether a conclusion that
incorporates a causal relationship between two or more variables holds water, and external
validity is concerned with the question of whether the results of a study can be generalized
beyond the specific research context (Bryman, 2012). Reliability and validity are essentially
concerned with the adequacy of measures, which is more common in quantitative research
(Bryman, 2012). Since this is qualitative research, alternative terms will be applied, Lincoln
and Guba (1985) propose trustworthiness as a criterion of how good a qualitative study is.
Each aspect of trustworthiness has a parallel with the quantitative research criteria:
•

Credibility: how believable are the findings?

•

Transferability: do the findings apply to other contexts?

•

Dependability: are the findings likely to apply at other times?

•

Confirmability: has the investigator allowed his or her values to intrude to a high
degree?

Guba and Lincoln’s unease about the simple application of reliability and validity standards
to qualitative research is that the criteria presuppose that a single absolute account of social
reality is feasible, in other words, they are critical of the view that there are absolute truths
about the world that is the scientist’s job to reveal (Bryman, 2012). This view fits in this
research philosophy, where multiple realities exist.
In this research, credibility is assured by applying triangulation. Triangulation entails using
more than one method or source of data (Bryman, 2012). Transferability in qualitative
research is hard because the findings tend to be oriented to contextual uniqueness. This
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research focuses on one case study. The transferability is therefore not extremely high, but
the researcher provides a thick description, which is a method that Lincoln and Guba argue
will provide others with what they refer to as a database for making judgments about the
possible transferability (Bryman, 2012). The dependability of this research is higher than its
transferability since the CSR plan of the case study is long-term and the research could be
performed again in a couple of years to see if things have improved (or not). Complete
objectivism is almost impossible in research, however, the researcher should not have
extreme personal values to sway the conduct of the research and the findings deriving from
it (Bryman, 2012). This brings us to confirmability, the researcher is aware of her research
philosophy and tries to be as objective as possible.
5.5 Limitations of study
This research has been carried out during a time in which the world is facing a global
pandemic. Adopting case study research in another country during COVID-19 could come
with very ambitious aspirations at the beginning of the research. The researcher anticipated
that it had to take into account that some adjustments needed to be made when the reality
in the field is different than anticipated beforehand. The researcher aspired to travel to Kenya
and the LTWP project, to perform fieldwork. But traveling was not possible due to the travel
restrictions and health risks. Therefore, suitable research methods like participant
observations, observations on the ground, and experiencing the effects of the wind park in
person were not possible. The researcher had to accept these limitations and had to work as
efficiently as possible with the tools that were available. As an alternative, the researcher
reached out to other researchers who did extensive fieldwork at LTWP several years ago. The
researchers published dissertations on similar subjects as well as LTWP specifically. The
researchers provided these documents with all primary data. A lot of interviews with
members of local communities were held and therefore this data gave this research a base
of ‘secondary’ information.
5.6 Ethics in social science research
Social researchers should strive to establish relationships of trust with research participants,
the scientific community, and the public (Fisher & Anushko, 2012). By sending out invitations
for the interviews, the potential respondents were completely informed about what was going
to happen with their information. All respondents were provided with a clear and
comprehensive introduction to the research. All respondents were asked for their permission
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to start the audio recording during the interview session. They were informed that this was
being done to transcribe the interviews and better analyze the data afterward.
It would have been an option to let all the respondents sign a formal consent sheet, but
during supervision, it became clear that this was not necessary. In this research, oral consent
was made by each respondent before the audio recording started. The privacy of the
respondents is respected in the way that the data is anonymized. Because of this structure,
it is believed that people felt that they could speak freely during the interview without having
their privacy invaded.
The researcher in this research remained as objective as possible by conducting research in
a way that is value-free. There was no financial or emotional interest in the research or the
company involved, the researcher asked open questions so respondents could offer in-depth
answers without interruptions, and the researcher was aware of constant reflection on the
research process, which means that the research questions were always looked at to make
sure the research was researching what it was meant to be.
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6. Findings and results
This chapter presents the findings and results of this research. The chapter starts with the
description of the case study of Lake Turkana Wind Power (LTWP) – the organization behind
Africa’s biggest wind warm to date. It is a contextualizing section that is based on literature
study, documentation analysis, and interviews. It examines the process and the
establishment of the Winds of Change Foundation and how the foundation currently
contributes to sustainable development. According to the structure described in §5.2, the
case study is presented. This chapter continues with the findings and results based on the
concepts that were used in the conceptual framework.
6.1 Case study Lake Turkana Wind Power
6.1.1 Area description of Marsabit County, Laisamis Constituency
The LTWP project is located in Laisamis constituency1, Marsabit County, North-West Kenya.
The county falls within arid and semi-arid land (ASAL) areas2 bordering Ethiopia to the North,
Turkana County to the West, Samburu County to the South, and Isiolo and Wajir Counties
to the East. The County is divided into four constituencies, namely Saku, Laisamis, North
Horr and Moyale, and 20 wards. It is populated by fourteen tribes including Rendille, Gabbra,
Borana, Samburu, Turkana, and El Molo (CIPD, 2018).
Laisamis constituency is LTWP’s area of influence. Its population holds 65.669 people and
the area is approximately 20,290 square km large (Kenyacradle, 2020). The area is not
densely populated at all. Using the formula Dp = N/A (Dp= density population, N = total
population as a number of people, and A = the land area covered by that population), that
means the formula is 65669/20290 = 3.24 persons per square kilometer. In the Netherlands,
the density population is 508 per square kilometer on average.
Biophysical characteristics of the LTWP area
Most of the LTWP target area lies in the arid and semi-arid zones of Northern Kenya, with
very diverse physiographic and natural physical features. Mount Kulal 2,355 meters above
mean sea level (m.a.s.l.) and Lake Turkana are some of the most important physical
characteristics in the area (LTWP CSRP 2011).

1

Constituencies of Kenya are used to elect members of the Kenyan parliament. There are 290
constituencies, based on a formula where these Constituencies were to be delineated based on population
numbers.
2 ASAL regions by definition receive little precipitation (less than 25 cm) of rain per year.
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Livelihoods and local communities
The main livelihoods in Marsabit County are nomadic pastoralism, agriculture, and fishing.
Pastoralism is the major livelihood activity in most of the area, with more than 80% of the
residents engaged in extensive livestock production systems either as nomadic, semisedentary, or sedentary pastoralists3.
Incomes are typically low, with a mean per capita income of USD 260 per annum. These
incomes are lower than the national average of USD 350 per annum (LTWP CSRP, 2011). In
addition to the high prevalence of poverty levels, other key human development indicators
are also extremely low, even if compared with the relatively poor national averages. Several
reports and studies have highlighted the livelihood dynamics within the CSRP target area.
These challenges and how they are addressed by LTWP/WoC will be further elaborated in
paragraph 6.2.1 WoC development projects.
Climate
Being arid or semi-arid, most of the area falls under agro-climatic zones five to six and
receives very low, erratic rainfalls with strong spatial and temporal variability (CSRP, 2011).
The climate and topography of the area are not homogenous, with high-lying areas (Mount
Kulal and Ndoto). This rainfall environment, in combination with the climatic changes
currently being witnessed in the area because of high temperatures and high wind speeds,
has significantly reduced the potential of the land for plant growth. As a result, primary
production and productivity are low (CSRP, 2011). The entire project area experiences
frequent and increasingly intense droughts that have huge negative impacts on people’s
livelihoods (CSRP, 2011).
Infrastructure
LTWP has its headquarters and offices in Naïrobi, which is situated about 600 kilometers from
the project area. The project site has dedicated itself to improving the already existing main
roads to the project suite, in order to truck equipment, in 2011. Next to that, they promised
to improve and maintain at least 325 km of roads in the area. During the set up of the wind
farm, some infrastructure like roads was already improved, especially the road leading to the
wind farm (CSRP, 2011). Early on in the project development, it would take people two and
a half days to get from Naïrobi to the project site. Today, you are able to drive to the wind

3

The domestication of animals on plotted land. The animals are usually used for their products rather than
their meat. These pastoralists usually stay in one place unlike their nomadic counterpart.
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farm in just 12 hours. Figure 4 shows where the project area precisely lays, located on the
South-East side of Lake Turkana.

Figure 4: Project area with roads, surrounding towns, and districts (CSRP, 2011)
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6.2 The wind farm
Establishment
The Lake Turkana Wind Power project adds 310 megawatts4 (Mw) of wind power capacity to
Kenya’s national grid through the installation of 365 turbines, construction of 436 km of
transmission lines, and rehabilitation of more than 200 km of existing roads (BLEDS, 2017).
Covering an area of 162 km2, the site was selected for the strength of its wind resources
along with its remoteness, unobstructed environmental landscape, road accessibility,
security of the area, and low population density (BLEDS, 2017).
…there are hardly any other places in the world that have these high winds consistently as
they do in the LTWP area, the placement of the wind farm and the mountain ranges create
perfect wind conditions to operate day and night – (Former employee LTWP).
The following image shows the placement of the wind farm and is indicated with the red dot.

Translation: ‘The hard wind blows from Lake Turkana between two mountain ranges’ source:
https://www.p-plus.nl/resources/magazinefiles/SPECIALFMOweek48.pdf

4

1 Megawatt equals 1,000,000 watts of power
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6.2.1 Short history of the initial idea and the initiators
The Dutch entrepreneur Willem Dolleman was the man who came up with the idea of having
a wind farm in that area. He has been visiting the lake site on family trips since the early
1980s. The story of the project’s origins is that Dolleman had the idea after experiencing
difficulties caused by strong winds while fishing and trying to put up a tent on the lake’s
shore. Being an entrepreneur and project developer, Dolleman came up with the idea of
setting up a wind farm and contacted his fellow project developer contacts in the Netherlands
and Kenya in 2004 (Kazimierczuk, 2020). From here on out the ball started rolling. The first
wind measurements started in April 2006. In 2009, official negotiations of a Purchasing Power
Agreement (PPA) between LTWP and KPLC (Kenya’s Power and Lightning Company) started.
A PPA is a contract between the investor and the Government of Kenya (GoK) for the sale of
generated power based on an agreed rate and on the condition that the investor delivers the
energy metered in an agreed way at the point of production and at the point of entry to the
grid (Kazimierczuk, 2020).
As a result, in 2006, a group of five "founding fathers" set up KP&P Africa B.V., which later
established Lake Turkana Wind Power Ltd. and began the development of the LTWP project.
Initially, they had to put their own finances into the project. The rest of the finances that
were necessary for the development, were raised by selling shares to potential investors. In
the beginning, the founders mainly sold shares to Dutch farmers who had an interest in the
project and also had some finances for it. They told all shareholders about the possible risks
of stepping into the project because they were at the very beginning of it and anything could
have happened at that point. They managed to raise about 6 million euros by selling shares.
At some point, the costs of the development were rising faster than they could sell shares.
So KP&P Africa B.V. needed to bring more equity partners on board. In 2010, LTWP brought
on Aldwych International (nowadays Anergi) - a leading expert on the power industry in
Africa - as co-developer. And in the further process, different investors came along. Now,
the consortium comprises KP&P Africa B.V. and Aldwych International as co-developers,
Investment Fund for Developing Countries, Vestas Eastern Africa Limited, Finnish Fund for
Industrial Cooperation Ltd, KLP Norfund Investments AS, and Sandpiper (LTWP, n.d.). Some
other shareholders and other stakeholders are schematically described further on in this
section.
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6.2.2 Current operations
Anno 2019, the wind farm became operational and delivers its electricity to Suswa, the point
in North Kenya where the high-voltage grid of Kenya is connected to the line of the wind
farm. Nowadays, the wind farm does not distribute electricity locally because there is no
adequate grid in place yet. Some villages are hard to reach and the demand for electricity is
low. During interviews, it came forward that the rural electrification developer, KPLC, has a
big part to play in this realization.

Figure 5: Picture of wind turbines at LTWP, Source: LTWP Website

6.2.3 Stakeholders
The Initiators (Founders)
Like previously mentioned, the idea to build the wind farm came to Willem Dolleman. In
2004, Dolleman approached Harry Wassenaar and Kasper Paardekooper – two Dutch wind
power specialists who have been active in the energy sector since the early 1990s. With the
help of Henk Hutting, and Edmond Schieke, both experienced in wind power and electrical
engineering, they formed a group. ANSET Africa – a project management and development
company led by Dolleman’s friend Carlo van Wageningen, was consequently asked to join
(Kazimierczuk, 2020). Over the years, other initiators John Thiong’o Mwangi, Christopher
Staubo, and Nick Taylor joined the consortium because of their own specializations and what
they could offer to the wind farm (KP&P Africa, Home).
Shareholders and Lenders
LTWP define their own shareholders and lenders in their Sustainability Report (2019). The
biggest five shareholders are identified as KP&P Africa B.V. Netherlands, Finnfund Finland,
Vestas Denmark, KLP Norfund Investment Norway, and Aldwych Turkana Limited United
Kingdom. The biggest lenders are identified as Eksport Kreidt Fonden of Denmark,
Netherlands Development Bank, Deutsche Investitions- und Entwicklungsgesellschaft (DEG),
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Danish Climate Fund through investment Fund for Developing Countries (IFU), PROPARCO
France, European Investmand Bank Luxembourg, and EU Africa Infrastructure Trust Fund,
along with some other investment- and development banks throughout Africa. The size of
this group gives an important insight into the size of the wind farm and verifies why this is
the biggest public-private investment in Africa. LTWP communicates the management of
sustainability aspects to all its shareholders and lenders through quarterly reports
(Sustainability Report, 2019).
Project partners
Important project partners, especially in terms of construction of the wind farm, are
mentioned on LTWP’s website and they read as follow: Vestas: The wind turbine supplier for
LTWP, Siemens: World leader in offshore wind turbine construction, a leading supplier of gas
and steam turbines, and in Kenya, Siemens is one of the major market players with projects
for public and private customers in the Energy Transmission and Distribution sector with
executed projects for KETRACO, Kenya’s Electricity Transmission Company. Seco: An
engineering company that has been the first contractor on the project ground. Rongxin Power
Electronic: RXPE supported LTWP with the provision and installation of a Power Compensator
System for their wind farm in Kenya. Civicon Limited: important to LTWP in four disciplines:
1) Mechanical Engineering, 2) Civil Engineering, 3) Heavy Lift and Erection, and 4) Logistics.
Employees
LTWP pride itself as being a Kenyan company, the proportion of Kenyan employees across
the entire project life cycle has not been below 91% since the start of data collection in
January 2016 (Sustainability Report, 2019), as seen in figure 5.

Figure 6: Proportion of Kenyan vs. Expatriates employees across LTWP
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Community Relations
LTWP has established a community liaison team. The team consists of 31 officers: 21
community advisors (CAs), 9 community liaison officers (CLOs), and one community liaison
manager (CLM). The CLOs play a critical role in facilitating engagements between LTWP and
the local communities. They are employed by LTWP and perform a unique duty where they
share the LTWP project and Winds of Change achievements and also represent the needs
and issues of the community towards LTWP and Winds of Change to enable them to
understand the community and effectively plan and engage them (Finnfund, 2020).
…But so from the beginning, it was quite clear that Lake Turkana Wind Power has to operate
in collaboration with the communities for it to even have a chance to be constructed (Former
director of Winds of Change)
6.3 Corporate Social Responsibility: Introducing Winds of Change Foundation
Contemporary practices in the corporate sector the world over have identified the need for
companies to contribute a share of their earnings to benefit the area and people where those
earnings are generated (CSRP, 2011). LTWP was determined to prudently manage its
business processes to produce an overall positive impact on society – especially those within
and around its project area. In order to operationalize that idea, LTWP commissioned ETC
East Africa Ltd., a consultancy firm based in Nairobi, Kenya, who were earlier part of the
team that carried out a scoping study, to help LTWP write the CSRP (CSRP, 2011).
LTWP’s mission and vision statement is derived from the desire by the directors to see
residents of the company’s project area leading lives that are comparable to other areas in
Kenya, with access to basic social services and food security as critical elements (CSRP,
2011). What is interesting to see, is how LTWP describes sustainable development in their
mission statement and that it is catalyzed through a contribution to certain indicators: social
services, improved infrastructure, enhanced sources of livelihood, and environmental
conservation. LTWP’s mission and vision statement read as follows (CSRP, 2011):
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Vision 1

Better and sustained livelihoods of the communities (men,
women, and youth) in and surrounding the LTWP project area.

Vision 2

Residents of the divisions surrounding the company’s project area
leading lives that are more comparable to other areas in Kenya,
especially with regards to access to basic social services and food
security

Goal

To contribute to the sustained livelihood security of communities
(men, women, and youth) in the areas surrounding the LTWP
project area

Mission

To catalyze sustainable development for the enhancement of
people’s (men, women, and youth) livelihoods in areas
surrounding the LTWP Project area through a targeting
contribution to enhanced access to social services (education,
water, health, security), improved infrastructure (roads,
communication, electricity), enhanced sources of livelihood (food
security, income generation), and environmental conservation.

6.3.1 Winds of Change Foundation
LTWP aspires to be committed to ensuring that the project serves the communities since the
beginning. As part of this commitment, LTWP formed the Winds of Change Foundation (WoC)
in 2015, which implements long-term community development projects throughout the
project’s influence area. LTWP commits in its CSRP (2011) to make a minimum of 500.000
euros available, which amount may increase over time to a maximum of 1% of the LTWP
annual profits. The commitment of spending €500.000 or 1% of the profits on CSR activities
will provide budgets of a similar of higher magnitude than are normally available for
traditional development programs (CSRP, 2011). It is expected that LTWP through WoC will
contribute about 10 million euros over the operational life of the project (20 years). WoC has
also been and continues to seek grants and donations from other well-wishers and project
stakeholders (LTWP Sustainability Report, 2019).
Aims and objectives
The Winds of Change Foundation focuses on certain themes that are ought to be important
to improve to achieve’s LTWP CSR goals, vision- and mission statements. The themes were
described in the CSR plan of 2011 as follows:
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-

Education
Education has been given the highest level of priority largely because is it seen as the
best bet for long-term sustainable development in the area, other sectors must also be
implemented because they will create the necessary synergies. The effort’s outcomes
will include a well-educated community, able to take up livelihood opportunities in the
country in which at least 50% of the population will be literate, and adequate staffing
and facilities for teachers and students will be realized.

-

Water
Water facilities such are boreholes, sand dams, and rock dams, are not in place
adequately. LTWP aims to improve those and enhance access to potable water, reduce
the distance to potable water5, reduce water-related diseases, and improve sanitation
practices.

-

Health
The health component is addressed to improve the quality of health services to 70% of
the population, reduces diseases (maternal mortality, HIV/AIDS, malnutrition)

-

Infrastructure
Infrastructure is addressed because access to the wind farm was almost non-existing
when the wind farm started its construction phase. Roads in the area must be improved
for wind farm purposes, but also for the local communities to be able to have access to
public transport. Better infrastructure will lead to new business opportunities and
increased incomes as a result of accessibility to power.

-

Food security
This is addressed to enhance access to food at reduced prices, increase self-employment
opportunities, increase household incomes, and reduced dependency on food aid.

-

Environmental conservation and management
Rehabilitation of grazing areas and conservation of selected areas through the
empowerment of existing conservation groups, setting up a conservancy around Mount
Kulal area is supported in this project. It will rehabilitate rangelands, increases
productivity, reduce the consumption of fuel-wood-based energy (hence a healthier
environment), and education on conservation of natural resources should be enhanced.

-

Security
The project will support the existing GoK security equipment by improving the work
environment through the construction of facilities such as houses, provision of

5

Potable water, also known as drinking water, comes from surface and ground sources and is treated to
levels that that meet state and federal standards for consumption.
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communication equipment, and means of transport. It is anticipated that incidences of
insecurity will reduce by 60%, and there will be more effective peace committees.
Stakeholders involved
WoC works in partnership with the county government, local leaders, Non-Governmental
Organizations
departments

(NGOs),
in

Community

implementing

Based

negotiated

Organizations
activities

to

(CBOs),
ensure

and

government

optimal

stakeholder

engagement, participation, and ownership (LTWP, n.d.). By conducting interviews, it came
forward that LTWP had a clear vision in mind about providing for the local communities. The
following statements were made:
…We realized from the beginning, that if everything succeeds, this would become a huge
source of income for us. But that is not what we will focus on. If this succeeds, we want the
local communities to benefit from it (one of the founders of LTWP)
…the directors, the founders of the project already had a financial interest in Kenya, because
some of them lived there with their families. The decisions that they would make, would
affect the country and automatically themselves, there was accountability there (former
employee LTWP)
Accountability is also one of the core values of LTWP, LTWP believes in collective
responsibility and accountability in all its activities and shall be accountable, not only to its
board but also to the target groups and individuals with whom it will work. The company
shall promote and inculcate the spirit of accountability to all the staff, members of the
foundation, and any other stakeholders with whom it shall collaborate (CSRP, 2011).
…With all the stakeholders, everybody affected, and that accountability has been the secret
to their success (Former employee of LTWP).
Early stages and current phase
WoC was supposed to become fully operational only after the wind farm was connected to
the grid and generating income. Nevertheless, the CSR program from 2011 assumed a socalled quick-win strategy that was implemented in the early stages of the program which
entailed the implementation of short-term CSR activities during the construction phase.
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…The quick-win strategy was organized to meet local communities’ demands and
expectations and retain harmony and peace between LTWP and the local people (LTWP
consultant)
When the first director of Winds of Change came on board in 2015, LTWP developed a 3-year
strategy for Winds Of Change, and that strategy was called the quick-win strategy. The
motivation was mainly to focus on what was achievable at that moment, as well as the
importance of showing local communities they were sincere about the development plans
without empty promises. LTWP performed needs assessments, they discussed with
communities and asked them what was really important to them at that moment.
…All responses were very similar and they were: we need a classroom, we need access to
water, we need a solar system. The quick-win strategy was not something we were in favor
of, because it was not capable of solving fundamental, long-term issues (Former director of
Winds of Change)
The quick-win strategy was implemented to show local communities goodwill and to prevent
conflict. But, the quick-win strategy was not completely perceived as something negative.
Because also these short-term solutions, for example building a borehole and improving
access to water, could change certain lives. And open up the area a little bit to development.
6.3.2 WoC development projects
As mentioned at Aims and objectives previously, Winds of Change focuses on certain themes
that are ought to be important to achieve their CSR goals, vision- and mission statements.
These themes are education, water, health, infrastructure, food security, environmental
conservation and management, and security. In this section, the main challenges within
these themes will be described, as well as the current development projects that aim to
improve these challenges. So far, WoC has spent 2.5 million euros in community
development projects in divided over locations within Laisamis Constituency (LTWP
Sustainability Report, 2019).
1) Education
One main objective of LTWP/WoC is improving the area’s educational system. From an
education perspective, there are two schools (Loiyangalani Primary and Secondary) and
analysis by gender shows that there has been a consistent trend of having fewer girls enrolled
due to socio-cultural factors and long distance to school. With local tribes, people from the
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area that have had the opportunity to go on to university, who have the intellectual capacity
to really benefit, go live in the more developed areas of Kenya, for example in the area of
Nairobi. So, if education in the area is improved, potential and possibilities for young people
arise. They could build a skill-set in order to stay.
Examples of Winds of Change efforts:
-

Sarima Primary School Extension Work (completed June 2016)
Extension works to Sarima Primary School, by constructing a building containing a
teacher’s office, accommodation, and storage unit, as well as two pit latrines and
washrooms for the school.

-

Science Laboratory at Nyiro Girls Secondary School (completed July 2017)
Winds of Change partnered with Siemens to construct a science laboratory at Nyiro
Girls’ Secondary School. Since this construction, academic performance in national
exam science subjects has tremendously improved.

-

Dormitory at Nyiro Boys Secondary School (completed February 2017)
Winds of Change constructed an 80-student capacity dormitory at one of the top boys’
secondary schools in the region. It has resulted in reduced overcrowding and improved
the quality of boarding facilities at the school.

-

Solar System Installation at Kulal Girl Secondary School (completed November
2016)
Winds of Change installed a solar system which now provides electricity to three
classrooms, two dormitories, the kitchen, a storeroom, pit latrines, bathrooms and
which also powers the security lights. Lights have also increased the sense of security
at the facility.

Comments on WoC efforts:
Especially during the quick-win strategy phase, some concessions were made by Winds of
Change in order to show goodwill to the local communities that Winds of Change were going
to provide what they had promised. The issue here is that short-term solutions within these
important social fields like education, will not solve the fundamental issues of illiteracy, no
educational development through these solutions. The most important element that has to
be kept in mind is: how can it be made sustainable? The following examples strengthen this
argument:
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…Winds of Change can not just build a school because who will run it, who will bring the
teacher, who will bring the books? Who will look after the kids, who will fund it in the context
of where the county government itself has not got enough money to even support what
exists? (Former Director Winds of Change)
…The important thing that we did was to provide schools with a desk because then there are
tables where kids can sit. Of course, I was never sure if it was going to last forever. Because
when we would leave, we would not know what would happen after. (LTWP Consultant).
2) Water
In the project area, where water scarcity is very high, the importance of the quality of
available water supplied can not be overstated. Potable water distribution and sanitation for
human consumption and water points for livestock are most important. LTWP prioritized that
local communities should have access to clean water, and call it ‘basic human needs’ (CSRP,
2011).
Examples of Winds of Change efforts:
-

Larachi 12.5 km Water Pipeline (completed September 2016)
Winds of Change rehabilitated a 12.5 km water pipeline in Larachi. The pipeline had
been damaged over time. The rehabilitation has eased the access to water for members
of the community as they now travel shorter distances to fetch water for their use and
their livestock.

-

Sarima Borehole & Water Filtration System (completed July 2015)
Winds of Change drilled a borehole and installed a livestock trough in Sarima Village.
This has led to a reduction in stomach-related illnesses among the members of the
Sarima community.

-

Arge Water Pipeline (completed August 2018)
Winds of Change, in partnership with Vestas, constructed a 14-km water pipeline with
four distinct distribution points in Arge. This has reduced the walking distance for
members of the community freeing up their time for other activities.

Comments on WoC efforts:
Water is considered (next to health and education) one of the pillars of Winds of Change.
This is something that came forward when Winds of Change performed needs assessments.

46

…We need access to water, we need a solar system. The responses were relatively similar.
We said OK, if that is what you are asking for, we can deliver it relatively quickly. We know
it does not provide a fundamental change in the long run, but it shows goodwill (Former
director Winds of Change).
3) Health
Poor health conditions are prevalent in the project area, aggravated by the poor nutritional
status that prevails. The three most common diseases of the project area are upper
respiratory diseases, malaria, and diarrhea. Health as well is mentioned as a ‘basic human
need’. But it is very hard to provide health to communities that are somewhat nomadic and
so LTWP came in and set up small medical clinics throughout the affected area for some local
people. It was the first access they had to modern medical care.
Examples of Winds of Change efforts:
-

Kurunu Maternity Ward (completed September 2015)
Winds of Change constructed an employment office in Kurungu on the same plot on
which the Kurungu dispensary is located, with the understanding that this structure
would eventually be handed over to the health administration to be converted into a
maternity ward in the future.

-

Solar System Installation at Illaut Dispensary (completed March 2017)
Winds of Change, in partnership with Vestas, installed a solar system with battery
storage capabilities at Illaut dispensary. This has improved the power supply and
enabled proper storage of the medication. It also reduced infant- and maternal mortality
as more women now give birth at the hospital – where previously they gave birth at
home.

Comments on WoC efforts:
What is important to mention here, is that just paying for a dispensary somewhere is not
going to solve the issue. Because medicine needs to keep coming, the doctors need to stay
there, in order for it to be sustainable.
…Yes so health. So, just paying for a dispensary somewhere is not going to solve that,
because the medicines need to keep coming. The doctors need to stay there. (Anthropologist)
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This is where LTWP’s capability of providing health goes only so far. They have the ability to
build the infrastructure, but it is also the (local) government’s responsibility to provide
doctors, nurses, medicine, and every other supply in order to maintain the dispensary and
to make it sustainable. There have been issues with this. LTWP building a dispensary and the
local government not cooperating with them and providing these supplies.
4) Infrastructure
The Lake Turkana Wind Power has its headquarters and offices in Nairobi which is situated
about 600 kilometers from the project area. The project site has dedicated itself to improving
the already existing main roads to the project site, in order to truck equipment. In 2011,
they made the promise to improve and maintain at least 325 km of roads in the area. During
the setup of the wind farm, some infrastructure like roads was already improved, especially
the road leading to the wind farm (CSRP, 2011).
LTWP’s first priority was to make the wind farm site more accessible for construction and
their employees. What did they not anticipated beforehand was that this would also positively
impact the local communities because a form of public transport originated. Going to a
market became easier, trading, and starting small businesses were better accessible.
…One of the biggest things that really helped the local communities out is access roads.
Before there were no roads, so trade was difficult, now there are little economies, so road
access is absolutely key to development - (Project developer, LTWP)
…It all falls really under infrastructure. I mean, the infrastructure is building roads, schools,
dormitories, putting in boreholes, solar-powered systems, you name it. Set up a distribution
network and you have a small company. It creates opportunities for the local communities (Project developer, LTWP).
…Of course, the roads became a very important artery, and it opened up the area for the
people - (Consultant LTWP).
5) Food security
The county government identifies food security and poverty as the region’s major
development challenges (CIDP 2013-2017). LTWP states that they have improved the
region’s food security. 94% of employees feel that their households are more food secure
since they joined LTWP (Sustainability Report, 2019). The enhancement of road access is
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attributed to local micro-enterprises, and is the main reason for the improved food security,
according to LTWP.
Examples of Winds of Change efforts:
-

in May 2019, during the drought that affected northern Kenya, WoC partnered
with Stanbic Bank to provide logistical support of 4.5-ton food aid to families in
Laisamis Constituency. The distribution coordinated through administrative units in the
Constituency helped to alleviate the effects of the drought in the region.

-

Construction of a Community Store and Chief’s Office
WoC constructed a community store in Illaut, where the community can store the relief
food provided by the county government. Previously, food was stored privately at people’s
homes and/or left outside, where it was subject to damage from the sun and heat.

…They [Winds of Change] prioritized education, they prioritized basic food security, dealing
with malnutrition - (Former employee LTWP).
6) Environmental conservation- and management
The project will support environmental conservation and management through rehabilitation
of grazing areas and conservation of selected areas through the empowerment of existing
conservation groups (CSRP, 2011). Environmental education will be promoted in schools and
as part of conservation activities (CSRP, 2011).

Increased access to renewable energy

sources is often hailed as an instrumental strategy for achieving a more environmentally
sustainable growth trajectory for developing countries (Finnfund, 2020). The LTWP project
is likely to impact both the local environment (e.g. LTWP wind farm construction, road
construction) and Kenya’s contribution to global climate change (e.g. if fossil fuels are
replaced by wind energy). Some other details of the environmental impacts of the LTWP
project can be found in the Environmental and Social Impact Assessment conducted preconstruction (ESIA, 2009). However, there are no novel reports on the current situation and
post-construction phase. Also, efforts from Winds of Change are hard to find in LTWP reports.
Example of Winds of Change efforts:
-

Environmental clean-up in Gatab (completed August 2016)
Winds of Change undertook an environmental clean-up exercise with a Women Group in
Gatab. The purpose of this exercise was to restore an area covered by rubbish back to its
original natural state.
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…Some of the lenders and investors needed us to cover environmental things, for example,
migratory routes. Birds, bats, reptiles, soil erosion, noise, etc. We had to tick all those boxes.
My short answer is the wind farm’s footprint, the amount of acres that is out of concrete is
97 acres approximately, on a 40,000 acres area. We are protecting the environment as best
as possible – (Project developer LTWP).
7) Security
The area where LTWP is situated lays relatively far away from modern civilization.
Approximately 600 km from Naïrobi, to reference. There is a lot of competition between
tribes, and there are known situations where the tribes have mutual conflicts and raid each
other for cattle and do anything for pastures. Security was one of the biggest issues in the
project area. There was no security, no governmental bodies, no supervision. This was also
a sign for LTWP to take on action and provide security jobs in the area, which they eventually
also did. LTWP has now created 240 security jobs in the area.
Examples of Winds of Change efforts:
-

Accommodation and Office Extension Loiyangalani Police (completed April
2016)
Winds of Change constructed two units of two-bedroomed houses, six shared
accommodation units and extended the office space, which has led to better housing and
working facilities for the police in Loiyangalani. Consequently, this has led to them being
more active in the community, thereby reducing criminal activities.

-

Illaut Community Store and Chief’s Office (completed July 2015)
Winds of Change constructed a two-room building in Illaut. The chief’s office has provided
a formal venue where the community can discuss and solve administrative issues.

Comments on WoC efforts:
Respondents describe the lack of security, governmental supervision, and the overall
ambiance of the area at the start of the project. When they first started, the project
developers did not always felt safe.
…So when we were initially starting and doing the construction work, we were basically left
on our own. No police in any kind of close proximity. Of course, no electricity, you have to
organize your own power. If your cars needed maintenance, you had to fix it yourself. It was

50

basically a site which was completely self-sufficient, with no access to anything – (Former
director Winds of Change)
…In the beginning, when we were going to the site, at one point we arrived at a sort of gate,
where a couple of soldiers stood and asked for our names and signatures. They asked us if
we brought water, a satellite phone, and some other materials. Because it was a warning
for: You are going to an area which lays outside of government supervision. When we came
back from the site, we had to report that we were leaving again. It was just an area with
their own local communities, and their own rules, so to say – (Director KP&P Africa B.V.)
6.4 Drivers, successes, and challenges
The following section will present findings in terms of the main concepts that this thesis builds
on: challenges, stakeholders, CSR approach, and drivers. It looks into the similarities and
differences between theory and practice. Next to these concepts, this section will also provide
answers to subquestions 1) What were LTWP’s drivers to start the CSR strategy Winds of
Change, 2) what are the key successes in the development of LTWP’s CSR strategy, and 3)
what are the biggest challenges in the development and implementation of LTWP’s CSR
strategy?
6.2.1 Drivers
LTWP appears to be driven by their own ethical compass in order to provide for the local
communities in the area that they are operating in. This is shown specifically through their
CSR program Winds of Change. From the analysis of several – early on – documents and
business plans, the idea of setting up a CSR program for their project, was made one of the
first priorities. Several drivers could be identified here:
-

Accountability
As described, the founders of the project already had personal and financial interests in
Kenya, since most of them live there with their families. Decisions they would make
affecting the country would also affect themselves.

-

Ethical consideration
Winds of Change comes across as a genuine, humble foundation that communicates well
with local communities in order to get their insight into their needs. They said from the
beginning: ‘This project is going to be a huge source of income for us, but that is not our
main concern, if this succeeds, we want the local communities to profit from it’.

-

Sustainable development
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The philosophical orientation of LTWP to start Winds of Change was to contribute to the
common good in different ways, as they do with their development projects. Such as
creating wealth, providing goods and services in an efficient and fair way, protect the
fundamental rights of the individual, and contribute to social well-being.
Similarities and differences with theory and practice
Literature shows us that the main drivers for a CSR program are market-oriented (influenced
by consumers, employees, investors, business suppliers), socially-oriented (pressured by
NGOs, media, general social expectations), governmental-oriented (businesses are endorsed
by governments to act socially responsible), and globalization-oriented (globalization raises
new imperatives for business legitimacy across borders).
The difference in practice in this specific case is that LTWP was free to do what they aspired
to do. We learned that some lenders and investors somewhat pressured LTWP to think about
environmental conservation. However, it does not seem that global agreements, such as UN
Global Compact, or NGOs, or governments, or customers pressured LTWP into creating the
CSR program as it exists today.
6.3.2 Key successes
Winds of Change has done important projects in all the development domains mentioned
before. Winds of Change, however, does define their own success by the outcomes of those
development projects, but it is unclear how they precisely assess these successes. Winds of
Change geared the CSR program to the context of local communities, by doing social scoping
studies, performing needs assessments, and giving attention to community relationship
management. Key successes could be attributed to the ethical considerations described in
§6.3.1 Drivers. The integrity of the initial directors, who risked their personal resources to
get everything done, make agreements with the government, and overcome all political,
economical, and social challenges, is possibly the main success of the project. Winds of
Change listened carefully to the local communities, especially during the construction phase.
They knew the local communities had certain demands and expectations, and Winds of
Change solved this by offering quick-wins to their demands, which entailed short-term
solutions, which were not solutions for the long-term, but it showed goodwill to the local
communities. Other successes mentioned by respondents in this research were to have a
strong team in place who can keep a ‘happy balance’, and local accountability:
…You will never be able to please everybody, you need a really good and strong team that
needs to be local. When I say local, I mean people from the area. Don’t bring outsiders to
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do that job. And we have proven that it works. You need a strong team, which is now in
place, to keep the happy balance (Project developer LTWP)
…The reason for Lake Turkana Wind Power’s success is a microcosm of that is local
accountability. To the community there, LTWP is the national government of Kenya (Christian
Missionary, former employee LTWP).
Similarities and differences with theory and practice
Successes were hard to find in CSR/Sustainable development literature, instead, mostly
drivers for CSR are explored and developed. By conducting this research it came forward
that there do exist some key elements which are important to success, even if this success
is defined by the organization itself.
6.3.3 Key challenges
Before LTWP became operational, Winds of Change had invested €2.1 million euros in
community development projects. This was during their quick-win strategy of three years.
One of the conclusions, is that LTWP probably should have started their CSR activities much
earlier, to preserve good community relationship management and to assure a positive local
perception of the investment already ahead of time (Kazimierczuk, 2020).
Before 2019, Winds of Change was funded through the LTWP project lenders, partners, and
other donors. This has continued even after the wind farm became operational. In 2019,
Winds of Change re-registered as a Non-Governmental Organization (NGO). The main reason
was to make it tax-exempt so that its donors and partners do not have to pay taxes after
making their contributions like they did when it was a foundation. As an NGO, Winds of
Change is able to give funders a tax exemption note6 (Finnfund, 2020).
The former director of Winds of Change mentions that a challenge that Winds of Change still
faces today, is when they perform the needs assessments, the desires are very much the
same as they were 5-6 years ago. According to this person, this is due to the fact that the
local communities live in an environment where they are not accustomed to thinking about
the long-term effects of projects. The living conditions are very harsh and people live for
today. This makes it difficult for Winds of Change to really achieve fundamental change.
A second challenge that Winds of Change faces is the role of the government. There is
a fine line between how far Winds of Change can go in terms of providing public needs such

6

A tax exemption is the right to exclude all or some income from taxation by federal or states governments.
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as education and health. The former director of Winds of Change explains the difficult
cooperation of Winds of Change and local governments in the following example:
…In all of the Winds of Change projects, the county government did not do what they said
they would do. Let me tell you about Serima Village. One day, the governor and area chief
said to me during a community meeting: we had a meeting a while ago, about putting a
dispensary here. Why is it still not here? And I replied: Well, you are the governor, it is
actually your job, it is public health, people voted you here for a reason. And that is a
provocative statement to say in a community meeting. Our job is not to provide hospitals.
Long story short, we decided to meet in Naïrobi and set up a document that said that Winds
of Change would build a dispensary and the county government would bring nurses,
medicine, and other supply. Winds of Change build the dispensary in 2016, at the end of
2019 there were still no nurses. There was nothing.
…You know, I can go and do needs assessments, and everywhere they would say we want a
school, we want a health center. But, who will teach there? Who will provide nurses? The
county government already struggles to give enough teachers for the school that already
exist. – (Former director Winds of Change).
The reason he told this story was to outline the situation. There were multiple situations like
these, where Winds of Change partnered with the county governments and in the end,
nothing actually happened.
Another example of a challenge around performing CSR in a very poor community is
that these areas have decades of donor support, humanitarian support. There is this fear
amongst communities that if you criticize the development that is brought to you, you will
be cut off. ‘There is also a fear that CSR is sort of a social contract’, according to a Kenyan
environmentalist and politician. Communities are very afraid that all the infrastructure and
help is an exchange for their land.
Similarities and differences with theory and practice
Literature showed that there are 9 key challenges regarding CSR in Kenya. These were
unclarity, scope, public relations, education, finance, government, legal environment, lack of
confidence in the public sector, and NGOs. Some similarities could be identified in the field
of unclarity, scope, education, government, and lack of confidence in the public sector. There
remains unclarity about CSR because there is no clear and unique framework, but there is
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also unclarity because of lack of education and that CSR is not considered a core area of
study. The scope of CSR is too narrow, often being perceived as philanthropic and social
benevolence. Lack of involvement of governments is also identified and lack of confidence in
the public sector too. The biggest difference or rather absence in literature is the role of the
community

liaison

managers

and

community

involvement.

The

discussion

and

recommendations will touch upon this.
6.4. Additional section on sustainable development and CSR definitions
In addition to answering the sub-questions in the previous section, this section provides an
overview of how sustainable development and corporate social responsibility are seen by
some of the stakeholders that were interviewed. The purpose of this section is to add to the
understanding of conceptualizing SD and CSR. Several definitions were provided as to how
the stakeholders consider the concepts. Differences and similarities between definitions that
were given in internal LTWP/WoC documents will be explained.
Sustainable Development: a definition
LTWP does not explicitly define sustainable development, however, they do mention
sustainable development in their mission statement, how it can be catalyzed. Other
definitions provided by stakeholders are later on synthesized in the discussions, which key
issues they bring up.
‘To catalyze sustainable development for the enhancement of people’s (men, women, and
youth) livelihoods in the areas surrounding the LTWP project through a targeting contribution
to enhanced access to social services (education, water, health, and security) improved
infrastructure (roads, communication, electricity), enhanced sources of livelihood (food
security, income generation) and environmental conservation.’
Furthermore, respondents were defining sustainable development as follows:
•

…Well, it is all about sustainable development, isn’t it? However, I do not know if you can
get sustainable development from CSR. Make sure you engage with all the communities
the right way - Anthropologist

•

…SD represents benefits for people today, tomorrow, and the day after. Certainly, with
any kind of development, there will always be the need to up your game to change a few
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things after you implement something because things are in constant exchange – LTWP
Consultant
Corporate social responsibility: a definition
LTWP uses not one, but five definitions of CSR. In brief, they all mean that companies that
take social responsibility seriously are cognizant of the environment in which they operate;
are caring for the communities in which they operate, and from which they draw their
workforce; and recognize their responsibility to contribute to further building up the society
that allows them to operate. Other definitions provided by stakeholders are later on
synthesized in the discussions, which key issues they bring up. Furthermore, respondents
were defining corporate social responsibility as follows:
•

…Understanding the environment that you work in, the culture, and the tradition of
the people is very important. Because remember, you are a visitor, they are the hosts.
Learn their tradition, their culture, hold their hand and lead them the best way
possible. Give them something sustainable that even if you get knocked over by a
bus tomorrow it would not stop – Project developer LTWP

•

…If we look at CSR, from an American or European perspective, we look at it in adding
lanes to our paved roads. But, these communities would just like a road that’s
passable on rainy days. We tend to make this technological jump, but they might not
be on that advanced level. It is all about mutual understanding – Christian Missionary

•

…CSR should mean that the corporation that’s doing the economic activity for profit,
should do it in a moral and ethical way. It doesn’t diminish the capacity or the
flourishing of the local communities. Too often CSR is used as a smokescreen to cover
unethical, immoral activities by corporations - Christian Missionary

•

…I think CSR has been used as a kind of social contract. Something that we feel is a
bribe – Kenyan environmentalist and politician

•

…I believe that CSR should be first and foremost underpinned by the desire to go out
and share in the prosperity, not only focusing on the commercial part. If the
commercial part comes in, then well, you can’t really stop it. It should never become
a marketing gimmick – LTWP Consultant
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7. Conclusion
In this thesis, I have aimed to provide an answer to the following main question: How does
corporate social responsibility contribute to sustainable development in the case of the Lake
Turkana Wind Power project?
Furthermore, this thesis aimed at the identification of various elements that determine the
successful contribution of CSR initiatives to assure that sustainable development is
safeguarded in LTWP’s business activities. Insights from the existing literature, document
analysis, and data from interviews were gathered and provided a deeper understanding of
both CSR and SD. Three subquestions were posed to answer the main question.
What were LTWP’s drivers to start their CSR strategy Winds of Change?
The results identified that there are three major drivers that drove LTWP to their CSR strategy
Winds of Change. Each driver represents its own meaning and attribution to the development
of Winds of Change. The drivers are:
-

Accountability: the founders of the project had a personal- and financial interest in Kenya,
decisions they would make affecting the country, would also affect themselves

-

Ethical consideration: LTWP had the idea for Winds of Change since the beginning. The
project was considered to be a huge source of income for the initiators, but that was not
their main concern. If the project was going to be a success, they wanted the local
communities to profit from it.

-

Sustainable Development: The philosophical orientation of LTWP to start Winds of Change
was to contribute to the common good by creating wealth, providing goods and services,
protect the fundamental rights of the individual, and contribute to social well-being.

Moon (2007) described the main contemporary drivers for CSR, which are market, social,
governmental, and globalization oriented. The difference in practice in this specific case is
that LTWP was free to do what they aspired to do. With little to no pressure from NGOs,
governments, or customers, which led them to the CSR strategy that exists today.
What are the key successes in the development of LTWP’s CSR strategy?
Key successes could be attributed to the ethical considerations described before. The
integrity of the initial directors, who risked a lot to overcome all sorts of challenges, is
possibly the main success of the project. Winds of Change geared the CSR program to the
context of local communities, by doing social scoping studies, performing needs
assessments, and providing attention to community relationship management. Other
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successes are attributed to having a strong team in place that can keep a happy balance
between the company and the local communities, and local accountability.
Successes in the CSR-SD nexus were hard to find within the literature, mostly drivers for
CSR are explored and developed. Therefore, this research adds to the literature on successes
in this domain.
What are the biggest challenges in the development and implementation of LTWP’s CSR
strategy?
Winds of Change invested €2.1 million in community development projects before LTWP
became operational. The initial plan was to commit €500.000 available or 1% of the LTWP
annual profits to Winds of Change. So, they started with development projects before profit
was even made. The biggest challenges for Winds of Change’s implementation and
development are challenges that need a fundamental change in order to overcome the
challenges. The first challenge is that local communities live in a harsh environment and are
not accustomed to thinking about the long term (i.e. 10-20 years ahead). Whereas the CSR
initiatives are mainly based on long-term solutions (education, health, water/food,
infrastructure,

community

relation

management).

This

causes

conflicts

in

mutual

understanding of the company and the local communities, where Winds of Change was
somewhat forced into creating a quick-win strategy before the wind farm was even
operational. This cost them time, effort, and money in order to keep remain harmonious.
The second challenge that Winds of Change faces is the role of the government. There is a
fine line between how far Winds of Change can go in terms of providing for public needs such
as education and health. The county government had lacked in supporting Winds of Change
projects several times. It eventually comes down to that Winds of Change was expected to
deliver everything, from infrastructure to employment (for example build a dispensary and
also provide nurses, medicine, and other supplies). Whereas Winds of Change believed this
was more a governmental responsibility.
Another challenge around performing CSR in a very poor community is that these areas have
had donor support, humanitarian support, and amongst communities exists this fear that if
they criticize the development they are given, they will be disadvantaged.
Daouda (2014) defined 9 perceived challenges to effective CSR in Kenya: unclarity, scope,
public relations, education, finance, government, legal environment, lack of confidence in the
public sector, and NGOs. Some similarities could be identified in the field of unclarity, scope,
education, government, and lack of confidence in the public sector. There remains unclarity
about CSR because there is no clear and unique framework, but there is also unclarity
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because of lack of education and that CSR is not considered a core area of study in Africa.
The scope of CSR is too narrow, often being perceived as philanthropic and social
benevolence. Lack of involvement of governments is also identified and lack of confidence in
the public sector too. The biggest difference or rather absence in literature is the role of the
community liaison managers and community involvement.
To conclude, the successful completion of the wind farm can be considered a major
achievement. It is a rather unique story that a handful of project developers, entrepreneurs,
visionaries, worked hard on their dream and fulfilled it. The company had always felt from
the beginning that it wanted to give back to the communities in the area they are operating
in. And they attracted their shareholders and investors into that vision that they eventually
wanted to create an NGO or foundation. That Winds of Change exists today and performs
community development projects can be considered a major sustainable outcome of the
project.
Things that LTWP/WoC need to keep in mind is that it is important not to lose touch with
culture and tradition since they have been proven very important to the local communities.
The CSR initiatives are definitely contributing to the improvement of the livelihoods in the
area, they are also touching upon the domains of health, education, food and water supply,
security, infrastructure, and environmental conservation and management. Although, on the
latter, not many development projects are known.
To state that CSR initiatives contribute to sustainable development, further research is
necessary and the development of the sustainable development theory needs to evolve into
something more tangible for organizations. When sustainable development is prioritized as
an end-goal or obsolete orientation of an organization, CSR initiatives could be the first step
an organization can think about in terms of tackling issues that occur in the area they are
operating in. Provided that the CSR initiatives are based on ethical considerations and not
profit-related. The CSR initiatives of Winds of Change have definitely contributed to the
development of the area to some extent. The final layer in terms of achieving sustainable
development should be addressed more within organizations (and the proposed case
specifically) in terms of providing services for the long-term, instead of only the goods or
infrastructure.
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8. Discussion and further research
Issues relating to Corporate Social Responsibility (CSR) and responsible behavior have taken
hold of every corner of our world, including Africa. Actions of irresponsibility like dumping
and polluting, human rights abuses, bribery, corruption, wasteful use of resources, are what
CSR discourages globally. Sustainable development (SD) is believed to have the potential to
address fundamental challenges for humanity (Hopwood, 2005). This thesis places itself in
the debate about CSR initiatives and how they contribute to achieving SD. The combining of
these two concepts is not densely addressed within the existing literature, this thesis adds
to this knowledge gap. The analysis supports the theory that CSR initiatives combined with
the right drivers for CSR, contribute to sustainable development to a certain extent. Zhang,
Morse, and Ma (2019) portrayed that CSR initiatives exist on a micro-level: economic, social,
and environmental dimensions. This is in line with the efforts that LTWP performs, through
their Winds of Change Foundation (NGO). They work on domains of important development
trajectories,

education,

water,

health,

infrastructure,

food

security,

environmental

conservation and management, and security. Macro-level is identified as the outcome of the
CSR initiatives and is supposed to be sustainable development. Sustainable development
holds many definitions, but for the purpose of this thesis, sustainable development is based
on both Klarin’s (2018) concepts of development (socio-economic development in line with
ecological constraints), the concept of needs (redistribution of resources to ensure the quality
of life for all), and the concept of future generations (the possibility of long-term usage of
resources to ensure the necessary quality of life for future generations) as well as Hopwood’s
(2005) definition of sustainable development, that combines growing concerns about a range
of environmental issues with socio-economic issues. For CSR initiatives to contribute to
sustainable development, all those concepts need to be well-understood and addressed.
Achieving sustainable development is hard to capture in uniform measurements or clear
guidelines. Since the theory of sustainable development is still in its developing period (Shi
et al., 2019), this research adds to understanding sustainable development in the context of
operating in arid regions in Africa.
This qualitative research is approached through analyzing the case of Lake Turkana
Wind Power (LTWP) in Kenya - the biggest wind farm in Africa - and used document analysis,
existing literature review, and interviews as research methods. The main conclusions to the
main research question on how CSR initiatives contribute to SD are that corporations need
to have the right drivers in place. In the context of the case study that are a sense of
accountability, ethical consideration, and the philosophical orientation of chasing sustainable
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development. Key successes in CSR initiatives at LTWP could be attributed to the described
drivers, as well as having a strong team in place that is able to maintain a happy balance
between the company and the relevant stakeholders – in particular the local communities.
Key challenges in the CSR initiatives are in need of fundamental change before it can
overcome these challenges. The first is that the environment where the CSR initiatives take
place is very influential in determining its success. Harsh environments like poor or
underdeveloped environments, often inhabit people that are not used to thinking long-term
(often because of traditional- or cultural rationale) and this could cause mutual
misunderstanding. Secondly is the role of the government, or rather the absent role of the
government in terms of involvement or regulation. Thirdly, there remains uncertainty about
CSR because there is no clear and unique framework, and there is also a lack of education
since CSR is not considered a core area of study in Africa.
The findings of the research contribute to the existing literature on success in terms of CSR,
drivers for CSR, and combining CSR and sustainable development in Africa. The somewhat
unclear, intangible, and unreachable feeling of achieving sustainable development lies in line
with how the concept of sustainable development has been shaped over the years, and that
scholars are still trying to determine what it actually means. Is it really something
implementable? Or achievable? That with certain criteria, you are eventually able to say ‘we
have achieved sustainable development’. Through these findings, it became clear that it is
dependent on many factors and that it is context-dependent. Sustainable development can
be seen as the macro-level of the organization’s sustainability efforts, and CSR initiatives
could fill in the micro-level business efforts as a sort of the first layer. After that, more layers
need to lay on top of that, in order to make it sustainable. The first layer should be to improve
infrastructure (improve roads, build hospitals, dispensaries) and the second layer should be
providing longer-term maintenance workers and nurses in this example.
In reflection of this research, the theories that were used certainly helped with understanding
the concepts of CSR and sustainable development, but were not mind-blowing fulfilling.
Within this specific literature debate, a lot of different theorists exist and they are not always
in line with each other. Especially when it comes to research in Africa, or more specifically
remote areas in Africa, such as the proposed case in North Kenya. I really needed to dive
deep into the specifics of this research’s context and did find some interesting theories, but
they were mainly general. Secondly, carrying out research more remotely and during a global
pandemic was challenging but in the end, doable, because of good planning and
communication with relevant stakeholders.
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8.1 Recommendations for further research
The findings of the research granted valuable insights in the important aspects of CSR and
sustainable development. They also showed that there are several challenges in order for
everything to be successful. Based on the results a number of recommendations for further
research are summed up below:
•

Since it is proven that well-maintained relationships with relevant stakeholders – and
particularly local communities – will contribute to creating a harmonious environment
where everyone can strive based on their own needs in life. The biggest difference or
rather absence in the existing literature is the study of the role of community liaison
managers and community involvement in general in remote, marginalized areas.

•

The whole push for green energy and moving up from fossil fuel is of course very
important and eventually contributes to reducing climate change issues, but because
of this angle, in today’s (and Western) societies, organizations might sooner gain
permission to build for example a wind farm in arid regions, but not enough attention
is given to people’s livelihoods. What if renewable energy is destroying people’s
livelihoods in the next decades? What if this region just should have stayed an arid
region? How are the local communities not directly benefiting from the existence of
this wind farm, especially since they never asked for it, but it exists on their ground.
I believe more attention should be given to the impact that it has on local communities.
Not only in terms of development, but also: what does it do to them mentally,
demographically, and does it impact their traditions and culture?

•

The results showed that existing literature on the successes of CSR is not given enough
attention. Successes are determined indirectly through drivers. I believe it is important
to identify success factors, so other organizations or companies may learn from those.

•

The results showed that the lack of governmental involvement sometimes caused
setbacks, delays of projects, and trust issues amongst people from Winds of Change.
The role of the government could be really important, especially in these remote areas.
Therefore, it is recommended that further research also picks up on the role of the
government, both local and national.
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8.2 Recommendations for LTWP
The findings of the research granted valuable insights into the important aspects of CSR and
sustainable development. They also showed that there are several challenges in order for
everything to be successful. Based on the results a number of recommendations for LTWP
are summed up below:
•

As the results showed, it can be assumed that the CSR initiatives that Winds of
Change implements, contribute to sustainable development in numerous different
domains, which is very positive. However, this positive contribution is only achieved
to some extent. There is still more ground to cover in terms of how do we make it
sustainable in the long run? Look at the local opportunities and engage the
communities. For example, make sure that communities are trained in the field of
work that is available to them. Make sure they have a reason to stay in the area
instead of moving away to more modernized and developed areas of Kenya. Make
use of the potential that people have.

•

One of the critical notes that were given during interviews, was that it is unclear and
vague what the profits of LTWP are. This is especially noticeable in the fact that Winds
of Change encloses 500.000 euros or 1% of the annual profit into CSR activities. The
Winds of Change Newsletters give an amount of insight into the projects that are
being developed. However, perhaps it is more clear if an annual or six-monthly report
came out on what has been spent in terms of finances, and what the project outcomes
were. These could help build the image of Winds of Change as being a transparent
NGO and could inspire other NGOs or foundations.

•

Look into the possibilities of community development agreements. A community
development agreement (CDA) is an agreement between an investor and a
community that provides a mechanism through which the benefits of an investment
project can be shared directly with local communities and other project-affected
stakeholders. CDAs are also sometimes known as benefit-sharing agreements (LSE
Investment and Human Rights Project). This CDA could have a specific ‘lease period’,
whereas the CSR Plan (CSRP, 2011) has a 20-year overview, which could be very
unclear and not interesting to local communities. Especially, since the results present
that local communities are not accustomed to thinking long-term, and therefore the
quick-win strategy of Winds of Change was implemented, this could be a prevention
solution to never let that happen again. The CDA basically means that money that is
put in certain projects then cater for the operationalization and the oversight process.
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•

LTWP has the potential to expand into a knowledge institution in many areas. The
project and its history of establishment from the first, initial idea, is very inspirational.
For example, LTWP could organize a collaboration between Radboud University and
the University of Nairobi, Kenya, for students to get acquainted with the project.
Young professionals could embark on the journey and step into this project while it is
fairly novel. Their expertise and young, modern vision, could help LTWP with
innovation and technology, as well as providing recommendations for social issues.

•

Try and come up with one uniform definition of Corporate Social Responsibility in the
following, revised CSR plan to avoid any confusion or unclarity.

64

9. References
Adeso. (2014, November 19). The walking classrooms of Marsabit County: In pursuit of literacy.
Reliefweb. https://reliefweb.int/report/kenya/walking-classrooms-marsabit-county-pursuitliteracy
Alam, S., S. M., Safiul Hoque, S., & Hosen, Z. (2010). Corporate Social Responsibility (CSR) of MNCs
in Bangladesh: A Case Study on GrameenPhone Ltd. Journal of Potuakhali University of
Science and Technology, Forthcoming, 11.
Braun, V., & Clarke, V. (2008). Using thematic analysis in psychology. 77–101.
https://doi.org/10.1191/1478088706qp063oa
Bryman, A. (2012). Social Research Methods (4th ed.). Oxford University Press Inc.
Cheruiyot, T. K., & Tarus, D. K. (n.d.). Corporate Social Responsibility in Kenya: Reflections and
Implications. In Corporate Social Responsibility in Sub-Saharan Africa (pp. 87–110). Springer
International Publishing Switzerland.
Cookson, P., Kuna, J., & Golla, E. (2017). Benefits of low emission development strategies (p. 10).
LEDS Global Partnership; USAID.
County Government of Marsabit, & Republic of Kenya. (2018). Second County Integrated
Development Plan 2018-2022 (p. 228).
Creswell, J. (2014). Research Design: Qualitative, Quantitative, and Mixed Methods Approaches (Vol.
4). Sage.
D’Amato, A., Henderson, S., & Florence, S. (2009). Corporate social responsibility and sustainable
business. A guide to leadership tasks and functions. CCL Press.
Daouda, Y. H. (2014). CSR and Sustainable Development: Mulltinationals are they Socially
Responsible in Sub-Saharan Africa? The case of Areva in Niger. 141–162.
https://doi.org/10.4000/cea.1719
Dartey-Baah, K., & Amponsah-Tawiah, K. (2011). Exploring the limits of Western Corporate Social
Responsibility Theories in Africa. Vol. 2 No 18.
Enders, J. C., & Remig, M. (2016). Theories of Sustainable Development. Routledge.
Finnfund. (2020). Socio-economic Impact of Lake Turkana Wind Power in Marsabit (p. 62). NIRAS
Africa Limited. https://www.finnfund.fi/wp-content/uploads/2020/05/Socio-economic-impactof-Lake-Turkana-Wind-Power-in-Marsabit.pdf
Fisher, C. B., & Anushko, A. E. (2012). Research Ethics in Social Science. The SAGE Handbook of
Social Research Methods, 95–110. https://doi.org/10.4135/9781446212165.n8

65

Freeman, E. R., & Dmytriyev, S. (2017). Corporate Social Responsibility and Stakeholder Theory:
Learning From Each Other. Symphonya Emerging Issues in Management, N.1, 2017, 15.
https://doi.org/10.4468/2017.1.02freeman.dmytriyev
Gabish, M., Duru, U., Anvaripour, T., Turner, T., & Negatu, G. (2011). Updated Environmental and
Social Impact Assessment Summary (p. 38). African Development Bank Group.
https://www.afdb.org/fileadmin/uploads/afdb/Documents/Environmental-and-SocialAssessments/Kenya%20-%20Lake%20Turkana%20Wind%20Power%20Project%20%20ESIA%20Summary.pdf
Garriga, E., & Melé, D. (2004). Corporate Social Responsibility Theories: Mapping the Territory.
Journal of Business Ethics, 53, 51–71.
Government of the Republic of Kenya (GoK). (2007). Kenya Vision 2030 (pp. 1–32).
http://vision2030.go.ke/wp-content/uploads/2018/05/Vision-2030-Popular-Version.pdf
Guba, E. G., & Lincoln, Y. S. (1994). Competing paradigms in qualitative research. SAGE.
https://eclass.uoa.gr/modules/document/file.php/PPP356/Guba%20%26%20Lincoln%20199
4.pdf
Handl, G. (2012). Declaration of the United Nations Conference on the Human Environment
(Stockholm Declaration), 1972 and the Rio Declaration on Environment and Development,
1992. United Nations Audiovisual Library of International Law.
legal.un.org/avl/ha/dunche/dunche.html
Harrison, H., Birks, M., Franklin, R., & Mills, J. (2017). Case Study Research: Foundations and
Methodological Orientations. FQS: Forum Qualitative Social Research, 1(18), 17.
https://doi.org/10.17169/fqs-18.1.2655
Holme, R., & Watts, P. (2000). Making good business sense (p. 19). World Business Council for
Sustainable Development.
http://www.ceads.org.ar/downloads/Making%20good%20business%20sense.pdf
Hopwood, B., Mellor, M., & O’Brien, G. (2005). Sustainable Development: Mapping Different
Approaches. Sustainable Development, 13, 38–52. https://doi.org/10.1002/sd.244
Idemudia, U. (2009). Oil Extraction and Poverty Reduction in the Niger Delta: A Critical Examination
of Partnership Initiatives. Journal of Business Ethics, 90, 91–116.
https://doi.org/10.1007/s10551-008-9916-8
International Energy Agency. (2021). Countries—Kenya. https://www.iea.org/countries/kenya
IRENA. (2017). Renewable Energy Benefits: Understanding the Socio-Economics (pp. 1–16).
International Renewable Energy Agency. https://www.irena.org//media/Files/IRENA/Agency/Publication/2017/Nov/IRENA_Understanding_Socio_Economics_2
017.pdf?la=en&hash=C430B7EF772BA0E631190A75F7243B992211F102
IUCN. (2021, January 13). Kenya—Arid and semi-arid lands. https://www.iucn.org/restorationinitiative/projects/kenya-arid-and-semi-arid-lands

66

Kazimierczuk, A. H. (2020). Tracing Inclusivity: Contribution of the Dutch private sector to inclusive
development in Kenya. Case study of Unilever Tea Kenya Ltd., the flower sector and Lake
Turkana Wind Power project [PhD]. Leiden University.
Kenya News Media. (2019, July 20). Uhuru Kenyatta speech at Lake Turkana Wind Power
commissioning. https://www.youtube.com/watch?v=-a5JeLeAkbI
Khan, F. R., Westwood, R., & Boje, D. M. (2010). “I feel like a foreign agent”: NGOs and corporate
social responsibility interventions into Third World child labor. Human Relations, 22, 22.
https://doi.org/10.1177/0018726709359330
Kimani, W. (2020, November 2). Laisamis Constituency. Kenya Cradle.
https://kenyacradle.com/laisamis-constituency/
Klarin, T. (2018). The Concept of Sustainable Development: From its Beginning to the Contemporary
Issues. Zagreb International Review of Economics & Business, Vol. 21, 1, 67–94.
https://doi.org/10.2478/zireb-2018-0005
KP&P Africa B.V. (2012). Home [Kppafrica.com]. kppafrica.com
Lake Turkana Wind Power Ltd., Muchena, F., & Okello, B. (2011). LTWP/Corporate Social
Responsibility Programme (CSRP) (p. 61) [Business Plan]. ETC East Africa Ltd.
Langley, A., & Royer, I. (2006). Perspectives on Doing Case Study Research in Organizations. Doing
Case Study Research in Organizations, 15.
Lind, J., & Huff, A. (n.d.). Lake Turkana. Blowing Away: Contestation, Conflict and Claims-Making
around the Lake Turkana Wind Power Development. https://seeingconflict.org/lake-turkana
LTWP. (2018, December 9). Lake Turkana Wind Power Connected to the National Grid.
https://ltwp.co.ke/ltwp-connected-to-grid/
LTWP. (2019). Sustainability Performance Report (p. 47). https://ltwp.co.ke/newsite/wpcontent/uploads/LTWP-2019-Sustainability-Performance-Report-v4_low.pdf
Lu, J., Ren, L., Qiao, J., Yao, S., Strielkowski, W., & Streimikis, J. (2019). Corporate Social
Responsibility and Corruption: Implications for the Sustainable Energy Sector. Sustainability,
1–20. https://doi.org/10.3390/su11154128
Macharia, J. (n.d.). Sustainable Development in Kenya [Center for International Relations and
Sustainable Development (CIRSD)]. https://www.cirsd.org/en/horizons/horizons-winter2019-issue-no-13/sustainable-development-inkenya?__cf_chl_jschl_tk__=pmd_d987aeee87c9614e5aa8890e23597151509ca7c31626703274-0-gqNtZGzNAjijcnBszQki
Merriam, S. B. (2009). Qualitative Research: A guide to design and implementation (2nd ed.).
Jossey-Bass.

67

Moon, J. (2007). The Contribution of Corporate Social Responsibility to Sustainable Development.
Sustainable Development Published Online in Wiley InterScience, 15, 296–306.
https://doi.org/10.1002/sd.346
Moon, K., & Blackman, D. (2014). A Guide to Understanding Social Science Research for Natural
Scientists. Conservation Biology, 11. https://doi.org/10.1111/cobi.12326
Moses, J., W., & Knutsen, T., L. (2019). Ways of Knowing (Vol. 3). Macmillan Publishers.
Muiruri, K. (2019, January 14). Good news as Lake Turkana Wind Power project hits 307MW in
generation. Citizen Digital. https://citizentv.co.ke/business/ltwp-hits-307mw-generationaffirming-projects-viability-226764/
Muthuri, J. N., & Gilbert, V. (2010). An Institutional Analysis of Corporate Social Responsibility in
Kenya. Journal of Business Ethics, 98, 467–483. https://doi.org/10.1007/s10551-010-0588-9
Naderifar, M., Goli, H., & Ghaljaie, F. (2017). Snowball Sampling: A Purposeful Method of Sampling
in Qualitative Research Strides in Development of Medical Education. 14(3).
https://doi.org/10.5812/sdme.67670
Norfund. (2020, February 10). Lake Turkana Wind Power. https://www.norfund.no/lake-turkana/
Power Technology. (2019, July 22). Kenya commissions 310MW Lake Turkana Wind Power farm.
Energy News and Market Analysis. https://www.power-technology.com/news/lake-turkanawind-farm-kenya/
QBIS. (2018). Socio-economic impact study of key impacts from the LTWP project (p. 57).
Quantifying Business Impacts on Society (QBIS). Hanneke Meijer Hanneke Meijer 10:16 4
aug. https://www.finnfund.fi/wp-content/uploads/2019/01/Key-impacts-from-the-LTWPproject_June-2018.pdf
Roser, M. (2020, December 10). The World’s Energy Problem [Our World in Data].
https://ourworldindata.org/worlds-energy-problem
Sangle, S. (2010). Critical success factors for corporate social responsibility: A public sector
perspective. Corporate Social Responsibility and Environmental Managament, 7(14), 205–
214. https://doi.org/10.1002/csr.200
Saunders, M., N. K., Lewis, P., & Thornhill, A. (2019). Research Methods for Business Students (8th
ed.). Pearson.
Schilling, J., Locham, R., & Scheffran, J. (2018). A local to global perspective on oil and wind
exploitation, resource governance and conflict in Northern Kenya. Conflict, Security &
Development, 18, 571–600. https://doi.org/10.1080/14678802.2018.1532642
Shi, L., Han, L., & Gao, L. (2019). The Evolution of Sustainable Development Theory: Types, Goals,
and Research Prospects. Sustainability, 16. https://doi.org/10.3390/su11247158
Smith, J., H. (2003, July 15). The Shareholders vs. Stakeholders Debate. MITSloan Management
Review. https://sloanreview.mit.edu/article/the-shareholders-vs-stakeholders-debate/

68

United Nations. (1972). Report of the United Nations Conference on the Human Environment (p.
81). https://www.un.org/ga/search/view_doc.asp?symbol=A/CONF.48/14/REV.1
United Nations. (n.d.). Ensure access to affordable, reliable, sustainable and modern energy.
Sustainable Development Goals. un.org/sustainabledevelopment/energy/
United Nations Department of Economic and Social Affairs. (n.d.-a). Transforming our world: The
2030 Agenda for Sustainable Development. https://sdgs.un.org/2030agenda
United Nations Department of Economic and Social Affairs. (n.d.b). The 17 Goals [Sustainable
Development]. https://sdgs.un.org/goals
United Nations Framework Convention on Climate Change (UNFCCC). (n.d.). The Paris Agreement.
unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
van Thiel, S. (2014). Research Methods in Public Administration and Public Management. Routledge.
Vertigans, S., Idowu, S. O., & Schmidpeters, R. (2016). Corporate Social Responsibility in SubSaharan Africa. Springer International Publishing Switzerland.
Winds of Change Foundation. (2019). June 2019 Newsletter.
World Commission on Environment and Development (WCED). (1987). Our Common Future (p.
247). United Nations.
https://www.are.admin.ch/are/en/home/media/publications/sustainabledevelopment/brundtland-report.html
Yin, R. (2018). Case Study Research and Applications (Vol. 6). Sage Publications Inc.
Zakhem, A., & Palmer, D., E. (2017). Normative Stakeholder Theory. In Stakeholder Management
(Vol. 1, pp. 49–73). Emerald Publishing Limited.
Zhang, D., Morse, S., & Ma, Q. (2019). Corporate Social Responsibility and Sustainable Development
in China: Current Status and Future Perspectives. Sustainability, 23.
https://doi.org/10.3390/su11164392

69

10. Appendix
Appendix A: Interview guide
Concepts
Introduction
LTWP/Winds of Change
CSR approach

Stakeholders

Drivers
Challenges

Final

Question(s)
1. Could you introduce yourself?
2. How long have you been working at LTWP?
3. What is your role at LTWP?
1. How would you describe the establishment of LTWP?
2. How would you describe the establishment of Winds of
Change?
1. What has been the contribution to local communities at
this point?
2. Would you say there is a feeling of responsibility or
obligation towards local communities to implement
these CSR initiatives?
3. What was the initial motivation to set up the CSR plan?
1. How would you describe the role of Kenya’s government
in terms of CSR initiatives?
2. What are the most important stakeholders in this
project?
3. What is in it for the private sector?
4. What is in it for the local communities?
5. Would you say all communities are treated equally?
6. What is in it for the shareholders?
7. What is in it for the employees of LTWP?
8. What is in it for the society-at-large?
1. What would you say are drivers for CSR in the Kenyan
context?
1. How would you describe the implementation process of
CSR initiatives?
2. Were there any significant challenges in the
development of Winds of Change?
1. Since there exists no single universal definition of CSR
in Kenya, every practitioner and scholar perceives CSR
differently, and claims individually to know what CSR is
or ought to be: What would be your definition of CSR in
Kenya and also the CSR initiatives implemented at
LTWP?
2. What are the goals for the future?
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